CITY OF SULTAN
COUNCIL MEETING — COMMUNITY CENTER
May 8, 2014
7:00 PM CALL TO ORDER - Pledge of Allegiance and Roll Call

CHANGES/ADDITIONS TO THE AGENDA

PRESENTATIONS
1) Trane Presentation — Energy Grants

COMMENTS FROM THE PUBLIC: Citizens are requested to keep comments to a 3 minute maximum to allow
time for everyone to speak. It is also requested that you complete a comment form for further contact.

COUNCILMEMBER COMMENTS

CITY ADMINISTRATOR COMMENTS

STAFF REPORTS - Written Reports Submitted
1) Police Report
2) Finance

HEARINGS:
1) Budget Amendments

CONSENT AGENDA: The following items are incorporated into the consent agenda and approved by a single
motion of the Council.

1) Approval of the Council Meeting Minutes

2) Approval of Vouchers

ACTION ITEMS:
1) Ordinance 1195-14- Amending 2014 Budget
2) Solar Project — Final Acceptance

DISCUSSION: Time Permitting

PUBLIC COMMENT ON AGENDA ITEMS ONLY

COUNCILMEMBER RESPONSE TO PUBLIC COMMENT ON AGENDA ITEMS
Executive Session:

Adjournment - 10:00 PM or at the conclusion of Council business.

ADA NOTICE: City of Sultan Community Center is accessible. Accommodations for persons with disabilities will be provided upon
request. Please make arrangements prior to the meeting by calling City Hall at 360-793-2231.
For additional information please contact the City at cityhall@ci.sultan.wa.us or visit our web site at www.ci.sultan.wa.us



SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET
L
ITEM NO: P-1
DATE: May 8, 2014
SUBJECT: Trane Energy Services Presentation Washington State

Department of Enterprise Services — Energy Saving Performance

Contract (ESPC) Program
CONTACT PERSON: Mick Matheson, P.E. - Public Works Directm

ISSUE:

The issue before council is to receive a presentation by Angela Estey of Trane Energy Services
regarding the Washington State Department of Enterprise Services Energy Saving
Performance Contract (ESPC) Program. She will provide a brief overview of Trane Energy
Services, a description of work performed to date, next steps, and a discussion on past
experience with Sultan School District, followed by a question and answer session.

SUMMARY:

City staff presented an overview of the Washington State Department of Enterprise Services
Energy Saving Performance Contract (ESPC) Program to Council on January 23, 2014. Since
then, Trane has completed their Detailed Investment Grade Audit Fee Proposal. The two
projects identified are improvements to the Wastewater Treatment Facility and the Water
Booster Pump Station.

The fees proposed are:

Wastewater Treatment Facility IGA Fee: $52,709
Booster Pump Station IGA Fee $190,903
Total Fixed Fee for IGA Services $243,612 + taxes

The cost of the Investment Grade Audit would be rolled into the final cost of the project should
the City proceed with implementation of the subject projects. Should Trane complete the IGA
scope and identify a scope of work that meets the Cost Effectiveness requirements, and the
City chooses not to move forward with Trane, the City would be required to reimburse Trane the
entire IGA fee within 30 days after the submission of the Energy Service Proposal. If Trane is
unable to identify a scope of work that meets the identified Cost Effectiveness requirement
(cash flow positive within the life of the equipment) the City will not be financially obligated to
Trane for this Investment Grade Audit.

In 2013, the City was approached by Trane (a subsidiary of Ingersoll Rand) who specializes in
energy conservation to identify potential projects that might take advantage of the Washington
State Department of Enterprise Services — Energy Saving Performance Contract (ESPC)
program.

Page 1 of 23



The City has now met with Trane a number of times, and has engaged both Gray & Osborne
and RH2 Engineering (on a pro-bono basis) to help identify specific projects related to water
and wastewater that will result in energy savings and are eligible to be funded through the
ESPC program.

ESPC Design Build Program Summary:

e Energy saving performance contracting is a methodology of identifying, engineering,
constructing and funding energy and utility conservation projects through a proven
design build process.

¢ Redirects energy and operational maintenance dollars and maximized utility incentives
to help pay for the project costs along with capital cost avoidance that will prove a life
cycle cost benefit.

e The City, DES and Trane define performance and guarantees (rather than methods and
materials) and provide full transparency through open-book pricing and interactive
workshops giving the City of Sultan full control over the project design and construction.

The State of Washington Department of Enterprise Services (DES) establishes agreements
with the City and Trane and manages the project from initial agreements to project closeout and
to ensure the guaranteed performance and savings are met. Trane has already gone through
the competitive process and has been selected by the State as an approved Energy Services
Company (ESCO) thus meeting all public procurement requirements.

Department of Commerce Grant

e Senate Bill 5053 includes an appropriation of $25M to the Department of Commerce for
energy efficiency and solar cost saving grants.

e The DOC program has $1.8M in funds specifically set-aside for small cities and towns.

e This ESPC program facilitated by the Department of Enterprise services will include an
investment grade audit that is required as part of the Grant submission.

The process is broken down into four phases consisting of:

1. Interagency Agreement signed between the Dept. of Enterprise Services and the City
(No financial obligation to the City) — Complete

2. A Preliminary Assessment (There is no cost to the City for this service but requires
utilizing City time and resources) — Complete
o This phase focused on identifying various opportunities (Energy Conservation
Measures (ECM'’s) ) to secure additional revenue streams, optimize city capital,
create energy, maintenance, and operational savings, and overall process
improvement, while increasing the life of the water system, and waste water
treatment plant (WWTP). — Complete

3. Investment Grade Audit (IGA) — A detailed engineering and cost/savings analysis of the
agreed upon measures that have been co-developed with the City in the Preliminary
Assessment. (There is a fixed fee for this phase determined by the scope identified
for this study. The IGA fees proposed are $52,709 for the Wastewater Treatment
Facility and $190,903 for the Booster Pump Station).
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o This phase will result in a clearly identified and engineered study of all ECM’s for
the City to develop a project scope; and will include firm fixed pricing and a
guaranteed maximum cost and savings for the Energy Services Proposal

o The City will determine with DES and Trane a cost effectiveness criteria that
ECM'’s will have to meet in order to proceed to construction.

o This Audit will provide the information needed for the city to apply for the
Department of Commerce grant. The IGA must be completed to be eligible to
apply for the Department of Commerce grant.

4. Energy Services Proposal (ESP) —

o A Contract for Implementation/Construction: This includes a Performance
Guarantee with Guaranteed Maximum Costs and Guaranteed Minimum
Performance that were defined and co-developed with the City as a result of the
IGA.

Through the preliminary assessment, it was found that the WWTP has an opportunity to
improve the process of treating wastewater by replacing failed/failing equipment in the oxidation
ditch and by expanding the existing programmable logic controller (PLC) control system. These
measures will offset planned capital expenses and will allow the plant to run more efficiently
resulting in energy and operational savings.

It was also discovered that the potable water booster station has significant need for
improvement to address undersized pumps that are showing early signs of equipment failure.
The City is in the process of installing an automatic intertie with the City of Everett to address
the low pressure situation during peak times. Replacing the pumps in the booster station, or
building a new booster station would decrease the amount of water required to be purchased
from the City of Everett to maintain potable water system pressure.

The IGA will focus primarily on the following energy conservation measures (ECMs):

Wastewater Treatment Facility:
ECM-1: Oxidation Ditch — Install Second Mixer

1. City has installed one new Landia model POPL-| 4.9/3.6 HP 38 submersible mixer in the
oxidation ditch. City desires to install one additional mixer and frame.

2. The intent of this measure is to use Commerce grant funding to install the second mixer
and frame in the oxidation ditch.

ECM-2: Oxidation Ditch — Control Aerators to Dissolved Oxygen (DO) Setpoint

1. The existing aerators are equipped with variable frequency drives (VFD'S) however
speed is manually adjusted by the plant operator as no direct feedback of DO level is
available.

2. The intent of this measure is to provide the ability to directly monitor DO level in the
oxidation ditch and control aerator speed to maintain a consistent DO level. This will
likely reduce energy usage and provide an operational benefit to the facility.
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ECM-3: Operations Building Heat Pump Replacement
1. The existing heat pump was installed in 1998 and has been reliable for the City since
the time of installation. The unit is nearing expected end of life and should be replaced
with a new, more efficient unit.

2. The intent of this measure is to replace the existing heat pump with new, more efficient
equipment.

ECM-4: Wastewater Plant Exterior Lighting

1. The existing exterior lighting system is comprised of 250W HPS yard lights and 70W
HPS wall packs. The majority of these fixtures are controlled with photocells however
some are controlled with a timer.

2. The intent of this measure is to replace the existing HPS lights on a one for one basis
with new LED exterior lighting fixtures.

ECM-5: Potable Water Booster Station:

1. The city needs to address low pressure concerns in the potable water system through
one of the following options:

a. Replace the existing pumps in the booster station with new pumps that are rated
for more head, are equipped with VFDs, are more efficient, and that do not
bypass excess flow.

b. Install a new booster station and plan for a future parallel service line.

The City of Sultan previously entered into an interagency agreement (IAA) with the Washington
State Department of Enterprise Services (DES) to utilize the Washington State Energy ESPC
Design Build Program but did not proceed with a project. The interagency agreement is still
currently in place with the DES and is valid. The City may use this agreement to utilize the
ESPC program in 2014 to apply for the Department of Commerce Energy Efficiency Grant.

RECOMMENDED ACTION:

Receive a presentation by Angela Estey of Trane Energy Services regarding the Washington
State Department of Enterprise Services Energy Saving Performance Contract (ESPC)
Program, an overview of Trane Energy Services, work performed to date, next steps, and a
discussion on past experience with Sultan School District, followed by a question and answer
session.

ATTACHMENTS:

A — Detailed Investment Grade Audit Fee Proposal

B — Past Performance Risk Assessment Questionnaire

C - City of Bremerton Wastewater Treatment Plant Case Study

D — Budd Inlet Case Study

E — City of Bremerton WWTF PE Pump Replacement Customer Service Responses

F- Lakehaven Utility District Lakota WWTF Aeration Basin Upgrade Customer Service
Response
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ATTACHMENT A

% TRANE City of Sulton, WA. Phase | IGA Praposal

February 27, 2014

Mr. Joe Sullivan

Department of Enterprise Services
1500 Jefferson Street SE

PO Box 41476

Olympla, WA 98504-1476.

SUBJECT: Delziled Invesiment Grade Audit Fee Proposal
The City of Sultan — Phass 1 Waslewater Treatment Facllity

Dear Joe,

We are pleased to submit this Investment Grade Audit Proposal for Energy Efficiency
and Operational Improvements at the City of Sultan Waslewater Treatment Facility
(WWTF) and Potable Water Booster Pump Station (BPS) serving Zone 632. TRANE will
provide Investment Grade Audit (IGA) level engineefing services, praject development,
cost estimating including conlractor proposals, energy savings calculations, pre-refrofit
measurements and verification, coordination with the utility provider for available
incentives, coordination with Commerce if grant programs are applicable and
coordination with the City of Sultan for the subject project in accordance with the
following:

TRANE will undertake a detailed IGA of the WWTF and BPS. The primary focus of the
IGA includes the elements listed below lo assemble a project that achieves the
operational and financial goals of the City of Sullan, and assists with lacal utilily provider
and Commerce grant applications.

Primary IGA Focus/Scope of Work:

1. Scope of Work
a. Procure and manage sub-consullants
Provide approximately 30% design drawings for each Energy Conservation Measure
(ECM) that locales proposed equipment, shows prefiminary equipment selections and
communicates project intent.
b. ECM-1 Oxidation Ditch — Install Second Mixer. The intent of this ECM is lo
accomplish the following:

i. The intent of this measure is lo install the second mixer and frame in
the oxidation ditch. It is assumed that the same manufacturer and
maodel number wilt be used for the second mixer (Landia POPL-) 4.9/3.6
HP 38 submersible mixer).

ii. Update controls programming and graphics

ECM-2 Oxidation Ditch — Contral Aerators to DO Selpoint
The intent of this ECM is to accomplish the following:
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City of Sultan, WA. Phase 1 IGA Proposal

Provide the ability to directly monitor DO level in the oxidation ditch
and control aerator speed to maintain a consistent DO level. This will
reduce energy usage and would provide an operational benefit.
Update conlrols programming and graphics.

ECM-3 Operations Building Heat Pump Replacement
The intent of this ECM is to accomplish the following:

Replace (1) existing heat pump serving the operations building with a
new, more efficient heat pump.

ECM-4 Wastewater Plant Exterior Lighting
The intent of this ECM is to accomplish the following:

it

Replace all existing exterior light fixtures at the wastewater plant with
LED technology.

ECM-5 Potable Water Booster Station
The intent of this ECM is (o accomplish the following:

Provide a new Potable Water Booster Station with a new emergency
generator and pumplng capacity of approximately 1,800 gpm to meet
existing and projecled near-term demands of zones 335, 447 and 632
Zones, and the existing 1,000 gpm fire flow requirement. This ECM
only addresses improvements to the 632 Zone BPS. Investigation and
design of a future 447 Zone BPS are not included in this measure.
Contract with a professional land surveyoer to provide additional
topographic and utility information as needed to supplement
preliminary base maps, AutoCAD® drawings, and geographic
information system (GIS) information for developing preliminary and
final design plans.

a. If potholing is required, City staff will complete potholing at no
cost to Trane. If City staff are unavailable to complete
potholing as required for the project, additional IGA fee will be
required.

The replacement 632 Zone BPS will consist of four (4) or five (5)
booster pumps and an above-grade building that will house the
electrical, control, and pumping equipment. The proposed EG will be
located in a covered, but outdoor, location adjacent to the proposed
BPS building.

Pump selection will include hydraulic analysis. Hydraulic analysis wiil
be performed to evaluate the flows through PRV #3 to confirm that the
632 Zone BPS has adequate capacity to supply the 632 and 447
Zones, as well as supplemental flows required to be conveyed to the
323 Zone via PRV #3 during a fire flow event.

a. Generate system head curves for the BPS, including evaluating
flows required to be conveyed to the 323 Zone via PRV #3
during a fire low avent.

All permits required for this project will be issued by the City and all
permitting tasks will be included in the final design scope that will be
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ATTACHMENT A

% TRANE' City of Sultan, WA. Phase 1 IGA Proposal

developed at the completion of the preliminary design phase of this
project.

vi.  Structural calculations will be included in the final design scope that
will be developed at the completion of the preliminary design phase of
this project

vil. This IGA includes discussions to determine the City’s preferences
regarding:

a. Using the existing 632 Zone BPS building for the future BPS, or
constructing a new building.

b. Pump redundancy and leaving the existing pumps online
during construction of a new BPS, or if supplying the 632 and
447 Zones solely with water from the Everett intertie is
acceptable

vii. Develop 30% preliminary design drawings that provide details such as
site layout, site utilities, building dimensions, elevations, pipe, conduit,
and conductor sizes, motor contro! center (MCC), and telemetry panel
layouts. Preliminary drawings may Include:

a. Cover sheet, including sheet index and vicinity map.

b. General notes sheet.

c. Existing site, tempaorary erosion and sedimentation control
(TESC), and grading/surface restoration pians.

d. Prefiminary proposed site plans, utility plans, and landscaping
plans.

e. Preliminary structural layout plans for the proposed above-
grade building. It is assumed that the above-grade building will
be single-story with a concrete foundation and floor slab,
concrete masonry unit (CMU) walls, and wood framed roof with
standing seam metal roofing.

f. Preliminary mechanical plans and elevations.

g. Preliminary electrical, EG, and telemetry plans.

ix. Perform internal quality assurance/quality review of 30% preliminary
drawings.

x.  Formal 30% design review with City and DES, incorporate comments
into final 30% preliminary drawing set.

xi. Update controls programming and graphics.

2. Energy Savings Calculations, Incenlive/Grant Coordination

sapow

Calculate energy savings for each of the ECMs

Create pre- and post-retrofit measurement and verification (M&V) plans
Implement pre-retrofit M&V activities (measurements and trending)
Coordinate with local utility provider regarding applicable incentives
Coordinate project development with applicable Commaercs grant timelines
and support the City of Sultan’s grant submission
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City of Sultans, WA. Phase 1 IGA Proposal

3. Cost Estimating

a. Coordinate subcontractor site visit, supplement 30% design documents as
required

b. Create RFP documents as required, receive and review proposals, detemmine

costing per trade

4. Pre-Construction

a. Subcontractor/vendor coordination post-Energy Servicas Proposal and in
advance of the Notice to Proceed

Develop construction schedule with the City of Sultan

Contract creation and routing

Review construction logistics with the City of Sultan, create temporary
services/outage plan, obtain necessary permits, create disconnect/
installation plan, new equipment rigging, rentals/crane picks, etc.

e. Develop preliminary safety plan and identify safety requiremenits for the RFP

aso

5. Financial Analysis Review of project scenarios with the City of Sultan, TRANE and
DES. The intent is to review first cost, confirm cash flow inputs (energy/ operational
savings, capital cost avoidance, aother) and operational impact of the total scope.

6. Regular check-in and design review meelings with the DES and the City of Sultan as
required.

TRANE will present to the City of Sultan a writlen Energy Services Proposal (ESP),
including the IGA Documentation. The Energy Services Proposal will set forth at least
the following:

1.

2.

A description of the Facility and a description of those buildings and systems
which will receive TRANE-provided Equipment and/or TRANE-provided Services.
The Cost Effeclive ECM(s) to be installed or caused to be installed by TRANE
under the cost effectiveness crileria of generating a positive cash flow within the
life of the equipment. The cost effectiveness calculation will be (Total GMAX
Project Cost -~ Capital Avoidance - Utility Incentives - Commerce Grant) /
(Annual Energy + Operational Savings). For reference, the total project cost of
the potable water booster station will be categorized as Capital Avoidance.

The scope of work dacuments created during the IGA phase for the Cost
Effective ECM(s) to be installed or caused to be installed by TRANE and a
description of the ECM(s) analyzed but disqualified by the City of Sultan.

The services that TRANE will perform on or in the Facility, or surrounding
Facilities, including but not limited to engineering, construction management, the
operations and maintenance procedures for use on TRANE-provided Equipment,
training for Facility personnel, providing warranty service, and equipment
maintenance.

5. The Maximum Allowable Project Cost
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ATTACHMENT A

% TRANE’ City of Sultan, WA. Phase 1 IGA Proposal

6. Recommendations far replacement of Exisling Equipment, along with
recommendations for improvements to Existing Equipment and Operating
Conditions.

7. The Baseline Energy Consumption for the Facility, including the data,
methodology and variables used to compute the Baseline, and the Baseline
calendar period which will not be less than twelve (12) months.

8. The estimated Energy Savings and Energy Cost Savings that are expected to
result from the installation of TRANE-provided Equipment and from TRANE-
provided Service and an explanation of the method used to make the estimate.

9. The method by which Energy Savings and Energy Cost Savings will be
calculated during the term of the Energy Services Agreement

10. A description of how the Energy Cost Savings will be guaranteed by TRANE
11. A description of how TRANE proposes to be compensated
12. The term of the Energy Services Agreement

13. The Temmination Value for each year during the term of the Energy Services
Agreement

14. The schedule for project completion

City of Sultan Requirements:

1. Provide access to record drawings, O&M data, submittals, startup/TAB reports,
elc. as required in order lo allow TRANE to fully develop the baseline operation
of the existing systems to be studied.

2. Provide access to 36 months of historical utility data

3. Provide access to staff with knowledge of history and operation of the systems to
be studied as part of this IGA

4. Provide access to the site, buildings and systems to be studied as required
5. Provide access to the City of Sultan stakeholders during the IGA phase

Terms and Fee for Investment Grade Audit Services;

Wastewater Treatment Facility IGA Fee: $62,709
Booster Pump Station IGA Fee: 180,803
Total Fixed Fee for IGA Services: $243,612 + taxes

The cost of this Investment Grade Audit will be rolled into the final cost of the project
should the City of Sullan proceed with implementation of the subject project. Should
TRANE complete the IGA scope ocutlined above and identify a scape of work that meets
the Cost Effectiveness requirements identified above, and the City of Sultan chooses
not to implement subject project with TRANE, the City of Sultan will seimburse TRANE
the entire IGA fee within 60 days after the submission of the Energy Services Propasal

3
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% TRANE' City of Sultan, WA. Phase I IGA Proposal

(ESP). If TRANE is unable to identify a scope of work that meets the identified Cost
Effectiveness requirements (cash flow positive within the life of the equipment), the City
of Sultan will not be financially obligated to TRANE for this Investment Grade Audit.

S G ices:
Substantial completion of all portions of the IGA will be within 180 days of Notice to

Proceed from the DES, to allow for full completion in order to assist the City of Sultan in
submitting the Department of Commerce Grant (Round Three) application.

We at TRANE appreciate the opportunity to provide these services. If this proposal for
Audit Services is satisfactory, please forward contract documents.

Sincerely,

Gtar b7

Comprehensive Solutions Account Manager
TRANE

2333 158th Court NE

Bellevue, WA 98008
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ATTACHMENT B

SECTION J, ATTACHMENT 15

PAST PERFORMANCE RISK ASSESSMENT QUESTIONNAIRE
Solicitation Number W912DY-11-R-0036

CONTRACT INFORMATION (Contractor to complete #1-4)

1. Contractor Information:

Firm Name: Trane U.S. Inc.

Address: 4831 White Bear Parkway
8t. Paul, MN 55110

Cage Code: 60532

DUNS Number: 126365793

Phione Number; 931-296-5818

Email Address: barry.imccaslin@trane.com

Point of Contact: Barry McCaslin

Contact Phone Number:931-296-5818

2. Work Performed as:

_X__ Prime Contractor ___Subcontractor ___Joint Venture __Other (Explain)
Percent of project work performed: 100%

If subcontractor, who was the prime (Firm name/phone #):

3. Contract Information:

Contract Number: State of Washington Energy Services Authorization No. 2009-009 A (1) and 2009-009
G(1-1)

Delivery/ Task Order Number (if applicable): State of Washington Master Energy Services Agreement
No. 2007-041 G (7)

Contract Type: _ Firm Fixed-Price __X_Cost Reimbursement ___ Other (Please Specify):
Contract Title: Budd Inlet Wastewater Treatment Plant - Digester Gas Cogeneration Project
Contract Location; Olympia , Washington

Award Date (mm/dd/yy): 12/16/08

Contract Completion Date (mm/dd/yy): 10/31/09

Actual Completion Date (mmy/dd/yy): 12/18/09

Explain Differences: Scope increase after initial contract award

Original Contract Price (Award Amouat): $2,300,605.00

Final Contract Price (to include all modifications, if applicable): $2,504,622.77

Explain Differences: Scope increase to include lighting, boiler room modifications, new strainer and
valve package and construction cost savings (credit) from initial scope.

4. Project Description:
Complexity of Work: _X__ High _ Med __ Routine
How is this project relevant to project of submission? (Please provide details such as similar equipment,
requirements, conditions, etc.)
1) Cost effective method to produce energy from a Renewable Technology
2) Reduces demand charges by using system to generate power
3) Less power from the area power grid
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ATTACHMENT B

CLIENT INFORMATION (Client to complete #5-8)

5. Client Information:

Name: Brian Topolski

Title: LOTT Engineering Director

Phone Number: (360) 528-5703

Address: Budd Inlet Treatment Plant 500 Adams Street NE, Olympia, WA 98501

6. Describe the client’s role in the project:

LOTT Cleanwater Alliance is the public wastewater treatment plant owning the Co-Generation System.
LOTT contracted with the State to complete this project under an Energy Savings Contract Method
(ESCO) using Tranc as Designer and Contractor with guaranteed energy savings and cost. As owner,
LOTT operates and maintains the system and benefits by its savings.

7. Date Questionnaire was completed:

April 25,2014

8. Client’s Signature; _%’%VW

NOTE: USACE requests that the client complete the questionnaire and submit directly back to the
Offeror. The Offeror will submit the completed questionnaire to USACE with its proposal, and may
duplicate this questionnaire for future submissions on USACE solicitations. Clients are highly
encouraged to submit questionnaires directly to the Offeror. However, questionnaires may be submitted
directly to USACE. Please contact the Offeror for USACE POC information. The Govemnment reserves
the right to verify any and all information on this form.

ADJECTIVE RATINGS AND DEFINITIONS TO BE USED TO BEST REFLECT YOUR
EVALUATION OF THE CONTRACTOR’S PERFORMANCE

Rating Definition Note
(E) Exceptional Performance meets contractual requirements | An Exceptional rating is
and exceeds may to the Government’s/ appropriate when the Contractor
Owner’s benefit. The contractual successfully performed multiple

performance of the element or sub-clement significant events that were of
being assessed was accomplished with few benefit to the Government/
minor problems for which corrective actions | Owner. A singular benefit,

taken by the Contractor were highly effective. | however, could be of such
magnitude that it alone
constitutes an Exceptional rating.
Also, there should have been no
significant weaknesses identified.

(VG) Very Good Performance meets contractual requirements | A Very Good rating is

and exceeds some to the Government’s/ appropriate when the Contractor
Owner’s benefit. The contractual successfully performed a
performance of the element or sub-element significant event that was a
being assessed was accomplished with some | benefit to the Government/
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tinor problems for which corrective actions
taken by the Contractor were effective.

Owner. There should have becn
no significant weaknesses
identified.

(S) Satisfactory Performance meets minimum contractual A Satisfactory rating is
requirements. The contractual performance | appropriate when there were only
of the element or sub-element contains some | minot ptoblems, or major
minor problems for which corrective actions | problems that the Contractor
taken by the Contractor appear or were recovered from without impact to
satisfactory. the contract. There should have

been no significant weaknesses
identified. Per DoD policy, a
fundamental principle of
assigned ratings is that
Contractors will not be asscssed a
rating lower than Satisfactory
solely for not performing beyond
the requirements of the contract,

(M) Marginal Performance does not meet some contractiial | A Marginal is appropriate when a
requirements. The contractual performance | significant event occurred that
of the element or sub-element being assessed | the Contractor had trouble
reflects a serious problem for which the overcoming which impacted the
Contracior has not yet identified corrective Government/ Owner.
actions. The Contractor’s proposed actions
appear only marginally effective or were not
fully implemented.

(U) Unsatisfactory | Performance does not meet most contractual | An Unsatisfactory rating is
requirements and recovery is not likely in a appropriate when multiple
timely manner. The contractual performance | significant events occurred that
of the element or sub-clement contains the Contractor had trouble
serious problem(s) for which the Contractor’s | overcoming and which impacted
corrective actions appear or were ineffective. | the Government/ Owner. A

singular problem, however, could
be of such serious maguitude that
it alone constitutes an
Unsatisfactory rating,

{N) Not Applicable | No information or did not apply to your Rating will be neither positive

contract.

nor negative.

**TQO BE COMPLETED BY CLIENT**

PLEASE CIRCLE THE ADJECTIVE RATING WHICH BEST REFLECTS YOUR
EVALUATION OF THE CONTRACTOR’S PERFORMANCE.

1. QUALITY:

a) Quality of technical data/ report preparation efforts L VG § M U N
b) Ability to meet quality standards specified for technical performance El V6 § M U N
¢) Timeliness/effectiveness of contract problem resolution without E VG § M U N
extensive customer guidance

d) Adequacy/effectiveness of quality contro!l program and adherence to @ VG S M UN
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contract quality assurance requirements (without adverse effect on
perforinance)

2. SCHEDULE/ TIMELINESS OF PERFORMANCE:

a) Compliance with contract delivery/completion schedules including any vG M U

significant intermediate milestones (If liquidated damages were assessed or | N

the schedule was not met, please address below.)

b) Rate the Contractor’s use of available resources to accomplish tasks K VG M U

identified in the contract N

3. CUSTOMER SATISFACTION:

a) To what extent were the end users satisfied with the project? E|] ve M U
N

b) Confractor was reasonable and cooperative in dealing with your staff @ VG M U

(including the ability to successfully resolve disagreements/ disputes; N

responsiveniess to administrative reports, businegslike and communication)

¢} To what extent was the Contractor cooperative, busincsslike, and E VG U

concerned with the interests of the customer? _ N

d) How well did the Contractor meet your system reliability expectations? E vG U
N

¢) Overall customer satisfaction E vG M U
N

4. MANAGEMENT/ PERSONNEL/ LABOR

a) Effectiveness of on-site management, including management of E L!g M U

subcontractors, suppliers, materials, and/or labor force N

b) Ability to hire, apply, and retain a qualified workforce to this effort k| vG M U
N

¢} Government Property Control K VG M U
N

d) Knowledge/ expertise demonstrated by Contractor personnel E vG M U
N

¢) Utilization of Small Business concerns VG M U
N

f) Ability to simultaneously manage multiple projects with multiple E @ M U

disciplines N

g) Ability to assimilate and incarporate changes in requirements and/or E @ M U

priority, including planning, execution and response to Government N

changes

h) Effectiveness of overall management (including ability to effectively E VG M U

lead, manage and control the program) N

§. COST/ FINANCIAL MANGEMENT

a) Ability to meet the terms and conditions withir the contractually agreed K VG M U

price(s)? N

b) Contractor proposed innovative alternative methods/processes that E @ U

reduced cost, improved maintainability or other factors that benefitted the | N

client

c) If this is/was a Government cost-type contract, please rate the @ YG M U

Contractor’s timeliness and accuracy in submitting monthly invoices with N

appropriate backup documentation, monthly status reports/ budget variance




ATTACHMENT B

reports, compliance with established budgets and avoidance of significant
and/or unexplaincd variances (under runs or overruns)

d) Is the Contractor’s accounting system adequate for management and Yes No
tracking of costs? If no, please explain in Remarks section.
¢) If this is/was a Government contract, has/was this contract been partially Yes @

or completely terminated for default or convenience and are there any
pending terminations? Indicate if show cause or cure notices were issued,
or any default action, in Remarks section.

f) Have there becn any indications that the Contractor has financial Yes @
problems? If yes, please explain in Remarks section.

6. SAFETY/ SECURITY

a) To what extent was the Contractor able to maintain an environment of
safety, adhere to its approved safety plan, and respond to safety issues?
(Includes: following the user’s rules, regulations, and requirements
regarding housekeeping, safety, correction of noted deficiencies, etc.)

b) Contractor complied with all security requirements for the project and
personnel security requirements.

7. GENERAL

a) Ability to successfully respond to emergency and/or surge situations
(including notifying COR, PM or Contracting Officer in a timely manner
| regarding urgent contractual issues)

b) Compliance with contractual terms/ provisions (explain if specific
issues)

¢) Would you hire or work with this firm again? If no, please explain No
below.
d) In summary, provide an overall rating for the work performed by this VG S M U
Contractor. N

M U

=[E]
<
@
w

M U

Z[E=]
<
(]
»

V¢ § M U

VG §S M U

2= 2[E]

Please provide responses to the questions above (if applicable) and/or additional remarks,
Furthermore, please provide a brief narrative addressing specific strengths, weakunesses,
deficiencies, or other comments which may assist our office in evaluating performance risk (please
attach additional pages if necessary):

Trane has done several ESCO Design/Build Projects for the LOTT Clean Water Alliance. All projects
were proposed, developed, designed, and constructed with the highest standards and quality to the
satisfaction of LOTT, the client. The Co-generation project takes digester gas (methane) and burns it in
an electrical generator creating heat by which we heat our digesters and buildings and power which is
used throughout the plant. It has been operational 90percent of the time, with down times primarily for
maintenance. LOTT has received LEEDs credits for our new Administration Building which achieved
Platinum rating, the highest rating. LOTT is also currently planning & new project to replace our old
back-up boiler system and more effectively utilize digester gas. Trane is providing services to develop
and eventually construct that project. Trane has done an excellent job on past and current projects and
has been a very effective company for the LOTT Clean Water Alliance.
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Case study

February 2014

City of Bremerton Wastewater Treatment Plant
Public-Private-Partnership uncovers nearly $110K/yr in operational revenue, awarded
$500,000 in grants and $315,000 in utility incentives; concept to completion in less

than one year - Bremerton, Washington

Voted one of the top five cities in which to saise a family, the City of Bremerton is located in Kitsap County, Washington, and lies east of
the Olymplc Mountains, disectly across Puget Sound from Seattle. The City’s wastewater eatment plant, which provides sewer service ©
approximately 37,000 residents, includes 188 miles of combined and sanitasy sewer malns, fourteen combined sewer ovesflow outfafl,
thirty-five fift stations, sixteen miles of force mains, six odor control stations, six flow monitosing stations and two compos ite sampling
stations. The average annual flow at the plant is 5 million gatlons a day, with a hydraulic peak capacity of 32.5 miffion gatlons a day.

The City of Bremeston, which s divided by the waters of Port Washington Narrows and connected to Seattle via @ S5-minate frry ride, houses the
Puget Sound Naval S hipyard and Naval Base Kitsap-Bremerton Annex

Challenge

The primary effluent (PE) pump system, which had been in
operation for more than twenty-eight years at the City of
Bramerton Wastawater Treatment Plant, was much lass
afficient than modarn tachnologies, resulting in aloss of
anargy that was not only costly, but alsa harmful to the
gnvironment, Having outlivad its useful life, the availability of
replacement parts for tha cutdatad systam was also limited,
The Gty of Bremarton knew that cortinuing to use the aging
aquipment put the wastewater treatmart plant at a high nisk
of catastraphic fatlure, which would rasult inthe discharga of
untreated effluent into Puget Sound,

While the City realized the critical need to replace the
equiprment, they wera zlso facing fiscal challengas, with
capital and operational spanding being carefully scrtinized.
After jointly conducting 3 cash flow analysis with Trane
Energy Services, the City quickly datermined that the energy
and maintenance driven financial benefits of replacang tha
systam, plus the reduced risk of 3 cnitical system failure,
greatly outweighed othar pending capital impravement
projects, and that it was assential ta reallocata Capital
Impravamant Plan funds, Tha Bremartan Public Works and
Utilitias Department sought to raplace the aging aquipmernt
with new more reliable systems to mitigate risk, while
reducing annual energy cansumption,
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Trane and plantstaff ensured that the teatment plant remaied in compliaince with the Natronal Poflutant Discharge Elimination System permit during
a piantshutdown to instalf new piping and a bypass pumping port

Solution

Optimizing Gpital improvement funds, maximizing
revenue streams

As the City sought funding for the wastewater plant systam
upgrade, the Public Warks Director was alerted sbout the
Department of Enterprise Services Design,/Build Enargy
Savings Perforrance Contracting Program (ESPC). Through
this proven public works acquisition process, the City would be
able to optimize its capital improvemant dollars, salact its
aquipment and contractars, maximize grant and incentive
apportunitias, avoid lengthy contracting processes, sava
valuable staff time, reduce energy costs, and expedite the
construction pracess. The ESPC was used to procure servicas
for the dasign and installation of the entire primary effluent
(PE) pump systern, Tha City selected Trane 3s its ESCO
(Energy Servicas Company) partner to provide an energy
afficiency upgrade and replacament of the Wastewater
Treatment Plant’s primary effluent pumps and contrals,

Aligning goals and outcomes

As the design build energy services contractor, Trane Energy
Senvices bagan with 3 preliminary audit, followed by an
Invastment Grade Audit (IGA) of the wastewater traatraent
plant facilities. Trane, Department of Enterprise Sarvices and
the City of Bremerton Public Works and Utilities Departmert
met threughout the ESPC procass to selact the appropriate
equipment, subcontractors, design and solutions to ensure
alignment of goals and outcomes based on thase decisions,
Safaty plans were outlined with strict adherencata the
guidelinas anforcad by weekly and periadic inspections by 3
Tranga supervisor and preject manager, Trame Energy Senficas
providad the City of Bremerton with a guaranteed maximum
project cost, as well as a guaranteed minirmurn anargy savings,
noting the avaiability of significant utility and State of
Washington Energy Efficiency incantive dollars for the
upgrade due to the magnitude of energy savings.
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Working together to overcome the unexpeded

To begin the projact, plant and construction personngl
coordinated tha shut-down of the primary effluent pumps
and the holding of flow through the plant, in order to remove
a portion of tha thirty-inch discharge piping, and install a naw
in-ling flow mater and bypass pumping port, Due to
unexpected issues, the shutdown, which was originally
scheduled for five hours, was extended to nine hours, The
ability to hold the flow thru the plant for this extended period
was facilitated by Trane Enargy Senvicas and plant staff
waorking together to overcometha issues, while keeping the
treatment plant in compliance with its National Pollutant
Discharge Elimination System parmit,

Testing to ensure proper performance

With the piping and pumping port in place, six bypass pumps
(four alactric and two diesel backups) ware installed and
testad. Upon succassful testing, the plant authorized PE
pump demolition to begin and a second shutdown was
coordinated by plant and construction parsonnal, The bypass
pumps were turned off and the flow through the plant was
held to drain the wat well down and install the naw 24”
suction knife gate valves, Startup was initiated, withtesting
of naw pumps and variable frequancy drivas (VFDS) occurring
over the following waek, The thorough testing allowad each
pump to be in the laad position and ensured proper operatian
of tha Programmable Logic Cortraller (PLO).

Systems and services

The primary effluant pump system replacemant projact

induded:

- Installation of temparary bypass system to enabla the
installation of pumps on site

+ 125 HP high efficiency invarter-ratad motors

- Variable Frequency Drives (VFDs) housed in 3 new building
diractly above pump housing

- High efficiency wet well pumps, piping and isolation valvas
on all five systams

- Energy Savings Parformance Contract

Four electric and two diesef backu p bypass pumps were installed during
a second plantstu town.

“We didn’t have to spend our awn professional staff tima
designing, brdding and oversesing the carstruction at
tha project, Trare provided that for us, wath praject

oversight handled by our wastenwater manager and staff,

“The projact maved at tha speed of private Industry,
which s years. From concept to complatian, it took

less thar 3 wear. Unbeliavable.

“Ya gqat 3 project that: 13 used the contractoss wa
wantad, 23 with the equipment we wanted, 3} with tha
corstruction technigues we wanted, 43 with tha b

ems wa wanted. 4nd we took the apportunity to

install additianal system redundances as well, with the

result that we have 3 much better and more flsibla
project (enabling easiar and lass axpansive future
mantenznce) than wa had evan draamad of. | can't say

anoudh good things abaout this.”

Chal A, liarin
Director, Public ¥Works and Utilities Department

City of Bremerton
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Case study

May 2013

Budd Inlet Treatment Plant

Cogeneration system and blower retrofit expected to save nearly $230,000/yr utility costs

Olympia, Washington

The LOTT Geanwater Alfiance helps presesve and protect public health, the environment, and water sesources by providing wastewater
managementsesvices for approximately 50,000 people. its four government pastners ~ Lacey, Ofympia, Tumwater, and Thurston counties
(LOTT) = jointly provide wastewater faciitles, including a central treatment plant, majos interceptor sewer fines, pump s tations, and reciaimed
water plants. At the heast of the LOTT Ceanwater Alliancesystem & the Budd injet Treatment Plant, through which ten to twejve miltion

gafions of wastewater flow on an average day.

Challenge

LOTT Claarwater Alliance’s Budd Inlet Traatment Plant flared
most of its methane gas, a by-product of the wastewater
treatment procass, into the atmosphere. This loss of energy
was costly. The flaring was also noticad by nearby residents
who complained that this was a waste of energy and on
multiple occasions falsely reported a fire to the fire
department. In alignmaent with its mission to praserve and
pratect public health and the environment, LOTT Alliance
sought an anergy saving solution for its mathana gas issues.

Solution

Largest energy conservation grant

After evaluating several Energy Servicas Companies (ESCOS),
LOTT Alliance used a Washington State Department of
General Administration Energy Services Performance Contract
(ESPQ) to procure design and installation services from Trane
for cogeneration systam and blower retrofit projacts. The
ESPC allows LOTT to leverage enargy use and operational
savings to support its strategic business objectivas, The
largast enargy conservation grant ever issued by Puget Sound
Energy (PSE) was secured to help fund the projects.

Collaboration and communiction

Ta bagin, Trane representatives conducted an audit of the
cogeneration facilities and met with fadility owners to
discover the challenges tha sites experience on 3 day-to-day

From almast 50,000 homes and businesses, wastewater flows tivough o
series of underground pipes to the Budd fnlet Treatment Plant

basis. Working in collaboration to ensure alignment of goals
and outcomas, LOTT and Trane shaped the Budd Inlat
Traatment Plant project through the selection of design,
aquipment, contractors and solutions.

Trane created a contracting projact advisery team to
periodically meet with LOTT Cleanwater Alliance
represantatives at their offices, throughout the course of the
projed, to discuss budget, schedule and averall progress.
Working togather, the two groups developed action plans to
rasolve issuas and ensure that the project had no effect on
their treatment process.
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High-efficiency cogeneration system

The LOTT /Trane team outlined its goals for the cogeneration
project. Thay sought to achieve the best overall utilization of
the available digaster gas, elimingte flaring, reduce pollutants
and arrissions, and maximize enargy consenvation incentives
from Puget Sound Energy.

Theteam desigried and installad a high efficiency
cogenaration system consisting of a new gas treatment
system, a new 335 kW raciprocating engine with a heat
recovery unit, and two small 1.5 MM Btu natural gas boilers,

in addition, a high efficiency turbine blower system with
variable fraquency drive was installad, which became the The cogeneration system project included the istaffation of @ newgas
primary oparating unit, serving approximataly 95 percent of conditioning unit

the Budd Inlet Traatmant Plant’s 3aration systam needs.
A follow-up performance audit shows that the systam

Results substantially reduces the amount of energy needed for

Trane partnered with LOTT Cleanwater Alliance to install 3 treatment processes and plart buildings, exceeding

. ) y ions. Usi - < f he plant’
new caganeration system and blawer retrofit at the Budd expadtations. Using treatment by-products as fuel, the plat’s

inlet Treatment Plant. The projedts, furided with assistance renewable energy system, coupled with an aeration blower

ratrofit, is expected to save LOTT Cleanwater Alliance more
than $228,000 per year in utility costs,

from Pugat Sound Erergy conservation incentives totaling 70
percant of the project cost, were completed prior to

astablished deadlines,
“Trane was 3 prequalified ESCO through the State of

Washington,” said Brian Topolski, LOTT Cleanwater Alliance,
Enginearing Diractor. “We selected them for the caganeration

Tha cogeneration system providas sufficiant haating engrgy
to serve the site as 3 “district” heating plart. It eliminates the

naed to flare excess digester gas and greatly reduces annual system and blower retrofit projects because we liked their

amissians, induding over 1,800 metric tons of carban experience and the professionalism of the group. They
dioxide, The projects are saving more than 2.8 million defiritely knaw what they were talking about.”
kilowatt hours per year, enough to power more than 210
Thurston County homes. Trana and L OTT Clearwater Alliance have recently initiate a

third projact together, 3 $1.2 million boiler upgrade.

@ Ingersoll Rand

Ingersolt Rand (NYSE:IR) is a world leader in creating and sustaining safe, comfortable snd effident environments in commercial, nesidertial and
industrial markets. Our people and our family of brands—including Club Car®, ingersoll Rand®, Schlage®, Them o King® and Trane®—work together to
enhance the quality and comfart of air in homes and buildings, transport and proted: food and perishabies, secure homes and commerdial properties,
and increase industrial productivity and efficiency. We are a §14 billion global business committed to sustainable business practices within our
compary and for our customers. For more information, visit waew.ingersolirand.com.

® 2013 Tane Allrights resenved We are committad o using e i amentally mRneLom
CASESIX240-EN  May20,2013 consclous print practices that reduce waste. ingarsoliand com
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Sheriff T Trenary Mayor Carolyn Eslick

Notable Events of April 2014

We’ve continued to work to provide the Sky Valley Citizen’s Academy to the residents of Sultan and the Skykomish
River Valley. The class has gone quite well and the information being passed on has been regarded as phenomal and
in some cases “life changing” for our students. During the month of April we’ve delivered classes on internet crimes
against children, detectives and investigations, prosecutions, registered sex offender program, community custody,
stranger-danger, corrections, mental health, the Snohomish County Sheriff’s Office range and our Snohomish County
Sheriff’s Office Search and Rescue. Our final class is on May 1, 2014 at the Sultan Middle School which will include a
demonstration by our SWAT team. We will then have our graduation ceremony following the SWAT demonstration.
The number of students attending the weekly classes has fluctuated between 47 and 56 students each week.

Outstanding job by one of your Deputies:

On 4-23-2014 Deputy Grieve got word of a Malicious Mischief to property report downtown Sultan. He responded
and was able to locate and arrest a subject who was damaging city property. That subject was booked into Denny
Youth Center. That same night, about two hours later, Deputy Grieve responded to an alarm at the Sultan Elementary
School where he was able to locate two juvenile subjects who had broken into the school and were committing a
burglary. Those two subjects were arrested and booked as well. Deputy Grieve is a huge asset to our team in Sultan
and is highly regarded as a “go to” deputy.

Information:

We've had a number of complaints of “burglaries” in areas of the City that cannot be corroborated by police reports
or dispatched calls. The difference is that if someone calls 911, even if they hang up the phone prior to speaking with
a dispatcher, it creates a dispatched call. You can’t trick the system, if the call is made to 911 the dispatch center gets
the call and we respond or at least try to call back inside the house to see if someone needs police response or if they
called 911 in error. We can see how many calls have come from a particular address or phone number or
neighborhood. If someone calls 911 to report a crime and we respond and take a report it creates a case. That case
can be forwarded to the prosecutor or in most cases it just creates a record. Most cases and calls do not rise to the
level of prosecution, either because of lack of sufficient evidence to prosecute the case or because of lack of leads.
We don’t prosecute cases based on what we know, we prosecute cases based on what we can prove in a court of law.
We know a lot of things but there is not sufficient evidence to move the case forward in prosecution. The decision to
prosecute belongs to the Snohomish County Prosecutor’s Office. They base the decision on evidence, solvability and
resources. The prosecutor’s office is not going to spend 500 hours and tens of thousands of dollars on a case valued
at much less.

A search of records for all the burglaries being complained about in a particular neighborhood turned up a couple
reports nearly a year ago. Either victims are not reporting the crimes or this is old news and it’s being brought up
again. Everyone I’'ve ever met in Law Enforcement got into the job to serve the public and to apprehend suspects who
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are committing crimes against others or their property. We all have a strong sense of right and wrong. Sometimes
we have bad days like every other person can suffer but we’re here to fight for you and your rights to be safe in your
homes and on our streets. Please work with us.

We need our residents to call 911 each time there has been a theft of your property, a break-in of your car, home or
any outbuilding. We don’t know what you know, we know what we see and what we are alerted to by our partners
in the community; that’s you! Please call 911 when you need help of any kind!

Thank you,

Chief Monte Beaton

The following charts compare calls for service in the reporting month to the same month in the previous year and
provide a monthly average (Typical Month) in each category. Data displayed is for all dispatch groups provided service
by the Sultan (PP) Police agency.

o
i Property Crime - Sultan
Reports and Arrests Made
14
1
Count §
: inm e —H - ——
surgary | \EiCmer | Robbery | Theft | e | ey | Theft
® Apr, 2013 4 3 0 7 3 0 1
m2013 Avg Month| 2.7 2.4 0.1 4.3 3.8 0.6 2.2
® Apr, 2014 3 1 0 8 0 1 0
2014 Avg Month| 4.3 2.3 0.3 115 0.0 0.8 2.3
\ >
a N
Property Crime - Sultan
All Dispositions
20
15
Count 10
o (ol il | rm
Burgory | '\ £ crer | Robbery | Theft | (O | e | et
| Apr, 2013 4 6 0 9 4 0 3
m2013Avg Month| 3.8 4.6 0.1 7.3 5.3 0.8 3.1
m Apr, 2014 5 6 0 16 0 1 0
A 2014 Avg Month| 5.3 43 0.3 18.0 0.0 2.0 3.0 y
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Traffic Calls - Sultan
All Dispositions
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Count 20 L
iy - see— e uam e »
0 ffi Traffi
- Traffic raffic
Collision DuI Hazard Problem Traffic Stop
| Apr, 2013 9 6 5 12 25
m 2013 Avg Month 7.8 9.4 7.8 13.7 27.3
H Apr, 2014 8 8 7 16 45
2014 Avg Month 45 9.0 6.5 14.8 36.0
\ J
' B
Calls By Source - Sultan
All Dispositions
600
500
400
Count 300
200
1 —man
0
Dispatched Self Initiated Totals Per Deputy
H Apr, 2013 238 209 447 112
m 2013 Avg Month 263 221 484 121
W Apr, 2014 262 259 521 130
2014 Avg Month 257 255 512 128
\ J

Notes: Dispatched:
Self-Initiated:
Per Deputy:

SNOPAC or Citizen generated — dispatched calls for service

Calls initiated by deputies

Total divided by number of assigned personnel (4 deputies)

Report presented by Sultan Chief of Police Lt. Monte Beaton
Table and charts compiled by Volunteer Ray Coleman
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SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET
ITEM NO: Staff Report SR 2
DATE: May 8, 2014
SUBJECT: Finance Report
CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director
SUMMARY:

Attached is the 2014 1* Quarter Financial Report for the City.

Overall the revenues and expenditures for the funds are within the expected ranges.

The

Sewer Fund and Stormwater Fund exceed the expected 25% level due to dept service
payments made in February. The charts below show the summary for the City’s operating

Funds.
1st Quarter 2014
Budgeted Revenues
Fund Revenues YTD % of Budget
General 1,624,630 414,707 26%
Street 169,264 39,116 23%
Cemetery 25,100 4,859 19%
Water Utility 1,021,220 254,517 25%
Sewer Utility 1,291,412 332,953 26%
Garbage Utility 753,900 201,993 27%
Stormwater Utility 166,145 41,981 25%
Total Operating Funds 5,051,671 1,290,126 26%
Budgeted Expenditures
Fund Expenditures YTD % of Budget
General 1,589,726 282,066 18%
Street 149,890 39,001 26%
Cemetery 23,440 5,029 21%
Water Utility 1,014,628 219,573 22%
Sewer Utility 1,271,022 394,420 31%
Garbage Utility 749,433 179,774 24%
Stormwater Utility 162,951 47,766 29%
Total Operating Funds 4,961,090 1,167,629 24%
Attachments: 1% Quarter Budget Status Statements for Operating Funds
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SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

e

ITEM #: Public Hearing PH 1

DATE: May 8, 2014

SUBJECT: 2014 Budget Amendments

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director
ISSUE:

The issue before the Council is to hold a public hearing on proposed budget amendments to
the 2014 Budget.

SUMMARY STATEMENT:

The following funds will need a budget amendment:
e 001 General Fund $ 18,090
e 104 Equipment Reserve $433,065
e 305 Park Improvements $ 7,570
e 401 Sewer Operating $ 25,700

Staff recommends the following amendments to the funds:

001 General Fund:

In December 2013, the City was notified by Snohomish County Planning and Development that
the cost for the Comprehensive Plan docketed motion would be $43,090.15. The County
originally requested payment by January 24, 2014. This cost was not anticipated in the 2014
budget. The budget will be balanced using a combination of excess funds and a reduction in
the staffing levels in the Planning Department.

Revenue Original Budget Amended Budget | Increase/Decrease
Beginning fund balance $0 $0 $0
Revenues $1,624,630 $1,624,630 $0
Total Fund Revenue $1,624,630 $1,624,630 $0

Expenditure Original Budget Amended Budget | Increase/Decrease
Planning Department $109,160 $127,250 $18,090
Total Fund Expenditures $1,5689,726 1,607,816 $18,090
Excess funds $34,904 $16,814

104 Equipment Reserve Fund:
At the April 24, 2014 Council meeting, the Council authorized staff to proceed with the purchase
of a new garbage truck and curbside containers. The costs include:

Purchase of Cab & Chassis 2015 AutoCar Xpeditor $173,697.75
Purchase Body Heil DuralPack 7000 $162,551.98
Curbside Collection Carts Toter — Gray ' $88,667.61
Retrofit 2006 Heil Bayne $8,145.00




The original plan was to purchase the equipment in 2015 and it was not included in the adopted

2014 budget.

Revenue Original Budget Amended Budget | Increase/Decrease
Beginning fund balance $0 $433,065 $433,065
Transfers In $93,400 $93,400 $0
Total Fund Revenue $93,400 $526,465 $433,065

Expenditure Original Budget Amended Budget | Increase/Decrease
Capital Equipment $36,000 $469,065 $433,065
Total Fund Expenditures $36,000 $469,065 $433,065

305 Park Improvement Fund

In 2012, the city sold property to PUD that was purchased using Conservation Futures funds.
In accordance with the contract, the city must pay the County a pro-rata share of proceeds
based on the capital investment of the City versus the County. The City was required to pay
Conservation Futures $7,569.82 of the $40,000 received.

Revenue Original Budget Amended Budget | Increase/Decrease
Transfers In (633) $0 $7,570 $7,570
Total Fund Revenue $0 $7,570 $7,570

Expenditure Original Budget Amended Budget | Increase/Decrease
Prof/Capital Expense $0 $7,570 $7,570
Total Fund Expenditures $0 $7,570 $7,570

401 Sewer Operating:

In July 2013, staff at the Wastewater Treatment Plant ordered pumps and equipment that
should have been delivered in September — October 2013. Due to delays, the equipment was
delivered in late December and the invoices were not paid until January 2014. Staff has
requested a budget amendment to carry over the costs budget in 2013 and incurred in 2014.
The fund balance from 2013 will be used to cover the costs.

Revenue Original Budget Amended Budget | Increase/Decrease
Beginning Fund Balance $0 $25,700 $25,700
Other revenues $1,291,412 $1,291,412 $0
Total Fund Revenue $1,291,412 $1,317,112 $25,700

Expenditure Original Budget Amended Budget | Increase/Decrease
Operating Expense $1,271,022 $1,296,722 $25,700
Total Fund Expenditures $1,271,022 $1,296,722 $25,700

RECOMMENDATION:

Close the public hearing on the 2014 Budget Amendments.







SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM NO: Consent C 1
DATE: May 8, 2014
SUBJECT: Council Meeting Minutes

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director W

SUMMARY:
Attached are the minutes of the April 24, 2014 regular Council meeting as on file in the

office of the City Clerk.

RECOMMENDED ACTION:
Approve as submitted




2000
CITY OF SULTAN COUNCIL MEETING - April 24, 2014

Mayor Eslick called the regular meeting of the Sultan City Council to order in the Sultan
Community Center. Councilmembers present: McCarty, Seehuus, Walker, Davenport-Smith,
Naslund and Beeler. Absent: Neigel

CHANGES/ADDITIONS TO THE AGENDA:
Consent: Add excused absence of Joe Neigel

PRESENTATIONS:

Loyalty Day Proclamation

Sultan VFW Post 2554 requested the City of Sultan proclaim the nationally recognized day of
May 1, 2014 as Loyalty Day in Sultan Washington. Mayor Eslick read the proclamation into the
record.

The United States of America was founded by patriots who risked their lives to bring freedom to
the nation. The nation’s founders are remembered on Loyalty Day, which is a day when people
celebrate their freedom while remembering their responsibilities to continue the legacy of liberty.
Loyalty Day is celebrated with parades and ceremonies in several communities across the
United States. Schools, churches, and various organizations participate in these events.
Loyalty Day was first observed in 1921 as "Americanization Day" to counterbalance
Labor Day on May Day (May 1), celebrated in other parts of the world. On May 1, 1930,
about 10,000 Veterans of Foreign War members staged a rally at New York's Union
Square to promote patriotism. Through a resolution adopted in 1949, May 1 evolved into
Loyalty Day. Observances began on April 28, 1950, and climaxed on May 1 when more
than five million people across the nation held rallies. In New York City, more than
100,000 people rallied for America.

On July 18, 1958, the Congress designated May 1 of each year as Loyalty Day to foster
loyalty and love of the country. According to the Legal Information Institute, the
President is requested to issue a proclamation, calling on United States government
officials to display the flag of the United States on all government buildings on Loyalty
Day, and inviting the people of the United States to observe Loyalty Day with
appropriate ceremonies in schools and other suitable places.

COMMENTS FROM THE PUBLIC:

Susie Hollenbeck: Thanked the Mayor and husband for weeding the Post Office two weeks
ago. It looks great makes her proud to be part of the community. Garbage service may see a
short-term benefit by outsourcing but what happens when they raise rates. Keeping the
garbage keeps control and the toters are a good move. It is lot of money but in the long run
improving in city services is the right thing to do.

Joseph Stone: Lived here for a year and is surprised by the volume of crime to property. Had a
bike stolen out of his carport and others have had problems. There is a crime watch and the
sheriff, are there any other plans to improve safety?

Ray George: Read comments from Al Wirta. It is not a good business decision to purchase the
garbage truck. Mayor can get her own health insurance since she is part time. He pays his
own and so should she or find a job with benefits. Number of hours for the Mayor is fraudulent
information, as she is not on duty at all time.

Fred Seiner: The Mayor's health insurance should be put on the ballot and let voters decide.
Garbage truck: City wants automated truck to make it easier for the crew but there is no benefit
to the public. There will not be faster service and there will be no savings by changing trucks.
Need a study to determine the benefit to the public.
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Gerry Gibson: The water/sewer bond ordinance is a lot of money, what impact will it have on
ratepayers. Don’t support the health insurance, as the city needs the money for other things.
Twin River plat extension: Why give a pass and wave fees at the cost of taxpayers?
Recommend fee for comp plan be dropped and have Twin River pay. Why are issue on the
Code enforcement report for years? Burglaries are out of control. There were three incidents
on Dyer Road. Someone will get hurt as the police are not responding. It is the City’s job to
protect citizens and that they are just property crime not good excuse for not prosecuting. Need
more police protection.

Dave Severwright: Had a burglary incident this morning and his Dad’s dog tags and ring were
stolen. What can the citizens do to help stop the crime? Came from California and crime was
heavy but they used neighborhood watches.

CH Rowe: Insurance for Mayor is $700 plus per month - what happens with the next Mayor that
may be on medi-care? Not in favor but it is a council decision. Garbage truck: If you farm out
to private and they do it cheaper, why not. Can see upgrading the garbage trucks for totes to try
it out. It is a good idea to save on L & | costs.

Kay George: On the health insurance, don’t see why someone would want the job at the wage.
Not in favor of giving a raise. There is no business reason, they are just friends with the mayor.
Reach into own pockets and not citizens.

COUNCILMEMBER COMMENTS

Beeler: Thanks for coming and input. Thanks to all the Veterans, he never served but
appreciates all. When he moved here in 2000, there were 12 officers on the staff that we could
not afford them. To save money, the city went with a contract and reduced police staff. As the
economy improves, the city will need to look at additional officers. Can look at short-term
solution for the problem. Code violations, need to weigh the costs to enforce and the benefits.
Naslund: She bought a new car with anti theft system. Law Enforcement had two transports last
night of juveniles to the youth center. Son will be graduating soon and the Navy will station him
on the Nimitz.

Davenport-Smith: Appreciates the veterans as she is married to one and understands what
they go through. Is glad to see the community more active with the veteran celebrations and
acknowledgements. Cleanup day is Saturday. Have abandoned house in the area and wasps
have invaded it and neighbors are concerned — what can be done?

Walker: Appreciates the veterans and it nice to see them here. Contacted by Woody and Judy
Wood about putting together a poker run to introduce the new rules regarding ATV's.

Seehuus: Thanks to the veterans and for everyone showing up. Thanks to public works crew
for fixing Cascade View drive.

McCarty: Is not a veteran but his family goes back to Civil War in service. There are cameras
downtown to deter crime. He is working with his neighbors to put in cameras in their homes to
watch what is going on in the area. Local kids need something to do to keep them out of
trouble. Vehicle costs — need to consider all costs involved.

Kym Kenegy: Thanks for showing up. Appreciates concerns about crime, has had bikes stolen
from their apartments. The Police are seen on the highway but not in town. Kids chose not to
have things to do; they should be able to entertain themselves. Likes the work done at the Post
Office - reason she likes living here.



2000
CITY OF SULTAN COUNCIL MEETING - April 24, 2014

Ken Walker: Cleanup day is Saturday from 8 AM to 3 PM. Code violations — need to look at the
nuisance code but there are property rights issues. Will bring code before the end of the year.

Mayor Eslick: In February, there were sever burglaries and two of them were hers. She did
everything wrong by leaving the car open with items in vehicles. They use her keys to get into
the house twice and took personal items. Deputy told her these are career criminals and there
would be no fingerprints as they use rubber gloves. Daughter put the information on Facebook
and within an hour, people provided information on a suspect. He was a felon who has been
convicted 9 times and yet he was released within 24 hours. Do need to talk to the prosecutors
and have them enforce the law. Spokane started a community court to deal with the violators —
has reduced crime rates.

STAFF REPORTS - Written Reports Submitted and are on file in the Office of the City Clerk.
1) Animal Control
2) Public Works — verbal

CONSENT AGENDA: The following items are incorporated into the consent agenda and
approved by a single motion of the Council. On a motion by Councilmember Davenport-Smith,
seconded by Councilmember Naslund, the consent agenda was approved as amended.
McCarty — aye, abstain on vouchers; Seehuus — aye; Walker — aye; Davenport-Smith — aye,
abstained on the minutes, Naslund — aye; Beeler - aye.

1) Approval of the April 10, 2014 Council Meeting Minutes

2) Approval of the April 10, 2014 Public Hearing Minutes on Ordinance 1190-14

3) Approval of Vouchers in the amount of $121,865.85 and payroll through April 11, 2014 in

the amount of $77,707.90 to be drawn and paid on the proper accounts.
4) Excused absence of Councilmember Neigel from the April 24, 2014 Council meeting.

DISCUSSION ITEMS:

Garbage Collection Review

The issue before the city council is to discuss proposed changes to the Sultan Garbage Service,
the method to calculate the effects on revenues and expenditures, along with corresponding
effects in garbage rates. Staff recommends the Council to allow staff to build the analysis using
the Garbage Cost of Service Study prepared by FCS Group dated March 11, 2010 as a base
reference.

The base assumptions of the FCS study are still valid for administration and operation of the
city’s garbage utility. City administration is proposing accelerating the replacement of the
garbage truck with a new truck designed to operate more efficiently. The proposed truck is
designed to collect and dump the residential garbage receptacle automatically without requiring
direct handling. The result should be reduced labor hours. Additional savings will result from a
reduced contribution to the Capital Budget designed to replace the new garbage truck in the
year 2023. The ability to achieve these cost savings is the result of long range planning and
policies adopted by the Council.

The newer automated garbage truck will only require one operator, as opposed to the two-man
operating crew on the current truck. This will result in a long-term labor savings. Residential
services will no longer require labor to collect and dump the garbage container, representing a
significant savings in expenses. Commercial pickups will continue to require two persons, but
this represents only 6.6% of the total.




2000
CITY OF SULTAN COUNCIL MEETING - April 24, 2014

Garbage Collection Review: Additional savings will result from lower labor requirements to
operate the equipment. The employee time saved in garbage will be utilized and charged to
other service areas, principally to the General Fund. The city has not filled the seasonal utility
worker position which represents 1040 labor hours per year. The actual garbage labor hours
estimated to be saved are approximately 728. This savings will be passed on to garbage
customers. The fiscal impact of replacing the garbage truck has a total estimated savings in the
range of $60,000 to $65,000 per year.

With the change in collection method allowed by the proposed garbage truck, the newer service
types will allow customers to save an estimated $65,000, directly passed on to the customer.
The amount of savings will range between 14.57% if going from R2 to R1, 22.57% from R4 to
R2, and 38.56% from R8 to R4.

Discussion included impact to hiring summer help; reduced staff time in Garbage will be used
for other services; not conducting rate study at this time; staff will complete a study after three
months and Council will determine if a formal study is need; residents will save on annual basis.

ACTION ITEMS:
Allied Waste — Renewal of Recycle Agreement
The issue before the Council is to discuss the agreement with Rabanco,LTD dba Republic
Services of Lynnwood to extend the current agreement for an additional five years. The current
contract will expire on August 31, 2014. Section 2.2, Term of Agreement, provides for a five
year extension upon mutual consent of both parties.
In 2003, the City entered into a franchise agreement with Rabanco Connections dba as
Lynnwood Disposal to provide curbside recycling services and residential yard waste collection.
A separate franchise for roll off drop collection, compactor services and commercial recycling
was also approved. These were five-year franchise agreements that expired in April 2008. The
council awarded a seven-year contract to Rabanco on July 23, 2009. The contract went into
effect in September 2009. The following are the changes suggested by Rabanco:

¢ Number of date and name changes.

¢ Rolling five-year contract with annual renewal clause.

e Add language to address any law changes that impact service.

¢ Revise the annual CPI increase language.

Discussion include adding food products to yard waste; Snohomish County has limited
opportunities for food waste; garbage is used to generate electricity for the PUD,; issues with
garbage in the recycle; co-mingled recycle has contributed to use.

Mayor Eslick presented a Certificate of Appreciation for their contributions to the City.

On a motion by Councilmember Seehuus, seconded by Councilmember Naslund, Authorize the
Mayor to sign the agreement with Rabanco, LTD dba Republic Services of Lynnwood to extend
the current agreement for an additional five years. All ayes.

Garbage Truck and containers — purchase

The issue before the council is to authorize the expenditure, using the State Bid option, of an
AutoCar/Heil automated garbage truck; toter curbside collection carts; and the retrofit of the the
2006 International/Heil truck with a manual cart tipper.

The City has the option of writing specifications for all purchases of equipment; using the
Washington State Bid Program; or piggybacking onto another municipality’s purchase. For the
purchases being recommended, staff is proposing to use the State Bid Program in lieu of
preparing specifications and requesting bids.
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Garbage: The City has been setting money aside for the last several years for the purchase of
this garbage truck and toters. Connie Dunn and Jim Barns have thoroughly researched the
types and costs of trucks available, and are recommending the purchases outlined below. The
purchase of the garbage equipment was discussed at the council retreat on March 22, 2014.

Balance of Equipment Replacement Fund 2014 +$440,089.00
Purchase of Cab & Chassis 2015 AutoCar Xpeditor -$173,697.75
Purchase Body Heil DuralPack 7000 -$162,551.98
Curbside Collection Carts Toter — Gray -$88,667.61
Retrofit 2006 Heil Bayne -$8,145.00
Balance after Purchases +$7,026.66

On a motion by Councilmember Naslund, seconded by Councilmember Davenport-Smith, staff
was authorized to purchase the necessary equipment using the State Bid option. Purchasing
the AutoCar/Heil automated garbage truck, Toter brand curbside collection carts, and the retrofit
on the 2006 International/Heil garbage truck with a manual cart tipper. All ayes, except
Councilmember McCarty who voted nay.

Water/Sewer Bond Ordinance 1194-14

The issue before the Council is to introduce Ordinance 1194-14 authorizing the issuance of
water and sewer revenue bonds in an aggregate principal amount not to exceed $2,500,000 to
finance the cost of improvements to the City’s water and sewer system; authorizing the sale of
the bonds to D.A. Davidson & Co.; and delegating to the City Administrator the authority to
approve final terms of the bonds.

At the March 22, 2014 Council retreat, the Council requested staff proceed with the necessary
process to issue the Water/Sewer Revenue Bonds to finance the High Avenue and 4™ Street
utility lines and for the water booster pump station.

Staff is working with Jim Nelson, D.A. Davidson and Co. and David Thompson from K& L Gates
to prepare the necessary documents to complete the issuance of the water and sewer bonds.
The reason the Council needs to delegate the authority is to get the best interest rates without
needing a council vote at the very moment the offer is made. The Council must approve the
purchase contract after designated staff have “accepted” the offer on behalf of the city. The
Council will approve the contract at a regular council meeting.

The bond issuance process takes approximately seven weeks. In order to achieve the best
interest rates, the Council will need to designate a representative to accept on behalf of the city,
the offer to purchase the bond.

On a motion by Councilmember Davenport-Smith, seconded by Counciimember Walker, the
Council approved Ordinance 1194-14 authorizing the issuance of water and sewer revenue
bonds in an aggregate principal amount not to exceed $2,500,000 to finance the cost of
improvements to the City’s water and sewer system; authorizing the sale of the bonds to D.A.
Davidson & Co.; and delegating to the City Administrator the authority to approve final terms of
the bonds. All ayes.

On a motion by Councilmember Beeler, seconded by Councilmember Davenport-Smith, the
Council approved Resolution 14-05 to provide for reimbursement of project costs from bond
proceeds. All ayes.
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Letter of Agreement — DA Davidson/ Letter of Agreement — KL Gates (Bond Attorney)
The issue is to authorize the City Administrator to sign the Engagement Letters for:

1) D.A Davidson & Co. for Underwriting services

2) K &L Gates for Bond Counsel services

The City Council authorized staff to proceed with a bond issue of $2,500,000 for utility projects.
Staff will need assistance from Bond Counsel and Underwriting service. D.A. Davidson & Co.
will provide the Underwriting Service for the bond. K & L Gates will provide Bond Counsel
services.

K & L Gates fee will be $12,500 and D.A. Davidson & Co. fee will be $2,800 plus a percent of
the principle amount of securities offered. All fees will be incorporated into the final cost for the
bond issue.

On a motion by Councilmember Walker, seconded by Counciimember Seehuus, the City
Administrator was authorized to sign the Engagement Letters with D.A Davidson & Co. for
Underwriting services and K & L Gates for Bond Counsel services. All ayes.

Twin Rivers Plat Extension — Ordinance 1193-14

The issue before the Council is to consider adoption of Ordinance 1193-14 to extend the time
line of preliminary plat approval of Twin Rivers Ranch Subdivision as provided by RCW
58.17.140. Twin Rivers Ranch Subdivision Preliminary Plat, fronting on the Skykomish River
south of Dyer Rd., was proposed by Mr. Dan Ramirez, and was approved by the Hearing
Examiner and the City Council.

¢ Based on the Council approval date, the preliminary plat approval will expire on January
24, 2015 (seven years from the date of approval) due to the limitations of RCW
58.17.140 (3)(a).

e RCW 58.17.140 (3)(b) allows preliminary plats to be valid for ten years from the date of
approval, but only if they were approved prior to December 31, 2007. Twin Rivers
missed this cutoff date by 24 days, so it is set by statute to expire on January 24, 2015.

e RCW 58.17.140(4) provides that local jurisdictions may adopt ordinances establishing
alternative deadlines for processing of final plats (as long as the alternatives are not
shorter time lines than provided by the statute).

If Twin Rivers Subdivision were to be considered approved at the date of Hearing Examiner’s
affirmative recommendation to the City Council, the

PROPOSED FINDINGS:

e RCW 58.17.140(4) allows local options to extend deadlines by ordinance.

¢ Twin Rivers received Hearing Examiner approval prior to the cutoff date of December
31, 2007, the qualifying date for the 10-year final plat process.

¢ Council approval came only 24 days after, the deadline for the 10-year final plat process.

¢ No public interest is served by imposing a deadline on this plat which results from dates
selected by State legislative process that could not have been foreseen in 2007 and
2008.

e Extension of the deadline to the 10-year time line provided by RCW 58.17.140 (3)(b) will
provide ample time for development and filing of the final plat of Twin Rivers Ranch
Subdivision.

This Ordinance effectively allows Twin Rivers Ranch Subdivision to be subject to the ten-year
final submittal time line authorized by RCW 58.17.140 (3)(b), based on the fact that the Hearing
Examiner’s date of approval was December 20, 2007. This date is prior to the December 31,




2000
CITY OF SULTAN COUNCIL MEETING - April 24, 2014

2007 cutoff date called for in this Statute. This will result in Twin Rivers being subject to the
cutoff date of December 20, 2017. Mr. Ramirez will have until that date to accomplish
development and submittal/filing of the final plat.

On a motion by Councilmember Davenport-Smith, seconded by Councilmember Seehuus,
Ordinance 1193-14 extending the Twin Rivers Plat was adopted. All ayes.

PUBLIC COMMENTS

CH Rowe: His house was burglarized twice and his pickup once — before and after he was
elected. They did not take much and left the expensive tools. There was a message on his cell
phone from the suspects and the police never listened to the call. Last time he got hit, the
school had camera and the police never looked at camera. Ohio passed an ordinance to
require everyone have a firearm and be able to use and the crime rate dropped. Crime is not
new — in 50”s they formed a citizen patrol.

Fred Seiner: Requested clarification regarding the new garbage rate, is it possible the rates will
have to go up if revenue goes down. (Ken Walker: The cost savings incurred will offset the
revenues)

Kay George: For garbage collection, the commercial collectors have all the equipment and
ratepayers did not factor in the toters to the comparison of public versus private. Will get less
cost with commercial carrier as they have the equipment and the cost to their ratepayers is less
as it is spread out over more customers. Need to save for two trucks now. Ratepayers see the
bomb coming and the Council is not considering all the facts.

Adjournment. On a motion by Councilmember Davenport-Smith, seconded by Councilmember
Naslund, the meeting adjourned at 9:25 PM. All ayes.

Carolyn Eslick, Mayor

Laura J. Koenig, City Clerk






SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET
/
ITEM #: Consent 2
DATE: May 8, 2014
SUBJECT: Voucher Approval - 2014

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director

SUMMARY:

Attached are the vouchers for approval in the amount of $127,308.82 and payroll
through April 25, 2014 in the amount of $77,292.58 to be drawn and paid on the proper
accounts.

FISCAL IMPACT: $204,601.40

RECOMMENDATION:
Approve the payment of vouchers as submitted.




City Of Sultan
Voucher Approval
May 8, 2014

I, the undersigned, do hereby certify under penalty of perjury, that the materials have been
furnished, the services rendered, or the labor performed as described hereon, and that the claim
is just, due and an unpaid obligation against the City of Sultan, and that | am authorized to
authenticate and certify to said claim.

Laura J. Koenig, Clerk/Deputy Finance Director

We, the undersigned City Council of Sultan Washington, do hereby certify that the merchandise
or services hereinafter specified have been received and the claims are approved for payment
in the following amounts:

Payroll Check #29251-52 3 2,938.34
Direct Deposit #9 $ 24,937.38
Benefits Check #29247-49,53-58 $ 37,936.33
Tax Deposit #PR 8 $ 11,480.53
Accounts Payable Checks #29259-96 $ 127,308.82
ACH Transactions - DOR $

$

TOTAL 204,601.40

Bob McCarty, Councilmember John Seehuus, Counciimember
Rocky Walker, Councilmember Sarah Davenport-Smith, Councilmember
Joe Neigel, Councilmember Marianne Naslund, Councilmember

Jeffrey Beeler, Councilmember



Accounts Payable
Check Register Totals Only

User: laura.koenig

Printed: 5/1/2014 - 1:33 PM

Check Date Vendor No Vendor Name Amount Youcher
29259 05/01/2014 agsupply AG Supply Co 289.74 0
29260 05/01/2014 AllWaste Allied Waste Services 11,935.83 0
29261 05/01/2014 APAWA American Planning Association 50.00 0
29262 05/01/2014 AppRec Appliance Recycling Outlet 260.00 0
29263 05/01/2014 App Associated Petroleum Products Inc 1,361.37 0
29264 05/01/2014 scct Association of Snohomish County Citi 210.00 0
29265 05/01/2014 awc AWC 375.00 0
29266 05/01/2014 bravo Bravo Environmental 2,102.53 0
29267 05/01/2014 cintas Cintas Document Management 84.48 0
29268 05/01/2014 ciaw Cities Insurance Association of Washii 250.00 0
29269 05/01/2014 cos City of Sultan 147.99 0
29270 05/01/2014 Corin Correctional Industries 136.84 0
29271 05/01/2014 Digital Digital Dolphin 337.00 0
29272 05/01/2014 CDunn Connie Dunn 64.58 0
29273 05/01/2014 dynacco Dynacco 784.09 0
29274 05/01/2014 EconAll Economic Alliance Snohomish County 55.00 0
29275 05/01/2014 EvDC Evergreen District Court 580.32 0
29276 05/01/2014 ERW Evergreen Rural Water 175.00 0
29277 05/01/2014 Frontier Frontier 198.12 0
29278 05/01/2014 GCSystem GC Systems Inc. 457.50 0
29279 05/01/2014 hbjaeger H.B. Jaeger 327.21 0
29280 05/01/2014 Howe2 Howe Two Productions LLC 81.70 0
29281 05/01/2014 iime IIMC 170.00 0
29282 05/01/2014 inggolf Inglewood Golf Club 420.40 0
29283 05/01/2014 lkoenig Laura Koenig 77.28 0
29284 05/01/2014 NWCas Northwest Cascade Inc 185.50 0
29285 05/01/2014 QBS Quality Buisness Systems 35.78 0
29286 05/01/2014 SkyValle Sky Valley Family Medicine 155.00 0
29287 05/01/2014 SCcorrec Snohomish County Corrections 4,043.04 0
29288 05/01/2014 SnoPlan Snohomish County Planning and Deve 1,338.00 0
29289 05/01/2014 SnoPlan Snohomish County Planning and Deve 20,373.45 0
29290 05/01/2014 SCproAty Snohomish County Prosecuting Attorn 2,513.98 0
29291 05/01/2014 SRDTF Snohomish County Sheriff 72,886.00 0
29292 05/01/2014 SCtreas Snohomish County Treasurer 63.43 0
29293 05/01/2014 atrua Aimee Lou Trua 1,700.00 0
29294 05/01/2014 VerizonW Verizon Wireless 614.47 0
29295 05/01/2014 wlj White Lightning Janitorial 660.00 0
29296 05/01/2014 wyatt Wyatt Electric Inc. 1,808.19 0

Check Total: 127,308.82

AP-Check Register Totals Only (05/01/2014 - 1:38 PM)

Page 1



Accounts Payable
Check Register Totals Only

05

User: laura.koenig <

Printed: 4724/2014 - 10:37 AM

Check Date Vendor No YVendor Name Amount Voucher
29247 04/24/2014 Retire Department of Retirement 2,600.00 0
19248 04/24/2014 Retire Department ot Retirement 3.961.45 0
29249 04/24/2014 AFLAC AFLAC 111.90 0

Check Total: 8.673.35
Accounts Payable

Check Register Totals Only

User: laura.koenig

Printed: 5/172014 - 11:28 AM

Check Date Vendor No Vendor Name Ameunt Voucher
29253 05/01/2014 Retire Department of Retirement 2,600.00 0
29254 05/01/2014 Retire Department of Retirement 5,693.34 0
29255 05/01/2014 AWCben AWC Employee Benetit Trust 18,597.84 0
29256 05/01/2014 AWCben AWC Employce Benefit Trust 24.00 0
29257 05/01/2014 UNION Teamsters Local Unmon #763 603.00 0
29258 05/01/2014 WATeamTr Washington Teamsters Weltare Trust 1,744.80 0

Check Total: 29,262.98



Payroll

ACH Check Register

User: "julie.addington’
Printed: 04/30/2014 - 8:40AM
Batch: 1-5-2014

Include Partial: FALSE

Check Date Check Number Employce No Employce Name Amount
04/30/2014 0 001 Laura Kocnig 1,925.07
0-4/30/2014 0 004 Donna Murphy 1,342.02
04/30/2014 0 005 Rabert Martin 1,705.86
043072014 0 007 Julic Addingion 1,422.25
04/30/2014 0 010 Cindy Donk 1,522.60
04/30/2014 0 oll Janice Mann 1,121.50
04/30/2014 0 013 Rosemary Murphy 1,201.19
04/30/2014 0 015 Kenneth Walker 2,154.07
0-4/30/2014 0 019 Michael Matheson 2,696.12
0-4/30/2014 0 020 Connte Dunn 2,284 .47
0-4/30/2014 1] 025 John [arms 1,787.93
O4/30/2014 0 028 lodd Strom 1,562.66
043002014 )] 049 Victoria Forte 583.86
04/30/2014 0 072 Carolyn Lslick 461.75
04/30/2014 [} 120 Matthew Wood 1.405.13
043072014 [§] 121 Jason Strauss 1,760.90
lotal Employees: 16 Total: 24.937.38

Payroll
Computer Check Register

User: julie.addington
Printed: 04/30/2014 - 8:36AM
Batch: 00001-05-2014 Computer

Check No Check Date Employee Information Amount
29251 05/02/2014 024 Michael Williams 1,567.01
29252 05/02/2014 029 James Bams 1,371.33

Total Number of Employees: 2 Total for Payroll Check Run: 2,938.34
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SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET
e —

ITEM #: Action A 1

DATE: May 8, 2014

SUBJECT: Ordinance 1195-14 - 2014 Budget Amendments
CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director
ISSUE:

The issue before the Council is to introduce Ordinance 1195-14 to amend the 2014 Budget. A
public hearing was held during the May 8, 2014 Council meeting.

STAFF RECOMMENDATION
Staff recommends the council adoption of Ordinance 1195-14 amending the 2014 Budget for a

first reading.

SUMMARY STATEMENT:

A public hearing on the proposed amendments to the 2014 Budget was held on May 8, 2014
during the regular Council meeting. Agenda ltem PH 1 provides the details of the proposed
budget amendments.

RECOMMENDED ACTION:
Adoption of Ordinance 1195-14 to amend the 2014 Budget.

Attachments: A. Ordinance 1195-14 — 2014 Budget Amendment



ATTACHMENT A

CITY OF SULTAN
SULTAN WASHINGTON
ORDINANCE 1195-14

AN ORDINANCE OF THE CITY OF SULTAN AMENDING THE 204 BUDGET
ADOPTED UNDER ORDINANCE 1179-13 PROVIDING FOR SEVERABILITY;
AND ESTABLISHING AN EFFECTIVE DATE

WHEREAS, the City is required under state law to have a balanced budget; and
WHEREAS, the 2013 budget was adopted under Ordinance 1179-13 in December 2013; and

WHEREAS, it is necessary to amend the budget to adjust for unanticipated revenues or
expenditures; now therefore

THE CITY COUNCIL OF THE CITY OF SULTAN DO ORDAIN AS FOLLOWS:

SECTION 1: The 2014 Budget as authorized under Ordinance 1179-13 for revenues and
expenditures for the operation of the City of Sultan for the fiscal year ending December 31, 2014 is
amended to increased/decreased in the following amounts:

FUND # AND NAME REVENUES EXPENDITURES
001 General Fund $ - 0 $ 18,090
104 Equipment Reserve $ 433,065 $ 433,065
305 Park Improvement $ 7,570 $ 7,570
401 Sewer Operating Fund $ 25,700 $ 25,700
633 Treasurer’'s Trust $ 7,570 $ 7,570

SECTION 2: The budget for the year 2014 is amended to provide for the changes as outlined
above and filed in the office of the City Clerk.

Section 3. Severability. Should any section, paragraph, sentence, clause or phrase of this
Ordinance, or its application to any person or circumstance, be declared unconstitutional or otherwise
invalid for any reason, or should any portion of this Ordinance be pre-empted by state or federal law
or regulation, such decision or pre-emption shall not affect the validity of the remaining portions of
this Ordinance or its application to other persons or circumstances.

Section 5. Effective Date. This Ordinance shall be published in the official newspaper of the City,
and shall take effect and be in full force five (5) days after the date of publication.

ADOPTED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON THE 8"

DAY OF May, 2014.
CITY OF SULTAN

Carolyn Eslick, Mayor
ATTEST/AUTHENTICATED:

Laura Koenig, City Clerk
Approved as to form:

Danielle Evans, City Attorney






SULTAN CITY COUNCIL

AGENDA COVER SHEET
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DATE: May 8, 2014
SUBJECT: Photovoltaic Solar Panel Project
Final Acceptance
CONTACT PERSON: Connie Dunn, Public Works Field Supervisor
ISSUE:

The issue before the Council is the final acceptance of the Photovoltaic Solar Panel Project.

STAFF RECOMMENDATION:
Staff recommends the city council accept the Photovoltaic Solar Panel as complete and
authorize the final payment to NW Wind and Solar.

SUMMARY:

Staff requests final Council acceptance and approval of the Photovoltaic Solar Panel and
installation of the Solar Panels on the roof of the Community Center at 319 Main Street by NW
Wind and Solar. The City Clerk will be making final payment and submitting the necessary
documents to the Dept. of Revenue.

BACKGROUND:

The Solar Panel Project was a Snohomish County PUD funded project. The City received the
grant in 2012, for the installation of the solar panels, public information kiosk, which includes
the monitor, and educational information to the Sno-Isle Public Library.

FISCAL IMPACT:

Snohomish County Grant $48,502.00
Less

NW Wind and Solar $51,021.37
Howe 2 Productions $ 1,031.70
Total Costs $52,053.07
Sales Tax Refund $ 3,030.28
Total City Cost $ 520.79

RECOMMENDED ACTION:

Accept the Photovoltaic Solar Panel Project as complete; authorize staff to close out the project
with NW Wind and Solar and submit the Notice of Completion to the required State agencies.



