CITY OF SULTAN
COUNCIL RETREAT
COMMUNITY CENTER
March 22, 2014

Agenda Items:

1. Public Works Equipment

2. Capital Projects

3. Capital Projects Funding Options
4. Staffing Options
5

. Comp Plan Update Schedule

Schedule:

9:00 - 9:15 Mayor's Comments
9:15-9:45 Public Works Equipment
9:45-10:30 Capital Projects

10:30 — 10:45 Break

10:45 -12:00 Capital Project Funding Options

12:00- 12:45 Lunch - Ixtapa
12:45 - 1:00 Staffing Options
1:00 - 2:00 Comp Plan Update Schedule

ADA NOTICE: City of Sultan Community Center is accessible. Accommodations for persons with disabilities will be provided upon
request. Please make arrangements prior to the meeting by calling City Hall at 360-793-2231.
For additional information please contact the City at cityhall@ci.sultan.wa.us or visit our web site at www.ci.sultan.wa.us



SULTAN CITY COUNCIL
RETREAT COVER SHEET

ITEM NUMBER: D-1

DATE: March 22, 2014

SUBJECT: Public Works Equipment Replacement
CONTACT PERSON: Ken Walker, City Administer

Connie Dunn, Public Works Supervisor
ISSUE:

¢ Review Public Works Equipment Needs
e Authorize staff to move forward following the purchasing policy on meeting the
equipment needs of the Public Works Department.

PUBLIC WORKS FUNDING SOURCES

The City’s goal is to lead a well equipped and effective staff in serving the Citizens of Sultan.
As the City continues to grow and develop so will the Public Works Department in providing
services in a professional manner.

The Public Works Department serves the citizens of Sultan with a wide variety of services, as
well as being an integral part of Sultan governmental offices. The divisions within Public Works
operations and maintenance are streets, cemetery, water, sewer, garbage and stormwater.
Public Works is also responsible for maintenance of the parks and city buildings and these two
budgets are included in the General Fund portion of the budget.

The City has 8 Public Works Operating Funds:

e Parks

¢ Building Maintenance
e 101 Street

e 103 Cemetery

e 400 Water
o 401 Sewer
e 402 Garbage
e 406 Storm

With the exception of the park, building maintenance and street funds (which are part of the
general fund and are general revenue and tax supported) the other funds are enterprise funds
and must be self-supporting.



PUBLIC WORKS 2014 EQUIPMENT NEEDS

Garbage Truck Replacement Fund

Past history of the City of Sultan:

The city purchased the replacement garbage truck with cash. As part of past rate studies and
city practices, the cost of the truck has been amortized with funds set aside to pay cash when
the garbage truck needs to be replaced.

The City has had the current garbage truck since 2006. At this time, the City has saved
enough money to replace this truck. We would like to purchase a side-load upgrade along with
carts and surplus and sell the 1991 International/Dempster truck.

Below and attached you will see staff recommendations.

The estimate replacement garbage truck fund balance is:

$373,089 plus $35,000 designated for 2014.
Staff is recommending spending up to $408,000.

Curb Side Carts:

Staff Recommendation — Toter (brand name) — (Attachment A)
Color-Gray (Matches with Recycle Provider’s System.
64 gallon; 864 containers/truck from Factory X 2 = 1,728,
@ $48 each = $82,944 plus tax and shipping=$100,000

Truck:

Cab and Chassis: (Attachment B)

Good Visibility of area outside of truck

With sit down driver seat, right side drive

Good turning radius, for cul-de-sacs and narrow streets
Easy-use controls

Body: (Attachment C)

Minimum of 28 — 30 yard capacity
Side Cart Collection Arm

Accessories:

Fully automated curb side collection Arm

Camera’s, used for backing up, and viewing the hopper into which dumping (verifying
no illegal garbage, batteries, TV’s, etc)

Joy stick controls @ convenient location inside the Cab

Arm Control also outside the cab

Retrofit the existing 2006 Heil with a semi-automated lifter ($7,250)

A portion of the change to automated curb side collection would require a retro-fit on Sultan’s
2006 International/Heil garbage truck, to be used as a back-up for the toter system at an
estimated cost of $7,250. The 2006 truck will continue to be used for empting the existing
dumpsters; operating approximately 2 half days per week.



Sweeper Replacement — 2014-15:
The City purchased the current Athney Sweeper used from the City of Yakima for $75,007 in
1998. It was purchased through the Local Options Loan Program and is paid in full.

The City will again be looking at a used Sweeper through different outlets: One.7;
Environmental Solutions Group; etc. (Attachment D)

With a sweeper purchase the City can sign a lease to own contract, using the $35,000 as a
down payment for the monies set aside in the equipment replacement fund.

Currently, Environmental Solutions has a 2013 Sweeper for $210,000 Schwarze A7000 on an
International Chassis (Attachment E)

This sweeper was a rental to City of Bellevue, then used as a demo

5,000 miles and 45 hours

> A better deal would be considered by a dealer if two vehicles are purchased at the
same time. Also, this could be completed in one contract with a lender or Local
Options Loan.

Vactor Truck Purchase — 2014-15:
The City of Sultan staff is recommending the city purchase a vactor truck to be used in water,
sewer and storm, therefore, being funded through all three enterprise funds.

Currently the city has $100,000 set aside in the equipment replacement fund.

Expenditure tracking:
2012 $10,034.51 Less Disposal Cost $3,841.71
2013 $25,654.83 Less Disposal Cost $4,139.00

In two years, the total monies spent for vactoring only was $35,689.34; plus disposal costs
which will continue to incur.

When purchasing a used truck with low mileage and operating hours, included on the truck,
power excavation nozzle, line camera, hoses, remote control for operation the vactor, pressure
hoses and camera.

The City currently has a contract with Ponderosa Pacific for $6,720.17 to repair streets where
there was water/sewer repair. This is on top of vactor and disposal fees. Money would be
saved in owning a vactor truck instead of using the backhoe — vactor is quick and contained in
a smaller excavation area.

SEWER:

In 2013, the City spent $2,657 in Oct/Nov time frame on one sewer issue. There have been
other times we have attached a backflow device and garden hose to a fire hydrant and flushed
side-sewers.

A second sewer issue that was addressed using an outside vendor was a Birch Avenue side
sewer, requiring a camera and video taken so the crew could repair the side sewer later, which
has been completed.



In October 2013, the City called Bravo to vactor a non-potable water leak at the Wastewater
Treatment Plant because of sewage pipes, telemetry and power lines in the ground making it
too dangerous and laborious to dig with a backhoe or by hand.

WATER:

The water department would also use a vactor truck to excavate water meters and repair
leaks. Vactoring vs. digging with a backhoe saves labor cost, equipment costs and is a smaller
area for surface repair.

Examples:

2014

On February 26, 2014, there was a water leak reported at 302 8™ Street. The leak appeared to
be right behind the sidewalk. Matt Wood and Jason Strauss started hand digging at 3 pm. The
leak was located just under the back edge of the sidewalk and the crew ended up taking out a
panel of sidewalk, having the back hoe and dewatering pump on site to dig. Steve Martin
flagged traffic. Mike Williams used the backhoe on the job. Wood and Strauss had 2.5 hours
each and Williams and Martin had 2 hours each for a total of 12 hours (which includes a total
of 4 hours overtime). With a vactor truck it was estimated a total of 2 hours X 3 person without
taking up the concrete. This is a savings of 6 hours, no overtime, no concrete removal, no
extra dewatering pump, one pickup truck and the vactor for an estimated savings of 60%.

2013

In Birch Avenue, May 27", there was a service line leak, with a vactor called out for
excavation. It took two employees 1 hour labor and a small 3X3 foot asphalt patch. If a
backhoe had been used, a trench minimum width of 4X12 foot space would have been needed
space to dewater and repair the service line. The cost was $924.00

Example: Memorial week-end of 2013, Friday night, the city had two water leaks. The first one
was a main line break at Fir and Seventh. After approximately7 hours, three crew members,
the back hoe, a dewatering pump, almost hitting a gas main, and a neighborhood without
water for the 7 hours, it was repaired. With a Vactor Truck that would have been accomplished
in 2-3 hours, minimal overtime, safer, smaller hole less rock and asphalt needed for street
repair.

The same Memorial Day week-end, the next morning, Saturday, a call out at 4 am adjacent to
US 2 at 5" Street there was a mainline leak. Responding was 3 employees for 7 hours of
overtime on a holiday week end to dig and repair the mainline leak. This overtime could have
been reduced to 2 — 3 hours for the 3 employees with a vactor truck.

Currently on Date Avenue, there is a water meter with a small leak from a street tree twisting
its roots around the meter and breaking the line on City side of the meter. This needs to be
vacuumed with a vactor truck because to dig this out you literally you would use dinner
utensils (soup spoon), which the water crew was doing.

STORMWATER:

The City could can also use a vactor truck for Stormwater. In 2013, the City had a shortfall in
revenues to meet expenditures in the Stormwater Fund. $10,000 was cut from catch basin
vactoring. In the 2014 budget, there is only $5,000 earmarked for vactoring of catch basins,
which equates to three days of vactoring by an outside source. All this to say; the city is now
two years behind on catch basin cleaning, when with a grant received for Department of
Ecology, through Snohomish County — all the catch basins in Sultan had been cleaned.



This means it will cost more for vactoring and wages to catch up again than if the Public Works
Crew had been able to stay on top of the cleaning with a regular maintenance schedule.

DUMP TRUCK:
The current 1980 International dump truck was purchased from Snohomish County surplus in
the mid 1996.

The truck is used for hauling rock and soil, on job sites to haul debris, plowing snow, and
sanding roads. This truck is wore-out. In 6 hours of use it burns a gallon of oil, the clutches has
been going out for the last 10 years. We have been babying this truck along and use it
minimally. The staff (most of us) would like to recommend purchasing another used 5 yard
dump truck for operation in the Public Works Department. Staff has looked at State Surplus,
Richie’s Auction and would talk to Snohomish County regarding their trucks going to surplus
(Attachment G).

Staff is estimating looking for a good deal and not to spend over $20,000 from the Equipment
Replacement Fund Budget.

STAFF RECOMMENDATIONS:

Garbage Truck
Purchase new Mack chassis with Heil/Leach body and a fully automated curb side arm, and a
retrofit on the existing truck with a semi automatic attachment to empty carts.

Approximate Cost: $400,000
Equipment Replacement Fund: $408,000
Sweeper

Slightly Used Schwarze A7000 on an International Truck from a vendor with a local options
loan.

Approximate Cost: $202,000
Equipment Replacement Fund: $35,000
Vactor Truck

Slightly Used Demo truck with some extra options — camera, two sizes of hose, hydro-
excavation 10 yard hopper, min. 3000psi with a local options loan.

Approximately Cost: $210,000

Equipment Replacement Fund: $90,000

Dump Truck

Used 5 yard dump truck in fair to excellent condition.

Approximate Cost: $20,000 (not to exceed)
Equipment Replacement Fund: $20,000

In a city with aged infrastructure, there is a great need to do regular maintenance of sewer and
storm systems and water leak repair at an economical cost. Staff recommends to purchase a
slightly used Vactor Truck for the City of Sultan.



EVR® Il FEATURES

Avallable in 21, 32, 48, 64, and 96 gallon sizes with unlversal
design for compatibility with both fully and semi-automated lifters

Nestable design allows
fully assembled 96, 64,

and 48 gallon carts to be Optional lid hot stamp

stacked one Inside Multilingual and raised wording
another for storage and user instructions
delivery efficiencies and are standard Large, four color in
cost savings mold label (IML) is
\ optional
Textured surface resists
scratches and hides
unsightly dirt
Patented Rugged Rim® Optional bar code
gddsrgidiylandicla cart identification
material in critical wear
areas for extended cart optional
Jife ptiona
UHF RFID tag
Large hot stamp area hmoudr;ted inside
andle
Standard cart

serial number LF RFID option

Factory installed
3600 rotating

Molded-in axle journals
provide up to 6 times

more support than steel stop bar

drilled holes issetina
molded-in,

Large footprint and sealed journal

aerodynamic design
create industry-leading
wind and “set-down”
stability

~ Cart does not fall over 5/8" axle has over 2,000 lbs. Bottom wear strip provides
when lid is flipped back of bending strength outstanding abrasion protection

ﬂow, narrow proﬁle design ” :
 is easy to maneuver and fits CARTS MEET ANSI STANDARDS Z245,30 FOR SAFETY
through g_a_tes and doors AND Z245.60 FOR LIFTER COMPATIBILITY.*

* 21 gallon Is below Type B saddle helght. Attad"lmt A
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About us

Home About Products Service & Support Contact

Starfire Series

About us

Page 1 of 2

Effectively Simple. We believe the simpler a2 machine is to maintain and operate, the more productive and cost
effective it will be. We take time proven designs and tweak them in subtle ways to maximize their cost
effectiveness, durability and performance.

Stewart-Amos is bringing new ideas to an old, established industry. In the last 7 years, we have introduced 6 new
and unique sweeper models - with many more to come.

In 1938, Al Amos founded our company as a distributor of mineral processing and aggregate production
equipment for the limestone quarries located in Pennsylvania. Today, that division has evolved into one of the
mid-Atlantic region's premier suppliers of aggregate crushing and conveying equipment. With design and layout,
engineering, fabrication, manufacturing, distribution, and installation, the staff of the aggregate division brings
their expertise to each project regardless of the size and scope. From turnkey quarry installations to simple plant
improvements, Stewart-Amos is the vendor of choice for the aggregate industry.

Also based in Harrisburg, PA; Bob Stewart started a road building machinery distribution company in 1947. The
sales of asphalt pavers, compaction equipment, earthmoving machinery, refuse bodies and street sweepers
fueled the growth of this division. With the consolidation of the construction machinery manufacturing industry
during the late 1980s and early 1990s, the decision was made for the Stewart division to concentrate on providing
specialty wear item solutions for the construction and mining industries.

Also at that time, the Stewart division began renting specialized equipment such as hydraulic hammers, mining
and construction dewatering pumps, and street sweepers. The street sweeper rental fleet grew to the point that in ke
2004, a separate company was formed to design and manufacture chassis mounted mechanical broom street "
sweeping equipment. Stewart-Amos Sweeper Co. combined the talents in engineering, fabrication, and
manufacturing from the Equipment Co. with the capabilities of sweeper specific personnel brought on board to
spearhead the product line.

Currently, we make 5 different mechanical broom sweepers in three different size categories. Each incorporates
our exclusive “3 shaft elevator system” that minimizes chain wear, slashes maintenance costs and ensures more
effective sweeping of all types of debris — especially bulky materials.

Our regenerative air sweeper units are built with stainless steel, bolt-together panels that resist rusting and
minimize repair costs, which ensure longer run times and easy accessibility. They come standard with 5-year, no- -
rust-through warranties.

All Stewart-Amos products are proudly made in the United States at our Harrisburg, PA locations.

Whatever your sweeping needs, Stewart-Amos Sweeper Company has just the right product to get the job done.
We invite you to learn more about us and contact us to arrange a free, no-obligation demonstration.

Attachment D

http://stewart-amos.com/index.php?option=com_content&view=article&id=46&Itemid=68

3/5/2014



FULL SPECIFICATIONS

OPTIONAL SECTION

OPTIONAL SECTION

OPTIONAL SECTION

Sell us your equipment

(http://envirocleanequip.com)

Home (http://envirocleanequip.com/

Vendors (http://enviracleanequip.com/vendars/)

Inventory (http://envirocleanequip.com/inventory/#search/)

Financing (http://envirocleanequip.com/financing/ News (http://envirocleanequip.com/new/)
2013 §chwarze A7000

Videas (http://envirocleanequip.com/videos/) About Us (http://enviroclea neguigg@,{ghgﬂéntory

Vehicle T p;:Sv_vee er i Manufactyrer: Chassis:
Contact Us (htt&:/ enviro eanegung.com/cw@g&gﬁ&/Sweeper: Schwarze SELECT MAKE

Year: 2013

Exterior: White

Duty: Medium

Cab Style: Conventional

Transmission: Automatic

Operational Features

e
Street Sweeper Operational Information Security Code: :

Type of Sweeper: Regenerative
Air

Hopper Size: 7 yard

Gutter Broom Tilt In-Cab: Yes

Model: Sweeper: A7000

SELECT MODEL
Miles: 5000
Class: Class 6 CON‘DIT{O_N —
GVWR: 33,000 VEHICLE TYPE
Contact Us

Name [jlease enter your name ]

E-mail [ Please enter your e-mail ]

Please enter your message

Security Text

Overview

Sweeper Hours: 45

Fan Type: Turbine
Sweeping Path: 144"
Gutter Broom Extension

Override (GEQ):
Yes

Additional Options: Dual Cameras, Hopper drain, Catch Basin Hose, Air Ride Seats.

Website by Morris Tech Solutions, Inc. (bttp://morristechsolutions.com)

Our Offices

Gresham, OR Location Kent, WA Location

Thinking about selling some
equipment?

Submit your equipment for an
appraisal now!

Learn more
http://envirocleanequip.com/sell-
your-

equipment/)

Gresham, OR Location
2395 NW Eleven Mile Avenue,
Gresham, OR 97030

Kent, WA Location
20021 80th Avenue S.
SteC-S

Kent, WA 98032

Phone: (503) 491-3393
Fax: (503) 431-2283
Toll Free: 1 (800) 200-8480

Attachment E



ENVIRO-CLEAN EQUIPMENT, INC.

2395 NVW Eleven Mile Ave., Gresham, OR 97030
PH: 503-491-3393 Toll Free: (800) 200-8480, Fax: (503) 491-2283

www.envirocleanequip.com

For Sale - Used 2007 Vac-Con Sewer Cleaner,
Model V309LHA-1300 mounted on IH 7600 Chassis.

2007 Vac-Con Combination Sewer/Catch Basin Cleaner
on an IH 7600 Chassis, with only 31,928 Miles.
Cat C12 “Big Bore” Engine, 380 HP, 5,786 hours.
Allison 4500 RDS Transmission,
Deutz 2012C, 138 HP Auxiliary Engine.

Some Features Indude:
e 50 GPM @ 3000 PSI Water System
1300 Gallon Water Tanks
FMC Water Pump, Model L1614SC
Articulating Hose Reel; 600 ft. of 3/4” Sewer Hose
50’ Capacity Retractable Hand Gun Hose Reel
w/35 hose
Hose Footage Counter, Driver’s Side
Variable Flow Valve
Hydrostatic Drive
3-Stage Fan (Compressor)
10 ft. Telescoping Boom w/boom mounted lights/strobe lights
9 Yard Debris Tank with debris body flush-out system, 6 jets,
Pump-off System
6” Knife Valve
Air Purge
Winter Recirculation System
Hydro-Excavation Package
Arrowboard, 30"x60" many options and is ready to
Storage box behind cab go to work! Call us today!
Hand-held Spot Light - e
5# Fire extinguisher / Triangle kit

For Sale or For Rent!
This truck is well equipped with

Attachment F




BB English

Public | Surplus.

Chat {2 | Help | Login Home | Browse | Search
Register to become Looking for a Browse auctions
part of Public Surplus specific item? within area
7 _‘ Mng:mSlngepanmuu.oﬂ
/ / Enterprise Services Click on the button below to Let us help you find what you Washington |3
become a buyer are looking for. State of Washington |y

Surplus Operations

, ;
Search View All Auctions for
State of Washington Surplus

Operations

Categories
Airport | p) EASE NOTE:

Animals and Livestock A $50.00 bid deposit will be required on auctions when bidding reaches $500.00. Please click
on “Deposit Required” in bidding section of applicable auctions for explanation of how bid

Aglation deposits work.
Building
Children Closure Dates:
We will be closed in the mornings on the following dates for in-staff training:
Clothing - Tuesday, March 11th 9am-12:30pm
Collectibles - Wednesday, March 12th 9am-12:30pm
- Thursday, March 13th 9am-11am
Computers
Electronics We will open again as normal in the afternoon on these days.

Food Supply Online Viewing and Pick-Up Hours:
Furniture Tuesday - Friday 9am-12pm & 12:30pm-4pm
. Saturday 9:00am to 3:00pm
Heavy Equipment

Heavy Equipment Parts Come check out our Public Store, open Tuesday through Saturday.

Housewares Public Store Address:
Industrial Equipment 7511 New Market Street
Tumwater, WA 98501

Jewelry
Marine Public Store Hours:
Medical Tuesday - Friday 12:30pm to 4:00pm
Saturday 9:00am to 3:00pm
Motor Pool
Motor Pool Parts Follow us on Facebook and Twitter
Music and Arts Facebook

w &
Office Equipment s

Outdoor Equipment
Real Estate

School Supplies
Scrap

Sporting Goods
Storage

{,',:’E [View New Auctions]
[View Auctions Closing Soon]

Customer Support: support@publicsurplus.com | Copyright 1999-2013 The Public Group, LLC. | All rights reserved.
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SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET
]

ITEM NO: Discussion 2

DATE: March 22, 2014

SUBJECT: Capital Projects

CONTACT PERSON: Mick Matheson, P.E., Public Works Director
ISSUE:

The issue before the Council is to discuss upcoming capital projects that are currently unfunded
that will likely require the City to borrow in order to complete the projects.

DISCUSSION:

Roads

Road projects have historically been grant funded through various programs such as
Transportation Improvement Board (TIB), Community Development Block Grants, Surface
Transportation Plan (STP), Puget Sound Regional Council, and Legislative Provisos.

Current Road Projects

Sultan River Pedestrian Bridge

The City is working with WHPacific on the design of the pedestrian bridge together with associated
sanitary sewer and water facilities. Design is scheduled to be completed in 2014. The City does
not currently have any construction funding for this project. The City has applied for grants
and legislative proviso’s and has not yet been successful. The transportation element of this
project will need to be funded through a grant or a Public Works Trust Fund Loan. It is not eligible
for a traditional loan or bond because the City has no collateral.

Alder Avenue (5™ Street to 8" Street)

Gray & Osborne has completed the design this road rehabilitation project. The project will go to bid
in April with construction occurring this spring and summer. The transportation and utility
replacements are 100 percent grant funded assuming construction bids are in line with the
engineer’s estimate.

High Avenue (1% Street to 4™ Street)

The City is working with The Blueline Group to design this road rehabilitation project. Design is 90
percent complete. The transportation element is 95 percent funded through a Transportation
Improvement Board grant. The City is required to pay a §% match and has funds budgeted.

4™ Street (Alder Avenue to Fir Avenue)

The City is working with The Blueline Group to design this road rehabilitation project. Design is 90
percent complete. The transportation element is 95 percent funded through a Transportation
Improvement Board grant. The City is required to pay a 5% match and has funds budgeted.



2015 Transportation Plan Update

Gibson Traffic Consultants, Inc. has provided an estimate to analyze the Traffic Mitigation Fee and
Code Support. The estimated cost is of the plan is $5,000, but it is believed that additional work
will be needed for a full update of the Transportation Plan. This additional fee has not been
determined at this point.

Storm Drainage

Current Storm Drainage Projects

Wagley Creek Culvert Replacement at Dyer Road

The City is working with WHPacific and their subconsultants to prepare a bid-ready set of
construction drawings and specifications to replace the twin culverts at Dyer Road with a single fish
passage friendly bottomless arch culvert. The City is currently seeking grant funding for the
construction. The estimated cost of construction is $408,000 and is not funded. The council
must make a decision on how best to finance the stormwater improvements.

Alder Avenue (5™ Street to 8" Street)

The City is working with Gray & Osborne to design this road rehabilitation project. Design is
scheduled to be completed in 2013, with construction in 2014. Drainage improvements are 100
percent grant funded.

High Avenue (1 Street to 4" Street)

The City is working with The Blueline Group to design this road rehabilitation project. Design is 90
percent complete. The storm drainage element is 95 percent funded through a Transportation
Improvement Board grant. The City is required to pay a 5% match and has funds budgeted.

4™ Street (Alder Avenue to Fir Avenue)

The City is working with The Blueline Group to design this road overlay project. Design is 90
percent complete. Since this is an overlay project, the storm drainage element is not grant eligible.
The estimated cost of construction is $11,924 and is not funded. The council must make a
decision on how best to finance the stormwater improvements.

Water

Current Water Projects

Booster Pump Station Design & Construction

The City is planning the design the Booster Pump Station Improvements including pump and
generator replacement, ventilation improvements, and electrical upgrades. Design is estimated to
be $259,000 and construction at $1,184,500. This project is not currently funded. The City is
working with TRANE to possibly obtain grant funding. The fee for working with TRANE is $190,903
plus sales tax for an Investment Grade Audit for this project.

Alder Avenue (5" Street to 8™ Street)

The City is working with Gray & Osborne to design this road rehabilitation project. Design is
scheduled to be completed in 2013, with construction in 2014. The existing asbestos cement water
system is proposed to be replaced with ductile iron. Water improvements are anticipated to be 100
percent grant funded through CDBG and a legislative proviso.



High Avenue (1% Street to 4™ Street)

The City is working with The Blueline Group to design this road rehabilitation project. Design is
90% complete. The TIB grant does not cover water improvements. Water improvements are
currently unfunded, and are estimated to be $224,179. The council must make a decision on
how best to finance the water improvements.

4™ Street (Alder Avenue to Fir Avenue)

The City is working with The Blueline Group to design this road overlay project. The TIB grant does
not cover water improvements. Water improvements are currently unfunded, and are
estimated to be $329,213. The council must make a decision on how best to finance the water
improvements.

Sultan River Pedestrian Bridge
The City is working with WHPacific to design a pedestrian bridge over the Sultan River. A 12-inch
water main is proposed to be constructed as part of the project. The grant funding in place will not
pay for water main construction. The water related construction element of the bridge is
estimated to be $147,392 and is unfunded. The council must make a decision on how best to
finance the water improvements.

Gohr Road
The water construction is estimated to be $315,000 and is unfunded. The council must make a

decision on how best to finance the water improvements.
2015 Water System Plan Update
RH2 has provided the City with an estimate to update the Water System Plan which includes an

estimate for financial analysis. The estimated cost is $110,000 and is unfunded. The council
must make a decision on how best to finance the Water System Plan update.

Sanitary Sewer

Current Projects

Lift Station Upgrade

The Main Pump Station Alternatives report was completed in January 2013. RH2 is proceeding
with the design of the preferred alternative. The construction is estimated to cost
approximately $255,300 and is unfunded. The council must make a decision on how best to
finance the sanitary sewer improvements.

Alder Avenue (5" Street to 8" Street)

The City is working with Gray & Osborne to design this road rehabilitation project. Design is
scheduled to be completed in 2013, with construction in 2014. The existing sanitary sewer system
is proposed to be replaced. Sanitary sewer improvements are anticipated to be 100 percent grant
funded through CDBG and a legislative proviso.

High Avenue (1%t Street to 4™ Street)

The City is working with The Blueline Group to design this road rehabilitation project. Sanitary
sewer improvements are currently unfunded, and are estimated to be $93,649. The council
must make a decision on how best to finance the sanitary sewer improvements.

4" Street (Alder Avenue to Fir Avenue)

The City is working with The Blueline Group to design this road overlay project. Sanitary sewer
improvements are currently unfunded, and are estimated to be $293,535. The council must
make a decision on how best to finance the sanitary sewer improvements.



Sultan River Pedestrian Bridge

The City is working with WHPacific to design a pedestrian bridge over the Sultan River. An 18-inch
force main, is part of the project. The grant funding in place will not pay for sanitary sewer
improvements. The sanitary sewer construction element is approximately $223,776 and is
unfunded. The council must make a decision on how best to finance the sewer improvements.

Wastewater Treatment Plant Upgrades Identified by Gray & Osborne as part of TRANE
analysis

The City is working with TRANE to receive grant funding for:
¢ Installation of a Second Mixer in the Oxidation Ditch
e Control Aerators to Dissolved Oxygen Set point
e Operations Building Heat Pump Replacement
¢ Wastewater Plant Exterior Lighting

The fee for the Investment Grade Audit necessary to move forward with the grant
application is $52,709 plus sales tax. This is currently unfunded. The council must make a
decision on how best to finance the Investment Grade Audit.

2015 General Sewer Plan Update

RH2 has provided the City with an estimate to update the General Sewer Plan which includes an
estimate for financial analysis. The estimated cost is $110,000 and is unfunded. The council
must make a decision on how best to finance the General Sewer Plan update.



SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

Agenda ltem #: Discussion 3

Date: March 22, 2014

SUBJECT: Capital Equipment and Project Financing
CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director
ISSUE:

The issue is to discuss financing options for the purchase of capital equipment and construction
of infrastructure projects.

Capital Equipment:

The equipment reserve fund was established to provide funding for vehicles and equipment for
the public works department. Operating transfers from the enterprise funds are used to fund
equipment replacement purchases.

The Public Works Department has several pieces of equipment to operate and maintain. Staff
does an excellent job of making the city equipment last as long as possible. For several years
the city has set aside funds for garbage truck replacement. In recent years, the city has
implemented an equipment replacement fund by setting aside funds from several departments
to purchase equipment to be used in the maintenance and operation of the city.

The fund has a current balance of $592,896. Council has directed staff to obtain bids for the
new garbage truck and cart system for purchase in 2014. The following chart provides cost
information for other vital pieces of equipment needed by the city and identifies the funds that
will or have contributed to the purchase.

CAPITAL EQUIPMENT

Equipment Water Sewer Storm Street Garbage Total Cash Finance
Garbage Truck - | 408,000 | 408,000 408,000 -
Vactor Truck 105,000 | 63,000 | 21,000 | 21,000 210,000 110,000 | 100,000
Sweeper -1 16,160 | 185,840 202,000 35,000 ; 167,000
Dump Truck (2015) 10,000 5,000 5,000 20,000 20,000
Total 115,000 | 63,000 | 42,160 | 211,840 | 408,000 | 840,000 573,000 | 267,000

The city has options available for the purchase of equipment:

1. Purchase:

option for equipment.

The city can accumulate funds over a number of years to purchase
equipment. This is the option used to accumulate funds to replace the garbage truck
and purchase carts.

2. Lease or Lease/Purchase: The city can enter into either a lease or a lease/purchase




3. Local Options funding: This is a state loan program with low interest rates specifically

set up for the purchase of equipment or real estate. The State accepts a Notice of Intent
to purchase on January 10" and June 20" of each year. After the Notice of Intent is
approved, the city proceeds with the documents required to complete the loan process
and determines the term of the loan. Loan payments are made twice a year. The city
has previously used this program to purchase the street sweeper.

Capital Projects:
The City has received grant funding for street projects on Alder, High and 4™ Streets. As part of

the overall project, the city needs to upgrade the water, sewer and storm systems under these
streets. There are other vital capital project the city needs to move forward with that were
discussed under the Capital Projects agenda cover. The following chart shows the financing

needs for the projects:

Project Water Sewer Storm Total

High Avenue 224,179.00 93,649.00 317,828.00
4th Street 329,213.00 293,535.00 11,924.00 634,672.00
Booster Pump Station 1,184,000.00 1,184,000.00
Gohr Road 315,000.00 315,000.00
Lift Station 255,300.00 255,300.00
Wagley Creek Culvert 408,000.00 408,000.00
Sub Total 2,052,392.00 642,484.00 | 419,924.00 | 3,114,800.00
Sultan River Pedestrian

Bridge 147,392.00 223,776.00 371,168.00
Total 2,199,784.00 866,260.00 | 419,924.00 | 3,485,968.00
Percentage of costs 63% 25% 12%

The Sultan River Bridge project is not ready to move forward for bond financing at this time.

The financing options for water, sewer and storm are limited.

1.

Grant and loan programs are available. Most applications are due in mid to late 2014
and if approved, the city would not receive any funding until 2015. There is a potential to
lose the street funding if the city cannot move forward with the project. (Attachment D
provides a detailed list of programs available).

Use existing city funds. There have two new water/sewer connections over the past two
years. The reserve funds have a total of $394,412 available in water and $45,500
available in sewer. Most of the funds available have been committed for design work.
The city will be able to set aside additional capital funds beginning in 2017 when current
debt payments are complete.

Issue Bonds for the capital projects. There are different types of bonds available to the
city.

> General Obligation Bonds: Normally funded through the pledge of property tax
or general fund revenues.



> Revenue Bonds:
improvements. Normally used for water, sewer and storm projects

Funded by the utility ratepayers for public works

> LID Bonds (Local Improvement District): Used to finance projects that benefit a
specific area and paid for by assessments against the benefitted property.

The City has reduced the outstanding principle on debt service payment by $4,319,320 since
January 2008. The following table shows the reduction by debt service type:

12/2008 Total 1/1/2014
Outstanding 2009 New 12/31/2009 Outstanding Total

Debt Issue Debt Balance Reduction
General Obligation $ 1429754 | $ 400000 | $ 1,829,754 | $ 910,000 | $ 919,754
Revenue Debt $ 4742746 | $ 315750 | $ 5,058,496 | $ 2,123,736 | $ 2,934,760
LID Bonds $ 2,870,000 $ - $ 2,870,000 | $ 1,640,000 | $ 1,230,000
Total Debt
Outstanding $ 0042500 | $ 715750 | $ 9,758250 | $ 4,673,736 | $ 5,084,514

City has contacted three financial institutions to discuss bonds and interim finance options for
the proposed capital projects. Information was requested on a $2.5 to $3.0 million issue with
the proposal for interim financing will the projects are completed. Bond funds need to be spent
within three years of issue, however, if you use a line of credit for interim financing, the bond
issue is completed when the project is complete and you know the exact dollar amounts.
Attachment B provides information on a bond issue with interest only payments for the first two
years (to allow the city to pay off the existing bonds) and principal payments beginning in 2017.

Attachment A provides detail on the existing bond and public work debt and the current annual
payments. If principal payments were delayed, the annual increase would be about $125,000
(due in December 2015) and in 2017 the payment for principal and interest would be about
$261,000. The debt requirements would remain the same as the current payment schedule.

Attachments: A. Debt Service Schedule
B. Bond Financing Information
C. Interim Financing Information
D. Grant and Loan Programs



7 -SSR

LEY'60€°S €20°089 L10'LLE TTS°8lE TIY'VLO G€5'€9 658'S29 1930 1vliol
1€5680°L €6V'681 8ZL'98L 819'¢8L £55°‘081 eV6'9LL 861°CTLL 3qeQ puog 09 |ejoL
o0¥'eve €6v'681 €006 €18'6C €£08°0€ €.9'1¢ €25'Ce ¥20¢ juswdinb3 adlj0d spuog 09
cTANC1 7} 0 GZL'LSL S0.°eSL 0Gl'shl 0lLe'syl  siz'ovl 810¢ 18)ua) Ajlunwwoy spuog 09
jesauan
1066122 0£5‘'06v €V6'061L S06'¥6L 698°‘CEy €65'95Y  1L90°¢SY 192a Amnn rejol
LIS'1SL°) vev'ozy v0e'TL vS9'TL 951181 129'¢0C  €v.l'v6lL 199aQ 321A19G JomaS [ej0]
08S°'0¢ 0 0 0 0 Syv'oc GeL'ol §20¢ poday J9jemwio)g J9mas $£00L 0103d
605'16. vev'ocy v0€'c. ¥S9'T. €00t zse'el zoL'eL | £A1 A 109fold | %9 | 19M3S 190-169-V0 Md
881'62¢ 0 0 0 z5.'801 628'60L 906'0LL 910¢ apeabidn jue|d 1omos 950-062-965 Md
lamag
$5£'€69 9¢0'v9  6€98LL 1SZ°TTL 9gszZL 9.v‘6ZL 880°€el 1493Q a21AI3G J8Jep jejoL
v20'0ce 0 €EP'6S 61219  S00'v9 162'99 11589 810¢ juejd uonen|iy J9Jepn 920-268-82-26 44S
188'ovL 9€0'¥Y9  60V'9L  68F'9L  69G5'OlL 6¥9'01 62.'91 (44114 Apnig auissyem jeuoiBay 6113Md-169-20 Md
6¥v'9ze 0 6Ly €¥O'VP  06Z'SH 9eG oy €8.'Ly 810¢ 110AI983Y J3JeM €90-16.-86 Md
Jo1eM
Sueo SHIOAA 2iqnd
0.6'V.E 0 0 0 0S2'9Z1 o6¥'cZl 0£Z'szL 3q9Q puog anusAdy jejol
0.6'v.€ 0 0 0 0sz'ocl o6¥'ecl 0g€z'szl 910¢ Spuog anusAdy S/M
jejol 74 810¢ 2102 9102 §10¢C viLoc
-6102

Buipuejsinp

FTINAIHOS 3DIAY3S 1934



wdLf/Wo3°saupduwioduoSpINDP MMM :33ISGIM

POI86 WM 9111035

p p SIINIVW TVLIAVI IWODNI Q3axid
0S0¥ 33nS “any Yifi4 10/ 421ua) piqWIN[o)

w2 0D ~w SANVAWOD

wos 0oppp@uosjauf :jiowg GOm—ufw_wQ NOSAIAVA
Z90v-68€ (902) :auoyd Vd
JUapisaid AIA 101UaS
uosjan wir

PIOC 0C Areniqag

UOISSNOSI(] SUIOURUL] PUOY  orgiss

ueyng Jo Ay *

%

(13

(]
11O




SITIHYW TYIIdYD IRODN QN4

‘sjuawanoadwi g1 3yl wody anjea Ayadosd ul aseasdul palew|isa ayl ueyy ssa| 3q 1SN JUSISSISSe
ay1 Jo nowe ay| -anjea Auadoud ul aseasoul ue si santadosd ay) 10y 1yaUQ [e3dS YL "PMISIP
juswanosdw |e20| B UIyum safuadoud papjauaq ayl uo palal| spuawssasse |eads woly sjqeAed puoq v

— aNo4 (aI1) 1D1¥1SIa LINJWIAOYIINI TVI01

*103foad Ayjian e a0y uonesiqo uaj Jowunl

e Aj|eaidAy Ing ‘Asen Aew paSpajd Auundas syl ‘Aduage |eiapay Jo 31e1S dARdadsal 3yl Ag saseydind 103.1Q
—SNVO1 4S ANV ‘LNINJO13AIA TV¥NY ‘ANN4 LSNYL SHYOM dIndnd

"(sanuanal Jamas pue sa1em AjjeaidAy) anuanal JO $321N0S

payiauapl woJ) ajqeAed ale spuoq aNUIASY ‘INUIARJ JO 32INOS dYioads e wody 3|qeded sj leyy puoq v
—aNOg INN3IARY

JuswAedal

puO( 10} Pasn 3¢ ISNW SIIINOS INUIABI JOYI0 ‘UWI| 1Yl UIYHM JudwAedal puoq 10) S324n0saJ xel Apadoud

ays sisneyxs Anjedmpiunw e | ‘nwi| Asoniels 13s e 03 dn saxe} Ayiadoud jo SuiAaa| ayy Suipn|dul ‘sadunosal
|eS3| ||e asn 03 agpa|d s,juswuianos |edpdunw syl Aq paajuesens si jeyl puoq |edpiunw jo adAy v

— (pa10A-UON) ANOE NOILYOIT80 1Y¥INID XV1 AILINI

"Jamod Suixe) (AA3| SS20x3 |e1dads *3°1) WaJo|eA pe
s Janss] 3y} jo a8pajd e Aq paindas AjjeaidAl ase spuoq uoilesiqo |esauan
*Janss| ue Jo Jamod Suixel pue }paLd ‘yuey ||ny 3yl Aq paindas si 1eyl puoq y

— (p230A) ANOE NOILYDI190 TYHINID XV.1 AILIWIINN

.spuog Jo sadA T,




SIIAWYW WYIdYD INOON Q3K

" : ! L)) ! ! U ¢
‘a8ueyd 03 P3[gns pue Aleujwi|aid ‘9zis puoq ay3 saonNpas YaIym ‘(%001 ueys aiow)
wnjwaud e Aed s10)S9AU| 3SNBI3Q PUN4 dAIISIY+SPIII0I4 33N dY) UeY) SS3] 3¢ ABw 3zis puog 'T

SUONRAWINSSY

%0E'Y %b6'E %TE'E :(7) 350D 3s8133u) anJ] 353
00S912$ 00S‘TvTS 0st’s8zs :J0 3isodap pun4 aAI9SAY SA13I3Y
000'000°€$  000°000°€S  000°000°€$ :193f01d 2y 10§ SPa2201d 13N dA1I)Y
8T6'ETTS ¥28'3€es L1S€8TS :(z) uawAed [enuuy aselany ‘13
00T‘8VE‘'SS  SLYPILL'YS  0SLTST'VS :(z) 1s9433u) %3 |edidUL [R3O] “3S3
00C'€0Cc¢s SIPTi91s O0SLZZ0TS :(z) 3sa433u) |30 pajeWIIST
000'SYT'€S  000°G9T'ES  000'STTES :(1) 8215 puog
SIeDA ST SIedA 02 SIeaA ST HITTETR

sjuawanoidw] Jamas 13 1238/, 1) pung aatasay snid 000°000°€S pund

%0E 'Y %v6°€ %CE'E :(2) 150D 153493u] =nuL “153
0S0‘18TS 0s2'202$ 0S2'6€2S :Jo Jisodap pund aAIasay aA13IdY
000°00S‘Z$ 0000057  000°00S‘CS :193f01d 3y} 40§ SPaII0IH 13N IA13IY
OTv'8LTS T9€'661S Z18°9€TS :(2) uawAed [enuuy d5eIaAY ‘353
0SZ‘09v‘vS  STTL86'ES  SLI'TSS'ES :(z) 3sa433u) 73 |edpuULI{ |IOL 353
0SC'GE8TS SCCLVETS SLT'LS8S :(z) 3s0433u) |e30] paleWNIST
000'529'C$  000°0Y9‘CS  000°569°CS :(t) azis puog
SIedA ST BEEYY Y4 SIBIA ST HITIET]

stuawanoidw| 1amag 1g 121e W\ 104 pung aA19s3y snid 000°005Z$ pund

(r10Z/61/Z J0 Sv) sasodind uoissnasiq 104

SPUOY ONUIAIY JOMAS 29 I9JBA\ JOJ SJUdWIARJ pPajewunIsy ‘




wtVa Jo WEu&u € saumnsse

‘a8ueyd 01 13[gns pue Aeujwi|ald S| 93eWIISS 150 ISBIBW| °7

‘a8ueys 01 199fqns pue Aseuiwijaig

"3ZIS PUOq dY3 S3INPaI Ydiym (%00T Ueyl asow) winjwaad e Aed si03saAul
35NeI3q PuUN4 dAIBSIY+SPIII0IJ 19N Y1 ueyl ss3| 3aq Aew 3zis puog ‘T

'SuonRdunssy

%L6'€ (1) 150D 352.09)u N[, I5H
SLI'LT6Y SLILKLA 000°081°¢ P [e10L,
0ST'LST 0sTTl %00°S 000°stC YEOT/1/T1
000°652 000 %00°S 000°5€C £e0T/1/C1
0S°092 0sT'se %00°S 000°52C Te0T/1 /L1
000°192 000°9¥ %00°S 000°51C 1€02/1/C1
0ST'192 0ST'9$ %00°S 000°0T 0coz/1/cl
$20°097 §T0°69 %05 000°s61 620T/1/21
0S€‘8ST 0S€'eL %08y 000°681 820T/121
0SH'197 0st18 %05t 000°081 LToT/1el
057852 0sT'88 %00 000°0L1 920T/1121
058°65T 0586 %00 000°s91 STOT/1/T1
0ST'192 0ST°101 %00 000°091 yeoz/1/el
006°092 006°s01 %00'¢ 000°651 £20T/17T1
001097 oob'ol1 %00°¢ 000051 T/l
0SL'6ST 0SLYI1 %00°¢ 000°s¥1 1202/1/21
0S$'LST 0SS°LI1 %00 000°0v1 ozoz/1/t
0S€°097 0s€°0T1 %00°T 000°0v1 610T/1/21
0S0°8ST 0S0°€T1 %00'C 000°s€1 810z/121
0SL°09T 0SL'sTI %00°C 000°s€1 Lioznrel
0SL'sTl 0sL'sTl 0 910Z/1721
0sL'sTl 0sL'stl 0 s10T/121
(1) wowAeqd  (1)Isasquy  (1)uodnod (1)Jediowly Sulpug poliag
jenuuy

LTOT ut spreys yuduided jedduy ysag
Suroueuy Jeaf-g7 ‘punyg 2a13sy snid 000°000°CS Punyg

"SIBAA-()7 JOAO padurUL]
(9102 pue G10T uy)
sjuswAed AJUQ 1S9191U]
s ordwexyq




SIIIUYW TV YD INODINI QINiE

-s129A 07 Wi Buunjew zev/vy 30 Bunes aBerane ue AABY SPUOQ ASOUM SIANSSI JUBIBYIP 0T JO PRsPIdWIOD S| ,XBPUl ‘0’0 PUOE-0T,, Ul

ifiscsssfdfigigieceeesceeeeeceececeicit
waunmwwmwmwmmmw“wmx%wauwwmwmnmwm
--—.—_—n---F—«urﬁa-h».»»-h- 8-
_ | I
1 o0's
. . z
U | ,,oo.om
1 1]
_ :oo.nw
_ 2
< %S.nm
[
g
2
+ 006 @©
=2
0001
+ 0011
1 oozt

+X3GNI NOILVOI180 TVHINIO ANOS-0Z
{A103S1H JEBA-0F)
(vT0Z ‘€T Aenigad Jo sy) xapu) 18Ang puog

JONIRIA 1By 1SAINU] ‘




SI3ANYW TYIdY D IHODN! OIXI4

'S1094 0Z Ul Bunjow Zov/\yy Jo bullns aboaab uo anby spuoq 3SOYm 51anss1 JUaIB[ip OZ Jo pasLIdwod st ,Xapuj ‘0O PUog-0z,, YL,

v1-Q33  €1-P0 ET-UNf €1-Gdd ZT100  ZI-unf Z1-924 TT-10  TI-Unf  11-994 01190 Of-unf 0T-g9d 600 60-Unf 60-93J
L 1 I 1 Il I L } L i L i

t t t 4 t t t t } t } t t } (42

€102 .WN Aew > MM
1 A M o
[N\ CAYVENY ™ ,

£y
%z00umopseres ‘e gegjo | 5.7. \V

HOOM BYL ‘% Z0°0 UMOP SB3BI ‘LT "uef JOyaam ay]l A Sy
- *9%S0°0 UMOp s8jel ‘0T “uef JOqoOM 8Yl "%ET 0 < \4 W
4 UMOD $B1BJ ‘ET "UB[ JO }9DM BY) "%/0°0 UMOp gy 8
sejes ‘g ‘uer yoyaam ayl ‘dn padaaid Aimojs —C -
sa3es ‘1aquiadag Jo yluow ay) Buung ‘%80°0 dn / } >N ) E
YT sa1ea 'TT "AON JO 433M 3yt '9%80°0 dn sajel ‘¢ ‘AON Vv ‘ -1 0'S
40 99M 3 "%ZT 0 UMOP S$3JeJ ‘T ‘10 JO joam
frasrimseraiis o SUL "%IT0dn s3jel ‘¥T 120 JO }9aMm aY) "%ET 0 €S
UMOP S3)eJ ‘pIET *1d3S 30 Y3am Ayt "SAIIINIBG ﬁ
'S’ J0 Yauow 1ad uoljiq s8¢ Suiseyaund anunuod P
0] JU3WIIUNOUUE S P34 0} INP FZTH UMOP TUBM
$37%] ‘Y191 '1d3S JO ¥33M aYJ "%0T 0 uMmop saes
‘Y16 "1d3s JO y2am ay| yaam Jad %50°0 JO a8esane 8'S
ue pasea.du| sajes ‘pug 1das Jo yoaMm 3yt Y YieZ Ajnr
oo ] J02aM Yl WOoI4 %570 dn sarel ‘puze AInf 40 Naam 09
3U) "%E0°0 UMOP sa1es ‘YIST AINS JO 33aM aY ‘%9T'0
dn sales ‘Yig AInf Joxdam ay) "%z'0 paddolp sares .
iiiiii D 15T AInf J0 yaam m: 1 “(potad ¥8am g e JaA0) £ Z aung €9
01 £7 Aeyy wouy (swuod siseq Q0T) %00°T paseasdul sajel
153J91U| :Xaput 13Ang puog Ajyaam ayl AQ painsoaw sp 5’9

Pabuoyd Aoy 3101 Moy fo Asoununs o si Buimoyjof ayy

v10Z ‘€T A1pniqa4 Jo sy (Aroasiy t1edh g)
+X9PU| uonesijqo |esauan Jeap-07
Xopuj JoaAng puog




SI3NAYW Ty idvD IWOONI QIXH

wosprieq LA
va

"Spuoq ayj
uo 9jel J)saldjul ay} Jamoj
ay) ‘Bunes puoq sy} Jaybiy
8y} ‘alojaiay| ")YsM paonpal
jo uonedipul ue si sy |98}
SIO}SOAUl @shedaq saojel
}saiajul  JaMo|] ul sjnsal
spelb Bunes puoq 1aybiy vy =

‘(sjuswAed
=— — uo Jnejap 0} ssauleYI|
Zeeg agg apeso ‘1) sl Jo uoledlpul
i +agd WMNPS 19man ue se opelb  Bupel
&v v
M B opeio 3y} MaIA Aw_w:on |[edidiunwi
W[ + wnipay saddn jJo sisAng “9'1) SIOI}S8AU|
gev W
ey vv
Tey +yY Awjend y8iH "}S0Q }salajul IoMO|

e saAsIyoe apelb bBupes y =

eey < vvv Aujenp 1529
s,ApooiN d3s w
Sapein) suney puoyg _




SITAHYW VYD IWOINE Q3x1

wospess B
va

s1030e4 2oUBW.I043d
juawaseuenl jedueuly

Suney Yy,

s1032e4

Awouod3 193@

*s10390f 13Y30 pup SaIuUDULf AUIOU0I3 [DIO] dY} J3PISUOD S13}DJ puog

Suney 9y} 10 10308 A9




SIAWYW TYIdYD INOONI O3

‘spaadoasd puog Jo A19Ajjag pue Suisold) 0T Ya9M 1T

*3seyaind Jo 1esuo) anosdde ‘ (suonpuod 1310w ‘Xapu GWIN
01 ppa.ds ‘s3jps spuoq ajqpipdwod Uo paspq) spuog dY) 10} saIel 1521 |BUlS BYIIBS 6 4IOM ot

*45835 A1) UM [[ed Budiid-21d/SUOIIIPUOD 19YJBW MBIABY 8 I3 6

*$10359AU| aAadsoud 03 spuog

ay3 SuneyJew uiSaq pue ‘SO a3 asea|al ‘dgs woly apesd Sunel anj08Y £ I9M 8

- d"8S Yim (j[e2 85ua134u0d IA) uonEUISaLd Buljel pue [jed 2DUBIBJUO DRI 9 YIIM L

“((,d'8S.) 54004 g piepueis) Aruade Sunes ayl 01 98exoed UOHBUIIOLUL SBSEB|BI SIBJUMIBPUN  § YIIM 9
s1a19weled uonedajaq pue adueulplO puog ayi sanoadde jpunod Ay s yoaMm S

‘M3IABJ 03 JOILIMIBPUN pue AJiD 03 BUBUIPIQ puog Help 241 1no spuas Asulojle puog Y99 v
-191LMIBPUN BY3 0} UojIeuLIOUt BUjUleWaI pue SjusWWod apiacid Asulony puog g AliD  §199M €
‘S3UBWIWOD PUB MIIABL 10§ (SOJ) IUBW LIS BP0 AlUIW[31d JjeIp S9SEB[d] IjUMIBpUN € 93M z

(-232 ‘sipjoupuif fo sipah § 1soj ‘Awiouoda [puoibai/ipaof ‘suondo yuawApdaid yuawAod
J0 32un0s ‘swiay Bupupulf “a7) WaWDILIS [P0 Aleuiun|ald 8yl Buiyep SuiBaqalumiapun TR 99M 1

:smo||o} se ssadoud Suldueulj puoq ayy uidaq

‘sishjeue AJl|iqepiojie pue w7 34aQ SuIwID13pP ‘(*219 ‘spuog ‘J1Md ‘swues) Buipung Jo)

suondo ssnasip (039 ‘syuawssasse Auadold ‘sadieys sahedares ‘aseasdul xel sa|es

‘xe} PajoA ‘saxe) JejnSas “a°1) syuswAed puog ay) JOJ SNUBARY JO SIUNOS B} SujuWIIBP

‘syoafosd ayy Suizinoud ‘Suiuueld Juawanoidwi jeudes Jo ssasoud e niy) sa08 AN
uoipy SOIEQISSE]  SA9IS

$$9001J Suroueur,] ﬁaom_




"€T0¢
‘1€ Adenuer Jo seTelIded JoU Ul Uol|Itu G95 Ajerewixoldde Jano sey uospireq 'v'd <«

'SI0]}SoAUl
|ed0] 0] spuoq JNOA 19)JEW ued eyl 11249A3 Ul 331}0 |ielal e aAey oM :92uasaud |e307

‘apIm-wlly saakojdwa
0S¥'T JOA0 pue 33e1s uoISUIYSeA Ul SBD1JJO GT SIPN|IUL FIOMIBU 3dIO-pi INO

‘uol|lW QOTS 49A0 0} Uol||iw TS Japun wouy Buidues saNss| puoq Yum Josiape
|BIDUBULY 1O JB}JIMISPUN SE 19)JBW BY] Ul 3Je 3\ :3Judliadxs dueuly dljgnd peolg  «

*SPUO( JO S1anss| Jo sadA1 ||e yim asiiadxa [edniAjeue pue ansojasip ‘sguliel
Suipn|oul 32ualadxa Jo a8uel-apiM e Sey weal JnQ :wea} adueul] dliqnd Jo ydeqg ~

‘GEET Ul paleuiSliQ "1SSIMYLION
2141984 3Y3 Ul pasarenbpeay Auedwod sad1AI3S [eldueuly 1s98.ie| 9yl a4 9\ ~

‘pa1a|dwod suoroesues) jeddiunw pajelnosau
JO Jaquinu Joj £TOZ Ul AJJunod ay3 Ul ;7 pue 931e3S UoISUIYSeAN Ul IST payuey <«

uonONPoONUJ uospiae(d _




SEIAHVYW YYD INODNI QI

‘0D ' UOSPIAR( Y' [8aIN0S

ot

uoj)
nac___@ ._...na._..c__."_.m.uwmwL @ . g vopipusgly Ea_-@
s L5 oy
aco_o@..s__ﬁ : o __aa : ?
a_aonm_g LYNMsuusy 1
sjjed .ue.wv : .._ﬁ._
: _ ac__:a._o@ e
od SUY,P./ 2.._ ..w,._s_o._m o_zo__ 5
oumeyy a_m_aow__.ﬁa _.a._%.u“_o 3bplquicg
Gl . qujod : noloA3 &
. uoybuyns so|abuy 04
g Ea.muc_____ . ,

eyewQ pue

JaAuaQ ‘@j11eas Ul Sysap

SuipeJ3 puoq/3uinumiapun
|edidiunw jeuoi8aJ € =

spuny jeninw

‘sajuedwod sduesnsul

‘s)jueq 01 SpuUoq 19)Jew

0} 9|doadsa|es |euoiinnisul

T9 YUM 384300

|[eUOIINHISUL |BJ0| pue
|euoi8aJ ‘jeuorieu 8UoslS =

SJ03}S9AUY
|e30] 0} Spuoq 1aJew
Ajandaye 03 sn 8ullqeus
33€15 UOISUIYSEA\ Ul S9d1jJ0
11157 GT) 359MYLION 3y}

ul pa3e30| SO [1e18d bt =

93BIOA0)) 1AIRA S UOSPIAR( _




SHIIYVW IVIHYD INCDNI QX

Aouage Sunes pue Ayjedpiunw ayy

98eJan0) Allied pue spuog anuansy US3M]3( SUOIIBIIUNWIWIOD YUM ISISSY  u

sishjeuy sisAjeuy mopysed =

yoedw| AAST XEL pUE SPUOG PIIOA = :9|es puog ay3 4314e JIAISS SuloSUQ =
sishjeuy SUOI}eIUDSAU]

AMIGEPIOLY PUE 1930 PIOA-UON = pue sisAjeuy Aoua8y Suney a

s109(oid QIn pue m“w_“% ”

aly ‘an Joj sisAjeuy pue Sujuueld = JUaWade|d 192410 =

1dwaxa-xe| pue a|qexe] AlOSIApY |elDURUI{ u

sisAjeuy Sulpunjay = 9JNS0[2s1g BuINUIIUO) pue 3INSOPISI] =

192 3|gellep pue paxi{ sisAjeuy pue 8ulNPNS1g0 =

SOOTAIQS ddurUIL J1[qn




THNHVW TY1dVD INODN QN

vI/L/T QS :92in0S

L'6 €1 4 0) 3 08184 S||I9M 46
PE/L/3 208 30405 Lty €1 z 1918317 46
L'8TL (4 €TC dio?) Juswisanu| seluawy Ot T'T1ET €1 4 Aajueis ueSioN .6
9'8869C S'E vee JT1591UNJSS UBBION AT 6 9'80T €T z 0D 8 SYJeS URWP|0D 6
¥'7es'6T 6'¢ 09T YouA ||ILLISIN BOBWY Jo ueg 8 v'L82 (4 v YouAq (LIS BOLIBWY jJoqueg /L
v'£89°LT 6t €9¢ wy ¢ 66 ST 14 s1oxiely lended DGy WL
L'L0T'E [4 7 8¢ ujo) g pilegMuaqoy 9 L'TE9 e g sheppjeg 9
[44A:] €Y T6C sower puowhey g Tt 9L 49 JUj 0) 3 UOS|IN UIHEN b
1'8€6°T T's SYE 0) Buospiegva ¢ S°£89 9L a OT1S21INJAS UBBION d f &b
51698 89 6sY o) Aeyyersadid € ¥°899 78 €1 no €
Tv28L 0L 1A 4 Ul 0D B SNEJODIN |3413S € 8'696 0'TE (514 oy Aeijersadid T
T'8L9T 6L [43 syoyie lended D9y T L'y €°CE 18 o) B uospiegva 1
{nwdsn) aleys sanss| TITE] yuey {(nwssn) aseys sanssy w4 yuey
ied “PIN J0 ‘ON Jed ‘PN JO'ON
sanss| §0 ‘oN Aq Supjuey - sSunuauapun SaN jeuolieN €102 sanss| jo ‘ON Aq Supjuey - sSunuasapun 8aN YM €102

-Ajjeuonieu ssupueuy pajenodau 1dwaxs-xe} ul sueq Juswisanul doy syl
Suowe syuel UOSPIABQ ‘ISOIMPIIAl PUB 1S9\ 343 Ul SNJ04 |euol8al Ino alidsag

20U9SIIJ [BOO] PUB SpIMuUONeN 3UonS S UospiAe(g #




€1

SI3XUVW IVIVYD IWOIN O3XH

‘Alsianun
911295 W04 UOIIRJISIUILPY SSBUISNE UI SIDISBIA B pue AJISISAIUN UBIBYINT J1ded WO}
uoneAISIUIWPY SSAUISNg Ul 93183( SJ0|dydeg ‘sasuaN €9 SIS PUB ‘EG SABS ‘L SBSS

*SPU0Q JO UON)|Iq §'t$ J9A0 UBNIIAMIBPUN ‘sButdueUl 00 19A0 Pa33|dwo)

"WJ93-8uo| pue 10Ys Yloq ‘sSupueuty

00€ JaA0 pa13jdwiod sey aH 219 219 ‘Ajuno) adJald ‘ewode] J0gieH 819 ‘uojowaig

‘Aaoe7 ‘10143510 1aM3S 1 1918 AeMAYS ‘AN PUNOS 3S9M ‘PLIISIA 4318 M A3)|BA S04 2011810
JaMaS SUIA3]S e ‘dnjjeAngd ‘@0JUOIA :3pPN|dUL SIUBYP S,9ABQ "SIUBWUIAAOS |eq1J} pue syyoud
-uou ‘sanuoyIne Suisnoy ‘s}o1SIP [e1ads Se j|am se ‘SID1IISIP JOMIS pue J31em ‘s11IsIp

241} ‘S19113S1P |00YIS ‘SHod ‘SN ‘SBIIUNOI YUM SdueRUY [edidlunw |e1audB Ul sazlje1dads

"uo18uiysem 4o Alis1aatun ay) wody AydesSosn s1wouod3 ul 'y'g

' S9SUDN €9 SBIIAS pue £G SBIS VHNII
"uol||ig §'$ eyl Ja1eaus Junowe sed e yym sSuidueuly OOE 19A0 pa3a|dwod sey oK

*S3111INDIS {elIUdIPNId
pue jueg 'S’ “0D '3 UOS|IN UIIBIA Ylim suoilisod pjay 3y ‘uospireq 'v'a Suiuiof 03 Joud
‘suorjejuasasd Suel yum sajedidiunw uoiSulysep Sunsisse uy pasuauadxe

AJaA st W 218 9014351Q Yded ueNjodouIBIN MIIA IS ‘101ISIQ 191BMIISEM B J31eM

02NN ‘e SASOIN ‘Bingsuayil ‘@aydieuapm Ise3 ‘ueidyd ‘alawysed’ ‘Yriomusaea ‘L "oN
12113510 2414 AJUN0) YSIWOYOUS 13141s1Q JOM3S 13 1218 MIIA dIdWA|Q F0143SIQ 1818 M 31SeM
Jeuoy ‘12141s1Q J91BM dU1]2I0YS “Jed I1sai04 e ‘puag YHON ‘dlwjenboug ‘uonjeule) ‘jjeang
‘Ysioyous ‘ueyng Suipnjaul ‘sanijediduNW UOIBUIYSEM JO JBGUINU B 0] JaJIMIBPUN

puUOq Se PaAJaS Sey W 'SIILIISIP [e109ds JSYIO Se [[3M SE ‘S1DLIISIP JOMIS 13 431eM ‘S101IISIP
sysed ‘s1o113s1p a4l ‘s110d ‘s8n1d ‘$91UNOD YUM ddueuly jedidiunw (e1auad ul sazj|elads

YM ‘31L1v3S :3DiHH0 NIVIA
JONVNI4 211and Ni SYY3IA 82
6698-£06 (902)
1N3QISTdd IDIA HOINIS
» ¥3S39VH | IAVQ

VM ‘31L1Lv3S :30EI0 NIVIA
JONVNI4 J118Nd NI SYVAA LT
290t-68¢€ (902)
AN3QIS3¥d IJIA YOIN3S

] NOST3IN WIf

wed [ 9oueurL o1qng S, uosprae(




vi

SINMYW IVHAVYD IWODNE GIX

*S9SUDIN| SAININIAS €9 pUe /£ S31I3S WHNIH

uol3ulysem
40 Auisianiun wouy ygiA ‘uSiedueyd-euequn e s1oulji 0 ANSISAIUN BY3 WOL) ddueUl] Ul *S'g

‘s1eak g 10} S9NNJBS BILIDWY JO dUBg YUM Sem apid s ‘uospireq y'q Sululof 03 Joud

‘Buppueuly puoq
U1 uoI||Iq T$ JIAO0 JO IUENSS) BY] Ul SIUSIJD Paisisse sey ‘@dueuty dlqnd ul sieak T Jay Buing

*s19430 Auew Suowe ‘Ayuno?) desyty pue

‘Ayuno) 34314 ‘ewode] jo A1) ‘dnjjeAnd jo AuD “ogieH 819 Jo Al ‘1I14ISIQ JOMIS SUSARIS
aye ‘sas0ys ueadQ Jo AuD 4a111sig |ooyds sijodowso) ‘1I1IsIg {00YIS UddpPIaqy 3uipnjoul
s3ua1d uyold-uou pue Ayjn ‘lequa ‘1ASIP [ooyds ‘suod ‘jedidjunw |eIaud3 JO Jleyaq

uo sSupueu) pasSeuew JOIUSS 10} |eUOISSD40.d BuLINIONILS 1GIP PED| BY) SB PAAISS sey 8ys

*siSAjeue Y24easaJ JUaWISIAUL pue Juswadeuew

JUBWISSAUI JO PIaly Y3 U uoneusisap IsAjeuy jedueuly paJsaliey) snoidnsaid ay pauses
"N4OA MON ‘UMD

ul 983410 UOYIWEH WO YSI{SUT Ul JOUIW B YUM SOIWLIoU0d] Ul 'y'g

‘Aeayjer sadid diooueg 's'n pue

$31314N23S |enuapnid ‘YauAd 1IN Yum suolyisod play ay ‘uospiaeq ‘v'q Sulutof 03 Jolid
‘oyep| pue ‘euejuo|A ‘uo8aiQ ‘uoiBulysem

u1 suonoesuel} Joj SJUN0II. SulIMIIpUN paleilo8au pue aARIadWOD ay) sdSeuen
‘8unumIapun pue Suipel jeddiunw |euol8as uIsISaMylIOU 1o} 3jqisuodsay

VM \u._l_bm_m +3D1430 NIVIA
m_uz<.z_"_ Jn9nd NI SUYV3A ZT
0698-£06 (907)
AIN3QIS3dd A
3013 INNVYZNS

VM 31LLY3S T30 NIVIN
JONVNI4 DI8Nd NI'SUVAA LT
898-€06 (902)
ONILIYMEIANN INIAISTHd DI

V4D ‘Oloud MUV

wied [ 9dureur J1qnd s, uospiae A




ST

SI3ABYW Tritdy D INODNI O3NL

'SaSUN|
$3131JNJ3S €9 PUB ZG SIS VYNIL ‘AlISISAIUN 31BIS BUBJUOIA WIOJ) ddURULY ssaulIsng Ul 'S'g
‘Auedwio) ysnat

Asonsodaq pue JuaBy Suihed qualdy mouds3 ‘9140 s,4ainsead) ‘Asulone puoq ‘Ayjedpdiunw
ay1 Yyum ssadoid Suisold puog 3yl SuileuIpIood pue Sowa 8uisold Sunedaad uy Jadx3

*S3I1I0N
JUDA] [1I9IBIN PUE SDULPEIP 24NSO|SIQ SUINUNRUOD Yum santjeddiunw Bunsisse Ul 1adx3
‘o3es

UOIBUILYSEA Ul SISNSS] SNOJBWNU 104 SUORejuasaud Suniel pue sjersalew aunsopasip pasedald
sey ayS ‘uoleWLIoUl HPaJd pasinbas Suipincsd ‘@dueinsul puoq pue s3unes 104 sa1ddy

‘uonesedasd Juswniop jje
10} 9|qIsuodsaJ 99 [{IM PUE SIINSS| ISIMYLION 10§ BIJE JINSO[ISIP JNO SSFRUBW PUE S33SIIA0

*SasUdIN| VHNI4 99 S9149S pue / SalIas
's309(gns

|8 Ul UOI2UNSIQ YUM ANSISAIUN ||BUI0D Wioly 33483P S,J0|3ydeg e Spjoy ays "AlisiaAlun
3sn2eJAS WOIY SUOIIR|RY [BUONBUIRIU| Ul 93183p VIA B pue 33483p VdIA Ue Spioy Iuiua ‘SN

‘3PIMUOIIBU J01I3S UOIIEINPD Y3 10} J2qUWIBW 330D
Sunes e pue suoiINIISUl 31j04d-10J-10U J9YI0 PUE SAIHSIBAIUN ‘S933110D Q0T 49A0 JO ofjojrrod

e 10j 9|qisuodsal 3sAjeue peaj ay) sem 1unuaT ‘s ‘s, APOOIA e wies) sgulles suoimisu|
11J014-10J-10N J3Y10 pue uonesnp3 JaySiH 3yl O JAqWaW B SY JOA M3N Ul 3JIAISS SI103SBAU|
s,ApOOIAl 1e dnoug adueuld d1|qnd 3Y3 10} IsAjeue Sunel e sem ays ‘uospireq Bujuiof 0y Jouid
"SJUDI|O

jedpiunw pue uonesnpa Jaysiy ‘aJeayyjeay Joj saipnis Ayseded 1qap pue suonoesuesy
SuunNS se ||am se ‘suonejuasasd Sunes Sunyesd pue sisjeue Jpadsd uj sazije1dads ays

OW ‘STIvH 1v3do
) VM ‘T1LLv3S 301350 NIVIN
JONVNI4 2INdNd NI SHV3A €T
1008-68€ (888)
AN3QISI¥d N

TOOA WISAY)

VM ‘F1L1Lv3ES 33110 NIVIN

JINVNI4 ON8Nd NI SYVIA €T
£898-€06 (902)
AN3QISIYd IJIA

INILINT] ViINYIN

e I doueUl d1[qnd S, uospiae( ‘




‘ueyjns jo AuD ayl SulAISS

3suaiiadxa Joud sey pue saiyjedidiunu UOISUIYSEAN

JO Jaquinu d8Je| B SBAJ3S WIf "US3UIMIIPUN SINSS]
00€ JOA0 YUM 22Ud1I2dXD JO SJedA /7 ‘UOS|SN WiIf € 3dudlladx3 Jadjueg =

JOMIMIBpUN 2]1IS-Ul dWII-||n) ‘0104 Il € d3p3|Mou) 19)Je|N =

suejd |epueul) xajdwod
pue Suipunjas yum aoual4adxa J0241p ‘Bpig duuezng € 2JnjonJis puog =

9oualiadxa Jo siedh €T 4910 ‘|8oA [eISAI) € 2Jnsofdsiq =

1sAjeue s,ApOOIA 40IUSS JBWLIO} ‘lUljUDT BINBN € aouelsisse suljey =

JJTAIOS PUB SOOINOSIY PAYIJLWU[) 0} SSIIOY ‘

91




LT

SIINHVW IV1IYD IWODN 03X

aiawyse)
SU3A]S el
djepuspjoo
yoeag 8uo
uofleuse)
wn|3 3|3
YHomMuaAea
JogJeH Aepud
aJawyse)
SHI04

yJed 19eQ
ueayd
uey|ns

jewQ
pue|poom
S3J0YS UeadQ
19sS04d

pusg YuUON
woo0de|i191s
Jaug

s3ysiaH Aemity
poomuels

yaed ApuewuoN
15242414
winbas

lleAang

UOIN

WA

JoqgueH 819
ye|as

stjeyayo
o|13yl0
ejesyd3

e Aueqn
uoyduipng
weinboy

9de|d 989(|0D
puasumo] uod
ysiwoyous
a4

ogs|nod
poomasdp3
Jauwng
uoyays
9j1seaIMaN
Asuayd
M3IApuURID
alwjenbous
pJeyd.0 Hod
djepuia4

os|a)

puejydiy 1IsoM
)}ded 1sa104 e
29Ydjeusapn 1se3
jesnoysem
apisAuung
eijeJiuad
uaapJaqy
90JUON

e Asuuog

Jajemwing
uoj8uino)
punoJo ajneg
8inqsual|3

193D N
03NN

e sasoW
JoqJeH yeQ
puejsj a8puquieg
uew||nd
93Ydjeua
{13y309

dnjjeAnd
uouawaug

A3oeq
wey3uljjeg
A3jjep aueyods
)

ewodej

aueyods

9IS M SIND

[PADS O OUM |




TIFXYYW TIIAVD INODNL Q3NN

T g4 ewpea 7.a4seiu
£ Q4 woxeym 8T a4 desu)
934 uoisinyl Lt Q4 8uy
873/ G4 uoisinyL Sp ad Sun)
6735 4 uoisinyl v a4 Bupy
J9MB3G B 191BAN }33J) SO0S TT8T @4 uoisinyl ov Q4 m:_v_ >uc:ou swepy

PUISIF 1oMas g Ja1e M AemANg T Q4 SUaAdIS 1z2a48uy  Awuno) JogleH sAeto

81

PUISIF 19318 M Ad]jeA SS0ID + Q4 aueyods 91 a4 Su) AJuno) uosiayysf

PUISIA 19MIS SUIADLS 4ET 7T G4 Ystwoyous 7Q48uy Auno) aolaid

PUISIQ 1218 M dulaI0yS /T G4 ysiwoyous T Q4 puejs| Ayuno) seymn

191eMIISEAN 18 JAIBAM O NIl £ 4 YSlwoyous € Q4 uein Auno) ayided

PUISIG 19Mas MIIA A3jjeA PUISIQ AN UaAeyaxel T G4 ysiwoyous € a4 ulpjuesdy Auno) ueSouej0

TTT 1510 4338 M Ajuno) Suiy PUISIA 4318 M BUHYBIH € @4 uenf ues 7 ad se(8nog Awno) suanalsg

sPLISIQ ooYdS S 1510 4218 Aunod Buly  PUISIF 131eM A3|[eA BIqUIN|0D 7 @4 uenrueg T G4 2ijmo) Awno) desiy
SPISIA AM BN 31gNnd 1amas sysiay aseu3) PISIQ J191eMBISEM Pleucy £2 Q4334 TT a4 e Awno) pueys
SPLSIQ "3y B Yed PUISIQ ANY1IN 10YsYHoN Jamas 3 1a1em el Auagn ¢ Q4 33ld 6 Q4 3epR Awno) uewHym
S LISIQ Sa|1de4 21|qnd I91BAM 99YDIRUBM 1SET  J9MIS 1 11BN WODIBYM e Tz g4 92431d S a4 uejayd Awno) suejods
SJUdWUIBA0Y jeqilL PUISIg ANjIN PUnos 1sam wuIsIQ ANl 32240 80D L1 Q4 @43l € ad uejayd Awno) ujooun
syjoud-uoN PISIQ 19Mas spue|ysiH PUISIQ 1918 AS|iEA 97 Q4 321314 T dd uedyy Awno) juesn
sanuoyny 8uiSnoH PUISIG IDIBM D[BPIBA|IS  JIMIS BISIEM MIIA aidwAlo 9 Q4 33\d ¥ Q4 uojuag Awuno) ueay)
spuIsig Aeaqin Jamas Auno) sejsnog PLISIQ 4918 poomay e S Q4 924314 € g4 uojuag Auno) sej8noq
S1PLSIQ Uonesiuy 1918\ @nuaay Aliad YLON 6t “151Q 1938 Auno) Bupy € Q4 92914 Z Q4 uouag Auno) upjueld
SHOd PLISIq Jalem pue|ydiH PUISIQ J81eM UoLD 9 ad sima T Q4 uojuag Ayuno) uoruag

513030 SPLISIQ 19M3s 1B 131EM SPUISIQ 19MIS B 131EM spPs|g alld BoBULENE] s3UNo)

*232 'SPIISIA 244 'SINUNO) ‘SPLASIA JaM3S '8 43leM

[PAIDS O OUM |




67

SIIAEYW WdVD INQDH OIXH

"13nss| ay3 03 10adsas yum sapijiqisuodsal Aippnpif 10 A10SIApD
Jo12uDUL AUD 3WINSSD JOU S0P J3JIMIIPUN UD ‘I2AIMOH *30UDNSS] 3y} BujuIIU0d SI91IDW JOJIWIS J3YI0 pUD Surdy ‘Bujuily ‘2inans ay3 buipsobal 33inpo
Buipnpuy ‘1sanbai s,49nss| 3y} 10 SINAIRS AIOSIAPD [DPUDUY [03U3PIIUL aPIN0ID ADW JI}IMISPUN UD “JOSIADD JOIIUDULL SO JOU PUD Jd3MIapUn so A31ondpd
S} uf “2ansst ay} Jo asoyl woif J2Jfip DY S1S313}U) J3YI0 PUD [DIIUDUL IADY ADW PUD ‘UNSS] Y} YHM UOIDSUDI) YIBUS] S,ULID [DI2IBWILIOD D Ul $31}1iNJ3s
ay3 fo juawaoid ay3 Jof abup.ip o ‘pdpund sp asoyzind 0} aq jlim 3jos Aibwiid S J33UMIapUN UY (EZ-O JNY GYSW 0} JUDNSINg a4nsopsiq patinbay

‘uoIDsUDI] D 0}ul Buldjua fo suonpaydui BupaunoIID 10 ‘A1030inbas ‘xo} ‘obaj ay} Buipipbal suonLIUISIIAa) OU ADW I "[DLIIOW YINS uodn
uossad Aup Aq asupyal ay3 woif 3nsal Aowr yowym ssoj Aup 1of AJjiqoi| Aup Jwnsso Jou sa0p sIUDAWOD UOSPIADQ "SHNS3J 2.ninf fo aARDIIPU] Aj1IDSS3daU
J0u si 3aupuiiofiad ISDJ “DSIOW SIY} JO SSaUBIAW0I 40 ADINIID 3y 03 1I3dSI) YNM AUDIIDM JO UONDIUISIID] OU oW M dwn uf Jutod sipy
10 SM3IA INO SO J|am SD ‘SUOLIPUOI 1330w BuippA.d ‘3|qDIIaL 3q 03 3A31[3q am uoiowWIoful 21jgnd Uo PIsoq S| uja1ay pa3uasasd uojourioful 3y) *satupdwod
UoSPIADQ fo JuasU0d UM JoLid INOYIM “ASIMIBYIO JO AJJDIIU0II3]2 ‘PIINGLASIPAL 10 PloS ‘PISOPSIP 3G Abwi SU3U0D S} fo AuD Jou [DLIAIBW SIYY JAYNIN




March 14, 2014

Laura Koenig

City of Sultan

319 Main Street
Sultan, WA 98294

Dear Ms. Koenig:

We are pleased to express our interest in considering the credit accommodation described below. This letter
is not intended to constitute a commitment or offer to lend on the part of Wells Fargo Bank, National
Association (“Wells Fargo” or “Bank”), but only to summarize, for discussion purposes, the credit
accomnmodation we are interested in considering at this time.

BORROWER:

PURCHASER:

FACILITY AMOUNT:

STRUCTURE:

PURPOSE:

TERM:
SECURITY:
REPAYMENT TERMS:

INTEREST RATE:

COMPUTATION BASIS:

PREPAYMENT
PROVISIONS:

CLOSING FEE:

City of Sultan, WA (the “Borrower”)

Wells Fargo Bank, National Association (“Wells Fargo” or the “Bank™), or a
wholly-owned subsidiary of the Bank.

Up to $3,000,000 in principal.

The Bank will purchase floating rate bond anticipation notes, (the “Bonds™).
The Bank anticipates funding this credit facility as a Drawdown structure,
with funds being disbursed by the Bank to the Borrower as needed over a 36

month draw period.

The Bonds will be used to provide interim financing for City Water and
Sewer projects

The Bonds will mature 36 months from issuance.

Pledge on water and sewer revenues.

Semi-annual payments interest with principal due at maturity.

The Bonds will contain an Index Floating Rate Mode whereby the interest
rate on the Bonds will be reset monthly at 65.2% of LIBOR plus an
Applicable Spread of 1.10%

The Index Rate is subject to adjustment upon a) the occurrence of an event
of taxability, b) a reduction in the maximum federal corporate tax rate
and/or c) the incurrence of increased costs.

Computations of interest shall be calculated on the basis of a 360-day year
and actual days elapsed.

The Loan may be prepaid without penalty on any regularly scheduled

payment date.

.50% of Bond Par amount payable at closing.



OTHER FEES:

INCREASED COSTS
AND CAPITAL
ADEQUACY; TAXES:

TAXABLE RATE:

RATE ADJUSTMENT

PRINCIPAL FINANCIAL
COVENANTS:

DEFAULT RATE:

CONDITIONS
PRECEDENT TO
CONSIDERING CREDIT
ACCOMMODATION:

Usual and customary for this type of financing, including attorney’s fees
(bond and bank), and customary language regarding increased costs, capital
adequacy and taxes.

Whether or not the transaction is executed, the Borrower will pay all fees
and expenses relating to the preparation of the Financing Documentation.

Estimated Fees:

Bond Counsel At cost

Bank Counsel $10,000 - $15,000

Customary for facilities of this type, including, without limitation,
provisions concerning increased costs, taxes, changes in capital adequacy,
capital requirements and other requirements of law (including Dodd-Frank
Wall Street Reform and Consumer Protection Act and Basel III), or their
interpretation, illegality, unavailability, and reserves without proration or
offset and payments free and clear of withholding or other taxes.

In case of a determination of taxability, the Borrower will prepay the bonds
within 60 days with a premium so that the total amount of premium plus
interest paid from the date of taxability through the date of prepayment
would be calculated at the Tax Free Rate multiplied by a Tax-Exempt factor
currently estinated at 1.54 plus any other expenses incurred by the
Bondholder as a result of the determination of taxability.

In order that the bondholder maintains a certain tax-equivalent yield on its
investment, the tax-free rate is subject to further adjustments (beyond the
changes outlined in the paragraph above) in the event of further
governmental legislation which adversely affects the tax-equivalent yield to
the bondholder.

Usual and customary for this type of financing, including but not limited to:

¢ Minimum Debt Service Coverage to be determined during credit
underwriting process

e Restrictions on additional indebtedness without Bank permission

o The Bonds shall be cross defaulted with all other indebtedness

Wells Fargo Prime Rate plus 4.00%

Usual and customary for this type of financing. The Facility will be
governed by an Agreement for the benefit of the Bank, which agreement will
contain conditions and covenants and other provisions that would be usual
and customary for this type of financing, including but not limited to:

1) Approval of Bank’s senior credit management

2) Receipt of due diligence information satisfactory to the Bank.

3) No material adverse change in the assets, operations, condition
(financial or otherwise) or prospects of the Borrower, nor in the facts
and information regarding such entities as represented to date prior to
Closing.

4) It is assumed that the transaction will be “bank-qualified” under the $10
million small issuer exemption as defined in the Tax Reform Act of 1986.

2



EMMA AND RATING

AGENCY DISCLOSURE:

BANKING
RELATIONSHIP:

REPORTING
REQUIREMENTS:

FUTURE
MODIFICATIONS:

NO ADVISORY OR
FIDUCIARY ROLE:

5) The Borrower shall cause the Issuer to designate the Bond as a “qualified
tax-exempt obligation” within the meaning of Section 265(b)(3)(B) of
the Code.

6) Receipt of Opinion of Bond Counsel acceptable to the Bank, Bank
Counsel and Trustee

7) Receipt of the Opinion of Borrower Counsel acceptable to the Bank,
Bank Counsel, and Trustee

8) Disclosure of any pending or threatened litigation (with such pending
or threatened litigation acceptable to the Bank)

9) Execution and delivery of the Financing Docuiments and all certificates,
authorizations and opinions requested in form and substance
satisfactory to the Bank, with legal opinions to cover such matters as
the Bank may require.

10)Payment of all fees, including but not limited to, appraisal fees,
environmental fees, legal fees and closing fees.

11) Other conditions deemed appropriate.

To maintain transparency with its existing bondholders and the rating
agencies, Wells Fargo requests that the Borrower a) post the Resolution,
and Ordinance on the MSRB's EMMA site following the closing of the
transaction, provided that pricing and certain other information contained
therein, as directed by the Bank, shall be redacted prior to such posting and
b) deliver relevant financing documents to the rating agencies.

In an effort of good faith, the Borrower will be asked to include the Bank in
future banking requests. It is assumed that the Borrower will establish an
account with the Bank for the purposes of principal and interest payment.

Usual and customary for transactions of this nature including but not
limited to:

¢ Annual Audited Financial Statements
¢ Annual Budget

The terms, conditions and interest rates herein reference the financing and
the par amount indicated herein and are subject to revision in the discretion
of the Bank, including, without limitation, in the event that (i) the par
amount changes, (ii) the transaction deviates materially from what was
initially described in conjunction therewith, (iii) the proposed financing
does not close (other than as a result of action/inaction by the Bank) or (iv)
events occur resulting in a material disruption of the market.

The Borrower acknowledges and agrees that: (i) the transaction
contemplated by this term sheet is an arm’s length, commercial transaction
between the Borrower and Wells Fargo Bank, N.A,, in which Wells Fargo
Bank, N.A. is acting solely as a principal and is not acting as a municipal
advisor, financial advisor or fiduciary to the Borrower; (ii) Wells Fargo
Bank, N.A. has not assumed any advisory or fiduciary responsibility to the
Borrower with respect to the transaction contemplated hereby and the
discussions, undertakings and procedures leading thereto (irrespective of
whether Wells Fargo Bank, N.A. or its affiliates have provided other services
to the Borrower on other matters); (iii) the only obligations Wells Fargo
Bank, N.A. has to the Borrower with respect to the transaction
contemplated hereby expressly are set forth in this term sheet; and (iv) the
Borrower has consulted its own legal, accounting, tax, financial and other
advisors, as applicable, to the extent it has deemed appropriate.



REPS AND
WARRANTIES:

TRANSFER
PROVISIONS:

EVENTS OF DEFAULT:

CONFIDENTIALITY:

Usual and customary for this type of financing.

While the Bank is purchasing the Bonds for its own account without a
current intention to transfer them, the Bank reserves the right in its sole
discretion to assign, sell, pledge or participate interests in the Bonds
without the consent of the Borrower.

Usual and customary tor transactions of this type, to include without
limitation: (i) nonpayment of principal, interest, tees or other amounts
when due under any of the loan documents; (ii) non-compliance with any
representation or warranty; (iii) violation of any covenant continuing
bevond any agreed cure period; (iv) default under any other indebtedness;
(v) bankruptey or insolvency event; (vi) unpaid judgment; (vii) material
adverse change; (viii) invalidity of any of the Bond documents.

This Term Sheet is confidential and proprietary, and terms herein may not
be disclosed without our prior written consent. except to vour professional
advisors in connection with this Financing who agree to be bound by such
confidentiality requirements, or as may be required by law,

Notwithstanding anything herein to the contrary, any party hereto may
disclose to any and all persons, without limitation of any kind the tax
treatment or tax structure of this transaction. Furthermore, the parties to
this transaction may disclose, as required by federal or state laws, any
information as required to comply with such federal or state laws.

This expression of interest is not intended to be, and should not be construed as, a commitment to enter
into a direct purchase of bonds, nor should it be construed as an attempt to establish all of the terms and
conditions relating to such an accommodation. It is intended only to be indicative of certain terms and
conditions around which credit approval may be sought, and if approved, how the operative documents
might be structured, and not to preclude negotiations within the general scope of these terms and
conditions. The execution versions of agreements containing final terms and conditions, it any, would be
subject to approval by Borrower and Bank.

o ™

Alex Sansoni
Vice President
Wells Fargo Bank, N.A.

Acknowledged and aceepted as of

By:

Name:

Title:
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SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET
/

ITEM NO: D-4
DATE: March 22, 2014
SUBJECT: Staffing Options

CONTACT PERSON: Ken Walker, City Administrator

ISSUE:

The issue before the city council is to consider alternatives for restructuring staff and
payroll costs in 2014 and 2015. Employee staffing levels need to be adjusted to meet
current and developing needs. Expected and actual circumstances make this an
opportune time to ensure that staffing is adequate to provide the levels of service
desired. It is necessary to make adjustments to manage and plan for necessary
expenditures. Direction provided to the mayor and city staff will be used to ensure that
staffing configurations meet the Council’s objectives for 2014.

STAFF RECOMMENDATION:

Review the proposed alternative staffing configurations for midyear 2014 and 2015.
Provide direction to the mayor and staff.

SUMMARY:

The city has 18 full-time employees, paid from various funds based on the activities that
they perform. Staffing decisions are made based on actual needs and the ability to
fund those positions. The mayor and city council continue to look for ways to do more
with less, using numerous methods to control personnel costs. City administration
believes that it is time to institute changes that will produce additional savings.

It is normal to have employees in different stages of their careers. Over 20% of the
current workforce is within 5 years of anticipated retirement. Contingency plans are
being implemented for continuity of service. A specific employee has indicated that they
are ready to reduce the amount of time worked, requiring a restructuring that will
provide some limited cost reductions.

DISCUSSION:

City staff have prepared some specific actions for council discussion. These are based
on the following set of assumptions. The city council should review the assumptions to
ensure they meet the council’s overall policy direction and 2014 budget themes.



Assumptions

1. The adopted 2014 distribution of salaries and benefits will be used as the basis
for the fiscal analysis presented to council. Different positions have different
impacts to the general fund

2. Any changes should limit the impact to customer facing functions including
public safety; park and street maintenance; economic development; community
development; code enforcement and animal control. The idea is to fund those
positions that provide direct service to the public.

3. Positions may be combined or reclassified to maintain customer facing services
and limit the impact to employees. There may be opportunities to use job
sharing or reclassification to maintain levels-of-service while lowering personnel
costs.

4. If possible the cost savings will support a sustainable reduction to ensure a
sufficient cushion to carry the city through 2015.

Proposals

Community Development Director Position

o Currently the Community Development Director position is operating with a 20%
furlough through the end of 2014. This was due to the continued low level of
development activity in the city. Based on Sultan’s development activity level, it is
felt that the Community Development Director position is no longer justified.
While it appears that development activity in neighboring communities is on the
rise, it is anticipated that Sultan will lag behind. Still, our sister cities have chosen
to operate with a less senior level position during this period of slow growth. | feel
that it is prudent at this time to follow suit and no longer fill the Community
Development Director position. The appropriate level position based on
development needs and Sultan’s financial capability is the Planning Associate
position included in the Agreement by and between the City of Sultan and the
Public, Professional & Office-Clerical Employees and Drivers Local Union No.
763 (Union). The current position represents a salary range of between
$6,996.00 and $7,936.00 per month while the new position represents between
$23.79 and $$30.34 per hour. The total savings could be as much as $32,125.00
plus matching benefits. Management proposes that this action be taken in a
timely manner to facilitate transitioning to complete the Comprehensive Plan
Update due July 1, 2015.

Grants Coordinator/Economic Development Officer

o The current Grants Coordinator/Economic Development Director wishes to go
half time effective January 01, 2015. This will be accomplished by limiting the



position to Grants Coordination only. This action will result in a savings in wages
of $30,228.00.

Community Service Officer
Currently this position is part time with only 20 hours per week. The non-grant
duties of the Grants Coordinator/Economic Development Officer would be

combined with the Community Service Officer, making the position 40 hours per
week. The additional cost would be $25,667.

ANALYSIS

City operations can be maintained without sacrificing levels of service by reorganizing
city staff and making these changes

Staff is seeking direction from the city council in order to prepare the mayor’s
recommended budget for council review in October.



SULTAN CITY COUNCIL RETREAT
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ITEM NO: Discussion 5

DATE: March 22, 2014

SUBJECT: Overview of 2015 Comprehensive Plan Update
CONTACT PERSON: Robert Martin, Community Development Director
ISSUE:

Provide Council with a summary of the work program for the 2015 Comprehensive Plan Update.

DISCUSSION:

General Concepts of Comprehensive Plan:

Sultan is required to adopt and maintain its Comprehensive Plan as provided by the Growth
Management Act (GMA), RCW 36.70A. The Comprehensive Plan is the controlling land use
policy document for the community. Elements of the Plan address the following topics:
Community Design; Land Use; Housing; Natural Environment, Economic Development; Parks
and Recreation; Transportation; Capital Facilities; Utilities. All program level decisions of the
City need to be in conformance with the applicable policies in the Comprehensive Plan.

History/Background:

e The City developed a Comprehensive Plan in 2004. This document resuited in many legal
challenges and was declared by the State to be non-compliant with the GMA.

e In 2008, a revision of the 2004 plan was successful in getting the non-compliance ruling
lifted, but it was not a plan that the community could use in a meaningful way to move into
the future.

e In 2011, the City adopted a fully updated Comprehensive Plan that laid the ground work for

future coordination with Snohomish County and its cities as the 2015 update cycle
approached.
This plan provided clear guidance about revision of the Urban Growth Area and the
population allocation so that Sultan could revise the unrealistic population numbers that drive
the city’s high utility impact fees. These revisions could not be accomplished by the 2011
Plan, but the policies in that plan make the revisions possible in 2015 when the rest of the
jurisdictions in the Snohomish County are also involved in plan revision.

2015 Update Overview:

The 2015 update is mandated by the State for the major Puget Sound Counties and their cities.
Sultan is well placed for this cycle due to the extensive work done in the 2011 update. The
main emphasis of the 2015 update for Sultan will be realignment of the Urban Growth Area
(UGA) in the Land Use Element. This will allow the City to accommodate its recently reduced
population allocation in a much more compact and effectively serviced land area. Moving
population to areas that can be served with lower cost utility extensions will allow the City to
review and potentially reduce impact fees.

Realignment of the UGA will require significant work in the Plan’s Capital Facilities and Utilities
Elements as well as the Land Use Element.



As always, the public involvement program is foundational to all of the work on the Plan from
initial scoping to final adoption in mid-2015.

Grant and Work Plan:

In recognition of the scale of the task, and the financial condition of most smaller jurisdictions,
the Dept. of Commerce has provided a grant program to assist in the 2014/2015 work needed to
accomplish the 2015 update. The City of Sultan received $18,000, half for 2014 and half for
2015. The Dept. of Commerce Grant required submittal of a work plan to guide the City and
track progress with the State. Attachment A provides the work plan submitted to qualify for the
grant. This plan will be the guide and schedule for the project. It is tracked with the state
deadlines for 2015 updates for all jurisdictions, whether they are grant eligible or not.

UGA Realignment:

While “Comprehensive Plan Update” means generally the same thing to all jurisdictions, there
are areas of specific emphasis that differ depending on the issues in the current plan. For
Sultan, the emphasis is reconfiguration of the UGA as discussed above, and the utility and
transportation element that follows from those UGA changes.

New Land Use Designations:

The 2011 Plan also calls for two new land use designations, Mixed Use Center (MUC) and
Airport Approach Overlay (AA). The MUC zone is to be located near US-2 at the east and west
ends of the corridor. The specific properties which receive this zone will be determined by the
2015 Plan. The AA zone location is determined by application of Federal Aviation
Administration regulations.

Expense Centers:
The utility and transportation studies to accommodate the new UGA alignment will be the most
involved and costly components of the update process.

Production of new plan elements and mapping will be another significant expense center.

Council and Planning Board involvement:

As with the 2011 Plan Update, the Council and the Planning Board play a leadership role in the
process, particularly in the public involvement program. Public involvement opportunities must
be provided at each step of the process. Representatives of the Board and Council should be
visible and active in these public interactions to ensure that the community’s elected and
appointed officials are hearing and interpreting the interests of their citizens.

ATTACHMENTS:
Attachment A: Work Plan for 2014/2015 Update Process



ATTACHMENT A

DEPT. OF COMMERCE PLANNING GRANT
WORK PLAN FOR 2014/2015 UPDATE PROCESS

Goals/
Actions/ Description Start Date | End Date Status
Deliverables
Example: Description of Action or Date of | 12/31/12
Goal 0.0 Deliverable... Execution
Goal 1.0 Review relevant plans and
regulations to determine if there
are any sections that need
revision.
Action 1.1 Review the comprehensive plan Date of | 03/31/14
using the Commerce periodic Execution
update checklist. (DOE)
Action 1.2 Review the development DOE | 03/31/14
regulations, including the critical
areas regulations using the
Commerce periodic update
checklist.
Deliverable 1.1 | Completed Commerce periodic DOE | 03/31/14
update checklists for
comprehensive plan and
development regulations.
Deliverable 1.2 | First grant status report due to DOE | 12/31/13
Department of Commerce for Goal C
10. omplete
Performance Grantee has completed review of 03/31/14
Measure 1.0 relevant plans and regulations to
determine if there are any sections
that need revision.
Goal 2.0 Reconfigure Urban Growth
Area.
Action 2.1 Secure place on County 2015 02/01/14 | 07/25/14
UGA Docket.




Action 2.2

Conduct SEPA analysis of
proposed UGA modifications with
County as required by Docket
agreement.

09/01/14

02/01/15

Action 2.3

Conduct/participate in City and
County public meetings on the
Sultan UGA.

03/01/14

05/01/14

Deliverable 2.1

Written report describing results of
the public meeting process on the
Sultan UGA.

03/01/14

06/30/14

Action 2.4

Revise text of Comprehensive
Plan to accommodate UGA
reconfiguration.

07/01/14

03/01/15

Deliverable 2.2

Revised Comprehensive Plan that
adopts new UGA.

05/01/15

06/30/15

Performance
Measure 2.0

Grantee has completed the actions
required to reconfigure the Urban
Growth Area.

06/30/15

Goal 3.0

Implement new land use
designations called for in 2011
Comprehensive Plan.

Action 3.1

Conduct public meeting on text
and map modifications.

03/01/14

06/30/15

Action 3.2

Determine areas for new “Centers”
zZones.

03/01/14

07/01/14

Action 3.3

Determine areas for density
reallocation in flood-prone areas.

04/01/14

08/01/14

Action 3.4

Analyze and refine locations of
Public/Institutional zone.

05/01/14

09/01/14

Action 3.5

Text and map modifications to
include new designations in
Comprehensive Plan.

01/01/15

04/01/15

Deliverable 3.1

Revised Comprehensive Plan that
adopts new land use designations.

05/01/15

06/30/15




Deliverable 3.2 | Second grant status report due to 01/01/14 | 06/30/14
Department of Commerce for Goal
1.0, Goal 2.0, and Goal 3.0.

Deliverable 3.3 | Third grant status report due to 07/01/14 | 12/31/14
Department of Commerce for Goal
2.0 and Goal 3.0.

Deliverable 3.4 | Grant closeout report due to 01/01/15 | 06/30/15
Department of Commerce.

Performance Grantee has completed the actions 06/30/15

Measure 3.0 required to implement the new

land use designations called for in
the 2011 Comprehensive Plan.




