CITY OF SULTAN
COUNCIL MEETING - COMMUNITY CENTER
July 24, 2014
7:00 PM CALL TO ORDER - Pledge of Allegiance and Roll Call

CHANGES/ADDITIONS TO THE AGENDA

PRESENTATIONS
1) Community Member Spotlight — Ronnie Davenport
2) Business Spotlight — Bubba's Roadhouse Bar & Grill
3) Elizabeth Scott State Representative

COMMENTS FROM THE PUBLIC: Citizens are requested to keep comments to a 3 minute maximum to allow
time for everyone to speak. It is also requested that you complete a comment form for further contact.

COUNCILMEMBER COMMENTS

POLICE CHIEF COMMENTS

CITY ADMINISTRATOR COMMENTS

STAFF REPORTS — Written Reports Submitted
1) Animal Control
2) Public Works
3) Finance
4) Clerk’s Office
5) Building Department Report

CONSENT AGENDA: The following items are incorporated into the consent agenda and approved by a single
motion of the Council.

1) Approval of the July 10, 2014 Council Meeting Minutes

2) Approval of Vouchers

ACTION ITEMS:
1) CDBG Project Grant Applications
2) TIB Project Grant Applications

DISCUSSION: Time Permitting
1) Time Allocation Report
2) Council Retreat Date
PUBLIC COMMENT ON AGENDA ITEMS ONLY
COUNCILMEMBER RESPONSE TO PUBLIC COMMENT ON AGENDA ITEMS
Executive Session:

Adjournment - 10:00 PM or at the conclusion of Council business.

ADA NOTICE: City of Sultan Community Center is accessible. Accommodations for persons with disabilities will be provided upon
request. Please make arrangements prior to the meeting by calling City Hall at 360-793-2231.
For additional information please contact the City at cityhall@ci.sultan.wa.us or visit our web site at www.ci.sultan.wa.us



SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM NO: P-1 MP%
DATE: July 24, 2014 @W @

SUBJECT: Community Member Spotlight — Special Olympics
Gold Medalist — Ronnie Davenport

CONTACT PERSON: Donna Murphy, Volunteer Coordinator

ISSUE:
To recognize and spotlight Sultan Community Member, Ronnie Davenport for his
achievement winning 3 gold medals at the 2014 Special Olympics.

SUMMARY:

Ronnie Davenport lives in Galway Bay Apartments on 8" Street in Sultan. Ronnie has
been competing in the Special Olympics since 1984 when he began competing in
Woodinville in Swimming, Track and Field. In June of this year, Ronnie brought 3 gold
metals back to Sultan for winning the swimming competition in the Breast Stroke, Back
Stroke and Relay in June. Ronnie has also won metals in the past at the Winter Games
for Basketball and Bowling.

Ronnie was born in Boise Idaho and raised in Seattle. He moved to index about 20
years ago and then to Sultan shortly afterward where he lives now. He has one sister
and one brother who live out of the area.

Ronnie’s goal is to go to the Special Olympics Internationsls in 2015 for the Summer
Games in Los Angeles and he needs to find the funding to go.
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Another one of Ronnie’s accomplishments is that he carried the Olympic Torch in an 8
K Torch Run through Canada in 2007.

Many of you might recognize Ronnie from his job stocking shelves at Fred Meyer in
Monroe for the past 19 years.

File:AgendaCover/SpotlightDavenport
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CITY OF SULTAN
AGENDA ITEM COVER SHEET

Agenda item : Presentation — P-2

Date: July 24, 2014 W @
SUBJECT: Business Spotlight @M’VM
Bubba’s Roadhouse Bar and Grill

CONTACT PERSON: Donna Murphy Grants and Economic Development Coordinator

ISSUE:

The issue before the Council is to recognize Bubba’'s
Roadhouse Bar and Grill as the City of Sultan’s Business
Spotlight for July 24, 2014.

SUMMARY STATEMENT:

Bubba’s Roadhouse Bar and Grill is located at 924 US 2 in
Sultan, and is owned by Bubba and Shelley Deach.

In 2003 Bubba and Shelley opened the doors of their new
tavern, Bubba’s. They offered a modest menu that Bubba cooked on a George
Foreman Girill in a kitchen the size of a closet. Shelley held down the front of house as
the only and first bartender.

Since then, they've expanded twice and are now a full service bar and grill that is family
friendly. “We're very proud at how far we’'ve come”, commented Bubba, “it's awesome
to see our kids bring their kids our grandchildren in to eat and run around in the grass
out back”. They have an expanded kitchen, game room and an outdoor service area
after years of remodeling.

Bubba'’s is known as one of the primary venues for live entertainment in the Sky Valley
area featuring all genres of music from Jazz, Blues, Reggae, Rock & Roll, & Heavy
Metal. Famous musicians visit Bubba’s to relax as a retreat from larger venues such as
Geoff Tate formerly of Queensryche, Donny Evola & Jason Aimes from the Geoff Tate
Solo Project & Cuzin lt. Local artists The Mystic Arrows and Two Weeks Notice can be
heard regularly.

Recently a friend and Food Network Star “Vic Vegas” third place winner on “The Next
Food Network Star” visited and enjoyed a meal at Bubba’s Roadhouse. They're also

expecting a visit from the Food Network to showcase their famous Bubba Burger.



Bubba's has competed in the Pacific Northwest Barbeque Association Competitions and
came home with numerous ribbons and trophies including the “Best Restaurant’.

Bubba and Shelley cater classic American, Asian and Barbeque dishes for weddings,
business luncheons, Chamber meetings, Sultan Education Foundation Golf Tournament
and the Sky Valley Chamber of Commerce Auction, to name a few.

They also sponsor Dart Leagues having up to 6 teams during most seasons that travel
all over the state. Bubba's teams are recognized statewide.

Bubba and Shelley live in Gold Bar and have two grown sons, Nikolas and Nathan.
Nikolas has been trained to bartend and now works at Bubba's with his Dad, Mom and
Uncle Don.

They have 8 longtime and loyal employees. “lI couldn’t do it without them®, Bubba
commented humbly, “You truly are only as good as the people you surround yourself
with”.

Bubba’s Roadhouse Bar and Grill supports many local charities including Shindig, Flood
Emergency Relief, soups to homeless shelters for weekly meals during extreme winter
conditions, Christmas and Thanksgiving Turkey Baskets for needy families and most
recently they assisted in OSO relief making chili and soup for the fire fighters, and
money for the boot fund, i.e. chain saws, rescue gear, etc.

Being seasoned and successful business owners, Bubba and Shelley are not afraid to
lend a hand to new business owners even competitors as they believe the “Sultan
Tourism & Cuiture” is enhanced by having many quality ran businesses to repeatedly
visit all year round.

“Eat Big Food” or go home ya sissy! Get Some!” (Quote from Bubba)

Bubba’s Beast Feast Bubba's Prime Rib



SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM #: P-3 &M%
DATE: July 24, 2014 @W
SUBJECT: Presentation From Washington State Representative

Elizabeth Scott

CONTACT PERSON: Donna Murphy, Grants, Economic Development and
Volunteer Coordinator

SUMMARY:

Elizabeth Scott, Washington State Representative for the 39" Legislative District will
attend the July 24, 2014 Suitan City Council meeting to present an update on local and

State issues.



SULTAN CITY COUNCIL

AGENDA COVER SHEET
-]
ITEM NO: SR-1
DATE: July 24, 2014
SUBJECT: Community Service Officer

CONTACT PERSON: Victoria Forte’, Community Service Officer

ISSUE:
Transmitting report from Victoria Forte, Community Services Officer

STAFF RECOMMENDATION:
Receive report, no action required.

BACKGROUND:
Current update on Animal Control Program

Attachment A: Community Service Officer Work Log %

Page 1 of 2



0

January
February
March
April
May
June

July (14th)
August

September
October
November
December
Yearly Totals

Page 2 of 2



SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET
ITEM NO: SR -2
DATE: July 24, 2014

SUBJECT: Public Works Monthly Report -
CONTACT PERSON: Mick Matheson, P.E., Public Works Director
ISSUE:

Provide monthly reports to Council regarding:

City of Sultan Water Plant Production and Operation
Everett Meter Readings

2014 Water Meter Replacement Program

City of Sultan Wastewater Treatment Plant Operation
Recycling and Garbage Reports

Cemetery Report

Field Supervisor Report

SUMMARY:

There

are eleven total attachments. Six attachments are designed to provide

information regarding the City of Sultan’s water production, a water supply
comparison, water meter replacement program and information on the Everett
meter readings.

Lastly,

there are five attachments designed to provide information with respect to

the City of Sultan’s Wastewater Treatment Plant operation, garbage collection,
recycling, cemetery and current public works crew activities. The attachments are
updated monthly.

ATTACHMENTS:

Attachment A-1  Lake 16 vs. City of Everett Water Supply Comparison
Attachment A-2  Lake 16 Production for 2014

Attachment A-3  City of Sultan Water Plant Production Past 6 Years
Attachment A-4  Yearly Totals to Distribution System

Attachment A-5 2014 Water Meter Replacement Schedule
Attachment A-6  Everett Meter Readings for 2014

Attachment A-7  City of Sultan Wastewater Treatment Plant Operational Report
Attachment A-8  Garbage Report

Attachment A-9  Recycling Report

Attachment A-10 Cemetery Report

Attachment A-11 Field Supervisor Report — no report at this time



Lake 16 vs. City of Everett Water Supply Comparison
Yearly Totals for Lake 16 and Everett Productions

2011 2012 2013 2014
Lake 16 55,707,050 146,762,070 163,185,000 76,375,000
Everett 80,360,632 11,943,316 6,154,544 4,327,928
Total Gallons 136,067,682 158,705,386 169,339,544 80,702,928
% Everett 59% 8% 4% 5%
200,000,000
150,000,000
B Everett
100,000,000
B Lake 16
50,000,000
0]
2011 2012 2013 2014

NOTE: ALL NUMBERS ARE IN GALLONS
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CITY OF SULTAN
Water Plant Production Past 6 years

JAN

FEB

MARCH

APRIL

MAY

JUNE

JUL

AUG

SEPT

ocT

NOV

DEC

AVG

TOTAL

2009

13,042,000
11,726,500
11,707,750
10,509,450
12,026,850
14,787,200
19,943,900
16,797,000
13,457,500
10,360,700
10,534,300
12,921,100

13,151,188

157,814,250

2010

11,986,600
10,940,800
12,070,300/
11,473,900
12,080,100
10,055,300
16,291,400
16,332,850
11,716,200
11,049,000
11,755,700
11,397,000

12,262,429

147,149,150

2011
11,816,800

11,059,100
11,246,150
3,636,500

0

4,359,500
13,589,000
4,642,254

55,707,050

2012

13,837,500
13,917,500
15,413,700
12,509,700
11,994,500
10,721,850
11,536,100
14,897,550
14,403,400

7,669,000

9,048,000
10,813,600

12,230,200/

146,762,400

2013

12,695,000
10,821,000
12,453,000
12,330,000
14,516,000
13,654,000
18,270,000
16,369,000
13,820,000
12,901,000
13,074,000
12,282,000

13,598,750

163,185,000

2014
13,552,000

11,889,000

11,968,000

10,739,000

14,191,000

14,036,000

76,375,000
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Jan
Feb
Mar
Apr
May
June
July
Aug
Sept
Oct
Nov
Dec

TOTAL

AVG

2011
11,816,800
11,059,100
11,246,150

3,636,500

0
0
0
0
0
0

4,359,500
13,589,000
55,707,050

4,642,254

YEARLY TOTALS TO DISTRIBUTION SYSTEM

2012
13,837,500
13,917,500
15,413,700
12,509,700
11,994,500
10,721,850
11,536,100
14,897,550
14,403,400

7,669,000
9,048,000
13,589,000

149,537,800

12,461,483

ALL NUMBERS ARE IN GALLONS

2013
10,271,500
8,778,600
10,295,800
9,775,750
11,709,190
11,106,400
15,208,100
15,005,000
11,235,750
10,349,400
10,396,050
9,823,500

133,955,040

11,162,920

2014
10,896,750
9,565,500
9,414,140
8,608,100
11,414,350
11,442,950

61,341,790

10,223,632

18,000,000
16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000
0

\

N

<

N

7~

—\

\

\

\

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

=

T

—2011
—2012

2013
2014

Attachment A-4



2014 WATER METER EXCHANGE SCHEDULE

Remaining
Actual # Program Meters at
Month-Year| Meters Changed Goal Month End
Beginning Balance 275
Jan-14 50 25 225
Feb-14 35 25 190
Mar-14 81 25 109
Apr-14 25 108
May-14 25 108
Jun-14 25 108
Jul-14 25
Aug-14 25
Sep-14 25
Oct-14 25
Nov-14 25
Dec-14 25
TOTAL 167 275 108

Attachment A-5




Everett Meter Readings for 2014

DATE PREVIOUS CURRENT TOTAL TOTAL AVERAGE
READING READING CUBIC FEET GALLONS PER DAY
1/3/2014 161,275 162,945 167,000 1,249,160 40,295
1/4/2014 162,945 163,120 17,500 130,900 4,223
3/6/2014 163,120 164,221 110,100 823,548 29,412
4/2/2014 164,221 165,614 139,300 1,041,964 33,612
5/5/2014 165,614 167,881 226,700 1,695,716 56,524
6/5/2014 167,881 168,070 18,900 141,372 4,560
7/9/2014 168,070 168,906 83,600 625,328 20,844
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
TOTALS 763,100 5,707,988 189,471

Attachment A-6
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2014 GARBAGE REPORT

2013 TONS | 2013 COST EZOMTONS 2014 COST
January 141.21] $14,830.00 ! 154.42| $16,216.00
February 130.45 $13,702.00 2 121.97| $12,809.00
March 140.42| $14,750.00 i 147.69| $15,509.00
April 148.68| $15,613.00 ! 126.11] $13,248.00
May 153.33 $16,103.00 i 161.18| $16,930.00
June 124.58| $13,083.00 ! 151.83| $15,943.00
July 126.67| $13,301.00 i
August 152.30| $15,537.00 i
September 147.71| $15,512.00 !
October 138.09| $14,503.00 i
November 130.16| $13,671.00 |
December 144.60| $15,187.00 i
TOTALS 1,678.20 | $ 175,792.ooi 863.20 [  $90,655.00

Attachment A-8



abeuuo]

uey|ng jo 319

a)sempied  Aweyiniy
alsemple)  |elpJawwo)
alsempie jenuapisay

ajofoay Riweyyniy
a[okoay [e1oJawwion
ajohoay [enuapisay

ajsempueyh 1oy
alsemple  [euapIsay
sisempied  Ajweminpy
3lSEMpleA  |BIDIBLIWOY)

919423y |ejo)

0l - - - - - - rA A Z Z | |

8l - - - - - - e € € € € €

2l6'L - - - - - - €6e  opve LEE  PLE 453 rLE

vz - - - - - - 14 14 4 14 14 14

801 - - - - - - 8l 8l 8l 8l 8L 8L

088'g - - - - - - 68Vl  v¥8¥'L  €8¥'L 6L¥'L 9LVl Sl

[BI01  ¥1-99d VI-AON ¥$I190 ¥1-deS vI-Bny ¥I-INf pi-UNF PI-AeN $I-10Y pL-JeIN vi-G93 vi-Uer AJIpowiwion 103998

SjuUnNo) Jdwoisny)

66'502 - - - - - - €V'09 LL'lb £Z9¢ 9€6¢ Ib'6  6E€ClL

£y'20T - - - - - - 6€6S 629% 19GE 898 06 9OL¢El

650 - - - - - - L0 $L0  O0L0 LLO €00 $00

16T - - - - - - /80 890 250 LSO ¥LO0 610

£8'092 - - - - - - 6L'6Y 0026 8965 €86 L6Zy 9LTV

05'8L2 - - - - - - 69'Ly 8/6C €82 76y 66GE 629E  90koay [ejuapisay
€LSL - - - - - - 96C 80C S£€C 6G6C 6T 8T 80koay Awesynpy
0992 - - - - - - ¥y ¥L'S 0SSt 96v L0V 6EE ajofoay [e1oJaWwWo)
[ejol ¥1-984 vI-AON V1390 ¥1-doS ¥I-Bny pI-InF Pi-unf pi-Ael pi-ady vL-Jel vi-094 vi-uer

e Npowiwio) 101998

mmoSmmm.
oI1anNndad RWMU

Attachment A 9



103 Cemetery Operating Fund

Description

CEMETERY REPORT
BURIALS

2014 2014
BUDGET ACTUAL

Revenue

Beginning Balance
Cemetery Fees
Investment Interest
Total Resources

Expenditures
Total Expenditures
Ending Fund Balance

0 6,405
25,000 15,861
100 0

25,100 22,266

23,440 8,481

1,660 13,785

Burials YTD
2014

Ash 4

Full 3

These numbers are January 2014 through June 2014

Attachment A-10



SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM NO: Staff Report SR 3

DATE: July 24, 2014

SUBJECT: Finance Report

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Directo%/
SUMMARY:

Attached is the 2014 2nd Quarter Financial Report for the City.
Overall the revenues and expenditures for the funds are within the expected ranges. The

Cemetery Fund revenue has increased for 2014; expenditures do not reflect the pending
payments to Wilbert Vault. The charts below show the summary for the City’s operating Funds.

2nd Quarter 2014

Budgeted

Fund Revenues Revenues YTD % of Budget

General 1,624,630 908,554 56%
Street 169,264 86,455 51%
Cemetery 25,100 15,861 63%
Water Utility 1,021,220 500,646 49%
Sewer Utility 1,291,412 654,824 51%
Garbage Utility 753,900 401,036 53%
Stormwater Utility 166,145 82,420 50%
Total Operating Funds 5,051,671 2,649,796 52%

Budgeted Expenditures

Fund Expenditures YTD % of Budget

General 1,589,726 797,110 50%
Street 149,890 77,100 51%
Cemetery 23,440 8,788 37%
Water Utility 1,014,628 453,357 45%
Sewer Utility 1,296,722 681,866 53%
Garbage Utility 749,433 346,306 46%
Stormwater Utility 162,951 80,163 49%
Total Operating Funds 4,986,790 2,444,690 49%

Attachments:

2nd Quarter Budget Status Statements for Operating Funds
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SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

ITEM NO: Staff Report SR-4

DATE: July 24, 2014

SUBJECT: Clerk’s Office Staff Report

CONTACT PERSON:  Laura Koenig, Clerk/Deputy Finance Director
SUMMARY:

The services provided by the Finance and City Clerk’s Office include financial management,
clerical assistance to the Council, records management, risk management and legal
assistance. Those services include:

Financial Services

Clerk/Legal/Records

Risk Management:

Budget Preparation/management

Minutes for City Council

Process and review of claims

Financial Reports

Business Licenses

Develop policies/procedures

Grants Management

Records Management

Monitor of worker's comp claims

Accounts Payable/Receivable

Ordinances/Resolutions

Training

Payroll Services

Notary Services

Utility Billing/Account Management

Passport Acceptance Agency

Debt Management Easements and Right of Ways
Investment portfolio management Contract management
LID Account management

Violations Bureau

The Front Office staff (Janice Mann and Cyd Sparks) are often referred to as the “Utility
Clerks” and quite often not given credit for the tremendous amount of other work they do on a

daily basis for the city.

The city has four licensed Notaries and these services are used by the community on a regular
basis. In addition to the processing of utility payments and utility account management, in the
first six month of 2014 Front Office staff:

Issued 140 pet licenses

file.

Processed 169 Passport applications

Processed 52 meter change outs from old meters to the electronic meters
Set up 2 new water service accounts
Processed 41+ escrow utility payoff requests; 36 were for closed home sales
Sent out 162 leak letter notifications to customers.
Processed business license applications. There are 329 records in the Sultan license

The Clerk’s Office is responsible for public records requests and providing documents for
pending litigation. Attachment A is a partial list for 2014.




Attachment A

Last Name Kind of Record Request Date Received Date Closed

Any & all reports written by staff in regards

Castaneda, Pedro to complaints at specified address. 1/20/2014 1/31/2014
Copies of audio of 7/11/2013 & 1/9/2014

George, Kay Council Meetings 1/20/2014 1/29/2014

Data Acquisition

Group Copy of Bid Results of Alder Ave 5/14/2014 5/14/2014
Any & all records code Enforcement Report

George, Kay #13-319 (GROW Washington) 2/13/2014 3/6/2014
Documentation showing it is illegal to place
under 50 yds of topsoil upon property that is

George, Kay in the flood zone 3/5/2014 3/12/2014
Documents relating to any nuisance of drug

Reading, Tony abatement activity over the last 2 years 2/7/2014 2/7/2014
Copy of Councilmember George's emails

Slawson while in office 1/26/2014

George, Kay Copy of Request for her emails while in office 2/7/2014 2/9/2014
Request for return of all impact fees paid on
Garden Green Dev and detailed information

George, Kay on collection, disposition, capital plan 3/28/2014 05/2014
Request for return of all impact fees paid on
Alder St Dev and detailed information on

George, Kay collection, disposition, capital plan 3/28/2014 05/2014
On Going request for production of

Walser Litigation documents

Utility Stakeholder On Going request for production of

Litigation documents




SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM NO: Staff Report SR-5

DATE: July 24, 2014

SUBJECT: Building Department Report
CONTACT PERSON: Cyd Sparks, Permit Assistant

BUILDING DEPARTMENT:
FEMA — NFIP - CRS Program:

Throughout the year, it is the City’s responsibility to maintain files with detailed information of
the flood assistance that this department performs. We log all the calls we receive for Elevation
Certificate requests, flood determinations, and letter of Map Amendments (LOMA) and Changes
(LOMC) just to name a few. The City is audited yearly on the flood prevention options and
enforcement we provide to our citizens and every 3-years a stringent audit to ensure we follow
the FEMA NFIP Standard Guidelines. If the City does not keep within the guidelines, we will be
dropped to a Class 10 Community and could be released from the program. The citizens would
lose the 20% discount in premium savings. It is the City’s responsibility to inform our citizens,
insurance agents and realtors that the City is a Class 6 Community and the Citizens are entitled
to a 20% reduction in flood insurance premiums.

FEMA is offering 2-free classes this year in regards to the National Flood Insurance Program
(NFIP). The first class is Managing Floodplain Development through the NFIP on September 8-
11" in Eugene Oregon and the second class is National Flood Insurance Program/CRS
Program on November 17-20™ in Tacoma Washington.

Building Department; Permit Assistant

As shown below, the City of Sultan has issued 54 - Building Permits from January to July 2014.
These permits included plumbing, mechanical, fences, roofs, demolition, garages, firework
stands, R-O-W, 1-new home, 2-new manufactured homes, and 5-commercial
buildings/structures. We have permitted a 30,000 gallon Propane Storage Facility for Northwest
Propane at 33818 State Route 2. We have approved plans for a new Pho Restaurant at 700
Main Street. We have approved plans for a new Bank of America cash machine located in the
old Video Factory location. We are in the process of approving a 40-unit (2-buildings; 20-units
each) apartment building south of the Eagle Ridge Development.

| am in my second year of Administration on the Washington State Association of Permit
Technicians (WSAPT) Board. The WSAPT is a group of permitting professionals that meet to
discuss changes in the building industry which allows us to do our jobs better. We have 2-
conferences a year; one in the Spring and one in the Fall. | have been a member of the
WSAPT for 8 years. The WSAPT is a part of the International Code Council (ICC) which allows
us to recruit professionals for training at a reduced rate from certified ICC members all around
the United States. This helps us informed of the changes to the building codes.



Unresolved Building Projects:

¢ 609 Main Street - Sky Valley Automobile — still need to final building permit. Living areas
upstairs has been re-activated.
207 S.R. 2 — Ace Hardware — engineers sign off on Ace Hardware sign
Old Bank of America Building — New/Relocation of Sub Shop Restaurant — waiting for
resubmittal of plans from applicant. Issuing letter on non-compliance. Applicant will
have to resubmit plans before he can proceed any further. County asked for revisions to
the plans submitted on April 29, 2013 and we have received nothing from Applicant.
There has been no activity on this site in a very long time.

Finance Department:

CSO & Animal Control Assistance.
Great Customer Service for all Departments!

» Utility Clerk/Receptionist at the Front Desk; customer service, utility payments
e Business License Updates

e Passport Agent

¢ Notary Agent

[

L ]

Notary Service:

The City of Sultan has allowed me to become a Notary to help serve the Community as well. |
have been a Notary for 10-years. This year | have performed 35-signings this year.

Business Licenses:

For the first 7-months of 2014 the City of Sultan has a total of 196 business licenses; of which
59 where new business licenses applications and 137 were renewals. The City of Sultan Home
Occupation Licenses numbered 48.

DASHBOARD UPDATE:

The Business Licenses have been approved at the State level . The Dashboard is for internal
information sharing and available on the City of Sultan’s website. The cases once reviewed and
approved by all departments listed, is a cross check that the business have paid their licensing
fees and the business is located in the appropriate zone for the type of business requested.

Stacy has 3 cases to review
Bob had 131 cases to review
Donna has182 cases to review
Connie has151 cases to review
Janice has 8 cases to review

Attachment: Dash Board
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SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM NO: Consent C 1
DATE: July 24, 2014
SUBJECT: Council Meeting Minutes

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director&x‘/

SUMMARY:
Attached are the minutes of the July 10, 2014 regular Council meeting as on file in the
office of the City Clerk.

RECOMMENDED ACTION:
Approve as submitted.




2000
CITY OF SULTAN COUNCIL MEETING - July 10, 2014

Mayor Pro-tem Neigel called the regular meeting of the Sultan City Council to order in the
Sultan Community Center. Councilmembers present: McCarty, Seehuus, Walker, Davenport-
Smith, Neigel, Naslund and Beeler (late 7:30 PM).

COMMENTS FROM THE PUBLIC:

Kay George: Correction to last meeting minutes - She said she went to see mower at the
water plant and was proud to report it was there. It was over-purchased and thought it would
turn over to the parks department but was at water plant where it belonged. Requested the
minutes be changed. The Garden tour is this weekend at her house. Was criticized for not be
a Block Watch volunteer but her charity is Master Garden. Hope they attend.

Barbara Kalinoski: Presented a proposal for fireworks on July 4" to have a citywide
competition and display. This would decrease the stress for pets, children and veterans and
limit the time for fireworks.

COUNCILMEMBER COMMENTS

McCarty: The Mayor provided information on the Billings Montana bicycle patrol program for
his review to develop a similar program for Sultan. The two youth the Sportsman sponsored
for summer camp will be attending over the next two weeks. Will report to the Council on what
they learned.

Seehuus: Was at the Red Apple and a citizen asked about public information requests the city
receives. Requested a staff report on the requests made to the city.

Davenport-Smith: Had a good time at the AWC conference and it was well worth the trip.
Fireworks — it has been suggested they shorten the amount of days or have at one big event.
The Church on 8" Street has a community event and light off fireworks and they would like to
expand to the whole community. A competition is great idea as fireworks are fun.

Naslund: Getting ready for Shindig and looking forward to everyone attending the event.

Neigel: Community Transit will start a nationwide search to hire a new CEO. CT will be
restoring more Saturday and Sunday service in the future. Fireworks — great solution instead
of a ban.

Police Chief Beaton: From June 2013 to 2014, the city is up in burglaries but other crime
numbers are down. The reports and arrests made are more important numbers and the
trending is down. Discussion was held regarding suspected drug houses and the number of
officers. Chief Beaton advised that citizens should call 911 is they see suspicious or criminal
behavior. Unlike the TV shows, they have to be able to prove there may be crime to get into a
house or a car and the 9" District Court has made that job more difficult for Law Enforcement.
The city pays for 24% of 12 Deputies so if one goes to Everett, there should be another officer
available. There is an issue at the jail as they are at capacity. They try to take mentally ill or
drug users to a health facility first and jail last. They will continue to apply pressure to
suspected drug houses.

Ken Walker, City Administrator: Community Task Force: It was recommended they pattern
the program after the one used in Shelton, as the problem is not unique. The group is meeting
weekly on Wednesday from 4 PM to 6 PM. Cally Vaughn from VOA is leading the group.
Evaluating services available and provided to find ways to improve the service. On July 29-30
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City Administrator: a group will be cleaning up the homeless camps in the area. They are
working with the County and Republic Services on the cleanup and will follow up with a
cleanup every two weeks to get the message across to the homeless. They are trying to get
the homeless help through qualified agencies. Looking at creating a bike registry to keep track
of bikes in the city to help with the bike thefts. The city will be sending letters to the property
owners advising there may be illicit activity on their property and inform them that the property
may be subject to forfeiture and seizure.

STAFF REPORTS — Written Reports Submitted and are on file in the Office of the City Clerk.
1) Code Enforcement
2) Police Report

CONSENT AGENDA: The following items are incorporated into the consent agenda and
approved by a single motion of the Council. On a motion by Councilmember Beeler,
seconded by Councilmember Naslund, the consent agenda was approved as amended.
McCarty — aye, abstain on vouchers; Seehuus — aye; Walker — aye; Davenport-Smith — aye,
abstained on the minutes, Neigel — aye; Naslund — aye; Beeler - aye.

1) Approval of the June 26, 2014 Council Meeting Minutes

2) Approval of the June 26, 2014 Public Hearing Minutes on the 6-Year Street Program

3) Approval of the June 26 2014 Public Hearing Minutes on Title 18.

4) Approval of Vouchers in the amount of $128,536.39 and payroll through June 20, 2014

in the amount of $51,256.95 to be drawn and paid on the proper accounts.

ACTION ITEMS:

CIAW — Change of Fiscal Year

The issue before the Council is to approve the change in the CIAW fiscal year from September
1%t to December 1%. The Cities Insurance Association of Washington (CIAW) Board of
Directors has elected, at their June 9", 2014 Board meeting, to change the fiscal year
(Renewal Date) from September 1% to December 1%, The primary motivation for this change is
to better align the CIAW fiscal year with the city’s fiscal calendar year.

This will make forecasting, budgeting and planning easier for the members as they work
through their budgeting process. As per the recent WAC change, we have enclosed a ballot
for you to vote on the proposed change. The current year would be extended an additional
three (3) months until the new date of December 1st. An endorsement will be issued to all
members with a pro-rated invoice based on the expiring 13/14 rates. Essentially, coverage and
pricing will stay the same for another three (3) months, if the vote passes.

The Interlocal Agreement and By-laws will be amended to reflect the date change. The city
needs to cast a ballot prior to June 21% to accept or reject the change. If the change is
approved, the city will need to pass a resolution confirming the fiscal year change in
accordance with WAC 200-100-02021.

On a motion by Councilmember Davenport-Smith, seconded by Councilmember Seehuus, the
Council approved the change in the CIAW fiscal year from September 1%t to December 1%, Al
ayes.

DISCUSSION ITEMS:

Signs on Public Right of Ways

The issue before the City Council is to summarize the rules and regulations concerning
signage on US 2 and a request to Council to provide policy direction to staff regarding
enforcement of Washington State Department of Transportation (WSDOT) sign regulations

outside city limits.
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Signs: The Washington Department of Transportation (WSDOT) has received a complaint
regarding signage visible from US 2. Within the city limits, the City’s sign code applies while
WSDOT regulates signage along US 2 outside the city limits. State statute says that any sign
in violation Chapter 47.42 RCW shall be declared a public nuisance, removed, and may be
subject to fees. Generally, the signs in violation of state statute are off-site signs and have
been an ongoing issue. The state statue was amended in 2014 to provide financial penalties
for violations.

WSDOT has notified the City of signs that appear to be in violation. State statute assigns
enforcement authority to WSDOT, the chief of the Washington state patrol, the county sheriff,
or the chief of police of any city or town to notify the permitted or, if no permit was obtained,
the property owner on which the sign is located, that the sign constitutes a public nuisance and
must comply with the chapter or be removed.

The three general types of signs potentially in violation are each subject to different rules. The
political signs are allowed under WSDOT rules subject to location and size restrictions under
WAC 468-66-050(3)(d) and require permission from the underlying property owner where they
are located. The off-site signs depicting commercial business activities within the City are not
allowed under WSDOT rules. The farm stand signs are allowed subject to location and size
restrictions, require a permit, and require permission from the underlying property owner
where they are located. The farm stand signs are located on BNSF property.

The city has sent letters to the political candidates regarding their signs and most have been
removed. Anti-campaign signs will also be removed. Farm signs are allowed with permission
from the railroad and do get a permit from WSDOT annually. Staff is requesting direction from
council regarding enforcement of WSDOT sign regulations in regards to commercial signs.
Discussion:

Send letter to the business there and to others to notify of the rules. Letter should detail we the
city is taking the action. No selective enforcement. Why need to abate signs on private
property? Should include a map showing where the state right of way is located as some are
using the right of way now. Wil hurt the business by taking down signs, WSDOT should
enforce if they want it done. Want signs for business to help attract people. Let WSDOT
come down on the city. Don't spend the city money and time to enforce.

Kay George filed the complaint. The anti Eslick truck is part of the group and per code; the
truck is in violation of the city code. Conflict is not with city code, it is with WSDOT. Can put
signs out for special events but not leave out. Can be placed on private property. There are
sandwich boards all through town and removal would impact many businesses.

Staff: WSDOT does not allow advertising along state highway. Off site signs are not allowed
in Sultan; political allowed on private property. Complicated issues for the city — right of way is
large in the downtown area. How should we address the business owners. Don't want to
harm

Consensus was to do nothing regarding enforcement for WSDOT but provide a courtesy
notice to Sultan business with off-site signs.

PUBLIC COMMENTS

Ray George: Need to put in notice where the boundary lines are. If they are between the
pavement and power pole, they are in the right of way. If they send a letter to Mr. Wirta who
opposes, they need to send one to supporters.

Kay George: She called the state not because she opposed Carolyn Eslick, but because other
signs were taken down. She objected to that and that is why she called. There are rumors
that she is trying to destroy business and that is not the case. City workers took down signs.
Need to address the issues.
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COUNCIL RESPONSE TO COMMENTS

McCarty: Need to comply with the law or work to change it. Testimony shows there are flaws
in the law and the city should work with the state.

Walker: Need to work with our State Representative to change and clarify the law.

Beeler: Agrees we should treat everyone the same. If a citizen has an issue, call him to try to
work through it.

Neigel: Appreciates the comments and she is within her right to voice concerns if see
injustice. He did receive the public records request response and was disappointed Kay
wanted her name removed. There are consequences of actions and it may impact business.

Adjournment. On a motion by Councilimember Walker, seconded by Councilmember
Naslund, the meeting adjourned at 8:30 PM. All ayes.

Carolyn Eslick, Mayor

Laura J. Koenig, City Clerk
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ITEM #: Consent 2
DATE: July 24, 2014
SUBJECT: Voucher Approval - 2014

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director

SUMMARY:
Attached are the vouchers for approval in the amount of $160,912.26 and payroll
through July 4, 2014 in the amount of $77,841.11 to be drawn and paid on the proper

accounts.
FISCAL IMPACT: $238,753.37

RECOMMENDATION:
Approve the payment of vouchers as submitted.




City Of Sultan
Voucher Approval
July 24, 2014

I, the undersigned, do hereby certify under penalty of perjury, that the materials have been
furnished, the services rendered, or the labor performed as described hereon, and that the claim
is just, due and an unpaid obligation against the City of Sultan, and that | am authorized to
authenticate and certify to said claim.

Laura J. Koenig, Clerk/Deputy Finance Director

We, the undersigned City Council of Sultan Washington, do hereby certify that the merchandise
or services hereinafter specified have been received and the claims are approved for payment
in the following amounts:
Payroll Check #29497-98 $ 3,467.55
Direct Deposit #14 $ 30,606.38
Benefits Check #29499-503 $ 30,177.93
Tax Deposit #PR14 $ 13,589.25
Accounts Payable Checks #29449,461-496 $ 151,600.71
ACH Transactions - DOR $ 9,311.55
$

TOTAL 238,753.37

Bob McCarty, Councilmember John Seehuus, Councilmember
Rocky Walker, Councilmember Sarah Davenport-Smith, Councilimember
Joe Neigel, Councilmember Marianne Naslund, Councilmember

Jeffrey Beeler, Councilmember



Accounts Payable
Check Register Totals Only

User: laura.koenig
Printed: 7/16/2014 - 4:19 PM
Check Date Vendor No Vendor Name Amount Youcher
29505 07/24/2014 AAA AAA of Everett 740.27 0
29506 07/24/2014 amtest AM Test 145.00 0
29507 07/24/2014 Aramark Aramark Uniform Services - AUS Wes 415.70 0
29508 07/24/2014 App Associated Petroleum Products Inc 1,451.30 0
29509 07/24/2014 wilbert Automatic Wilbert Vauit Co. 4,570.97 0
29510 07/24/2014 awe AWC 250.00 0
2951 07/24/2014 blueline Blueline 1,070.00 0
29512 07/24/2014 blueline Blueline 2,009.23 0
29513 07/24/2014 bravo Bravo Environmental 2,304.59 0
29514 07/24/2014 Cintas Cintas Document Management 89.55 0
29515 07/24/2014 comcast Comcast 845.86 0
29516 07/24/2014 Costco Costco 508.52 0
29517 07/24/2014 Herald Daily Herald, The 189.00 0
29518 07/24/2014 DLI Department of Labor - Boiler 150.50 0
29519 07/24/2014 dnd DND Gilass 969.70 0
29520 07/24/2014 EvUtil Everett Utilities 1,645.59 0
29521 07/24/2014 EvDC Evergreen District Court 630.32 0
29522 07/24/2014 ExpressP Express Employment Professionals 1,052.16 0
29523 07/24/2014 Frontier Frontier 439.91 0
29524 07/24/2014 Gray Gray & Osborne Inc. 3,147.33 0
29525 07/24/2014 Groco Groco, Inc 1,595.52 0
29526 07/24/2014 iimc [IMC 110.00 0
29527 07/24/2014 Kenyon Kenyon Disend PLLC 21,363.43 0
29528 07/24/2014 Kool Kool Change Printing Inc. 1,366.03 0
29529 07/24/2014 fowes Lowes 138.22 0
29530 07/24/2014 MadCity MadCity Buzz LLC 150.00 0
29531 07/24/2014 markley Markley Electric 86.88 0
29532 07/24/2014 NWCas Northwest Cascade [nc 113.45 0
29533 07/24/2014 OASYS Oasys Office Automation Systems 158.41 0
29534 07/24/2014 OfcDepot Office Depot 47591 0
29535 07/24/2014 Pitney Pitney Bowes 520.99 0
29536 07/24/2014 PugSoAir Puget Sound Clean Air Agency 484.00 0
29537 07/24/2014 PSE Puget Sound Energy 185.43 0
29538 07/24/2014 RedApl Red Apple Market 24.16 0
29539 07/24/2014 SCcorrec Snohomish County Corrections 3,240.84 0
29540 07/24/2014 SCpubwor Snohomish County Finance 15,943.00 0
29541 07/24/2014 SNOPLAN Snohomish County Planning and Deve 1,134.00 0
29542 07/24/2014 SCproAty Snohomish County Prosecuting Attorn 1,343.14 0
29543 07/24/2014 SRDTF Snohomish County Sheriff 72,886.00 0
29544 07/24/2014 soundpub Sound Publishing Inc 87.68 0
29545 07/24/2014 SulMat Sultan Materials 43.44 0
29546 07/24/2014 Thyss Thyssenkrupp Elevator Corporation 336.05 0
29547 07/24/2014 atrua Aimee Lou Trua 1,700.00 0
29548 07/24/2014 USBank US Bank 32.00 0
29549 07/24/2014 UULC Utilities Underground Location Center 13.86 0
29550 07/24/2014 WH WH Pacific 1.834.38 0
29551 07/24/2014 wlj White Lightning Janitorial 660.00 0
29552 07/24/2014 Whitney Whitney Equipment 1,393.03 0

AP-Check Register Totals Only (07/16/2014 - 4:19.PM)

Page 1



Check Date Vendor No Vendor Name

Amount

Youcher

Accounts Payable
Check Register Totals Only

Check Total:

|

150,045.35

|

05
User: laura.koenig 2
Printed: 7/14/2014 - 4:04 PM
Check Date Vendor No Vendor Name Amount Voucher
29504 07/14/2014 SCfinan Snohomish County 1,555.36 0

Check Total:

1,555.36



Payroll
Computer Check Register
User: julie.addington

Printed: 07/08/2014 - 1:50PM
Batch: 00001-07-2014 Computer

Check No Check Date Employee Information Amount
29497 07/11/2014 024 Michael Williams 2,026.04
29498 07/11/2014 029 James Barns 1,441.51

Total Number of Employces: 2 Total lor Payroll Check Run: 3,467.55

Accounts Payable
Check Register Totals Only

User: laura.kocnig

Printed: 71020014 - 1:59 PM

Check Date Vendor No Vendor Name Amount Voucher
29499 07/10/2014 AWCben AWC Employee Benefit Trust 19,757.11 0
29500 07/10/2014 AWCben AWC Employee Benetfit Trust 24.00 0
29501 07/10/2014 Retire Department of Retirement 2,600.00 0
29502 07/10/2014 Retire Department of Retirement 5,906.62 0
29503 07/10/2014 WATeamTr Washington Teamsters Welfare Trust 1.890.20 0

Check Total:

30,177.93



Payroll

ACH Check Register

User: ‘julie.addington’
Printed: 07/08/2014 - 1:55PM
Batch: 1-7-2014

{nclude Partial: FALSE

Check Date Check Number Employee No Employece Name Amount
07/11/2014 0 001 Laura Koenig 1,925.37
07/11/2014 0 004 Donna Murphy 1,341.87
07/11/2014 0 005 Robert Martin 1,000.23
07/11/2014 0 007 Julie Addington 1,422.92
07/11/2014 0 010 Cindy Donk 1,521.71
07/11/2014 0 on Janice Mann 1,122.17
07/11/2014 0 013 Rosemary Murphy 1,196.79
07/11/2014 0 015 Kenneth Walker 2,154.07
07/11/2014 0 016 Stacy MacGregor 1,226.23
07/11/2014 0 019 Michael Matheson 2.6Y5.56
07/11/2014 0 020 Connie Dunn 1.977.75
07/11/2014 0 025 John Harris 1,792.38
07/11/2014 0 028 Todd Strom 1,678.84
07/11/2014 0 049 Victoria Forte 686.43
07/11/2014 0 072 Carolyn Eslick 461.75
07/11/2014 0 120 Matthew Wood 1,425.18
07/11/2014 0 121 Jason Strauss 1.888.50
07/11/2014 0 124 Dustin Lindahl 529.50
Total Employees: 18 Total: 26,047.25

Payroll

ACH Check Register

User: ‘laura.koenig’

Printed: 07/10/2014 - 10:50AM

Batch: 2-7-2014

[nclude Partial: FALSE

Check Date Check Number Employee No Employee Name Amount

17:10/2014 [1} 003 Robert Martin 4.559.13

Total Employees: I Total: 4.559.13
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CITY OF SULTAN
AGENDA ITEM COVER SHEET

ITEM: A1 W\ﬁ%
DATE: July 24, 2014 @ o

SUBJECT: Community Development Block Grant (CDBG) Grant

CONTACT PERSON: Donna Murphy Grants Coordinator

ISSUE:

Snohomish County Community Development Block Grant (CDBG) will call for grant
proposals in August for the 2015 funding round for Public Facilities and Infrastructure
Projects. City staff is seeking Council approval to submit a grant application to replace
650 feet of water main and services, and replace or Ime approximately 600 feet of
sewer main and side sewers on Date Avenue from 4" Street to 150 feet east of 5™
Place (Sultan Elementary School frontage).

STAFF RECOMMENDATION:

Motion to direct staff to apply for a Snohomish County CDBG Grant to replace 650 feet
of water main and services, and replace or line approximately 600 feet of sewer main
and side sewers on Date Avenue from 4" Street to 150 feet east of 5" Place (Sultan
Elementary School frontage) and authorize the Mayor to sign the required documents.

SUMMARY STATEMENT:
In August 2014, CDBG will call for grant proposals for the 2015 cycle for Public
Facilities and Infrastructure Projects.

The water and sewer lines underneath Date Avenue are old and substandard and need
to be replaced. In Action Item #2, staff is recommending application for a
Transportation Improvement Board (TIB) Street Reconstruction Grant to reconstruct this
portion of Date Avenue. It is common practice to improve or replace aging
infrastructure when a street is under construction, while it's opened up, and before
completing the new street section.

A preliminary construction cost estimate to replace these facilities was developed using
cost data presented in the recently adopted Water System Plan and the General Sewer
Plan. The estimated cost for water main replacement is $95,000 and sewer main
replacement is $90,000. Gray and Osborne, a consulting firm will work with City Staff to
provide a cost estimate and scope of work for this project at no cost to the City.

FISCAL IMPACTS:

There is no match requirement on this grant program; however, the City’'s Water and
Sewer Enterprise Funds may be needed to pay for any additional cost above the grant
funds awarded. These funds would be budgeted in the 2015 Budget Cycle.



CITY OF SULTAN

AGENDA ITEM COVER SHEET
ITEM NO: A-2
DATE: July 24, 2014 ﬁgﬂw"a
SUBJECT: Transportation Improvement Board (TIB) Small Cities

Arterial Grant Program

CONTACT PERSON: Donna Murphy Grants Economic Development, and
Volunteer Coordinator

ISSUE:

The issue before the Council is to authorize Mayor Eslick to sign the necessary
documents to apply to the Transportation Improvement Small City Arterial Grant
Program (SCAP).

STAFF RECOMMENDATION:
Direct staff to apply to TIB for approximately $385,000 under the Small City Grant
Program for funding to reconstruct:
1. Date Avenue from 4" Street to 150 feet east of 5" Place (Sultan Elementary
School Frontage).
2. 5 Street from the North edge of US 2 to the North side of the intersection of 5
Street and Main (approximately 200 feet)

Authorize Mayor Eslick to sign the necessary documents.

SUMMARY STATEMENT:
The Washington State Legislature created the Transportation Improvement Board (TIB)
to foster state investment in quality local transportation projects.

TIB is an independent state agency that distributes and manages street construction
and maintenance grants to 320 cities and urban counties throughout Washington State.
The funding for TIB's grant programs come from revenue generated by three cents of
the statewide gas tax.

The Small City Arterial Program was formally established by the Legislature in 1995.
Projects preserve and improve TIB classified arterials consistent with local needs in
cities with a population less than 5,000.

A TIB classified arterial must meet at least one of the following conditions to be eligible
for TIB funding:

Page 1 of 2



+ Serves as a logical extension of a county arterial or state highway into the
corporate limits

« Serves as a route connecting local generators such as schools, medical facilities,
social centers, recreational areas, commercial centers or industrial sites

» Acts as a bypass or truck route to relieve the central core area

The two reconstruction projects recommended to apply for funding meet TIB's
requirements for classified arterials.

The Transportation Improvement Board has called for projects for the TIB 2015 Small
City Arterial Program (SCAP) and the Small City Preservation Program. Program
applications are due August 30, 2014.

Gray and Osborne, an engineering firm will work with City Staff to provide a cost
estimate and scope of work for these projects at no cost to the City.

FISCAL IMPACTS:

The TIB match requirement for the Small City Program is 5%, however staff
recommends offering a 10% match to achieve a higher score and improve the likelihood
of receiving grant funding. The funds would need to be budgeted from the 2016 Street
Operating Fund and REET 2. The city council would need to commit to the match at
the time the grant is awarded.

MOTION:
Motion to direct staff to apply to TIB for approximately $385,000 under the Small City
Grant Program for funding to reconstruct:
1. Date Avenue from 4™ Street to 150 feet east of 5" Place
2. 5" Street from the North edge of US 2 to the North side of the intersection of 5™
Street and Main (approximately 200 feet)

Authorize Mayor Eslick to sign the necessary documents.

Page 2 of 2



CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM NO: Discussion D 1

DATE: July 24, 2014

SUBJECT: Salary/Benefit Allocation to Funds
CONTACT PERSON : Laura Koenig, Clerk/Deputy Finance Director
ISSUE:

The issue before the Council is review the allocation of salaries and benefits to the various
operating funds for the first six months of 2014.

SUMMARY:

As a part of the annual budget process, the Council adopted Resolution 13.06 providing for the
allocation of wages and benefits to the various operating funds. The resolution requires:

1. During the annual budget process a review of staffing requirements will be completed by
the Department Heads. Staff will review the current job responsibilities, the proposed
work program for the next year and the adopted cost allocation plan to determine the
appropriate fund to charge for the salaries and benefits. Staff time must be
appropriated to the fund for which the employee performs the work. Allocation of
Council time will be based on agenda items.

2. Mid-year, staff will review the work program and the amount of time each staff member
is working in the departments and funds.

3. Atthe end of the year, a final review of work programs and actual hours worked for each
fund will be completed and budget adjustments will be made if required.

Resolution 12-08 providing a Cost Aliocation Plan was adopted in 2012. The Plan sets
guidelines to determine direct and indirect costs for services provided by staff to the various
funds.

Based on time sheet submittals and the factors in the Cost Allocation Plan, staff has completed
the year end review. The following is a summary of budget versus actual full time employees
(FTE) for each fund:

o) =
5 % w Z
25l B gl eg| ¢lzE| f|
2014 Allocation ® ¢ w| 2k = = 2|0 K 5
of o B = o= 7} S| = g l-
Wages/Benefits & © o
Fund
# 001 101 103 400 401 402 406 | 113 | FTE's
ORIGINAL -
Budgeted FTE's 5.06 1471 0.26 462 3.79( 3.15| 1.370.28] 20.00
1st Half Analysis
Summary FTE's 5.00 122 0.21 416 | 3.60| 3.08] 1.44]0.32] 19.03
Increase/Decrease | FTE's | (0.06) | (0.25) | (0.05)| (0.46)| (0.19) ]| (0.07) | 0.07 | 0.04




SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM NO: Discussion 2
DATE: July 24, 2014
SUBJECT: Budget Retreats

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director

ISSUE:
The issue before the Council is to set the dates for the Budget Workshop and Retreat.

The Council normally has three retreats throughout the year (February, June and
October) to discuss planning, policy and budgets.

The meeting scheduled for June 14" was cancelled due to staff's workload. This is
the meeting the Council provides staff direction for the preparation on the next fiscal
year's budget.

The Council needs to schedule a meeting to discuss priorities for the 2015 budget.
Staff had discussed holding the meeting on September 6", however, the Library has
the Council meeting room booked for every Saturday in September.

This meeting will be approximately 3 hours long and could be held on a Thursday
night. Suggestions are July 31% or August 7%

The Council set October 11, 2014 as the final retreat date.

RECOMMENDED ACTION:
Set the 2015 Budget Workshop and Retreat dates.




