CITY OF SULTAN
COUNCIL MEETING - COMMUNITY CENTER
May 12, 2016

7:00 PM CALL TO ORDER - Pledge of Allegiance and Roll Call
CHANGES/ADDITIONS TO THE AGENDA

PRESENTATIONS
1) Financial Report

COMMENTS FROM THE PUBLIC: Citizens are requested to keep comments to a 3 minute maximum
to allow time for everyone to speak. It is also requested that you complete a comment form for further
contact.

COUNCILMEMBER COMMENTS

CITY ADMINISTRATOR COMMENTS

STAFF REPORTS — Written Reports Submitted
1) Code Enforcement
2) Police Report
3) Planning Board Minutes

CONSENT AGENDA: The following items are incorporated into the consent agenda and approved by
a single motion of the Council.

1) Minutes of the April 28, 2016 Council meeting as on file in the Office of the City Clerk

2) Voucher Approval

ACTION ITEMS:
1) Ordinance 1235-16 Board of Adjusiments
2) Ordinance 1236-16 Hearing Examiner
3) Resolution 16-06 Debt Management Policy
4) Main Sewer Pump Station Seal Replacement
5) GC Systems Contract — PRV Maintenance
6) Memorandum of Understanding (MOU) - FEMA Signs

DISCUSSION ITEMS:

Executive Session:

Adjournment - 10:00 PM or at the conclusion of Council business.

ADA NOTICE: City of Sultan Community Centeris accessible. Accommodations for persons with disabilities will be provided upon
request. Please make arrangements prior to the mesating by calling City Hall at 360-793-2231.
For additional information please contact the City at cityhall@ct.sultan.wa.us or visit our web site at www.ci.sultan.wa.us



ITEM NO:

DATE:

SUBJECT:
CONTACT PERSON:

SUMMARY:
Attached are:

SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

Presentation 1
May 12, 2016

Finance Report

Laura Koenig, Clerk/Deputy Finance Director

. 2016 1* Quarter Financial Report for the City.
° 2015 Annual Report

Overall the revenues and expenditures for the funds are within the expected ranges. The charts

below show the summary for the City's operating Funds.

Budgeted Revenues

Fund Revenues YTD % of Budget

General S 1,969,714 | § 451,641 23%
Building Maintenance S 23,400 | S 4,222 18%
Street S 204,025 | S 42,313 21%
Cemetery S 27,704 | S 4,432 16%
Water Utility 5 1210913 | 5 276,002 23%
Sewer Utility $ 1,348,039 | $ 351,580 26%
Garbage Utility 3 782,260 | S 187,908 24%
Stormwater Utility $175,364 | 5 45,781 26%
Total Operating Funds S 5,741,419 | S5 1,363,881 24%

Budgeted

Fund Expenditures Expenditures YTD % of Budget

General S 1,967,272 | § 415,182 21%
Building Maintenance S 34987 | S 16,116 46%
Street [ 198,224 | S 48,912 25%
Cemetery ) 27,704 | S 8,846 32%
Water Utility $ 1210913 | S 307,906 25%
Sewer Utility $ 1323333 | $ 306,927 23%
Garbage Utility $ 775397 | $ 227,598 29%
Stormwater Utility $ 174,704 | S 40,296 23%
Total Operating Funds S 5,712,534 | $ 1,371,784 24%

Attachments:

A: Revenue vs Expenses Summary
B: 1% Quarter Budget Status Statements for Operating Funds

C: 2015 Annual Report
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SULTAN CITY COUNCIL

AGENDA COVER SHEET
ITEM NO: SR-1
DATE: May 12, 2016
SUBJECT: Community Service Officer

CONTACT PERSON: Victoria Forte', Community Service Officer

STAFF RECOMMENDATION:
Receive Report, no action required

Animal Control
Code Enforcement

BACKGROUND:
Community Service Officer Report
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Sheriff Ty Trenary Mayor Carolyn Eslick

Notable Events of April 2016

Mission: To provide safe communities through dedication and professional service.

Vision: Snohomish County will have a Sheriff’s Office that is community-minded,
progressive and professional.

Values: Integrity, Dignity, Commitment and Pride in our service.

The crime numbers for the month of April have seen a significant spike in Thefts and Vehicle Thefts inside our city. Your
Sheriff’s Office has made significant arrests in recent months and this spike is likely due to someone we're not familiar
with at this time. Our team will be working hard to identify who is responsible for this activity but we need our friends
in Sultan to call 911 every time you see something suspicious in or around your neighborhood. If you see someone out
late, walking or riding a bike while carrying a backpack; please call 911. If you see someone just hanging around, maybe
locking around a house or a parking lot; please call 911. If you see someone just sitting in a vehicle in your
neighborhood; please call 911. We need to identify who is committing these crimes and it may be someone completely
new to us and to our deputies. Sometimes a young person can change from being a cute little neighbor to a thiefin a
few months’ time so please help us to help you.

Recently in the news you likely heard about the burglary suspect who was shot and killed after breaking into a home.
The homeowners were present and the suspect broke in and assaulted them. This is a very rare case but one worth my
thoughts here in this report. We should all be aware that criminals like this exist and are in or around every community.
Good exterior lighting is important in making your homes looked lived in and cared for in the neighborhood. We should
all be vigilant about our own safety and the safety of our neighbors. You may think that if your home is squared away
and is well lighted that you don’t have anything to worry about from criminals. But if your neighbor’s house is inviting to
the criminal type it could affect you as well. Keep your doors locked at night and know your neighbors.

People have been asking me what they can do in a situation like the one reported. They've asked if they could protect
themselves from someone coming after them. You always have a right to self-protection particularly in your home.
Very simply, if you feel you are in danger from someone who has broken into your home, you can protect yourself. If
the suspect is 10 years old and you're an adult who is fit and capable of taking care of yourself, please don’t use deadly
force to protect yourself; that is not reasonable! Remember in any case like this, your neighbors and/or other residents
are going to be the ones sitting on a jury to hear the case. You always have to act “reasonably” in taking any action to
protect yourself or your property.

As | said before, this is a rare case and one that gets a lot of attention. Please be aware of events in your neighborhood
and around your house.

Page 1 of 4



Thanks and be good,

Chief Monte Beaton

425-388-6260

The following tables and charts compare incident types of service as reported for the Sultan Police Department. This
contract has an Originating Agency Identifier (ORI} of WA0311500.

Incident Call Source

Call Source Feb | Mar | Apr | Totals
1 3 3 7
911 297 | 326 | 367 | 990
Officer-Initiated | 272 | 314 | 259 | 845
Totals 570 | 643 | 629 | 1842
w
Sultan Property Crime
Last 3 Months - All Dispositions
i
12 1
10
Count 8 — .
& |
IR T = = m
Malicious . Vehicle Vehicle
Burglary Fraud Mischief Robbery Shoplift Theft Recovery Theft
HFeb & 6 4 0 10 4 0
= Mar 3 7 10 4 3
= Apr 5 3 7 14 3 4
v
"
Sultan Property Crime
Last 3 Months - Dispositions A, B, | & R
14 -
12 £
10 E
Count g |
6
4 T '_ = =
Malicious Vehicle .
Burgiary Fraud Mischief Robbery Theft R Vehicle Theft
HFeb 4 1 0 3 0
B Mar 4 4 2
W Apr 4 2 13 3 4
S
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» Note: Dispositions may be singular or multiple {combined).

Dispositions, other than “all”, are singular values

or the end disposition of a string of dispositions. A = Arrest, B= Booking,! = Impounded and R= Case Report

7~ \
Suitan Vehicle Incidents
Last 3 Months - All Dispositions
80 =
70 o
60 |—
50
Count 40
%
b f - | G
0 ol e — | e |
THAZ TRF
Collision DUI | Radar Traffic
m Feb 7 17 0 13 15 57
m Mar 17 9 6 10 15 61
= Apr 16 16 1 11 19 67
\ y

THAZ = Traffic Hazard, TRF = Traffic Problem and TS = Traffic Stop

Tickets Reported | Feb | Mar | Apr | Totals
Collision 0 0 1 1
Traffic Problem 1 0 0 1
Traffic Stop 4 10 | 11 25
Totals 5 10 | 12 27

Incident Types — Past 3 Months

Incident Type Feb | Mar | Apr | Totals
911 7 7 15 29
Abandoned Vehicle 3 10 8 21
Abuse of Person 1 0 1 2
Alarm 10 | 22 | 15 47
' Animal 8 | 12 | 5 25
Assault 10 8 15 33
Assist 18 | 16 | 21 55
Attempt to Contact 1 0 1 2
Burglary 6 5 5 16
Civil 13 | 19 | 11 43
| Collision 7 17 | 16 40
Death 1 1 1 3
Disturbance 20 | 23 | 29 72
DUI 17 9 16 42
DV 15 | 14 | 18 47
Escort 1 0 0 1
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| Fireworks 0 0 3 3
Follow Up 63 | 60 | 64 | 187
Foot 0 1 2 3
Fraud 6 3 3 12
Harassment 3 2 3 8
Information 3 2 6 11
Malicious Mischief 4 7 7 18
Mental 4 3 3 10
Noise Complaint 14 9 9 32
Nuisance 5 3 6 14
Order Violation 0 1 2 3
Ordinance Violation 0 0 3 3
Other 6 8 7 21
Paper Service 7 10 4 21
Parking 3 13 6 22
Person Lost/Found 3 7 5 15
Property Lost/Found | 4 1 5 10
Public Assist 20} 15 | 14 49
Radar 0 6 I 7
Robbery 0 2 2
RSO 2 3 2 7
School 27 | 25 | 14 66
Search Warrant 0 1 0 1
Security Check 42 | 43 | 20 105
Sex Offense 1 2 1 4
Shoplift 1 0 0 1
Shots Heard 1 4 5 10
Special Ops 1 1 1] 2
Substance Abuse 4 3 10 17
Suicide 1 2 7 10
Suspicious 81| 94 | 94 | 269
TFDrug 0 0 1 1
Theft 10 | 10 | 14 34
Threat 1 3 1 5
Traffic 8 | 86 | 97 | 268
Trespass 8 10 | 10 28
Vehicle Recovery 4 4 3 11
Vehicle Theft 0 3 4 7
Warrant 15 | 19 7 41
Weapon 0 1 0 1
Welfare Check 3 13 9 25

Totals 570 | 643 | 629 | 1842

> Note: All data in this report was obtained from a LERMS Data Analysis and Mapping query.
Report presented by Sultan Chief of Police Lt. Monte Beaton
Table and charts compiled by Volunteer Ray Coleman
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SULTAN HIGH SCHOOL District #311
SRO Report for April 2016

Student Counseling:
Theft/Burglary:

Substance:

Vandalism or Tagging:
Fighting/Threats/Assault:
Welfare/Truancy Check/BECCA:

Traffic Issues:

Custodial Issue:

C.P.S. Referral:

Class Room Presentations:

Student Risk Assessments:

Tobacco Violations:

Trespass Issues:

Security Checks:

Harassment:

7 SHS, 4 SM5S

3 HS, 2 SMS

1SHS
0
1

2 SHS, 1 SMS

15SHS

0

0
6 SES, 5 SMS & 3 GBE

3 SHS




The month of April was relatively a quiet month.

The High School had a rash of theft in the downstairs locker rooms. | was able to use
the school surveillance system and identify possible suspects. | interviewed several
people and a student admitted to committing the thefts. | was also able to recover the
property that was taken. The thefts have now stopped.

| worked with Ms. Soper a HS Civics’ teacher. We partnered up to teach the history of
the Miranda ruling and how it applies. The students enjoyed the discussion and it
allowed us to talk about other ongoing topics in our society.

We had 2 students that were need of mental heaith attention. We had one student
who took a quantity of Tylenol. | arranged for the student to be transported to a local
hospital. We had a 2™ student who has had prior mental health issues. | checked on
her and saw that she was not in her scheduled class. | spoke with several kids and
learned that she had gone into the woods behind the HS. | requested additional units
to assist me as it was a large area. While searching for the student | located a suicide
note. The student was located and transported to a local hospital. | went to the
hospital to speak with the student and her parents about possible options. | also
provided the hospital staff with the suicide note.

| met with the School District in our continuing effort to maintain a safe environment
for students to learn in and for our staff to teach in. | will be attending 2 training
courses to that end. The courses are Crime Prevention by Environmental Design and
Digital Data recovery in Social Media.

With the warm weather traditionally students try to leave campus at lunch time. The
HS is a closed campus. | will be using my patrol vehicle to monitor the front entrance
of the school to discourage students from leaving campus. | will also be doing checks
out on the trails behind the HS for the same reasons.

Respectfully,

Deputy Hess #1460

Sultan School Resource Officer
Duty Cell Phone 425-508-8286
School Cell 425 244-0735




SULTAN CITY COUNCIL

AGENDA COVER SHEET
ITEM NO: SR-3
DATE: May 12, 2016
SUBJECT: Planning Board Minutes /
CONTACT PERSON: Cyd Sparks, Permit Assistant w

ISSUE:
Transmitting Planning Board Minutes from the January, February and March 2016 Meetings.

STAFF RECOMMENDATION:

Receive Report, no action required.

ATTACHMENT A: Planning Board Minutes for January, February and March 2016 Meetings.
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SULTAN PLANNING BOARD MINUTES
January 21, 2016

PLANNING BOARD MEMBERS PRESENT: STAFF PRESENT:

Lucy Hitchcock Brad Collins, FAICP Interim Planning Director
Gloria Reedy Cyd Sparks, Secretary of the Board

Sean Gossett

Tom Green

Janet Peterson

CALL TO CRDER:
Call to Order at 7:00 p.m.

CHANGES TO THE AGENDA:
Hitchcock would like to discuss Annexation and adds it to the Discussion section.

Reedy moves to accept the change to the Agenda and is Seconded by Peterson. All
Ayes.

PUBLIC COMMENTS:
None.

PLANNING BOARD MEMBER COMMENTS:

Green - Is against the School Bond [ssue, he said they are hitting us to hard. Future
improvements on the Basin will bring more sidewalks if more development goes through. Board
discusses the school impact fees.

Gosselt - He will be serving the term of his contract through June but has vacation planned in
February. The recent traffic issues on the weekends bring to mind discussing the East and
Woest corridor road in the Comp Plan. Garbage placement of new cans, try and find a solution
for new development. Who maintains the trails in Wildwood, there are water issues and trees
blocking the right-of-way.

Hitchcock — Happy with the new signage for Osprey Park on Highway 2, would like to see a sign
for the boat ramp in River Park. Boat ramp needs repair but it would be good to advertise that
there is one available. Asks how Susie’s Trail funds of $250,000 are going to being used? She
hopes it discussed publically and asks about the maintenance of the trails. She is disappointed
she has not seen anything on the Planner vacancy on the website or in the papers. March 30"
is the deadline for Comp Plan Amendments, running out of time and would like to see the
population allocation addressed.

Brad spoke with the Clerk and discussed future items that need to be addressed for the Comp
Plan updates.

APPROVAL OF MINUTES:
December 10, 2015 Minutes — Gosseit moves to approve the minutes as printed.
Seconded by Green. All Ayes.

DISCUSSION AND STUDY ITEMS:

A-1  Planning Board Calendar for 2016

After discussion, the Board would like to change the meetings back to Tuesdays, beginning in
May 2016 or after Brad leaves.
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Peterson moves to accept the 2016 PB Meeting Calendar with future meetings being
moved back to Tuesday after Brad's employment concludes. Seconded by Reedy. All
Ayes.

D-1: Review Parks Questionnaire/Survey
After a brief discussion, the survey was accepted with a spelling correction on page 2 box 3
change "monitoring” to "monitor”.

Gossett moves to approve the PROS Plan Survey as amended (spelling). Seconded by
Reedy. All Ayes.

D-2: Zoning Code Update - Major Issues
Staff goes over issues with the Codes with the Board as written on Discussion Item 2, which
included:
* Impact fees update (Commerce, School District, Public Works, City Attormey)
o Conflicts with new state legislation (Commerce, City Attorney)
* Levels of review in one Chapter or at least cross referenced (Planning Board, Planning
Staff, City Attorney)
e Levels of review consistent with staff resources and required time deadlines (City
Administration, City Attorney, Commerce)
e Missing or confusing language (Planning Board, Planning Staff, City Atlomey)
o Permitted uses update (Planning Staff)

Brad handed out a brief list of Sultan Zoning Code Permitted Uses Update and items that need
to be addressed. He explained that it is the Planning Directors job to interpret the Code and find
the best fit for the business being applied for in the Code especially if it is not listed as a use.
Brad is not a fan of the P/l Zone because it's very confusing. A Parks and Open Space Zane
may make more sense. Brad would like to look at taking the zones and uses and make them
waork better together.

Board and Brad discuss Titles 16 and 18 and how to incorporate the two and make the Code
work. Green says he understands that they should take Title 16 and 18 and call it the Zoning
Code. Hitchcock would like to work first with the Parks and Open Space Areas since they are
working on the PROS Plan now. Board asks if they are going to do the updates piece by piece;
then have the Attorney look at it; and then have Council approve it. The Board plans on doing
this bit by bit and give it to the Council as Planning Board recommends each section for
approval and wait to send to the Council as a whole of all the changes.

BREAK FOR 8:20 pm — 8:25 pm
D-3  Annexation Discussion

Board and Brad have discussion over Annexations. Board notes that Titles 16 and 18 are not
very informative in regard to Annexations. Brad updates the Board on the status and process of
the 124™ Street Annexation. Board asks Brad to discuss the types of Annexation. There are
two types of Annexations and they are the Petition method versus the Election method for the
Annexations. The Annexation does not approve or allow any development or approve services.
This is just to annex the properties into the City. The development process would begin after
the annexation was approved. Discussion over what will be coming to the PB for review if the
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Annexation is approved. The Zoning would come to the PB for a Public Hearing. Board would
like to see more information on Annexations in the updated Code. Brad welcomes input from the
Board. Generally, annexations are good for the City and bad for the County because it changes
the tax shares in favor of the City.

ACTIONS FOR NEXT MEETING:
« PB Minutes for January 21*
¢ Promote PROS Plan Survey
¢ Hitchcock will bring cookies
o Staff to put together materials for review of permitted uses for February's meeting.
Green would like ADU's on the horizon.
¢« PROS Plan in shared location - still working on a solution. Shared computer upstairs.

PLANNING BOARD COMMENTS:

Reedy — Wants to talk to someone about getting volunteers for park clean-up, let her know that
Donna can help her.

Green — Likes what he is seeing at the PB.

Gossett — Agrees with Green.

PUBLIC COMMENTS:

Jean Roberts — 31724 -124™ Street SE — The Boundary Review Board (BRB) is the place for
the Annexation proposal and do they have public hearings? Brad thinks that the BRB does hold
a public hearing and yes the BRB does the annexations. Are commercial business allowed in
the UGA? It would depend on the zoning of the property and if the County approved the
business in the location. Jean is concerned because there is a trucking company on 124"
Street. Brad explains that this could become a non-conforming use if the County has approved
the use.

ADJOURNMENT:

Peterson moves to adjourn the meeting and seconded by Green. All Ayes.

Adjourned at 9:19 p.m.
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SULTAN PLANNING BOARD MINUTES
February 18, 2016

PLANNING BOARD MEMBERS PRESENT: STAFF PRESENT:

Luey Hitchcock Brad Collins, FAICP Int. Planning Director
Gloria Reedy Cyd Sparks, Secretary of the Board
Tom Green

Janet Peterson
Sean Gossett — Absent - Excused

Bob McCarty arrived at 7:01 p.m.
Reedy moves to excuse Sean’s absence. Green seconds. All Ayes.

CALL TO ORDER:
Call to Order at 7:00 p.m.

CHANGES TO THE AGENDA:
None.

PUBLIC COMMENTS:

Bob McCarty, 1203 Loves Hill Drive, Sultan. Gave Donna a Parks Board Form to give to the
Planning Board. We did not receive it. Bob will check with the next Coffee with the Mayor to
see what Donna did with it. Went over the last SnoCo Parks Board Meeting.

PLANNING BOARD MEMBER COMMENTS:

Green - will not be here for March's Meeting.

Reedy — may not be here for April or May’s meeting. Will keep us posted.
Hitchcock: Had several comments:

» Went to the Sultan Schoo! Board wrap-up meeting found cut more about the school
impact fees. Meeting was to discuss why the Bond didn't pass

¢ Finds that the overall communication is terrible in Sultan. Thinks that a communication
workshop would be beneficial to all.

s Comp Plan Amendments due April 1, 2016. For the record, Hitchcock feels that the
Comp Plan changes should be made before the Development Code changes. Think
about having 2-meetings a month since there is more work to do.

¢ Annexations Handbook has good information on Annexations and what City’s should do
and what questions to ask.

Staff discusses Annexations with the Board. The 124™ Street Annexation has to be restarted.
The Hearing will be closed at the next City Council Meeting on February 25™. The Council will
set a new Public Hearing for March 10th with the completed annexation paperwork.

APPROVAL OF MINUTES:

January 21, 2016 Minutes — Peterson moved to approve the January 21* minutes as
printed. Seconded by Green. All Ayes.
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DISCUSSION AND STUDY ITEMS:

D-1: Zoning Code Update — Permitted Uses update.

The Unified Development Code will be called the Zoning Code. Staff discusses the updates to
the Permitted Uses Title 16.12. There will be a Definition Section that will be pretty extensive to
match the different Zoning Districts. Staff and Board have discussion over the different
Residential Zones including; zero-lot lines, townhomes and accessory dwelling units {(owner
occupied-?7) as well as Home Occupations. There is a discussion on Bed and Breakfasts and
requirements for Group homes. Establishing a Neighborhood Commercial Zone where all the
commercial uses from residential areas fall. Aim is to keep commercial out of the residential
areas. The zones are going to be specific to their titles. Staff would like the Board'’s input on
what has been done so far so he knows what to work on next.

Hitchcock would like to see the following in the requirements in the permitted uses: Low Density
4-lots; Moderate Density 6-lots; and High Density 8-lots.

Green would like to see the following in the requirements in the permitted uses: Low Density
§,500sq ft; Moderate Density 7,200sq ft; High Density 4,5600sq ft to 5,000sq ft.

Staff asked the Board again on what section he should work on next and asked if the
Residential Zones so far look okay this way? Staff asked the Board not to focus on the size of
lots for the zones, we will get to that when we get to the Dimension and Density Requirements.
Staff suggests that the PB go to the School District and ask what the population growth
projection demographics are for Sultan.

Peterson asks what the Oxford House is. Staff explained that it was an adult group home that
was purchased for alcoholics in recovery that paid rent. The house was bought by the Oxford
Group. Peterson would like group home defined better in the Definition section.

Staff asks for comments on what was left out like Churches and lot sizes. Staff will begin
working move on to P/l Zones and Commercial Overlay Zones. They are confusing and need to
be sorted out. Staff really recommends a Neighborhood Commercial Zone away from Highway
2.

Peterson thinks there are too many things on the Neighborhood Commercial Zone. Staff says
go ahead and take out what you don’t want in the zones and we can go over it at the next
meeting.

Board would like Staff to send them the next section via e-mail so they can start reviewing it and
send back changes.

ACTIONS FOR NEXT MEETING:

¢ PB Minutes for February 18th

* Promote PROS Plan Survey — March Billing Statement and discuss how to promote it
with the PB Members
P/l & Commercial Overlay Zone - to review
PROS Plan in shared location - still working on a solution. Shared computer upstairs.
Planning Staff employment notice
Peterson will bring cookies
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PUBLIC COMMENTS:
None.

PLANNING BOARD COMMENTS:
Peterson - thank everyone for their participation
Reedy — feels like we are finally getting somewhere

ADJOURNMENT:
Hitchcock moves to adjourn the meeting and seconded by Reedy. All Ayes.

Adjourned at 9:17 p.m.
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SULTAN PLANNING BOARD MINUTES
MARCH 17, 2016

PLANNING BOARD MEMBERS PRESENT: STAFF PRESENT:

Lucy Hitchecock Brad Collins, FAICP
Sean Gosselt Interim Planning Director
Gloria Reedy Cyd Sparks, Secretary of the Board

Janet Peterson
Tom Green Absent - Excused

Peterson moves to excuse Green's absence, Reedy seconds. All Ayes.

CALL TO ORDER:
Call to Order at 7:00 p.m.

CHANGES TO THE AGENDA:
Add PRO'’s Plan Survey Discussion — what are the next steps.

PUBLIC COMMENTS:

Kathleen Morrison - 34805 Mann Road, new owner of KandR Home Realty at 421 Stevens
Avenue, Sultan. Attending the PB Meetings to learn more about Sultan and has lived here for
13-years.

Tiffany Roeder - 321 Amberwood Circle, Sultan WA, newest broker at KandR Home Realty,
lived in Sultan for 3-years and Duvall before that.

PLANNING BOARD MEMBER COMMENTS:
Hitchcock: Went to last CC Meeting and the last discussion item was ball fields. Gave an
overview of what happened.

APPROVAL OF MINUTES:

February 17, 2016 Minutes — Peterson moved to approve the Minutes as corrected.
Seconded by Reedy. All Ayes. Gossett abstained.

DISCUSSION AND STUDY ITEMS:
Discussion over updated material added into packet from last meetings review:
Peterson: Motel — redlined page.......... keep rooms in and leave off the (or).

Hitchcock: Asked Staff if they looked at Title 18 because there is a whole lot more in Title 18.
She asks if the Definitions would be a single chapter? Staff stated yes, the Definitions will be in
one alphahetical listing. Staff stated that he only pulled definitions that we were working on.
Gosselt was going to ask about Tiny Housing. Staff did not include information at this time but it
is getting popular especially in Europe. It is something we could add. There is a brief discussion
over different housing types including co-housing and cottage housing. Hitchcock has some
edits and will give us her comments to incorporate in the final draft.

Hitchcock has a question about subordinate use. Staff explained the difference between
subordinate in size and accessory use to the principal permitted use. Gossett asks about
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ADU's versus Air B&B's regarding owner occupancy and would not like to see them abused.
Reedy asks about the square footage size for ADU's and how they are determined. Staff
explained how the ADU would work and the difference between subordinate size and accessory
unit. The accessory unit size is related to the square footage of the house and the ADU cannot
exceed half the size of the square footage of the primary residence (principal use) to be
subordinate. Reedy asked again about the size relation and Staff affirmed it is related to the
size of the house not the size of the lot or building footprint.

Neighborhood Commercial (NC) Zone:

The discussion begins on allowed uses in the NC and convenience stores. Hitchcock talked
about the 3-urban centers in the Comp Plan and how one would work on the East side of
Sultan. Staff says that is something you could include when you update the Comp Plan.
Gossett has fond memories of small neighborhood stores like the Roosevelt Store or the Storm
Lake Store. Gossett said maybe it's better to say convenience stores should be less than 5,000
sq ft for example. Board and Staff had a great discussion including parking and over the
wording minimum and maximum meanings.

BREAK 7:55 P.M. - 8:00 P.M.
D-1: Zoning Code Update — P/l Zone.

Staff goes over the P/l Zoning proposed changes. Discussion ensues over the P/l Zone.
Gossett asks about the term “Overlay Zone” and asks if it has its own requirements, for example
what about schools in a residential zone and the height restriction there? Staff explains this is
where the planning director would make an interpretation of the code but if it has its own zone
then the requirements would be clear and there is always the SEPA process for mitigation
issues such as noise that could be identified as an adverse impact at the time. The SEPA
decision maker could make a decision based on the adverse requirement information. Staff
believes they should take the overlay zone wording out of the code and leave it as a Conditional
Use. Staff discusses what he did to reorganize the P/l Zone and a lengthy discussion was had
over steep slopes and hazardous geological areas.

Staff would like the Board to go over the P/l section again, think about it and the word overlay
and removing it. Staff points out that most larger items would need a Conditional Use Permit.
Hitchcock says so this is a two step process, the maps and the codes. Staff said yes. Staff and
Board have a discussion over Comp plan, zoning maps, re-zoning process and public hearings.
Staff stated that the pre-zoning from Title 18 was kind of a smoke and mirrors concept because
the City cannot zone County property. That happens during the Comp Plan updates and the
City would request the zoning changes at that time. Gossett asks how long would it take to
update the Zoning map, Staff says anywhere from 2-months to a year depending on the input
and agreement of the changes suggested. Staff is trying to get the Code to a place that reflects
the City is doing what it means. He is not changing the content of the Code just clarifying and
organizing. The whole point in getting the Zoning Code done is to get it to the point where you
say what you mean because we do not have the Staff to go through all the processes that are in
the existing Code.

(Reedy left, she was not feeling well).
Staff asks the Board to go over the new Public building, Parks and Open Space Zone again and
gives us their thoughts. Hitchcock asked when they would be discussing Density. Staff said it
will be discussed before the mapping.
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D-2: PRO’s Plan Survey —

Board and Staff discuss the surveys that have been received and what to do to get the word out
more. The Board and Staff will consider the best way to tally the surveys that do come in.

ACTIONS FOR NEXT MEETING:
e PB Minutes for March 17th
* Promote PROS Plan Survey
o Chapters UC, HOD, ED from Titles 16 & 18 to review before next meetings.
» Discuss exitra meeting time to go over mapping end of May or June.

PUBLIC COMMENTS:
Tiffany Roeder suggested handing out or taking the surveys to the Easter Egg Hunt.

PLANNING BOARD COMMENTS:

Gosselt — Having sat in these meetings for the last 2-years enjoys having the open podium for
the public to speak.

Hitchcock — Reminder that the Annexation Hearing at City Council on March 24™.
ADJOURNMENT:

Gossett moves to adjourn the meeting and seconded by Peterson. All Ayes.

Adjourned at 9:17 p.m.
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SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET
]

ITEM NO: Consent C 1
DATE: May 12, 2016
SUBJECT: Council Meeting Minutes

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director

SUMMARY:
Attached are the minutes of the April 28, 2016 Council meeting as on file in the office

of the City Clerk.

RECOMMENDED ACTION:
Approve as submitted.
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3500
CITY OF SULTAN COUNCIL MEETING - April 28, 2016

Mayor Eslick called the regular meeting of the Sultan City Council to order in the Sultan
Community Center. Councilmembers present: McCarty, Seehuus, Walker, Wiita, Neigel,
Naslund and Beeler.

PRESENTATIONS:

Business Spotlight — Gathering Grounds

The Business Spotlight for April 2016 is the Gathering Grounds. Courtney Jemmett has been
the owner/operator of Gathering Grounds, which is located at 507 US 2 in Sultan since April 1,
2015. Courtney was born and raised in the Monroe and Snohomish area. She lives in Arlington
with her two daughters, Siri and Tove and hopes to move to Sultan soon.

Gathering Grounds serves a full line of hot and cold espresso drinks, as well as offering
smoothies, pastries and coffee by the bag. Since Courtney took ownership of Gathering
Grounds, she has provided outdoor seating and only one year later she commented, “Were in
the month of change”, adding new flooring, signs and product.

Courtney is a strong believer in supporting local businesses, carrying “Five Lines Pottery”
created by a local artist, and gluten free pastries from “That Takes the Cake", located on Main
Street in Sultan. Courtney also makes her own Chai Tea, Coffee Beans, Coffee and Chai Tea.
Christmas Ornaments are offered for sale during the Christmas Holidays. She is currently
waiting on her Wine and Food Permit Upgrade to serve hot food, such as Pannini (Hot
Sandwiches), homemade soups and salads.

She currently has one employee and is hoping to hire up to six people when her business is
cleared to sell food and wine. Courtney loves the holidays, decorating her store for all of them.
During Halloween, she gave away free Caramel Apples to the Trick or Treaters and lined the
room with local vendor wares. When asked where she sees her business in the next two years,
Courtney said her vision is to remove the connecting wall and expand into the neighboring
space. One of Courtney's customers put it best; “Courtney is a true inspiration, she's like a
Rocky here”, (The Rocky of Sultan).

Mayor Eslick presented a Certificate of Recognition.

Volunteer Spotlight — Bob McCarty

The Volunteer Spotlight for April 2016 is Bob McCarty. Bob was born in West Seattle where he
grew up and graduated from West Seattle High School. Bob attended Grays Harbor College
and graduated with an Associate’s Degree in Science. From there he attended WSU and
graduated with a Bachelors Degree in Range Management Wildlife Habitat Option.

He worked at a machine shop, Seattle Lighting and U-Haul. Bob then went to work for
Washington State Department of Transportation as a Toll Collector on the 520 Bridge. He kept
applying for jobs in his chosen field without success and transferred to the Washington State
Liquor Board. He started as a clerk and quickly moved up to Senior Clerk and then Assistant
Manager. He soon became manager and remained so until his retirement in 2005 from the
Sammish Store.

Bob began attending the Folk Life Festival in the early 1990’s and progressed to volunteer and
then staff. Bob volunteered with the West Seattle Sportsmen’s Club as a Hunter Education
instructor and teaching basic marksmanship to kids. After he relocated to Sultan, he began
volunteering for the Sultan Sportsmen’s Club working at garage sales, cashiering Shindig and
helping with the $500 scholarship program every year for a Sultan High School Graduate. They
also give scholarships that have a value of $300 each to a Sultan boy and girl every year to
attend Washington State Conservation Camp at Moran State Park on Orcas Island.
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3500
CITY OF SULTAN COUNCIL MEETING — April 28, 2016

Bob volunteers with the Sultan Sportsmen’s Club at the annual Fishing Derby held at Boucher
Pond every May. Bob is a member of the Friends of the NRA, helping them fundraise at their
Annual Dinner Auction for the North Puget Sound Committee.

Bob is a Sultan City Councilmember, on the Snohomish County Parks Advisory Board for
District 5, volunteers on the weekly park cleanup events in Sultan, a member of the Community
Alliance, does prep work for the Senior Center Breakfast, volunteers every Friday night at the
Boys and Giris Club, built the directional signs and mileage posts in Osprey Park trail system,
worked on the “Susie's Trailhead Sign" for Susie's Trail, is on the Sky to Sound Water Trails
Committee, representing Sultan and Snchomish County Parks, and regularly attends “Coffee
With the Mayor” bringing fresh ideas for volunteering.

In the next 2-5 years, Bob will continue volunteering, but it's really cutting into his yard and
housework. Bob commented, “My house and yard are deteriorating from lack of attention
because there's nobody but me". He is hoping to see the completion of the Sultan Basin
Range, Steelhead Park, Heybrock Ridge Park, revitalization of Sultan's River Park Boat
Launch, potentially naming it “LeRoy’s Landing” and a Water Trails System set up, all within the
next 2-5 years.

Mayor Eslick presented a Certificate of Appreciation.

Volunteer Appreciation Essays

Mayor Eslick recently reviewed several essays about “What a Volunteer is” and chose four to be
read aloud. Two at the Volunteer Appreciation Dinner on April 12, 2016 and two at City Council.
Sultan Boys and Girls Club Membrs, Jacob Fettig and Ashlynn Steele read their essays to the
Mayor and City Council.

Library Annual Report and Recognition of Library Board
Jackie Personeus, Sultan Library Branch Manager, presented the annual State of the Library

presentation. Sultan is a member of the Sno-Isle Library system serving two counties through
21 community libraries. The Sultan Library was started by Muriel Bayspoole and the Women'’s
Improvement Club (WIC) and was the first public library in East Snohomish County. In 2970,
Mary Lou McCarty helped establish a Sno-Isle Public Library in Sultan. In 2015, over 100,000
items were checked out and the door counters recorded 82,000 visits to the library. The Sultan
Library offered 96 programs and classes in 2015, with over 3,000. In March 2016, the Library
Board voted to disband due to primary functions changing under the Sno-Isle system. The
members are all part of the Friends of the Library who will continue to support the library
through booksales, volunteering and sponsoring special programs.

The Mayor presented Certificates of Appreciation to the Sultan Library Board.

COMMENTS FROM THE PUBLIC:

Lucy Hitchcock: Concerned about lead in the water and assure the citizens that the water is
safe. Older homes in the community that may have old pipes should be spot checked and help
offered on how to correct any problems. Ordinance 1233-16 regarding planning board
membership will provide for a business person who does not reside in the city to be on the
board but does not include those uses schools or services but are not in the UGA. If adding
businesses, it would be fair to retain those who support the rural character in the city.

Kay George: Questioned the School District why they are not imposing impact fees and was
advised that enroliment is down and they can't charge a mitigation fees. The rest of the citizens
will pay for schools if developers are not charged. Bob McCarty is one of the best volunteer she
has ever worked with — always willing to help.
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3500
CITY OF SULTAN COUNCIL MEETING - April 28, 2016

COUNCILMEMBER COMMENTS
McCarty: Still looking into getting a canon for the city but will need volunteer to go get it.

Wiita: Mitigation fees criteria for imposing them is set by the state and is out of the city's control,
however, development should not be delayed due to the lack of impact fees for schools.

Neigel: Chris Hendrickson, Monroe Monitor, received a Community Advocate Award from the
Monroe Chamber.

Naslund: Attended emergency management training on the First to See program which will
create a method to capture data and create a river of information so emergency crews will know
what is going on in the city during an emergency.

Beeler: Wonderful presentation by the library. He home schools and his kids are using the
online tutors. Neighbors are concerned about speeders on the street and the city can change
speed limits on the city streets — would like council to consider reviewing limits on different
streets. Good to see the water meter changes are moving forward and the larger meters will be
purchased in 2017.

Ken Walker: The sign for the dog park has been completed and will be installed next week.
Phase 2 will start soon for completion this summer. Cleanup day had 540 cars go through and
53 citizens used the shredding service today. The Cleanup Day is paid for by a grant and
Republic Services.

Representative DelBene held a meeting for officials and employees on emergency
preparedness for disasters. There were several presentations from experts in the area of
disasters. There will be additional meetings in June. The city needs to be prepared to survive 3
to 10 days without outside help.

Mayor Eslick: The presentations opened eyes to the impact of a disaster to the region and the
need to reach out to other cities and work together during a disaster. The park survey provided
to the High School and Middle School and had great response.

STAFF REPORTS - Written Reports Submitted and are on file in the Office of the City Clerk.
1) Public Works

CONSENT AGENDA: The following items are incorporated into the consent agenda and
approved by a single motion of the Council. On a motion by Councilmember Wiita, seconded
by Councilmember Naslund, the consent agenda was approved as presented. McCarty — aye,
abstain on vouchers; Seehuus — aye; Walker — aye; Wiita — aye, Neigel — aye; Naslund — aye;
Beeler - aye.

1) Minutes of the April 14, 2016 Council Meeting as on file in the Office of the City Clerk

2) Voucher Approval in the amount of $106,779.99 and payroll through April 8, 2016 in the

amount of $66,799.85 to be drawn and paid on the proper accounts.
3) Resolution 16-06 - Surplus List
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CITY OF SULTAN COUNCIL MEETING - April 28, 2016

ACTION ITEMS:

Leadership Day Proclamation

The City received a request from Snohomish County to join in the declaration of October 14,
2016 as Leadership Day in Snohomish County.

Leadership Snohomish County is recognized as the local organization developing leaders for a
lifetime, for a vibrant Snohomish County. For the past 18 years, the LSC program has been
providing education and opportunities for people to strengthen our community. More than 100
employers in all sectors have participated in LSC, and this year, more than 500 Snohomish
County professionals will have graduated from our programs. Employers in businesses,
nonprofits and local government see the value of this work to support our workforce, retention
and the economic viability of Snohomish County.

Leadership Snohomish County intends to use Leadership Day to unite and recognize the role of
leadership in our County. We encourage community celebrations as well. LSC will undertake
the recognition of the many contributions that our community leaders make across Snohomish
County as part of this day as well as coordinate a leadership service opportunity. This will be an
annual recognition of the importance of leadership.

On a motion by Counciimember Wiita, seconded by Councilmember Seehuus, the Council
proclaimed October 14, 2016 as Leadership Day in Snohomish County. All ayes.

Ordinance 1232-16 — Office Hours

The issue before the council is to amend the city code to set City Hall office hours on Monday
as 9:00 to 5:00. This is to allow a staff meeting to coordinate operations and activities with all
staff present. This enables better customer service and all staff are aware of major projects and
activities, enabling them to provide correct and knowledgeable information to customers.

On a motion by Counciimember Walker, seconded by Councilmember Naslund, Ordinance
1232-16, City Office Hours, was adopted. All ayes.

Ordinance 1233-16 — Planning Board Members

The issue before the council is to amend the city code to allow the mayor to appoint one
Planning Board member who is a business person operating within Sultan city limits, having the
remainder of the planning board members reside within city limits or one member from the
Urban Growth Area and to increase the term of office for future Planning Board appointments
from a term of two years to a term of four years to be in compliance with RCW 35.63.030.

The City of Sultan Code is structured to allow Planning Board membership to individuals that
are City of Sultan or City of Sultan UGA residents. The inclusion of a non-resident business
owner recognizes that business owners have a realistic interest in land use and planning
matters in the City of Sultan.

On a motion by Councilmember Wiita, seconded by Councilmember Seehuus, Ordinance 1233-
16, Planning Board Membership, was adopted. All ayes.

LED Streetlight Conversion Contract

The issue before the City Council is to authorize the Mayor to sign a contract with Northwest
Edison to furnish and install ten new LED fixtures equipped with long life solid state photocells
for an amount not to exceed $15,000.00 including sales tax (which includes a ten percent
contingency) without prior approval by the City Council.

The Washington State Transportation Improvement Board (TIB) has a newly developed "Relight
Washington" grant program that provides funding for cities to replace existing street light fixtures
with LED fixtures. Street lights that qualify for the program must by City-owned and must
iluminate streets (not parks or parking lots). Sultan currently owns ten street lights that
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were installed as part of the WSDOT roundabout project at US 2 and Rice Road. These
streetlights are eligible for the TIB grant. Snohomish County PUD has already converted all of
PUD owned streetlights within Sultan to LED.

The City used the Municipal Research and Service Centers website to identify several
contractors from which to solicit quotes. Quotes represented in the table below include sales tax

Contractor Bid Amount

Northwest Edison $13,610.00
LYT-F/X Inc. $13,790.00
Conserve Energy $16,220.66

The City has received a grant from TIB for $11,210.00 for this project. The estimated rebate
from Snohomish County PUD is $2,270.00. Estimated annual cost savings in electricity is
approximately $872.00. Cost overruns due to unanticipated conditions will be paid using Street
funds.

On a motion by Councilmember Walker, seconded by Counciimember Naslund, the Mayor was
authorized to sign a contract with Northwest Edison to furnish and install ten new LED fixtures
equipped with long life solid state photocells for an amount not to exceed $15,000.00 including
sales tax (which includes a ten percent contingency) without prior approval by the City Council.
All ayes.

Contract with Katy Isaksen & Associates for Rate Studies

The issue is to authorize the Mayor to sign a contract not to exceed $45,100 with Katy
Isaksen & Associates to complete Utility Financial Plans and Rate Studies for water, sewer,
and storm utilities.

The city is working with RH2 Engineering, Inc. (RH2) to update the Water System Plan
(WSP) and General Sewer Plan (GSP). As part of these updates for the WSP and GSP, the
City will need an updated financial plan and rates for each ultility. It is also a good time to
review the storm utility rates as the current rate structure was adopted effective December 1,
2009, and last modified in May 2013.

City staff recommends contracting with Katy Isaksen & Associates to complete Ultility
Financial Plans and Rate Studies for water, sewer, and storm utilities. The firm is familiar
with Sultan's financial history and community culture and is a well-known and respected firm
in the region for performing utility rate studies for municipal governments and utility districts.
There is no city or state requirement to bid personal services work.

Given the current business climate in the public sector, a "cost of service" or "rate study” is
an essential tool to help the city council focus on financial and management issues facing
the city’s utilities. Most importantly, a well-planned and detailed rate analysis can be used to
measure the revenues the city will need to provide the desired levels of service, while at the
same time helping establish fair, equitable, stable, and defensible utility user rates.

The proposed scope of work is $45,100. The Water, Sewer, and Storm Utility operating
budgets have adequate funds available.

On a motion by Councilmember Naslund, seconded by Councilmember Neigel, the Mayor
was authorized to sign a contract not to exceed $45,100 with Katy Isaksen & Associates to
complete Utility Financial Plans and Rate Studies for water, sewer, and storm utilities. All
ayes.

Ordinance 1234-16 ~ Library Board
The issue before the council is to amend the city code to approve disbanding the Sultan Library

Board at the Library Boards request. At the March 9, 2016, the Sultan Library Board and library
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staff explored whether it is an effective use of community member's meeting to continue
operating. It is difficult to recruit board members; the board is advisory only, the Friends of the
Library are more effective and the City Council liaisons cannot attend the board meetings. It was
also noted that numerous cities that participate in the Sno-Isle Library System has disbanded

their Library Boards.
On a motion by Councilmember Walker, seconded by Councilmember Wiita, Ordinance 1234-

16, Disbanding the Library Board, was adopted. All ayes.

Adjournment. On a motion by Councilmember Naslund, seconded by Councilmember Wiita,
the meeting adjourned at 8:30 PM. All ayes.

Carolyn Eslick, Mayor

Laura J. Koenig, City Clerk
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ITEM #: Consent 2
DATE: May 12, 2016
SUBJECT: Voucher Approval - 2016

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director

SUMMARY:

Attached are the vouchers for approval in the amount of $175,682.37 and payroll
through April 22, 2016 in the amount of $59,166.82 to be drawn and paid on the proper
accounts.

FISCAL IMPACT: $233,849.19

RECOMMENDATION:
Approve the payment of vouchers as submitted.

Page1of 8
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City Of Sultan
Voucher Approval
May 12, 2016

I, the undersigned, do hereby certify under penalty of perjury, that the materials have been
furnished, the services rendered, or the labor performed as described hereon, and that the claim
is just, due and an unpaid obligation against the City of Sultan, and that | am authorized to
authenticate and certify to said claim.

Laura J. Koenig, Clerk/Deputy Finance Director

We, the undersigned City Council of Sultan Washington, do hereby certify that the merchandise
or services hereinafter specified have been received and the claims are approved for payment
in the following amounts:

Payroll Check #31778-79,782-786 $ 5,366.27

Direct Deposit #3/CMP $ 32,195.84

Benefits Check #31780-81 $ 8,134.76

Tax Deposit #9 $ 13,469.95

Accounts Payable Checks #31787-829 $ 174,682.37

ACH Transactions - DOR 3

TOTAL $ 233,849.19

Bob McCarty, Councilmember John Seehuus, Councilmember
Rocky Walker, Councilmember Russell Wiita, Councilmember
Joe Neigel, Councilmember Marianne Naslund, Councilmember

Jeffrey Beeler, Councilmember

Page 2 of 8
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Accounts Payable
Check Register Totals Only

User: laura kocnig

Printed: 5/5/2016 - 1:25 PM

Check Date Vendor No Vendor Name Amount Voucher
31787 05/12/2016 AdvTele Advocate Telecom 78.41 0
31788 05/12/2016 agsupply AG Supply Co 256.09 0
31789 05/12/2016 App Associated Petroleum Products Inc 902.00 0
31790 05/12/2016 Carmans Carman's Construction LLC 9,695.10 0
31791 05/12/2016 CIAW Cities Insurance Association of Washii 6,060.94 0
31792 05/12/2016 BCollins Brad Collins 8,186.00 0
31793 05/12/2016 Comcast Comcast {,280.61 0
31794 05/12/2016 Corin Correctional Industries 86.35 0
31795 05/12/2016 DEM Department of Emergency Manageme: 2,695.00 [H
31796 05/12/2016 DOT-3 Department of Transportation NW Rey 3,052.78 0
31797 05/12/2016 Dynacco Dynacco 597848 1}
31798 05/12/2016 EFS Embroidery for the Soul 31.50 (1
31799 05/12/2016 Eylander Eylanders Sales & Service [nc 500.85 0
31800 05/12/2016 Fedex FedEx 11.02 0
31801 05/12/2016 Frontier Fronticr 144.83 0
31802 05/12/2016 GBGeek Gold Bar Geek 390.71 0
31803 0511272016 hbjacger H.B. Jaeger 2,809.33 0
31804 06511272016 Harmsen Harmsen & Associates Inc 72.50 0
31805 0511272016 HDSupply HD Supply Waterworks 59.29 0
31306 0511212016 HencyB Honey Bucket 111.65 0
31807 05/12/2016 HK Issaquah Honda Kubota 53.98 0
31808 05/12/2016 napa Monroe Parts House 299.99 0
31809 05/12/2016 OfcDepot Office Depot 253.06 0
31810 05/12/2016 OwenE Owen Equipment 1,491.19 0
318N 05/12/2016 PUD I PUD 10,232.94 0
31813 05/1212016 QBs QualityBusinesss Systems Inc 41,55 0
31814 05/12/2016 RedApl Red Apple Market 91.08 0
31815 05/1272016 AllWaste Republic Services 12,643.53 0
31816 05/122016 Robinson Robinson Noble 422.09 0
31817 05/12/2016 SCcorrec Snohemish County Cerrections 6,944.07 0
31818 05/12/2016 SnoCoFl Snohomish County Fleet Management 2,099.48 0
31819 05/12/2016 SRDTF Snohomish County Sheriff 77,477.08 0
31820 05/12/2016 SRDTF Snchomish County Shenff 4,936,02 0
31821 05/12/2016 Snopac Snopac 5,542.97 0
31822 05/12/2016 soundpub Sound Publishing Inc 65.36 0
31823 05/12/2016 Staples Staples Credit Plan 3197 0
31824 05/112016 ™G TMG Services, Inc, 738.9] 0
31825 0511272016 Trane Trane US nc 5,347.83 0
31826 05/12/2016 atrua Aimee Lou Trua 2,000.00 0
31827 05/12/2016 usps UsPs 769.76 0
31828 05/12/2016 VerizonW Verizon Wireless 718.27 0
31829 65/12/2016 Weed Weed, Graafstra and Associates 78.00 0

Check Total: 174,682.37

AP-Check Register Totals Only (05/05/2016 - 1:25 PM)

Page |
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Payroll ) LT 4
ACH Check Register 9 4’
19 05
User: ‘julie.addington’
Printed: 04/26/2016 - 2:58PM i Z
Batch: 4-3-2016 9 «O
Include Partial:  FALSE \S‘H ING
Check Date Check Number Employee No Employee Name Amount
04/29/2016 0 001 Laura Koenig 2,362.53
04/29/2016 1] 002 Tami Pevey 1,189.43
04/29/2016 0 004 Donna Murphy 1,319.88
04/29/2016 0 007 Julic Addington 1,648.78
(04/29/2016 0 [13[H Cynthia Sparks 1,997.05
04/29/2016 0 o1l Janice Mann 1,271.05
04/29:2016 4] 015 Kenneth Walker 3,212.75
04/29/2016 0 a9 Michacl Matheson 3,034.75
04/29/2016 0 G20 Connie Dunn 2,167.90
04292016 0 025 John Hamis 2.241.53
04/25/2016 0 028 Todd Strom 1,677.93
04/29/2016 0 049 Victaria Forte 1,626.24
04/29/2016 0 120 Matthew Wood 2,581 .42
04/29/2016 ¢ 121 Jason Strauss 1,642.50
04/29/2016 V] 125 Riley Edwards 1,230.83
04/29/2016 0 127 Michael Rains 1,151.06
Total Employees 16 Total: 30,355.63
Payroll

Computer Check Register

User: julie.addington
Printed: 04/26/2016 - 2:56PM

R G 40l o
P 12“'\ﬂ. 44'

<

05
<

Batch: 00004-04-2016 Computer 7@ 40

Check No Check Date Employee Information Amount
31778 04/292016 024 Michael Williams 1,965.06
31779 04/29:2016 029 James Bams 1,461 .88

Total Number of Employces: 2 Total for Payroll Check Run: 342694



| 2
(e M&i) ‘4:1(_3

Payroll 4
ACH Check Register 9 "
19 05
User: "|ulie.addington’
Printed 05/03/2016 - 1:45PM 2 z
Batch -5-2016 v «0
Include Partial:  FALSE \S‘H ING
Check Date Check Number Employee No Employee Name Amount
05/042016 i] 072 Carolyn Eslick 1,122.32
05/04/2016 1] 098 Robert McCarty 3148.57
05/04:2016 ] 100 Russell Wiita 389.32
Total Employees: 3 Total: 1,860.21
W W Zele
Payroll n owilyg
Computer Check Register © %
. 19 05
User: jutic addington
Printed: 05/03/2016 - 1:40PM é z
Batch: 00001-05-2016 Computer 7@ &O
HineG
Check No Check Date Employee Information Amount
31782 05042016 074 John Seehuus 41557
31783 05042016 052 Jetfrey Beeler, St 369.40
31784 05/04/2016 094 Joseph Neigel 415.57
31785 05/04/2016 095 Marnanne Naslund 415.57
31786 05/04/2016 099 Rocky Walker 322
Tots! Number of Employees: 5 Total for Payroll Check Run £,939.33
Accounts Payable
Check Register Totals Only
User: laura koentg
Printed: 4182016 - 4:30 PM
Check Date Vendor No Yendor Name Amount Voucher
31780 04-:28.'2016 Retire Department of Retirement 8,090.46 0
31781 04/28/2016 AFLAC Atn: Remittance Processing AFLAC 44.30 0

Check Total

B,134.76

|
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SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM NO: Action A-1
DATE: May 12, 2016
SUBJECT: Ordinance 1235-16 Board of Adjustments

CONTACT PERSON: Ken Walker, City Administrator

ISSUE:
The issue before the council is to adopt Ordinance 1235-16 to establish a Board of

Adjustments for the city.

SUMMARY:
The purpose of the Board of Adjustments is to hear appeals of:

¢ Administrative decisions made by staff regarding the application and
interpretation of the Zoning Code

o Administrative decisions made by the building official regarding the application
and interpretation of the International Construction Code

¢ Administrative decision made by staff regarding the enforcement of other city
codes (such as code enforcement issues).

All appeal hearings currently must be held before the Hearing Examiner. The average
cost for a hearing is $2,500. Over the past six months, the city has received two
appeals of administrative decisions, one involving a dog and one for the location of a
fence. The use of a hearing examiner is costly and can take up to 60 plus days to
complete.

The ordinance provides for a three member board with appointments made by the
Mayor and confirmed by the City Council. The terms are for three years with the initial
appointments staggered for one, two and three years.

STAFF RECOMMENDATION:
Staff recommends the adoption of Ordinance 1235-16 Board of Adjustments.

RECOMMENDED ACTION:
Adoption of Ordinance 1235-16 Board of Adjustments

ATTACHMENTS: A. Ordinance 1235-16 Board of Adjustments
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CITY OF SULTAN
WASHINGTON

ORDINANCE NO. 1235-16

AN ORDINANCE OF THE CITY OF SULTAN, WASHINGTON,
ADDING SMC CHAPTER 2.25 TO ESTABLISH A BOARD OF
ADJUSTMENT FOR THE CITY; PROVIDING FOR
SEVERABILITY; AND ESTABLISHING AN EFFECTIVE DATE

WHEREAS, the City has determined that an alternative option for administrative appeals is
needed to eliminate the need to use a Hearing Examiner for all appeals; and

WHEREAS, it is the best interest of the city and the citizen to have a cost effective and timely
process for appeals of administrative decisions, particularly when matters involve minor code
enforcement;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SULTAN, WASHINGTON, DO
ORDAIN AS FOLLOWS:

Section 1. SMC Chapter 2.25 establishing a Board of Adjustments is hereby added to the Sultan
Municipal Code to read as follows:

Chapter 2.25
BOARD OF ADJUSTMENT
Sections:
2.25.010 Purpose.
2.25.020 Establishment — Membership.
2.25.030 Organization.
2.25.040 Terms of office.
2.25.050 Removal.
2.25.060 Vacancy filling.
2.25.070 Meetings.
2.25.080 Rules and records.
2.25.090 Powers and duties.
2.25.100 Appeals from board of adjustment.

2.25.010 Purpose.
The purpose of this chapter is to establish a board of adjustment for the city, to provide for their

powers and duties, and to set forth their procedures.

2.25.020 Establishment — Membership.

Pursuant to RCW 35.63.080, a board of adjustment is established, which shall consist of three
members who are residents of the city or its urban growth area, to be appointed by the mayor
and approved by the city council. A quorum of this committee shall be two members. The board
of adjustment shall also act as the board of appeals of the city building codes as adopted in
SMC 15.01.030.
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2.25.030 Organization.
The board of adjustment shall elect a chairman and vice chairman from among its members

and shall provide a secretary who need not be a member of the board. The planning staff shall
provide assistance necessary to carry out the functions of the board of adjustment.

2.25.040 Terms of office.

The initial appointments to the board of adjustment shall be staggered. One member shall be
appointed for one year, one member shall be appointed for twe years, and one member shall
be appointed for three-year terms. Thereafter, the terms shall be for three years.

2.25.050 Removal.

Any member of the board of adjustment may be removed by the mayor for neglect of duty or
malfeasance in office. Neglect of duty shall include, but not be limited to, three consecutive
unexcused absences for regular meetings, or a recurring pattern of unexcused absences, not
necessarily consecutive.

2.25.060 Vacancy filling.
Vacancies on the board of adjustment shall be filled by appointment of the mayor and approved
by the city council. Appointment shall be for the unexpired portion of the term.

2.25.070 Meetings.

The board of adjustment shall meet on the first Thursday of any month as may be needed for
conducting their business at 7:00 p.m., at City Hall, 319Main Street, Sultan, WA, and all such
meetings shall be open to the public in accordance with the provisions of the Open Public
Meetings Act.

2.25.080 Rules and records.

The board of adjustment shall adopt rules for the transaction of its business and shall keep
official minutes of its proceedings and shall keep a public record of its transactions, findings and
determinations.

2.25.090 Powers and duties.

The board of adjustment shall hear and decide the following:

A. Zoning Ordinance. To hear and decide appeals of orders, decisions, or determinations made
by the planning staff regarding the application and interpretation of the Zoning Code, SMC Title
16.

B. International Construction Codes. To hear and decide appeals of orders, decisions, or
determinations made by the building official regarding the application and interpretation of the
International Construction Codes, SMC Title 15.

C. Sultan Municipal Code. To hear and decide appeals of orders, decisions or determinations
made by city staff regarding the enforcement of other city codes.

C. Majority Vote Required. The concurring vote of two members of the board of adjustment
shall be necessary to set aside any order, decision, or determination regarding a requirement or
condition placed on an appellant’s development application or project for any matter upon which
the board is required to pass under this chapter.
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2.25.100 Appeals from board of adjustment.
A. Action Final. The action by the board of adjustment shall be final and conclusive unless

within 10 days from the date of said action the original appellant or an adverse party makes
application to a writ of prohibition or a writ of mandamus.

B. inclusion of Findings of Fact. The board of adjustment shall, in making an order, decision, or
determination, include, in a brief non verbatim written record of the case, the findings of fact
upon which the action is based.

Section 2. Severability. Should any section, paragraph, sentence, clause or phrase of this
Ordinance, or its application to any person or circumstance, be declared unconstitutional or
otherwise invalid for any reason, or should any portion of this Ordinance be pre-empted by state
or federal law or regulation, such decision or pre-emption shall not affect the validity of the
remaining portions of this Ordinance or its application to other persons or circumstances.

Section 3. Effective Date. This Ordinance shall be published in the official newspaper of the City,
and shall take effect and be in full force five (5) days after the date of publication.

ADOPTED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON THE DAY
OF , 2016.

CITY OF SULTAN

Carolyn Eslick, Mayor

ATTEST/AUTHENTICATED:

Laura Koenig, City Clerk

Approved as to form:

Amy Mill, City Attorney

Date of Publication:
Effective Date:
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SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM NO: Action A-2
DATE: May 12, 2016
SUBJECT: Ordinance 1236-16 Hearing Examiner

CONTACT PERSON: Ken Walker, City Administrator

ISSUE:

The issue before the council is to adopt Ordinance 1236-16 to amend the duties of the
Hearing Examiner. The ordinance will eliminate hearing appeals for administrative
decisions.

SUMMARY:

Currently, all appeals on administrative decisions are held before the Hearing
Examiner. The Hearing Examiner's primary purpose is to hear issues involving land
use decisions and they are not involved in the application of ordinances regarding
issues such as fence locations or animal control.

The city has proposed Ordinance 1235-16 to establish a Board of Adjustments is to
hear appeals of:

+ Administrative decisions made by staff regarding the application and
interpretation of the Zoning Code

¢ Administrative decisions made by the building official regarding the application
and interpretation of the International Construction Code

¢ Administrative decision made by staff regarding the enforcement of other city
codes (such as code enforcement issues).

This will eliminate the need for the Hearing Examiner to be involved in the above listed
appeals.

STAFF RECOMMENDATION:

Staff recommends the adoption of Ordinance 1236-16 Hearing Examiner
RECOMMENDED ACTION:

Adoption of Ordinance 1236-16 Hearing Examiner

ATTACHMENTS: A. Ordinance 1236-16 Hearing Examiner



CITY OF SULTAN
WASHINGTON

ORDINANCE NO. 1236-16

AN ORDINANCE OF THE CITY OF SULTAN, WASHINGTON,
AMENDING THE PROVISIONS OF SMC 2.26, HEARING
EXAMINER; PROVIDING FOR SEVERABILITY; AND
ESTABLISHING AN EFFECTIVE DATE

WHEREAS, the city has established a Board of Adjustments to hear administrative appeals; and

WHEREAS, it is the best interest of the city and the citizens to eliminate the need for a Hearing
Examiner to hear administrative appeals;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SULTAN, WASHINGTON, DO
ORDAIN AS FOLLOWS:

Section 1. Sultan Municipal Code Chapter 2.26, Hearing Examiner, is hereby amended to read as
follows:

Chapter 2.26
HEARING EXAMINER
Sections:
2.26.010 Purpose.
2.26.020 Creation of hearing examiner position.
2.26.030 Appointment.
2.26.040 CQualifications.
2.26.050 Removal.
2.26.060 Freedom from improper influence.
2.26.070 Conflict of interest.
2.26.080 Rules.
2.26.090 Duties of the examiner — Applications.
2.26.100 Reports of city departments.
2.26.110 Public hearing.
2.26.120 Examiner's decision.
2.26.125 Reconsideration of examiner's decision.
2.26.130 Notice of examiner's decision.
2.26.140 Appeal from examiner's decision.
2.26.150 Repealed.
2.26.160 Repealed.
2.26.180 Local improvement district assessment roll hearings.
2.26.190 Variance criteria.

2.26.010 Purpose.

The purpose of this chapter is to establish a system of land use regulatory hearings which will
satisfy the following basic needs:

A. A more prompt opportunity for a hearing and decision on alleged violations of land use
regulations, and such other regulations as may be assigned to the hearing examiner;
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B. To provide an efficient and effective system for deciding quasi-judicial actions including
conditional use applications, variance applications, preliminary subdivision applications, appeals
from administrative decisions, and various other procedures as specified in this code (RCW
58.17.330); and

C. To help ensure procedural due process and appearance of fairness by holding such
hearings before a neutral party, competent in the fields of land use and procedural
requirements. (Ord. 1050-09 § 1; Ord. 979-08 (9/11/08); Ord. 550, 1990)

2.26.020 Creation of hearing examiner position.

Pursuant to Chapter 35A.63 RCW, the office of hearing examiner, hereinafter referred to as
examiner, is created. Except for appeals of administrative decisions, Aall land use development
requlation and construction codematters of a quasi-judicial nature, not requiring a modification
of any ordinance or legislation shall be referred to the examiner who shall interpret, review and
implement land use regulations in accordance with the procedures set forth herein. (Ord. 1050-
09 § 1; Ord. 979-08 (9/11/08); Ord. 701, 1999; Ord. 550, 1990)

2.26.030 Appointment.

The hearing examiner shall be appointed by the mayor from a list of qualified persons approved
by the council. The council shall approve the compensation of the hearing examiner as with
other professional and consultant positions. (Ord. 1050-09 § 1; Ord. 979-08 (9/11/08); Ord. 701,
1999; Ord. 550, 1990)

2.26.040 Qualifications.

Examiners shall be appointed solely with regard to their qualifications for the duties of their
office and will have such training and experience as will qualify them to conduct administrative
or quasi-judicial hearings on regulatory enactments and to discharge the other functions
conferred upon them. Examiners shall hold no other elective or appointive office or position in
the city of Sultan. (Ord. 1050-09 § 1; Ord. 979-08 (9/11/08); Ord. 550, 1990)

2.26.050 Removal.
The mayor with concurrent majority vote of the city council may remove an examiner from office
for cause. {(Ord. 1050-09 § 1; Ord. 979-08 (9/11/08}); Ord. 550, 1990)

2.26.060 Freedom from improper influence.

No person, including city officials, elected or appointed, shall attempt to influence an examiner
in any matter pending before him, except at a public hearing duly called for such purpose, or to
interfere with an examiner in the performance of his duties in any other way; provided, that this
section shall not prohibit the city’s attorney from rendering legal service to the examiner upon
request. {Ord. 1050-09 § 1; Ord. 979-08 (9/11/08); Ord. 550, 1990)

2.26.070 Conflict of interest.

No examiner shall conduct or participate in any hearing, decision, or recommendation in which
the examiner has a direct or indirect substantial financial or familial interest or concerning which
the examiner has had substantial prehearing contacts with proponents or opponents. Nor, in
considering an examiner's recommendation, shall any member of the council who has such an
interest or has had such contacts participate in consideration thereof. (Ord. 1050-09 § 1; Ord.
979-08 § 1 (9/11/08); Ord. 550, 1990)

2.26.080 Rules.
The examiner shall have the power to prescribe rules for the scheduling and conduct of
hearings and other procedural matters related to the duties of his office. Such rules may
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provide for cross-examination of witnesses. (Ord. 1050-09 § 1; Ord. 979-08 § 1 (9/11/08); Ord.
550, 1990)

2.26.090 Duties of the examiner — Applications.
A. The examiner shall receive and examine available information, conduct fair and impartial
public hearings, prepare a record thereof, and enter findings, conclusions, recommendations, or
decisions as provided throughout the Sultan Municipal Code.
B. Except for appeals of administrative decisions, Fthe examiner is empowered to act in lieu of
the-beard-of-adjustment—and such other officials, boards or commissions as may be assigned.
Whenever existing ordinances, codes or policies authorize or direct the-beard-of-adjustment—or
other officials, boards or commissions to undertake certain activities which the examiner has
been assigned, such ordinances, codes or policies shall be construed to refer to the examiner.
C. The hearing examiner is empowered consistent with SMC 2.26.125(D) and rules adopted by
the hearing examiner to reconsider decisions or recommendations of the hearing examiner.
(Ord. 1050-09 § 1; Ord. 979-08 § 2 (9/11/08); Ord. 764-01; Ord. 550, 1990)

2.26.100 Reports of city departments.
On any land use issue coming before the examiner, the community—development-planning
director shall coordinate and assemble the reviews of other city departments, governmental
agencies, and other mterested partles and shall prepare a report summanzzng the factors
=F dations. At least
seven calendar days prlor to the scheduled hearlng, the report shall be filed with the examiner
and copies thereof shall be mailed to the applicant and made available for public inspection.
Copies thereof shall be provided to interested parties upon payment of reproduction costs. In
the event that information to be provided by the applicant or other parties outside of city control
has not been provided in sufficient time for filing seven days in advance of the hearing, the
examiner may reschedule the hearing and notify interested parties. (Ord. 1050-09 § 1; Ord.
979-08 § 2 (9/11/08); Ord. 550, 1990)

2.26.110 Public hearing.
A. Before rendering a decision or recommendation on any application, the examiner shall hold

at least one public hearing thereon.

B. Natice of the time and place of the public hearing shall be given as provided in the ordinance
governing the application. If none is specifically set forth, such notice shall be given no less
than 10 calendar days before the public hearing.

C. The examiner shall have the power to prescribe rules and regulations for the conduct of
hearings under this chapter and also to administer oaths, and preserve order. (Ord. 1050-09
§ 1; Ord. 979-08 § 2 (9/11/08); Ord. 821-03 § 1; Ord. 550, 1990)

2.26.120 Examiner’s decision.

The hearing examiner shall render a written decision within 10 working days of the conclusion
of a hearing, unless the applicant or appellant agrees to a longer period in writing. The decision
shall include at least the following:

A. Findings of fact and conclusions of law based upon and supported by the record;

B. A decision on the application, or the appeal, to grant, deny, or grant with such conditions,
modifications, and restrictions as the examiner finds reasonable to make the application or
appeal compatible with its environment, the Sultan Municipal Code, the city of Sultan
comprehensive plan, other official policies and objectives, and land use regulatory enactments.
Examples of the kinds of conditions, modifications, and restrictions that may be imposed
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include but are not limited to additional setbacks, screenings in the form of fencing or
landscaping, easements, dedications, or additional right-of-way and performance bonds;

C. A statement of the date the decision will become final. (Ord. 1050-09 § 1; Ord. 979-08 § 3
(9/11/08); Ord. 764-01; Ord. 550, 1990)

2.26.125 Reconsideration of examiner’s decision.

A. All decisions or recommendations of the hearing examiner are subject to reconsideration,
unless reconsideration is waived. Reconsideration is waived unless within seven calendar days
of the date of mailing of the decision or recommendation, the applicant, the city, or a party of
record submits a written request for reconsideration in accordance with rules issued by the
hearing examiner.

B. Pending reconsideration by the hearing examiner, a decision shall not be deemed final for
the purpose of commencement of the period of time in which to commence an appeal.

C. If reconsideration is waived because no timely request for reconsideration is made, the initial
decision of the hearing examiner, subject to any right of appeal, shall be deemed final as of the
eighth calendar day after the date of mailing of the decision.

D. If a timely request for reconsideration is made, the hearing examiner shall grant or deny
reconsideration within 10 working days of the date of receipt of the request for reconsideration.
(Ord. 979-08 § 3 (9/11/08); Ord. 1050-09 § 1)

2.26.130 Notice of examiner’s decision.

Not later than three working days following the rendering of a written decision, copies thereof
shall be mailed to the applicant and to other parties of record in the case. "Parties of record”
shall include the applicant and all other persons who specifically request notice by signing a
register provided for such purpose at the public hearing, or otherwise provide written request for
such notice. (Ord. 1050-09 § 1; Ord. 979-08 § 4 (9/11/08); Ord. 550, 1990)

2.26.140 Appeal from examiner’s decision.

Examiner's decisions may be appealed to superior court by a party with standing in accordance
with the procedures of Chapter 36.70C RCW, or other court of competent jurisdiction as
provided by law. (Ord. 1050-09 § 1; Ord. 979-08 § 6 (9/11/08); Ord. 979-08 § 1 (2/14/08); Ord.
550, 1990)

2.26.150 Council consideration.
Repealed by Ord. 1050-09.(Ord. 979-08 § 7 (9/11/08); Ord. 5§50, 1990)

2.26.160 Effect of council action.
Repealed by Ord. 979-08, 9/11/08.(Ord. 550, 1890)

2.26.180 Local improvement district assessment roll hearings.

A. As authorized by RCW 35.44.070, the city council hereby provides for delegating the duty of
conducting public hearings for the purpose of considering and making recommendations on
final assessment rolls and the individual assessments upon property within local improvement
districts to a hearing examiner appointed under this section, and the hearing examiner is
directed to conduct such hearings and make those recommendations to the city council.

B. All objections to the confirmation of the assessment roll shall be in writing and identify the
property, be signed by the owners and clearly state the grounds of the objection. Objections not
made within the time and in the manner prescribed and as required by law shall be conclusively
presumed to have been waived.
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C. The hearing examiner shall conduct the hearing to be commenced at the time and place
designated by the city council, cause an adequate record to be made of the proceedings, and
make written findings, conclusions and recommendations to the city council following the
completion of such hearings, which may be continued and recontinued as provided by law
whenever deemed proper by the hearing examiner, and the city council shall either adopt or
reject the recommendations of the hearing examiner.

D. The recommendations of the hearing examiner shall be that the city council correct, revise,
lower, change or modify the roll or any part thereof, or set aside the roll in order for the
assessment to be made de novo, or that the city council adopt or correct the roll or take other
action on the roll as appropriate, including confirmation of the roll without change. The
recommendations of the hearing examiner shall be filed with the city clerk and be open to public
inspection. All persons whose names appear upon the recommended assessment roll who
timely filed written objections to their assessments shall receive mailed written notification of
their recommended assessments.

E. Any persons who shall have timely filed objections to their assessments may appeal the
recommendations of the hearing examiner regarding their properties to the city council by filing
written notice of such appeal with the city clerk within 10 calendar days after the date of mailing
of the hearing examiner's recommendations.

F. The appeal shall be based exclusively upon the record made before the hearing examiner
and shall be considered by the city council at a public meeting. No new evidence may be
presented. Arguments on appeal shall be either oral or written as the city council may order.

G. The city council shall adopt or reject the recommendations of the hearing examiner at a
public meeting, after considering any appeals, and shall act by ordinance in confirming the final
assessment roll.

H. Any appeal from a decision of the city council regarding any assessment may be made to
the superior court within the time and in the manner provided by law.

|. The procedures set forth in this section are independent of and alternative to any other
hearing or review processes heretofore or hereafter established by the city, and shali govern
the conduct and review of final assessment hearings conducted before hearing examiners and
related proceedings when authorized by the city council. (Ord. 1050-09 § 1; Ord. 979-08 § 8
(9/11/08); Ord. 775-01 § 1)

2.26.190 Variance criteria.

No application for a variance shall be granted unless the examiner finds:

A. The variance shall not constitute a grant of special privilege inconsistent with the limitation
upon uses of other properties in the vicinity and zone in which the property on behalf of which
their application was filed is located; and

B. That the granting of such variance will not be materially detrimental to the public welfare or
injurious to the property or improvements in the vicinity and zone in which the subject property
is situated; and

C. That such variance is necessary:

1. Because of special circumstances set forth in the findings relating to size, shape,
topography, location or surroundings of the subject property, to provide it with use rights and
privileges permitted to other properties in the vicinity and in the zone in which the subject
property is located; and

2. Because for reasons set forth in the findings, the variance as approved would contribute
significantly to the improvement of environmental conditions, either existing or potentially arising
from the proposed improvement. (Ord. 1050-09 § 1; Ord. 979-08 § 9 (9/11/08))
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Section 2. Severability. Should any section, paragraph, sentence, clause or phrase of this
Ordinance, or its application to any person or circumstance, be declared unconstitutional or
otherwise invalid for any reason, or should any portion of this Ordinance be pre-empted by state
or federal law or regulation, such decision or pre-emption shall not affect the validity of the
remaining portions of this Ordinance or its application to other persons or circumstances.

Section 3. Effective Date. This Ordinance shall be published in the official newspaper of the City,
and shall take effect and be in full force five (5) days after the date of publication.

ADOPTED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON THE DAY
OF , 2015,

CITY OF SULTAN

Carolyn Eslick, Mayor

ATTEST/AUTHENTICATED:

Laura Koenig, City Clerk

Approved as to form:

Amy Mill, City Attorney

Date of Publication:
Effective Date:
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SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET
o —
ITEM NO: Action A 3
DATE: May 12, 2016
SUBJECT: Resolution 16-06 — Debt Management Policy
CONTACT PERSON: Laura Koenig, Clerk/Finance Director

Councilmembers Wiita and Neigel

Issue:

The issue before the Council is the adoption of Resolution 16-06 to establish a formal Debt
Management Policy. The policy has been developed by staff and the Council sub-committee
of Councilmembers Wiita and Neigel.

Summary:
The City operates under the guidelines of the BARS (Budget, Accounting and Reporting

System) manual provided by the State Auditor’s Office. This provides a starting point for the
development of internal policies for financial management of the City. The State Auditor
recommends that cities adopt more formal and written policies for utility billing, credit card use,
purchasing, and travel expense. It is also good fiscal management to have budget, investment
and debt policies in place.

The City has adopted several financial management policies including:

Financial Policies — Summary overview of the different types of policies

Investment Policy — Detailed investment rules and strategies

Operating Reserve Policies — To establish optimal reserves in operating funds

Cash Handling — Provides for internal control of city funds

Credit Card Use Policy — Use of city owned credit cards

Travel and Training Policy — Guidelines for elected officials and employees

Purchasing Polices — Guidelines for purchase of supplies, equipment and capital
projects.

The purpose of the Debt Management Policy is to:

The Debt Policy for the City of Suitan (City) is established to help ensure that all debt is
issue both prudently and cost effectively. The Debt Policy sets forth guidelines for the
issuance and management of all financings of the City. Adherence to the policy is
essential to ensure that the City maintains a sound debt position and protects the credit
quality of its obligations while providing flexibility and preserving financial stability.

Attachments: A. Resolution 16-06 and Debt Management Policy
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CITY OF SULTAN
RESOLUTION 16-06

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SULTAN ADOPTING A
POLICYFOR THE MANAGEMENT OF THE CITY’S DEBT.

WHEREAS, the City Council of the City of Sultan deems to ensure that all debt is issued both
prudently and cost effectively; and

WHEREAS, the City Council of the City of Sultan desires to set forth guidelines for issuance
and management of all financings to the City; and

WHEREAS, the Sultan City Treasurer (Finance Director) has recommended the adoption of
debt management policies; and

WHEREAS, the City of Sultan debt management policy has been written in accordance with
the Washington Municipal Treasurers guidelines;

NOW, THEREFORE, be it resolved by the City Council of the City of Sultan as follows:

Section 1. The policy for the management of the City’s debt set forth in the document
entitled City of Sultan Debt Management Policy May 3, 2016, which is attached hereto and
incorporated herein by this reference as if set forth in full is hereby adopted as official policy for
the management of the City's debt.

Passed by majority vote of the Sultan City Council in open meeting this 12" day of May, 2016.

Mayor Carolyn Eslick

Altest:

City Clerk Laura Koenig
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City of Sultan
Debt Management Policy
Adopted by Resolution 16-06 on May 12, 2106

The Debt Policy for the City of Sultan (City) is established to help ensure that all debt is issue
both prudently and cost effectively. The Debt Policy sets forth guidelines for the issuance and
management of all financings of the City. Adherence to the policy is essential to ensure that
the City maintains a sound debt position and protects the credit quality of its obligations while
providing flexibility and preserving financial stability.

1.0

1.1

1.2

1.3

1.4

1.5

1.6

1.7

2.0

2.1

Uses of Debt

City of Sultan uses debt as a mechanism to equalize the cost of needed capital
improverments for the benefit of both present and future citizens;

City of Sultan uses debt as a mechanism to reduce the immediate costs of substantial
public improvements.

The City of Sultan will not use long-term debt to support current operations.

Long-term borrowing will only be used for capital improvements that cannot be
financed from current revenues.

Non-capital furnishings, supplies, and personnel will not be financed from bond
proceeds.

Interest, operating, and/or maintenance expenses will be capitalized only for enterprise
activities, and will be strictly limited to those expenses incurred prior to actual operation
of the facilities.

The City will not borrow money to fund studies.

Debt Limits

Legal Limits:

2.1.1 The general obligation debt of Sultan will not exceed an aggregated total of
7.5% of the assessed valuation of the taxable property within the City. RCW

39.36.020

2.1.2 The following individual percentages shall not be exceeded in any specific debt
category:
General Debt - 2.5% of assessed valuation
Non-Voted 1.5% Limited Tax General Obligation (LTGO) Bonds
Voted 1.0% Unlimited Tax General Obligation (UTGO) Bonds

Utility Debt — 2.5% of assessed valuation
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2.2

2.3

3.0

3.1

3.2

3.3

Public Policy Limits:

2.2.1 The City will establish and implement a comprehensive muiti-year Capital
Improvement Program (CIP) to include transportation, water, sewer,
stormwater and parks.

2.2.2 Financial analysis of funding sources will be conducted for all proposed capital
improvement projects.

2.2.3 Debt will be issued in accordance with the CIP as necessary.

2.2.4 Where borrowing is recommended, the source of funds to cover debt service
requirements must be identified.

2.2.5 The City, as determined by the City Council, may consider using long term debt
toward public improvements, which have an identified public benefit to the City,
associated with economic development to the extent that new revenues from
the project, in excess of those identified by the City Council for other City
purposes can be agreed upon to support the debt service.

Financial Limits:

2.3.1 The City's policy is to plan and direct the use of debt so that debt service
payments will be a predictable and manageable part of the Operating Budget.

2.3.2 The City will conduct a debt affordability analysis to evaluate the City's ability to
support debt. The analysis will review available resources for the amount of
debt the City can initiate each year and project the effects of that financing
through six years of the CIP.

Allowable Types of Debt

Short Term Obligations: Short-term borrowing will only be used to meet the immediate
financing needs of a project for which long-term financing has been secured but not yet
received. The City may issue inter-fund loans rather than outside debt instruments to
meet short-term cash flow needs. Inter-fund loans will be permitted only if an analysis
of the affected fund indicates excess funds are available and the use of the funds will
not impact the funds current operations. All inter-fund loans will be subject to Council
approval, will bear interest based upon prevailing rates and have terms consistent with
state guidelines for inter-fund loans.

Assessment/LID Bonds: Assessment bonds will be considered in place of general
obligationbonds, where possible, to assure the greatest degree of public equity. Local
Improvement District (LID) Bondsrepresentdebt that is repaid by the property owners
who benefited from the capital improvement through annual assessments paid to the
City. LIDs are formed by the City Council after a majority of property owners agree to
the assessment.

General Obligation Bonds Limited Tax: General Obligation debt is backed by the full
faith and credit of the City and is payable from General Fund revenues and taxes
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3.4

3.5

3.6

3.7

3.8

4.0
4.1

4.2

collected by the City. Limited Tax General Obligation {(LTGO) Bonds can be issued with
the approval of the City Council and will only be issued if:
A project requires funding not available from alternative sources;
Matching fund monies are available which may be lost if not applied for in a
timely manner,;
Or Emergency conditions exist.

General Obligation Bonds Unlimited Tax; Unlimited Tax General Obligation (UTGO)
Bonds are payable from excess tax levies and is subject to voter approval by 60% of
the voters.

Revenue Bonds: Revenue bonds are used to finance construction or improvements to
facilities of enterprise systems operated by the City in accordance with the Capital
Improvement Program and are generally payable from the enterprise. No taxing power
or general fund pledge is provided as security. Unlike general obligation bonds,
revenue bonds are not subject to the City's statutory debt limitation nor is voter
approval required.

Leases: Lease purchase or financing contracts are payment obligations that represent
principal and interest components which are general obligations of the City.

Other Loan Programs:

3.7.1 The Local Option Capital Asset Lending (LOCAL) Program is a financing
contractwith the Office of the StateTreasurer underRCW 39.94. It is an
expandedversion of the state agency lease/purchase program that allows
pooling funding needs into larger offerings of securities. This program allows
local government agencies the ability to financeequipment needs through the
State Treasurers office, subject to existing debt limitations and financial
consideration.

3.7.2 Other state funding programs.

3.7.3 Private funding.

Alternative types of debt: No variable-rate debt or derivative products shall be
utilized.

Debt Structuring Practices
Maximum term, Payback Period and Average maturity:

4.1.1 The issuance of bonds shall be financed for a period not to exceed a
conservative estimate of the assets useful life with the average life of the bonds
less than or equal to the average life of the assets being financed.

4.1.2 General Obligation bonds will be issued with maturities of 20 years or less
uniess otherwise approved by Council.

4.1.3 The maturity of all assessment bonds shall not exceed statutory limitations.
RCW 36.83.050.

Debt Service Structure;
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4.3

44

5.0

5.1

5.2

2.3

5.4

55

4.21 Unless otherwise justified and deemed necessary, debt service should be
structured on a level or declining repayment basis.

Criteria for issuance of advance refunding and current refunding bonds:

4.3.1 The City will use refundingbonds, where appropriate, when restructuring its
current outstanding debt. Adebt refunding is a refinance of debt typically doneto
take advantage of lower interest rates. Unless otherwise justified, such as a
desire toremove or change a bond covenant, a debt refunding will not be
pursued without a sufficient net present value benefit after expenses.

Other structuring practices:

441 Bond amortization schedules will be structured to minimize interest expense
with the constraints of revenues available for debt service. The bonds should
include call features to maximize the City's ability to advance refund or retire
the debt early. However, call features should be balanced with market
conditions to ensure that the total cost of the financing is not adversely affected.

Issuance Practices

Council Approval: City Council approval is required prior to the application and/or
issuance of debt.

Analytical Review: An analytical review shall be conducted prior to the issuance of
debt including, but not limited to, monitoring of market opportunities and structuring and
pricing of the debt.

Use of credit ratings, minimum bond ratings, determination of the number of ratings
and selection of rating services: The City will continually strive to maintain its bond
rating by improving financial policies, budget, forecasts and the financial health of the
City so its borrowing costs are minimized and its access to credit is preserved. The City
will maintain good communication with bond rating agencies about its financial
condition, coordinating meetings, and presentations in conjunction with a new issuance
as necessary.

Compliance with Statutes and Regulations: The Finance Director, City Attorney and
bond counsel shall coordinate their activities and review all debt issuance to ensure
that all securities are issued in compliance with legal and regulatory requirements by
the State of Washington and the Federal Governments laws, rules and regulations.

Selection and use of professional service providers:

5.5.1 The City's Finance and Administration Department shall be responsible for the
solicitation and selection of professional services that are required to administer
the City's debt program.

5.5.2 Bond Counsel: All debt issued by the City will include a written opinion by bond
counsel affirming that the City is authorized to issue the proposed debt. The
opinion shall include confirmation that the City has met all city and state
constitutional and statutory requirements necessary for issuance, a
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5.6

5.7

6.0

6.1

6.2

5.56.3

554

5.5.5

5.6.1

5.6.2

5.6.3

determination of the proposed debts federal income tax status and any other
components necessary for the proposed debt.

Financial Advisor: A Financial Advisor(s) may be used to assist in the issuance
of the City’'s debt. The Financial Advisor will provide the City with the objective
advice and analysis on debt issuance. This includes, but is not limited to,
monitoring of market opportunities, structuring and pricing of debt, and
preparing official statements of disclosure.

Underwriters: An Underwriter(s) will be used for all debt issued in a negotiated
or private placement sale method. The Underwriter is responsible for
purchasing negotiated or private placement debt and reselling the debt to
investors.

Fiscal Agent: A Fiscal Agent will be used to provide accurate and timely
securities processing and timely payment to bondholders. In accordance with
RCW 43.80, the City will use the Fiscal Agent that is appointed by the State.

Criteria for determining sales method and investment of proceeds:

The Director of Finance and Administration shall determine the method of sale
best suited for each issue of debt.

The City will generally issue its debt through a competitive process. For any
competitive sale of debt, the City will award the issue to the underwriter offering
to buy the bonds at a price and interest rates that provides the lowest True
Interest Cost (TIC).

The City will provide for the sale of debt by negotiating the terms and conditions

of sale when necessary to minimize the cost and risks of borrowing under the

following conditions:

i. The bond issue is, or contains, a refinancing that is dependent on
market/interest rate timing.

ii. At the time of issuance, the interest rate environment or economic factors
that affect the bond issue are volatile.

ii. The nature of the debt is unique and requires particular skills from the
underwriter(s) involved.

iv. The debt issued is bound by a compressed time line due to extenuating
circumstances such that time is of the essence and a competitive process
cannot be accomplished.

Bond Insurance: For each issue, the City will evaluate the costs and benefits of
bondinsuranceor other credit enhancements. Any credit enhancement purchased by
the City shall be competitively procured.

Debt Management Practices

Investment of Bond Proceeds
The City shall comply with all applicable Federal, State and contractual restrictions
regarding the investment of bond proceeds, including City of Sultan Investment Policy.

Continuing Disclosure
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6.3

6.4

6.5

6.6

The City shall provide annual disclosure information to established national information
repositories and maintain compliance with disclosure statements as required by state
and national regulatory bodies. Disclosure shall take the form of the Comprehensive
Annual Financial Report (CAFR) unless information is required by a particular bond
issue that is not necessarily contained within the CAFR.

Arbitrage Rebate monitoring and filing

The City will, unlessotherwise justified, use bond proceeds within the established time
frame pursuant to the bond ordinance, contract or other documents to avoid arbitrage.
Arbitrage is the interest earned on the investment of the bond proceeds above the
interest paid on the debt. If arbitrage occurs, the City will follow a policy of full
compliance with all arbitrage rebate requirements of the federal tax code and Internal
Revenue Service regulations, and will perform (internally or by contract consultants)
arbitrage rebate calculations each issue subject to rebate. All necessary rebates will be
filed and paid when due in order to preserve the tax-exempt status of the outstanding
debt.

Federal and state law compliance practices
Discussed in Debt Issuance Practices sections 5.3 and 5.4 and Debt Management
Practices sections 6.1 and 6.3.

Market and Investor relations efforts

The City shall endeavor to maintain a positive relationship with the investment
community. The City shall communicate through its published Budget, Capital
Improvement Program and Comprehensive Annual Financial Statement the City's
indebtedness as well as its future financial plans.

Periodic review

The City's debt policy shall be adopted by City Council. The policy shall be reviewed
every four years by the Council Finance Committee and modifications shall be
submitted to and approved by City Council.
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SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM NO: A4

DATE: May 12, 2016

SUBJECT: Main Sewer Pump Station Seal Replacement

CONTACT PERSON: Mick Matheson, P.E., Public Works Directom
ISSUE:

The issue before the council is to authorize the Mayor to sign a maintenance service agreement
with Beckwith & Kuffel to replace seals on both pumps at the Main Pump Station and to provide
spare upper and lower seals for an amount not to exceed $8,227.40 including sales tax without
prior authorization from city council.

STAFF RECOMMENDATION:

Authorize the Mayor to sign a maintenance service agreement with Beckwith & Kuffel to replace
seals on both pumps at the Main Pump Station and to provide spare upper and lower seals for
an amount not to exceed $8,227.40 including sales tax without prior authorization from city
council.

SUMMARY:

The seals for the two pumps at the Main Sewer Pump Station need to be replaced as soon as
possible. Time is of the essence and the seal replacement cannot wait. All council members
were contacted by phone on April 29, 2016 and provided verbal authorization to move forward
without formal council approval.

Two vendors were contacted. Beckwith & Kuffel provided a written quote, while Pump Tech did
not respond.

Bidder Quote (with tax)
Beckwith & Kuffel $8,227.40

Pump Tech Did not respond
FISCAL IMPACT:

The project will be funded using Sewer Reserve Funds.

RECOMMENDED ACTION:

Authorize the Mayor to sign a maintenance service agreement with Beckwith & Kuffel to replace
seals on both pumps at the Main Pump Station and to provide spare upper and lower seals for
an amount not to exceed $8,227.40 including sales tax without prior authorization from city
council.

ATTACHMENTS
Attachment A  Beckwith & Kuffel Quote & Service Agreement
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A UT

The Best Provider of Lowest Total Cost Soiutions
Seattle WA | Vancouver WA | Spokane WA

Emergency Service
24 Hours a Day
365 Days a Year

ATTACHMENT A

Quote Number: B16-01644-142-A
Quote Date: Customer 1D: Cust.Referance: Territory:
4/26/2016 8-C0S53 FAIRBANKS SEAL |NW

8:C083 CHANGE
Customer Contact: Cust. Phone / Fax |Exemption:
Todd Strom P: 360-793-2231 Cert#:

F: 360-793-3344 Exp:

Customer Emall: todd strom@eci.sultan.wa.us

Sell To: CITY OF SULTAN WWTP Ship Date: 3TO 4 DAYS ARO
Todd Strom FOB: FACTORY
PO BOX 1199
SULTAN, WA 98294
USA
Line No. Number Description Qty Unit Price Total Price
10000 HYD1EVZ29906F MECH SEAL INNER CER/CRB, 2.25 DIA UPPER SEAL 3 554.00 1,662.00*
20000 HYD1EW2 9906 F MECH SEAL OUTER,TC/RSC,2.00DIA LOWER SEAL 3 1,208.00 3.624.00°
25000 CP2929 8380 VOLUTE GASKET 2 15.00 30.00*
27500 HYD42U1-9906F FB INSPECTION PLUG W/ORING 2 43.00 86.00
28750 Ho0908 FM OIL PLUG O-RING 20 1.00 20.00°
29375 GST-1S0-32 CHEVRON GST-ISO-32, 5 GALLON PAIL 1 153.00 153.00°
30000 T-PUMP CENTRIFVIT CHANGE QUT SEALS AND OIL ON 2 FAIRBANKS MORES PUMP 1 1,980.00 1,980.00°
THIS PRICE INCLUDES TRAVEL TO AND FROM SITE AND MILES.
Comments: Subtotal: 7,555.00
Tax (8.90%): 672.40"
Shipping & Handling: See Terms
Total - Check/Cash/NET 30 Terms: 8,227.40
Total - Visa / MasterCard Terms: 8,482.45

Submitted by:

Accepted by:

Website: www.b-k.com u

Phone: 206-767-6700

Fax: 206-767-6230

[ Email: kwilbom@b-k.com

A4
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ATTACHMENT A
Terms and Conditions of Sale: This ransaction will be governed only by Beckwith & Kufiel (B&K) Terms and Condilions of Sale form BK-531-R16
atiached.

Limitations of Liability: B&K will not accept changes to its Terms & Conditions of Sale or any consequential, special or indirecl damages.

Credit Approval: Subject to Beckwith & Kuffel Credil Department approval.

Payment Terms: Under $50,000 NET 30 Days from date of shipment,
Over $50,000 Progress Payment shall apply to all orders over $50,000
25% of Tolal Due NET 30 afler arder acceplance by B&K
35% of Tolal Due NET 30 afier Release o Manufacture or Submittal / Drawing Approval
Remainder Due NET 30 Days after Shipment Date

Credit Card Sales:  An additional 3.1% fee will be charged for all debit/credit/purchase card payments to cover additional transaclion costs.

Sales Tax: Washinglon State Sales Tax (WSST) may apply io this order.

A. Customers located in Washington State: must pay Washinglon Slale Sales Tax (WSST) on all orders delivered or picked up within
Washington State unless B&K has in its possession an accurate and current resale or exemption lax cerificate on file for your
company. If you have a cerfificate on file with B&K please advise if tax is 1o be applied or not at the time of order.

a. If no cerlificate is on file at B&K and this purchase IS NOT subject fo WSST, then an applicable cerlificale is required with your
order or WSST is required to be charged
b. Sales Tax Exemption Certificate information for your company currently on file as follows:
i. Certificate #:
ii. Exemplion Through:

B. <Customers located ip the State of Oragon: must obtain a corporate nonresident permil from the Washinglon State Department of
Revenue in order to purchase goods in Washington Stale 1o not legally be required to pay WSST

: ] ggon: DO NOT PAY WSST on ilems purchased provided the goods
are delwered out of stata However various nexus agreemanls belween the states may require collection of local sales tax for drop
shipped items. If the goods are picked up by or deliverad o the customer in Washington Stale, then state law

(WAC 458-20-193) requires WSST lo be paid unless the company provides a cedtificate as described in A above

Duration: Valid for 30 days from the date of the Quotation
Warranty: Manufaclurer's Standard Warranty will apply.
FOB Point: Factory, unless otherwise specified in the quotation.

Shipping & Handling Charges: Charges will be added for packaging, crating, and/or export boxing requiremenis as required by
the shipping company or other entity.

Inbound: Inbound Shipping & Handling will be billed as a separale item on an invoice.
Outbound: Outbound Shipping & Handling will be Prepaid and Added lo the invoice, unless otherwise specified.
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SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET
ITEM NO: A-5
DATE: May 12, 2016
SUBJECT: Pressure Reducing Valve Maintenance
CONTACT PERSON: Mick Matheson, P.E., Public Works Directom

ISSUE:
The issue before the council is to authorize GC Systems, Inc. to provide preventive
service maintenance on four pressure reducing valves.

STAFF RECOMMENDATION:
Authorize GC Systems, Inc. to provide preventative service maintenance on four
pressure reducing valves.

SUMMARY:

The City has four pressure reducing valves scheduled for maintenance in 2016. GC
Systems has been providing this service for the City for many years. Staff did research
and concluded that GC Systems is the only service provider in the region.

FISCAL IMPACT:
GC Systems provided a quote to rebuild the four valves for a total of $2,862 without tax.

The rebuild consists of the cleaning the main valve and pilot controls and the
replacement of all rubber parts. If any metal parts in the valves or pilot controls require
replacement, they will be billed over and above the quoted price.

GC Systems recommended adding a twenty percent contingency to cover unforeseen
conditions. The total price including contingency and sales tax is estimated to be
$3,740. The project will be funded using Water Operating Funds.

RECOMMENDED ACTION:
Authorize GC Systems, Inc. to provide preventative service maintenance on four
pressure reducing valves.

ATTACHMENTS
Attachment A GC Systems, Inc. Quote

A-5 Page 1 of 3



ATTACHMENT A

G C SYSTEMS, INC.

P.O. BOX 848, PUYALLUP, WA, 98390
800-525-9425

December 21, 2015

City of Sultan
P.O. Box 1199
Sultan, Washington 98294

Attn: Mr. Mike Williams

Re: Proposal for 2016 Valve Rebuild

Dear Mr. Williams:

Our records indicate that you have four valves that need to be rebuilt in 2016. |

am attaching a list of the valves for your review. The cost for the rebuild of will
be $2,862.00.

This rebuild consists of the cleaning of the main valve and pilot controls and the
replacement of all rubber parts. If any metal parts in the valves or pilot controls
require replacement they will be billed over and above this quoted price.

If required, the city shall supply all equipment, additional personnel, and
complete any documentation required to meet OSHA regulations for confined
space entry as well as supplying any traffic revisions which may be necessary for
work in public right-of-ways.

Please let me know if you want to schedule this work Mike. Thank you.

Regards,

Beau Swet
GC Systems, Inc.

Page 2 of 3



ATTACHMENT A

CITY OF SULTAN 2016 VALVE REBUILD

HWY. 2 AND LUMBER YARD

1-8" 90G-01AB
1-6" 90G-01AB

MORRIS POND PRV STATION

1-2%"90G-01AS
1-8" 90G-01AB
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SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM NO: Action A-6
DATE: May 12, 2016
SUBJECT: Memorandum of Understanding (MOU) with FEMA for the

High Water Mark Initiative (HWM)
CONTACT PERSON: Ken Walker, City Administrator

ISSUE:

The issue before the Council is to sign the Memorandum of Understanding (MOU) with
FEMA for the High Water Mark Initiative. The High Water Mark Initiative, is a great risk
awareness tool developed from FEMA's flood hazard mapping program, Risk MAP. We
have been in contact with FEMA Regional X Office Staff in Bothell and in Washington
D.C. and are working with them for a path forward.

FEMA staff would also like to provide the background on the current Snohomish County
flood study, which was expected to be released in April and simultaneously have a
public meeting to present the current updates to the Sultan Flood Maps and unveil the
High Water Mark Initiative sometime in Summer of 2016. This will also aide in our effort
to reduce our CRS Rating which is currently a Class 6; this provides a 20% discount to
our citizens in the Special Flood Hazard Area (SFHA) in Sultan City Limits, with the
possibility of a greater flood insurance rate reduction.

STAFF RECOMMENDATION:
Staff recommends signing the Memorandum of Understanding (MOU) with FEMA for
the High Water Mark Initiative.

RECOMMENDED ACTION:
Recommend the Mayor sign the Memorandum of Understanding (MOU) with FEMA for
the High Water Mark Initiative.

ATTACHMENTS:

Fact Sheet for the High Water Mark Initiative

Memorandum of Understanding (MOU) with FEMA for the High Water Mark Initiative
CRS Credit for a High Water Mark Initiative

Community Rating System Fact Sheet

Page 1 of 9



HIGH WATER MARK INITIATIVE

What Is the High Water Mark Initiative?
As part of the National Flood Insurance Program {NFIP},
the High Water Mark (HWM} Initiative is a community-
based awareness program that increases local
communities’ awareness of flood risk and encourages
action to mitigate that risk. As part of the project,
communities post HWM signs in prominent places. hold
a high-profile launch event to unveil the signs, conduct
ongoing education to build local awareness of flood risk,
and complete mitigation actions to build community
resilience against future flooding.

What's the need for the HWM Initiative?
Flooding is the number one natural disaster in the
United States. Large storms such as Humicanes Sandy
and lvan, as well as countless others, have ravaged
American communities; costing biflions a year in
recovery. restoration, and rebuilding. However, less than
one-third (30%) of respondents to FEMA's national
Flood Risk Awareness Survey believed their community
was at risk of flooding. To address this challenge, the
Federal Emergency Management Agency (FEMA)
partnered with over seven Federal agencies to create
the HWM Initiative to help improve the public's
awareness of fload risk and encourage communities to
take {ong-term action to address this risk.

How Do HWM Projects Work?

HWM communities work in close partnership with FEMA
and other Federal partners on a HWM Project. The
project has two parts:

1. Build flood risk awareness through a2 HWM
Launch Event and other communications and
outreach efforts and

2. Reduce risk through mitigation acttons that help
protect the community from future flooding.

FEMA Headquarters staff administer the HWM Initiative
with leadership support from FEMA staff in the Regions.
FEMA Regional staff work closely with the community to
plan and manage a HWM Launch Event and begin
discussions on mitigation actions. The Federal partners
engage with the community and provide additional
resources and support.

Federal Partners

¥ Federal Emergency Management Agency (FEMA)

» National Oceanic and Atmaspheric
Administration, National Weather Service (NOAA
NWS)

b NOAA Coastal Service Center

» U.S. Army Corps of Engineers (USACE)

P U.S. Department of Agriculture, National
Resources Conservation Service {USDA/NRCS)

» U.S. Department of Housing and Urban
Development (HUD)

» U.5.Small Business Administration (SBA)

» U.S. Environmental Protection Agency (EPA)

P US. Department of Transportation (DOT)

P U.S. Nationat Park Services (NPS), Center for
Urban Ecology




HWM Project Summary: Santa Rosa
County, FL

Santa Rosa County, FL leveraged FEMA's HWM Initiative
to encourage citizens in low-risk areas to buy flood
insurance and increase awareness of efforts to update
flaod maps.

Santa Rosa County held an HWM Launch Event on
December 8, 2014 with the support of the local flood
mitigation task force, FEMA, and partner Federal
agencies. The county unveiled 8 HWM sign at Navarre
Beach State Park designed by the students from the
Gulf Breeze High School Multimedia Academy.

As a result of the event, the sale of flood insurance
policies increased by nine percent in the first month of
{he campaign. Furthermore, the Community Floodplain
Manager has conducted two additional HWM Launch
Events in adjacent towns and plans fo erect signs in a
tolal of 12 locations around the community

Join the HWM Initlative!
If your community is interested in participating, visit
¥4 f high- -mark-init

For more information, contact;

Vince Brown - yincent brown@fema dhs gov

Mitigation Ideas for
Communities

Integrating Hazard Mitigation into Local
Planning: Case Studlies and Tools for
Community Officials

This document provides practical guidance on
how to incorporate risk reduction strategies into
existing local plans, policies, codes, and
programs that guide community development or
redevelopment patterns.

hiips:fiwww.fema.cov/imedia-
library/assetis/documents/31372

Mitigation Ideas: A Resource for Reducing
Risk to Natural Hazards

This document is a resource for communities
looking to identify and evaluate a range of
potential mitigation actions for reducing risk to
natural hazards and disasters.
library/assets/documents/30627

HWM Pliots and Projects Nationwide



HIGH WATER MARK PROJECT
MEMORANDUM OF UNDERSTANDING

High Water Mark Project
Memorandum of Understanding
Between the Federal Emergency Management Agency (FEMA) Region

And the
Community of
This is a voluntary partnership agreement betweaen {Community name} and
FEMA Region in support of a High Water Mark (HWM) Project as part of FEMA's High Water Mark Initiative (HWMI).
As part of participating in a HWM Project, (Community name), in coordination

with the FEMA Region, will host a high-profile HWM Launch event, followed by the execution of a specific post-mitigation
action(s) that the Community will take to reduce flood risk for residents. The mitigation action(s) will be:

This memorandum of understanding (MOU) reflects the mutual desire of both parties to collaborate and develop the
strategy behind both the Launch event and the post-event miligation action(s). The Community will immediately assume
lead responsibility for following the HWM Project strategy for conducting a Launch event and achieving a post-event
mitigation action(s), while the FEMA Region is committed to providing time and resources, as needed, to help the
Community achieve its goals.

The responsibliities of each party—the FEMA Region and the Community—are summarnized below.

FEMA Region Responsibilities Community Responsibilities

« Appoint a HWM Regional Project Coordinator., ¢ Provide subject matter expertise as needed.

+ Facilitate HWM Project development, which includes « Coordinate with the FEMA Region to schedule a kick-
conducting an initial Planning Meeting to address HWM off meeting with local, State, and Federal participants
Project logistics with the Commurnity as well as to garner widespread support and collabaration for the
determine measurable goals and metrics. Project.

» Work with the Community to schedule a kick-off s Schedule post-Launch event meelings with the
meeting with local, State, and Federal participants to Community and provide a repot on completed
garer widespread support and collaboration for the milestones and metrics to FEMA HQ".

Project.

+ Provide tools, templates, best practices, and guidance e Appoint a representative as HWM Project Coordinator

to help the Community plan the Launch event. and notify the FEMA Region designee of any change in

the designated liaison.
o Lead strategic development of the HWM Project Plan o Determine the date, time, and iocation of the HWM

including the identificalion of key milestones the Launch event, manage local logistics, and leverage
Community should meet. media engagement and outreach and local
partnerships.
¢ Engage Federal agency representatives onbehatfof  « Determine and agree to the specific action or actions
the Community to provide additional assistance to the that will drive the theme and messaging of the HMW
Project when necessary {with FEMA HQ support as Launch event as well as sign design and placement.
needed).

¢ Fund HWM sign development {through FEMA HQ). ¢ Hold a high-profile HWM Launch event to unveil the
HWM signs and to announce the HWM Project to the
pubfic, inviting local, state, and federal officials, the
media, the public and other key entities.



s  The Community agrees that the activities it undertakes connected with this memorandum are not intended to provide
services to the Federal Government and that the Community will not submit a claim for compensation to any Federal
agency/depariment.

+ The Community agrees that it will not claim or imply that its participation in the HWM} constitutes FEMA or
endarsement of anything other than the Community’s commitment to the HWMI.

Period of Performance

s The awareness and mitigation action activities outiined in this agreement shall be continuous and ongoing, in order to
sustain and enhance community resilience.

The undersigned officials execute this memorandum of understanding {MOU) on behalf of their parties.

Region

Designated HWM Project Coordinator (Name/Title)

Signature

Email address:

Community

Community name

Authorized Representative (Name/Title):

Signature
Address

City

Phone:

E-mail Address:

Community Web Site (if applicable):

Date
Phane
Date
Suite/Floor Number
State; Zip
Fax Number

Please return this signed MOU to:
Vincent Brown
FEMA
1800 S. Bell St.
Arlington, VA 20588

Or electronically to Vincent.Brown@FEMA.DHS.GOV



Fact Sheet

Federal Insurance and Mitigation Administration

CRS Credit for a High Water Mark Initiative

The National Flood Insurance Program’s Community
Rating System (CRS) provides a flood insurance premium
discount for policy holders in communities that participate
in CRS. The discount is based an an assessment of flood-
plain management activities implemented by the conmini-
fr to reduce flood losses, promote flood risk awareness and
Mood imsurance. and protect natural floadplam fimctions.

CRS Outreach Projects and Programs
for Public Information

Communities that participate in CRS earn credits toward
flood insurance premium discounts through a variety of
activities including public mformation programs and
projects. One of these is Activity 330 (Outreach Projects).
which provides credit points based on the tvpe of project,
the audience reached, and the message(s) conveyed. Other
public information activities credit providing floodplam
map information, disclosing a propenty’s flood status to

a potential buyer, putting references in a hbrary, posling
information on a website, and providing one-on-one
technical advice,

A CRS Program for Public Information (PPI) is an ongong
public information effort designed 1o transmn the messages
that the community determmnes are most important to 1ts
flood safety and the protecnon of its floodplams’ natural
functions. It is developed following a seven step process
designed 10 assess the community 's public information
needs, determine messages and oulcomes appropniate for
different audiences, and implement the most effective
measures. Working with partners 1s a key factor throughout
the process, resulting in greater credit for more involve-
ment of other organtzations and agencies.

High Water Marks and CRS Points

One activity that communities are implementing more
often 1s providing information on past floods, such as
posting high water marks m public places and maps and
photographs of past floods on their websites. These high
water mark initiatives and 4 CRS-credited PP have a lot
in common. To maximize CRS credit for such an initative,

comimunities are encouraged to use high water marks as a
way to generate greater flood risk awareness. For example,
a ceremony to unvell flood level signs could be used to
announce the formation of a PPI commuttee or the release
of the PPI report

CRS High Water Mark Highlights

Four communities occupy the highest levels of the CRS
« (RS pomnts can be eamed through high vaater mark
posting and engaing outreach

The greater the supporling outreach, the greater the
possible CRS points that can

be eamed

CRS pomnts are explained in

the CR& Coordinafor s

Manual

To learn more about CRS, visit

naticnal-fiood-nsurance-rrogram-commumity-rating-
SVYSIEm




Federal Insurance and M bgahon Admin:stration
CRS Credil for a High Waler Mark Initiative

FEMA and seven other Federal agencies have recently been
promoting such efforts in 115 “Know Your Line: Be Flood
Aware” imitiauve. This mitiative encourages communities
to post signs showing historical high water levels and
educating residents about the nsk of flooding

Ongoing Outreach and CRS Points

It 15 important to note that both the High Water Mark
imtiative and the CRS call for more than just putting hnes
on a building or a sign. High water marks can be a eatalvst
for a master cooperative and coordinated public mformation
program. Such an approach can receve CRS credii through
a PPI also credited under Activity 330 m the 2013 CRS
Coordmator’s Mannal. Reviewing the cnitena for both the
High Water Mark Initative and PPI 1s recommended, so
commumties can benefit from both programs via the same
local activity. Credits are based on three factors.

o What and how many messages are conveyed.

o What type of projects they are (¢.g.. informational
matenals that people pick up, activities that reach out to
people, or projects targeted to a specific avdience). and

s How ofien they are delivered. Qutreach Projects in CRS
must be dehivered at least once each vear,

The 2013 CRS Manual provides more detmled mformation
about the prionty topics areas 1o be communicated for CRS
credits, with sample messages for each

Promoting Action

Community outreach is one of many things communities
can do to promote flood nisk awareness. More than aware-
ness, communities need to promote action. By examining
ways commumties can bolster mitigation actions, a
community may discover how CRS points can be earned.
In fact, there are aciivities communities can do concerning
evervthing from floodplain mapping, fiood damage
reduction planning, or enacting new flood waming and
response actions that can make communtiies more
resilient...and safer!

For More Information

For more informabon on CRS credit for pubhe information
activities, contact your 1ISO/CRS Spectalist They are fisted at

Mere informaticn on “Knoky

be found at veesw feinn g

Contact Information for the
High Water Mark Campaign

Vince Brown; vincant broan@ifama dhs qov

Website; v fema novknosyourkne



Fact Sheet

Federal Insurance and Mitigation Administration

Community Rating System

The National Flood Insurance Program (NFIP)
Community Rating System (CRS) was implemented in
1990 as a veluntary program for recognizing and
encouraging community floodplain management
activities exceeding the minimum NFIP standards.
Any commumity in fill compliance with the minimum
NFIP floodplain management requirements may apply
to join the CRS

1,368 Communities Participate in
the CRS

Nearly 3.8 million policyholders in 1,368 communities
participate in the CRS by implementing local mitiga-
tion, floodplain management, and outreach activities
that exceed the minimum NFIP requirements.

Under the CRS, flood insurance premium rates are
discounted to reward community actions that meet the
three goals of the CRS, which are: (1) reduce flood
damage to insurable property; (2) strengthen and
suppaort the insurance aspects of the NFIP; and (3)
encourage a comprehensive approach to floodplain
management,

October 2015

engages 1 additional mitigation activiues, its residents
become eligible for increased NFIP policy premium
discounts. Each CRS Class improvement produces a

5 percent preater discount on flood insurance premiums for
properties in the SFHA.

Best of the Best

Four communiies occupy the highest levels of the CRS
Each has developed a floodplain management program
tatlored to its own particular hazards, character, and
goals. Under these programs, each community carrgs
out numercus and vaned activiies, many of which are
cradited by the CRS, The average discount in
policyholder premiums vartes accerding to a
commurnty s CRS Class and the average amount of
insurance coverage in place. Some highlights

Roseville, California was the first to reach the highest
CRS rating (Class 1) Damaging floods in 1995 spurred
Roseville ta strengthen and broaden its flocdplain
management program. Today the City earns points for
almos! all CRS creditable aclivities. The average
gremium discount for pelicies in the Special Flood
Hazard Area (SFHA) Is 3850

Comprehensive planning for ficodplain management
has been a key contnbutor to Tulsa, Oklahoma's

Although CRS communities represent only 5 percent of
the over 22,000 communities participating in the NFIP,
more than 68 percent of all flood insurance policies are

progress in reducing flood damage from the dozens of
creeks vithinits junisdiction. The City (Class 2) has
cleared more than 300 buildings from its floodplains

written in CRS communities.

CRS Classes

The CRS uses a Class mating system that is similar to fire
insurance rating to determine flood insurance premium
reductions for residents. CRS Classes* are rated from

9 to |. Today, most commumties ¢nter the program at a
CRS Class 9 or Class 8 rating, which entitles residents in
Special Flood Hazard Areas (SFHAs) 1o a 5 percent
discount on their flood insurance premiums for a Class 9
ar a 10 percent discount for Class 8. As a community

* CRS Class changes occur on May { and Qctober | of each year. The data contamed

inn this fact sheet were ourrent through October 2015

The average premium discount for policies in the SFHA
15 5630

King County, Washington {Class 2) has preserved
more than 100 000 acres of floodplain open space and
receives additional CRS credit for mamtaimng it in a
natural state The average preruum discount for policies
in the SFHA 1s $664

Pierce County, Washingtan (Class 2) mamtains over
80 miles of nver levees, County officials annuatly mail
informational brochures to all floodplain restdents. The
average premium discount for policies in the SFHA

15 5687




Federal Insurance and RMitigation Administration
Community Raling System

CRS Credit

A commumty accrues points to improve its CRS Class
ratng and receive increasingly higher discounts. Points
are awarded for engaging in any of 19 creditable
activities, orgamzed under four categories:

o Public mformation

® Mapping and regulations
¢ Flood damage reduction
¢ Waming and response.

Formulas and adjustment factors are used to calculate
credat points for each activity.

The communities listed below are among those that have
qualified for the greatest premium discounts:
Class 1:

Class 2:

Roseville, California
Tulsa, Oklahoma

King County, Washington
Pierce County, Washington

Class 3: Sacramento County, California

Ocala, Florida
Louisville-Jefferson County, Kentucky

Class 4: Fort Collins, Colorado
Charleston County, South Carolina
Maricopa County, Arizona
Thurston County, Washington

Benefits of the CRS

Lower cost flood insurance rates are only one of the
rewards a community receives from participating in the
CRS. Other benefits include:

¢ Citizens and property owners in CRS communities
have increased opportunities to learn about risk,
evaluate thewr individual vulnerabilities, and take
action o protect themselves, as well as their homes
and businesses.

¢ CRS floodplain management activities provide
enhanced public safety, reduced damage to
property and public infrastructure, and avoidance
of economic disruption and loss.

¢ Communities can evaluate the effectiveness of their
flood programs agamnst a nationally recognized
benchmark.

o Techmeal assistance m designing and
implementing some activities is available to
community officials at no charge.

& CRS commumities have incentives to maintaim and
improve their flood programs over time.

How to Apply

To apply for CRS participation, a community must
initially inform the Federal Emergency Management
Agency (FEMA) Regional Office of its interest in
applying to the CRS and will eventually submit a CRS
application, along with documentation that shows it 1s
implementing the activities for which credit is requested
The application is submilted to the Insurance Services
Office, Inc. (ISO)CRS Specialist. ISO works on behalf
of FEMA and msurance companies to review CRS
applications, verify communities’ credit points, and
perform program improvement tasks.

A commumty’s activities and performance are reviewed
duning a venification visi. FEMA establishes the credut
1o be granted and notifies the community, the State,
insurance companies, and other appropriate parties.

Each year, the community must verify that it 1s continu-
ing to perform the activities that are being credited by
the CRS by submitting an annual recertification. In
addition, a communily can continue to improve its Class
rating by undertaking new mitigation and floodplain
management activities that earn even more points,

CRS Training

CRS Specialists are available to assist community
officials in applying to the program and in designing,
implementing, and documenting the activities that eam
even greater premium discounts. A week-long CRS
course for local officials is offered free at FEMA’s
Emergency Management Institute (EMI) on the National
Emergency Trainig Center campus in Emmitsburg,
Maryland, and can be field deployed in interested states.
A series of webinars is offered throughout the year.

For Mare tnformation

A list of resources 1s available at the CRS websiie
oy femia uowrm 1gnal-Hocd - INSUance- Do aimi-
stein Formore information about

tho CRS of to obtain the CRS application, contact the
Insurance Services Office by phone at
(317)848-28598 or by e-malil at nifiper




