CITY OF SULTAN
COUNCIL MEETING - COMMUNITY CENTER
January 23, 2014
6:00 PM Executive Session: Pending Litigation

7:00 PM CALL TO ORDER - Pledge of Allegiance and Roll Call

CHANGES/ADDITIONS TO THE AGENDA

PRESENTATIONS
1) Business Spotlight — Galaxy Chocolate
2) Volunteer Spotlight — Susie Hollenbeck
3) Tree City USA

COMMENTS FROM THE PUBLIC: Citizens are requested to keep comments to a 3 minute maximum to allow
time for everyone to speak. Itis also requested that you complete a comment form for further contact.

COUNCILMEMBER COMMENTS

CITY ADMINISTRATOR COMMENTS

STAFF REPORTS - Written Reports Submitted
1) Animal Control
2) Public Works/Supervisor Reports
3) Clerk’'s Report
4) Finance Report
5) Planning Board Minutes

CONSENT AGENDA: The following items are incorporated into the consent agenda and approved by a single
motion of the Council.

1) Approval of the January 9, 2014 Council Meeting Minutes

2) Approval of Vouchers

ACTION ITEMS:
1) Ordinance 1188-14 — Water Connection Fees
2) Osprey Park — Contract to Restore Power to Restrooms
3) Planning Board Appointment — Sean Gossett

DISCUSSION: Time Permitting
1) Time Allocation Report — 2013
2) Energy Efficiency Grant— Trane
PUBLIC COMMENT ON AGENDA ITEMS ONLY
COUNCILMEMBER RESPONSE TO PUBLIC COMMENT ON AGENDA ITEMS

Adjournment - 10:00 PM or at the conclusion of Council business.

ADA NOTICE: City of Sultan Community Center is accessible. Accommodations for persons with disabilities will be provided upon
request. Please make arrangements prior to the meeting by calling City Hall at 360-793-2231.
For additional information please contact the City at cityhall@ci.sultan.wa.us or visit our web site at www.ci.sultan.wa.us




CITY OF SULTAN
AGENDA ITEM COVER SHEET

Agenda ltem : Presentation — P-1

Date: January 14, 2014

SUBJECT: Business Spotlight
GALAXY CHOCOLATES

Handcrafted Gourmet Confections
CONTACT PERSON: Donna Murphy Grants and Economic Development Coordinator

ISSUE:

The issue before the Council is to recognize GALAXY CHOCOLATES as the City of
Sultan’s Business Spotlight for January, 2014.
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SUMMARY STATEMENT:

GALAXY CHOCOLATES is located at 501 Main Street, Sultan, WA and Kathryne
Paz is the owner and sole proprietor.

Kathryne began baking and cooking with her Grandma at age 5, and by 7 she was
cooking full meals for out of town guests and family. She became interested in making
chocolate when she observed her aunt and cousins making candy and giving it as gifts
for Christmas. “I can do that”, Kathryne thought to herself, and really got serious about



“’it when her daughter, Karly was born and took 4 hour naps. It was naptime when
Kathryne taught herself to make candy.

A friend stopped by her house when Kathryne was making Easter Candy and took it to
work. She sold $500 in chocolate to her co-workers that day. That was 28 years ago.

When Kathryne’s son was born in 1987, she hung up her wooden spoon to raise her 2
children.

In 2002 she seized the spoon off the shelf when her cousin asked her to bake a baby
shower cake. After that she and her partner began making chocolate and friends began
taking it to work to sell and the business grew from there.

In 2004 purchased the kitchen at Celestial Coffee in Startup, partnering with Stacy
Scoggins who sold coffee and regularly brought in entertainment. She sold her
chocolates out of Celestial Coffee until 2011 when she relocated to 501 Main Street in

Sultan, formerly “Larry’s Automotive” and changed the name to GALAXY
CHOCOLATES.

January 15, 2012 was opening day and a real challenge with piles of snow plowed right
up to her front door and people had to climb over the snow to get inside.



"“Once Kathryne moved into the 6,000 square foot building, she got started making
chocolate, cakes, pies, cheesecakes, cookies, muffins, scones and THE BEST
cinnamon rolls. She sells ice cream, has a full espresso bar and will be selling
sandwiches in the near future.

Kathryne is going to bring live music and party planning to the store soon. “When the
web site is up, | expect to be shipping chocolates all over the world”. Kathryne excitedly
commented.
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Kathryne is also a star volunteer and philanthropist in Sultan, donating approximately
$500 worth of baked goods a month to non-profits. For example, Kathryne donated 45
pies to Sultan Harvest and cheesecakes, pies and chocolate baskets for the Senior
Center Auction. The value of those donations alone was $1,210. This month Kathryne
donated a Chocolate Basket to Children’s Hospital and in February, she will prepare a
Valentines Day Chocolate Basket to raffle for the Sultan Food Bank.
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Agenda ltem : Presentation — P-2
Date: January 14, 2014
SUBJECT: Volunteer Spotlight

Susie Hollenbeck

CONTACT PERSON: Donna Murphy Grants and Economic Development Coordinator

ISSUE:
The issue before the Council is to recognize Susie Hollenbeck as the City of Sultan’s
Volunteer Spotlight for January 2014.

SUMMARY STATEMENT:

Susie Hollenbeck was raised in Sultan from the age of 2. She grew up in the original
Mann homestead on Sultan Basin Road.

While growing up, Susie’s mom was always telling her, “We have a responsibility to give
back to the community that raised us up, Susie”, and that's exactly what she’s been
doing in Sultan for the past 7 years.

Susie worked for the Forest Service for 5 years, commenting that she’s had her hands
in the dirt all her life. She loves playing in the dirt, and gardening is one of her passions.
She’s used those skills volunteering to beautify her community.



- Susie has helped remove graffiti, organized groups of people for the annual Spring
Cleanup Day, and she’s a certified CERT Volunteer. At any given time, Susie can be
seen weeding and planting in Sportsmen’s, River and Osprey Parks. She’s pruned
bushes, cleaned sidewalks, painted curbs and parking spots on Main Street, weeded
the Main Street Islands and raked leaves all over town. She’s always picking up litter
wherever she goes and regularly weeded at the Post Office, which she says needs to
be weeded again ©. When asked if she adopted a street, Susie commented “I adopted
the whole community”.

Susie was very instrumental in the Conservation Futures Grant Process last summer,
giving a guided tour along the Suiltan River from River Park to Osprey Park to City
Administration. She was also a volunteer consultant and editor for the City's Grants
Coordinator, interjecting important information about the park’s vegetation and wildlife in
the grant application.

Susie was the Keynote Speaker at the Volunteer Appreciation Dinner last year and
gave a very moving speech about volunteering in your community.

In June, 2013 Susie felt something was a bit “off” and soon found out she had ovarian
cancer. She had surgery and is reacting extremely well to the chemo therapy.

Susie virtually stopped volunteering in June, yet she still gave 311 hours to her
community in 2013.

Susie Hollenbeck
Keynote Speaker at the City of Sultan’s Volunteer Appreciation Dinner






CITY OF SULTAN
AGENDA ITEM COVER SHEET

ITEM NO: P-3
DATE: January 23, 2014
SUBJECT: Urban Forestry and Tree City USA

CONTACT PERSON: Ken Walker, City Administrator 7(

ISSUE:
The issue before the Council is to listen to a 15 minute presentation about the Urban

Forestry Program and Tree City USA.

SUMMARY STATEMENT:
Leif Fixen, Certified Resource Planner at Snohomish Conservation District will present
Snohomish County’s Urban Forestry Program and the grant program for Tree City USA.

This year's grant program offers a maximum $10,000 grant for the City to purchase and
plant trees.

Why Snohomish Conservation District (SCD) Is Involved:

The Snohomish Conservation District has been allocated funding from the Washington
Department of Natural Resources to provide technical assistance and promote urban
forestry programs in the North West corner of the state. The goal for this partnership is
to help build the states “Tree City USA” program, as well as provide more resources
and assistance to local communities and city staff for building urban forestry programs.

Topics for Discussion at Meeting:
1. Sultan’s interest and involvement in becoming a Tree City USA. Tree City USA

is a program that certifies and recognizes a cities commitment to their urban
forest. It also provides a frame work for cities to follow as they build a
sustainable urban forestry program that not only looks at the present, but also the
future. The program is administered by the WA state Dept. of Natural Resources
and is nationally supported by the Arbor Day Foundation.

The certification is verification to a community’s citizens that the leadership is
planning for the future. This also gives well deserved recognition to staff, town
leadership, and volunteers for investing a town’s green space. Not to mention
the signs along the highway that provide good bragging rights.
a. There are 4 requirements for becoming a Tree City
http://www.arborday.org/programs/treecityusa/standards.cfm

i. Have an Arbor Day celebration and proclamation
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ii. Have a Tree Care Ordinance (samples can be found that can
be adapted)
iii. A Community Forestry Program With an Annual Budget of at
least $2/capita
¢ Includes: tree maintenance, pruning, planting, leaf pick up,
volunteer work, etc.
iv. Have a Tree Board or Department
e This can be anything from a Parks Commission City Council,
volunteer board, or a member of city staff
b. There are also grant funds associated with becoming a Tree City
i. Tree Planting Grants
ii. Tree Inventory Grants
iii. Management Planning Grants
iv. Grants for demonstration sites

2. Other opportunities for urban forestry development in Sultan
a. Planting events and Tree giveaways
b. City staff training
c. Citizen education
d. Tree Inventories

3. Other programs and opportunities for partnership with Snohomish Conservation

District
http://snohomishcd.org/ http.//www.betterground.org/
Low Impact Development programming

NPDES assistance
Farm Planning
Habitat Restoration
Forestry Planning

®oo0ow

http://www.arborday.org/programs/treeCityUSA/index.cfm
http://www.dnr.wa.gov/ResearchScience/Topics/UrbanForestry/Pages/rp urban
tree city usa.aspx

FISCAL IMPACTS:
The Tree City match requirement of $2/capita is currently being met through the tree
maintenance, pruning, planting, leaf pick up, volunteer work, and water shed

management.
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TREE .CITY IJSA
Application

Mail completed application with requested attachments to your state forester no later than December 31.
The TREE CITY USA award is in recognition of work completed by the community during the calendar year.
Please provide information for the year ending.
(Some states require information in addition to the requested on this application. Check with your state foresters.)

As of the community of
(Title - Mayor or other city official)

I herewith make application for this community to be officially recognized and designated as a Tree City USA
for o having achieved the standards set forth by The National Arbor Day Foundation as noted below.
ear.
Standard 1: A Tree Board or Department
List date of estabhshment of board, board members, and meeting dates for the past year; or name of city department
and manager.

Standard 2: A Community Tree Ordinance

Date ordinance established
Attach ordinance.

Standard 3: A Community Forestry Program with an Annual Budget of at Least $2 Per Capita
Total community forzeiry eXpenditures ..........ccceeeeeiesserecrssncsneaseeseres $
Community POPUIALION .. ... vceveeereeirreecrierircrreeenrresesssseratessesssessssossasss
Attach annual work plan outlining the work carried out during the past year. Attach breakdown of community forestry expenditures.

Standard 4: An Arbor Day Observance and Proclamation

Date observance was held
Attach program of activities and/or news coverage. Attach Arbor Day proclamation.

Signature Title Date
Please type or print the following:
Mayor or equivalent: City Forestry Contact:
Name: Name:
Title: Title:
Address: Address:
City, State, Zip: City, State, Zip:
Phone #: Phone #:
Email: Email:
NOTE: Application will not be prucessad without attachments.
Certification

(To Be Completed By The State Forester)

(Community)

The above named community has made formal application to this office. I am pleased to advise you that we reviewed
the application and have concluded that, based on the information contained herein, said community is eligible
to be recognized and designated as a Tree City USA, for the calendar year, having in my opinion met
the four standards of achievemen! in urban forestry.

Signed
i State Forester Date
Person in State Forester’s Office who should receive recognition material:
Name: UPS Address:
Title: City, State, Zip:

Agency: PH# Email:







SULTAN CITY COUNCIL
AGENDA COVER SHEET
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ITEM NO: SR-1
DATE: January 23, 2014
SUBJECT: Community Service Officer

CONTACT PERSON: Victoria Forte’, Community Service Officer
Robert Martin, Community Development Director

ISSUE:
Transmitting report from Victoria Forte, Community Services Officer

STAFF RECOMMENDATION:
Receive report, no action required.

BACKGROUND:
Current update on Animal Control Program

Aftachment A: Community Service Officer Work Log
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SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM NO:
DATE:
SUBJECT:

SR-2
January 23, 2014

Public Works Monthly Report .
CONTACT PERSON: Mick Matheson, P.E., Public Works DirecW

ISSUE:

Provide monthly reports to Council regarding:

SUMMARY:

City of Sultan Water Plant Production and Operation
Everett Meter Readings

2013 Fire Hydrant Exercising Program

2013 Water Meter Replacement Program

City of Sultan Wastewater Treatment Plant Operation
Recycling and Garbage Reports

Cemetery Report

Field Supervisor Report

There are twelve total attachments. Seven attachments are designed to provide
information regarding the City of Sultan’s water production, a water supply
comparison, fire hydrant exercising program, water meter replacement program
and information on the Everett meter readings.

Lastly, there are five attachments designed to provide information with respect to
the City of Sultan’s Wastewater Treatment Plant operation, garbage collection,
recycling, cemetery and current public works crew activities. The attachments ar

updated monthly.

ATTACHMENTS:

Attachment A-1
Attachment A-2
Attachment A-3
Attachment A-4
Attachment A-5
Attachment A-6
Attachment A-7
Attachment A-8
Attachment A-9

Lake 16 vs. City of Everett Water Supply Comparison

Lake 16 Production for 2013

City of Sultan Water Plant Production Past 6 Years

Yearly Totals to Distribution System

2013 Fire Hydrant Exercising Program

2013 Water Meter Replacement Schedule

Everett Meter Readings for 2013

City of Sultan Wastewater Treatment Plant Operational Report
Garbage Report

Attachment A-10 Recycling Report
Attachment A-11 Cemetery Report
Attachment A-12 Field Supervisor Report



Lake 16 vs. City of Everett Water Supply Comparison
Yearly Totals for Lake 16 and Everett Productions

2010 2011 2012 2013
Lake 16 146,834,350 55,707,050 146,762,070 163,185,000
Everett 5,542,680 80,360,632 11,943,316 6,154,544
Total Gallons 152,377,030 136,067,682 158,705,386 169,339,544
% Everett 4% 59% 8% 4%
200,000,000
150,000,000
| Everett
100,000,000
B Lake 16
50,000,000
0 -
2010 2011 2012 2013

NOTE: ALL NUMBERS ARE IN GALLONS

Attachment A-1
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CITY OF SULTAN
Water Plant Production Past 6 years

JAN

FEB

MARCH

APRIL

MAY

JUNE

JUL

AUG

SEPT

ocT

NOV

DEC

AVG

TOTAL

2008

13,292,000
14,018,500
14,354,500
15,059,750
15,989,000
15,090,000
18,865,000
17,473,250
14,130,000/
12,511,300
10,049,300
14,314,000

14,595,550

175,146,600

2009
13,042,000

11,726,500
11,707,750
10,509,450
12,026,850
14,787,200
19,943,900
16,797,000
13,457,500
10,360,700
10,534,300
12,921,100

13,151,188

2010
11,986,600

10,940,800
12,070,300
11,473,900
12,080,100
10,055,300
16,291,400
16,332,850
11,716,200
11,049,000
11,755,700
11,397,000

12,262,429

157,814,250 147,149,150

I

2011
11,816,800

11,059,100
11,246,150
3,636,500

J

0
4,359,500/
13,589,000
4,642,254

55,707,050

2012
13,837,500

13,917,500
15,413,700
12,509,700
11,994,500
10,721,850
11,536,100
14,897,550
14,403,400

7,669,000

9,048,000
10,813,600

12,230,200/

2013
12,695,000

10,821,000
12,453,000
12,330,000
14,516,000
13,654,000
18,270,000
16,369,000
13,820,000
12,901,000
13,074,000
12,282,000

13,598,750

146,762,400 163,185,000

+

—+
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Jan
Feb
Mar
Apr
May
June
July
Aug
Sept
Oct
Nov
Dec

TOTAL

AVG

2010
11,986,600
10,940,800
12,070,300
11,473,900
12,080,100
10,055,300
16,291,400
16,332,850
11,716,200
11,049,000
11,755,700
11,159,200

146,911,350

12,242,613

YEARLY TOTALS TO DISTRIBUTION SYSTEM

2011
11,816,800
11,059,100
11,246,150

3,636,500

0
0
0
0
0
0

4,359,500
13,589,000
55,707,050

4,642,254

ALL NUMBERS ARE IN GALLONS

2012
13,837,500
13,917,500
15,413,700
12,509,700
11,994,500
10,721,850
11,536,100
14,897,550
14,403,400

7,669,000
9,048,000
13,589,000

149,537,800

12,461,483

2013
10,271,500
8,778,600
10,295,800
9,775,750
11,709,190
11,106,400
15,208,100
15,005,000
11,235,750
10,349,400
10,396,050
9,823,500

133,955,040

11,162,920

18,000,000
16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000
0

\
\

N\

\

T T

Jan Feb Mar Apr May June

T T

July Aug Sept Oct Nov Dec

—2010
—2011

2012
e 2013
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2013 FIRE HYDRANT EXERCISING SCHEDULE

Actual # Remaining
of FH's Program FH's at
Month-Year Exercised Goal Month End
257
Mar-13 42 24 215
Apr-13 32 40 183
May-13 35 40 148
Jun-13 64 40 84
Jul-13 33 40 51
Aug-13 19 40 32
Sep-13 17 9 15
Oct-13 10 0 5
Nov-13 0 0 5
Dec-13 0 0 5
TOTAL 233

Attachment A-5



2013 WATER METER EXCHANGE SCHEDULE

Remaining

Actual # Program Meters at

Month-Year Meters Changed Goal Month End
Jan-13 0 613
Feb-13 68 56 545
Mar-13 51 56 494
Apr-13 32 56 462
May-13 34 56 428
Jun-13 0 56 428
Jul-13 40 56 388
Aug-13 26 56 362
Sep-13 56 361
Oct-13 55 361
Nov-13 55 361
Dec-13 15 55 346

TOTAL 613

Attachment A-6




Everett Meter Readings for 2013

DATE PREVIOUS CURRENT TOTAL TOTAL AVERAGE

READING READING CUBIC FEET GALLONS PER DAY
1/7/2013 154,717 155,268 55,100 412,148 13,295
2/5/2013 155,268 155,674 40,600 303,688 9,796
3/1/2013 155,674 156,112 43,800 327,624 11,701
4/4/2013 156,112 156,847 73,500 549,780 17,735
5/6/2013 156,847 157,560 71,300 533,324 17,777
6/3/2013 157,560 158,136 57,600 430,848 13,898
7/8/2013 158,136 159,972 183,600 1,373,328 45,778
8/5/2013 159,972 161,090 111,800 836,264 26,976
9/19/2013 161,090 161,275 18,500 138,380 4,464
10/4/2013 161,275 161,275 0 0 0
11/5/2013 161,275 161,275 0 0 0
12/2/2013 161,275 161,275 0 0 0
TOTALS 655,800 4,905,384 161,421

Attachment A-7
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2013 GARBAGE REPORT

/

2012 TONS | 2012 COST E 2013 TONS | 2013 COST
January 130.73 $13,732.ooi 141.21| $14,830.00
February 132.41 $13,911 .ooi 130.45| $13,702.00
March 160.53 |  $16,861 .ooi 140.42| $14,750.00
April 146.87 |  $15,431 .oo! 148.68| $15,613.00
May 144.69 $15,202.ooi 153.33| $16,103.00
June 146.97 $15,441.ooi 124.58| $13,083.00
July 144.48 $15,181.00E 126.67| $13,301.00
August 150.09 $15,77o.ooi 152.30| $15,537.00
September 167.22 $17,567.00! 147.71| $15,512.00
October 146,92 $15,429.ooi 138.09| $14,503.00
November 174.61 $18,337.00! 130.16| $13,671.00
December 145.76 $15,308.ooi 144.60] $15,187.00
TOTALS 1,791.28 $188,17o.ooi 1,678.20 |  175,792.00
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CEMETERY REPORT

BURIALS

103 Cemetery Operating Fund

2013 2013
Description BUDGET ACTUAL
Revenue
Beginning Balance 0 1,924
Cemetery Fees 25,000 34,856
investment Interest 0 0
Total Resources 25,000 36,780
Expenditures
Total Expenditures 738 30,375
Ending Fund Balance 266 6,405

The cemetery profit for 2013 was $4,481.00

Burials YTD
2013

Ash 6

Full 8
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SULTAN CITY COUNCIL

AGENDA ITEM
[ ——— e ]
DATE: January 23, 2014
SUBJECT: Public Works Projects-Update
CONTACT PERSON: Connie Dunn, Public Works Field Supervisor
ISSUE:

The Public Works projects list and status report.
SUMMARY:

WASTEWATER TREATMENT:

The Staff at the Treatment Plant have been working on completing the 2013 Bio Solids Report
to send to Department Of Ecology (DOE). This involves a bio solids compliance package which
reports total dry tons of bio solids produced and hauled for calendar year 2013.

STREETS:

The “Welcome to Sultan” monument that was vandalized has been uprighted. Public works
employees also raked out the wheel ruts and reinforced the stone with concrete. Other drivers
have driven up into the landscape area but only minor damage to bark has occurred.

PARKS:
Public Works staff has been working with citizens to maintain the trails and keep them clear of
debris, especially when we have inclement weather.

The Opsrey Park Electrical bid award and contract is before the city council at this meeting.
WATER SYSTEM:

The water department staff has been working on repair of the air compressor. They have also
been working on the construction of a storage shed at the Water Treatment Plant.

Building Maintenance:

The Solar Panel installation is nearly complete. Current status is that within the next 5-7 days,
Sno County PUD will complete the connection to the grid and install the meters. Once that is
finished, we will have a meeting with NW Wind & Solar to finalize the project which includes
startup of the monitor and providing educational materials to provide inside the Library and at
the monitor.

Thank you,
Connie Dunn

Attachment A-12






SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM NO: Staff Report SR-3
DATE: January 23, 2014
SUBJECT: Council Meeting Minutes

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director

SUMMARY:

The services provided by the Finance and City Clerk's Office include financial management,
clerical assistance to the Council, records management, risk management and legal
assistance. Those services include:

Financial Services Clerk/Legal/Records Risk Management.

Process and review of claims
Budget Preparation/management | Minutes for City Council

Development of

Financial Reports Business Licenses policies/procedures
Monitoring of worker's comp

Grants Management Records Management claims

Accounts Payable/Receivable Ordinances/Resolutions

Payroll Services Notary Services

Utility Billing/Account

Management Passport Acceptance Agency

Debt Management Easements and Right of Ways

Investment portfolio management | Contract management

LID Account management

Violations Bureau

The Front Office staff (Janice Mann and Cyd Donk) are often referred to as the “Utility Clerks”
and quite often not given credit for the tremendous amount of other work they do on a daily
basis for the city.

The city has four licensed Notaries and these services are used by the community on a regular
basis. In addition to the processing of utility payments and utility account management, in
2013 Front Office staff:

Processed 192 Passport applications

e |[ssued 150 pet licenses

e Processed and issued 87 Building Permits. These permits included home repairs,
fences, roofs, demolition, garages, firework stands, 2 new homes, 2 manufactured
homes and 2 commercial buildings.

e Processed business license applications. There are 329 records in the Sultan license

file.

Processed 257 meter change outs from old meters to the electronic meters

Set up 2 new water service accounts

Processed 49+ utility payoff requests; 40 were for closed home sales

Set out 291 leak letter notifications to customers.







ITEM NO:
DATE:

SUBJECT:

CONTACT PERSON:

SUMMARY:

SULTAN CITY COUNCIL

Staff Report SR 4

January 23, 2014

Finance Report

Laura Koenig, Clerk/Deputy Finance Director

AGENDA ITEM COVER SHEET

Attached is the 2013 4th Quarter Financial Report for the City.

Overall the revenues and expenditures for the year were as anticipated except in the Street and
Stormwater funds. Staff will be preparing the final fund adjusts as part of the annual report

process.

The charts below show the preliminary year end summary for the City’s operating Funds.

4TH QTR 2013

Budgeted Revenues Over/Under
Fund Revenues YTD % of Budget Budget
General 1,711,900 1,711,502 100.0% -398
Street 210,310 165,003 78.5% -45,307
Cemetery 31,000 34,798 112.3% 3,798
Water Utility 945,103 1,004,636 106.3% 59,533
Sewer Utility 1,262,001 1,305,143 103.4% 43,142
Garbage Utility 796,552 792,788 99.5% -3,764
Stormwater Utility 201,694 163,173 80.9% -38,521
Total Operating
Funds 5,158,560 5,177,044 100.4% 18,484

Budgeted Expenditures Over/Under
Fund Expenditures YTD % of Budget Budget
General 1,707,133 1,623,833 95.1% -83,300
Street 210,141 210,652 100.2% 511
Cemetery 30,734 30,172 98.2% -562
Water Utility 939,674 933,249 99.3% -6,425
Sewer Utility 1,262,001 1,087,428 86.2% -174,573
Garbage Utility 782,068 724,903 92.7% -57,165
Stormwater Utility 201,685 213,175 105.7% 11,490
Total Operating
Funds 5,133,436 4,823,412 94.0% 310,024

Attachments:

4th Quarter Financial Statements for Operating Funds
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SULTAN CITY COUNCIL
AGENDA COVER SHEET
/

ITEM NO: SR-5

DATE: January 23, 2014

SUBJECT: Planning Board Minutes

CONTACT PERSON: Robert Martin, Community Development Director
ISSUE:

Transmitting Planning Board Minutes from December 3, 2013 meeting as approved at January
14, 2014 meeting.

STAFF RECOMMENDATION:
Receive Report, no action required.

ATTACHMENT A: Planning Board Minutes of November 12, 2013



SULTAN PLANNING BOARD MINUTES
December 3, 2013

PLANNING BOARD MEMBERS PRESENT: STAFF PRESENT:
Janet Peterson Robert Martin, Director
Lucy Hitchcock

Geoffrey Evans

Gloria Reedy

CALL TO ORDER:
Call to Order at 7:04 p.m.

CHANGES TO THE AGENDA:

PUBLIC COMMENTS:
None

PLANNING BOARD MEMBER COMMENTS:

Ms. Hitchcock: Informed the Board of her comments on Medical Marijuana to the City Council
at their last meeting.

Mr. Evans: Appreciated Ms. Hitchcock’s comments.

APPROVAL OF MINUTES:

Mr. Evans moved approval of the November 12, 2013 minutes.
Ms. Reedy moved second.

All Ayes.

PUBLIC HEARING AND ACTION ITEMS:

DISCUSSION AND STUDY ITEMS:

D-1: Zoning Code Development: Chapter 18.44, Issuance and Expiration of Permits
Mr. Martin explained the need to expire permits if they are not acted upon in a reasonable time.

The Board understood these comments and made editorial corrections to the Staff Draft.

Mr. Evans moved to forward Chapter 18.84 to Planning Board Draft.
Ms. Peterson seconded.
All Ayes

D-2: Zoning Code Development: Chapter 18.84, Landscape Standards.

Mr. Martin explained that this chapter expresses the community’s interests landscaping
aesthetics. Landscaping chapters contain much that is quite different from one community to
the next, and very little is based on state statutory requirements. The Board has considerable
latitude in how it wants this chapter to be expressed.

The Board asked whether the City has an official list of acceptable/required street trees. Mr.
Martin indicated that it is an unofficial list. It is appropriate to include the list in the City



Engineering Standards document, with reference to that document in the Zoning Code. The
PUD Tree Book is a good source for street trees that are compatible with power lines.
The Board provided editorial and format corrections.

Mr. Evans moved to forward Chapter 18.84 to the Planning Board Draft.
Ms. Peterson seconded.
All Ayes.

D-3: Zoning Code Development: Chapter 18.92, Residential Dwellings and Accessory
Structures.

Mr. Martin explained that the current code is almost entirely lacking in standards for accessory
structures. The Council removed accessory dwellings from the code a couple of years ago
when a very inappropriate application was filed and code standards violated.

This code draft includes “industry standard” provisions for accessory structures like shops and
storage buildings. It includes maximum size limitations and requires setbacks to be met. These
are both aesthetic and public safety related standards.

The draft reinstates provisions for accessory dwellings with much more appropriate standards
than existed in the previous code.

The Board directed the following substantive changes:
e Increase the limit for storage buildings exempt from Development Authorizations from 40
sq.ft. to 50 sq.ft.
e Increase the allowable size of accessory dwellings from 800 sq.ft. to 40% of the floor
area of the primary residence on the property.

Ms. Peterson moved to forward Chapter 18.92 to the Planning Board Draft.
Ms. Reedy seconded.
All Ayes.

STAFF COMMENTS:

Mr. Martin indicated that the 2014 Planning Board Meeting Calendar needs to be adopted. It
will be included in the next meeting’s agenda. Until then, the first meeting of the year will need
to be set and advertised individually. To allow time for preparation of the meeting packet
through the holiday season, it was suggested that the January meeting be set for January 14,
2014.

The Board approved that date. It will be advertised as an individual meeting date.

PLANNING BOARD MEMBER COMMENTS:

ADJOURNMENT:
Mr. Evans moved to adjourn
Ms. Peterson seconded

All Ayes.

Adjourned at 9:40






SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET
/

ITEM NO: Consent C 1
DATE: January 23, 2014
SUBJECT: Council Meeting Minutes

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director_){‘/

SUMMARY:
Attached are the minutes of the January 9, 2014 regular Council meeting as on file in

the office of the City Clerk.

RECOMMENDED ACTION:
Approve as submitted.




2000
CITY OF SULTAN COUNCIL MEETING — January 9, 2014

Mayor Eslick called the regular meeting of the Sultan City Council to order in the Sultan
Community Center. Councilmembers present: McCarty, Seehuus, Walker, Davenport-Smith,
Naslund and Beeler. Absent: Neigel

CHANGES/ADDITIONS TO THE AGENDA:
Add: Discussion GMA Docket and Fees

PRESENTATIONS:

Oath of Office — New Council Members

Mayor Eslick administered the Oath of Office to new Councilmembers Naslund, Walker,
Seehuus and McCarty.

Photo Contest Winner

The issue is to present the photos submitted for the Budget Cover Photo Contest. Each year
staff selects a photo for the front of the City’s Budget Document. This year a photo contest
was run to involve the community in the creation of the final budget document. Nine residents
submitted photos. A photo by Bridget Edgar was selected for the cover and the other photos
will be used throughout the rest of document on the section covers.

Mayor’s State of the City Address
Mayor Eslick presented the State of the City Address.

COMMENTS FROM THE PUBLIC:

Al Wirta: Is the spokesperson for the Utility Stakeholders. Kay George was not effective at
reducing rates so they filed a lawsuit. They have put is on hold in hopes the Council would
settle with them. They are willing to sit down with Mayor and Council and work out their
differences. If the city will not set a meeting by January 13" they will proceed with the suit.
They have done a rate study.

Ray George: Nice to see they took an oath of office to serve Sultan. Noted the city issued
312 business licenses. The $25 fee was not to encourage business but to benefit those
without a license. The Auditor advised there should be fines for no license. The business
license code has fines that are not enforced. Violations of code is violation of ethics law

Kay George: the Clerk said they could review the time sheets and they are all over the board
with no method. Understood they were to keep time in 25-minute increments and some were
good and showed the work done. There were charges to the utilities without details. Audit
report 1006136 found several cities overcharge the utility funds.

Kristina Blair: Thanked the new Councilmembers for taking on the office. There are people
embracing the MVT rules and need public information on compliance with the law. The
Everett Herald article noted there were sixteen licenses applied for marijuana businesses in
Sultan.

Dan Chaplick: School Superintendent provided information on the levy set for February 2014.
This is a renewing levy and makes up 20% of the budget. This is not an increase or new levy.
it is to continue the levy passed in 2010. The levy supports the music program, maintenance
and operations and athletics.
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COUNCILMEMBER COMMENTS

Beeler: Nice to see Al at the meeting as he likes to hear people express their concerns. Ray
has helped the city save money; council wants to save money also. Understands the issue
with time cards — if not specific enough, need to change to show the amount spent for utility.
Thanks for information on the school district and levy — totally supports as no increase to
taxes.

PSRC: Every 4 years they update the transportation vision policy and it is in the 45-day
review period. The cities need to be proactive with the funds and they have a use it or lose
policy for funding. ~SCCT meeting is next week, they will be voting on the boards and
committee assignments, and it is important to attend and vote.

Naslund: On Gohr Road and 311" people are speeding along the road and the residents
would like the City to consider speed bumps and would get a petition together if needed.

Davenport-Smith: Thanks for the comments, nice to see old council members attending. Mike
Brady will be teaching a class on How to Speak and Listen for ages 11 and up at Galaxy
Chocolate. The Youth Coalition will be giving their Want More presentation on Jan 17™ at the
High School. Would like to schedule a joint meeting with planning board.

Walker: Nice to be here. Thanks to Public Works for fixing the ditch on 8™" Street and on the
highway

Seehuus: Thanks for coming to meeting. Time sheets need to be accurate and he will look
into the issue. He will be listening to the public.

McCarty: Compliance with the law would solve the problems. Off-road vehicles must be
licensed and comply with rules and Polaris is doing conversions to make them street legal. It
would be economic boost if they were allowed. Sultan Sportsmen Club is willing to donate two
scholarships to go to camp on Orcas Isiand and he would like to work with the school to select
the students.

Kim Kenagy: Five kids in the band are going to Pacific Lutheran University this weekend.
Running Start is available at the Everett East Campus. Theme for prom is the Great Gatsby.
Students are working on a community garden. Welcome to new Councilmembers. Remember
they represent the people not themselves and consider that when voting.

Ken Walker: Boom Town meetings are on the 1%t and 3™ Tuesday and they will be working on
specific projects; looking for ideas to support existing and attracting new business. City has
received applications and met with people interested in establishing business under 1-502.

Call 911 if they observe off-road vehicles on the street so police can make sure they are
following the rules.

Mayor Eslick: Grow Washington is about starting a new business and they are taught about
the need for licenses and may not know they need city license. The issue at City Hall was
home occupation permits were being required and not needed. There are 20 businesses and
the concept of incubation is not understood by auditor. They were not trying to escape the
license requirement as they want to make sure everyone pays the proper sales tax. There
was no intent to side step the law. There are 60 businesses in three cities and the state and
cities get their money. Hopes this is clear and the matter can be put to rest.



2000
CITY OF SULTAN COUNCIL MEETING - January 9, 2014

STAFF REPORTS — Written Reports Submitted and are on file in the Office of the City Clerk.
1) Volunteer Report
2) Code Enforcement
3) Police Report

CONSENT AGENDA: The following items are incorporated into the consent agenda and
approved by a single motion of the Council. On a motion by Councilmember Beeler,
seconded by Councilmember Davenport-Smith, the consent agenda was approved as
presented. McCarty — aye; Seehuus — aye; Walker — aye; Davenport-Smith — aye, Neigel —
aye; Naslund — aye; Beeler - aye.
1) Approval of the December 19, 2013 Council Meeting Minutes
2) Approval of Vouchers (2013 Closeout) in the amount of $80,073.56 and payroll through
December 20, 2013, in the amount of $51,875.28 to be drawn and paid on the proper
accounts. Vouchers were reviewed by the Finance Sub-committee on December 30,
2013 and approved for payment.
3) Approval of Vouchers - 2014 the vouchers for approval in the amount of $22,602.50
and payroll through December 31, 2013, in the amount of $15,611.14 to be drawn and
paid on the proper accounts.

ACTION ITEMS:

Appointment of Mayor Pro-tem

in accordance with the current Council Rules of Procedures for Council Meetings, the Council
appoints a Mayor Pro Tem for the year at the first Council meeting. The Mayor Pro Tem
conducts the business of presiding over meetings of the council and any other regularly
conducted business of the Mayor in the Mayor’s absence.

On a motion by Counciimember Naslund, seconded by Councilmember Davenport-Smith,
Councilmember Neigel was appointed as the Mayor Pro-tem for 2014. All ayes.

Council Sub-Committees
The issue before the City Council is to discuss the Council sub-committee structure and
membership for 2014. Council Subcommittees are working groups within the Council that
focus on particular areas of concern and interest to the Council and the community. The
purpose of prescheduled meetings is to provide opportunities for in-depth understanding of
City issues prior to bringing the issues forward for discussion by the full Council.
The staff recommends maintaining the sub-committees based on topic and establishing a set
meeting date each month. The meeting day would be scheduled by the committee and staff
would be responsible for contacting the sub-committee if a meeting was not necessary. The
two committees are:

1. Government Services, Finances and Public Safety

2. Community Development and Public Works

On a motion by Councilmember Beeler, seconded by Councilmember Davenport-Smith, the
Sub-Committee assignments for 2014 are: (all ayes)

1. Government Services, Finances and Public Safety: Neigel, Seehuus, and
Naslund; Beeler - alternate.

2. Community Development and Public Works: Davenport-Smith, McCarty and
Walker; Beeler, alternate.
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Interlocal Agreement — 2014 Snohomish County Overlay Project

The issue before the City Council is to authorize the Mayor to sign an Interlocal Agreement
with Snohomish County for Overlay Improvements within the City of Sultan.

Snohomish County Public Works Engineering Services annually conducts an Overlay Program
and invites cities within Snohomish County to participate. The City of Sultan does not have
any current projects that appear to be a good fit for this program. Nevertheless, by entering
into this Interlocal Agreement with Snohomish County for 2014 leaves an option open.

On a motion by Counciimember Davenport-Smith, seconded by Councilmember Seehuus,
Mayor was authorized to sign an Interlocal Agreement with Snohomish County for Overlay
improvements within the City of Sultan. All ayes.

DISCUSSION:

1-502 Sub Committee

The issue before the Council is to create a working committee to address Initiative 502,
adopted on August 22, 2013. On November 6, 2012, Initiative 502 was passed by the voters
of the State of Washington, providing a framework under which marijuana producers,
processors, and retailers can become licensed by the State of Washington.

Initiative-502 delegates authority to cities and towns to adopt and enforce zoning
requirements, business licensing requirements, health and safety requirements, and business
taxes related to the production, processing, or dispensing of cannabis or cannabis products.
The Sultan Municipal Code does not currently have specific provisions addressing licensing,
producing, processing or retailing of recreational marijuana, and the regulations that the City
will need to address them need to be drafted and adopted.

The City adopted Ordinance 1173-13 on August 22, 2013 imposed a moratorium for a period
of 6 months to allow for time to create and adopt zoning requirements as a result of Initiative
502 following the LCB's adoption of licensing regulations. The City needs to draft and adopt
the rules necessary to control 1-502 activities. The current request is for the Sultan City
Council to appoint a working committee to draft proposed rules, regulations, and ordinances to
address the issues presented by I-502 based on the LCB rules.

Discussion: Imposing a large fee for business license to cover cost of enforcement; extra work
for police department; review of Planning Board work on zoning; work with interested parties.
Sub-committee members: Lucy Hitchcock; Marianne Naslund; Davenport-Smith; Joe Neigel;
Rocky Walker and John Seehuus.

Fees and Payment Plan for City Urban Growth Area Amendment Application;
City/County Comprehensive Plan 2015 Docket:

The City applied for the County’s Plan Amendment Docket to adjust the UGA in 2015 as part
of the 2015 comprehensive plan amendment schedule for the County and all cities. The
Docket is a study process leading to decisions about amendment of the plans in 2015. Failure
to pursue the proposed amendments would cause the 2011 Comprehensive Plan to be
internally inconsistent and would potentially subject the City to challenges based on prior land
use cases raised against the 2004 Plan. The County must now pursue an Environmental
Impact Analysis under the State Environmental Policy Act (SEPA) to meet legal requirements
for the Comprehensive Plan Amendment.

The City's share of the cost for this analysis, for environmental studies, traffic analysis, and
county processing fee is $43,090.15. To initiate the contracts for these studies, the county
needs commitment from the city by January 10, 2014.
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At this time, staff asks that Council affirm the city’s commitment to proceed with the required
review process so that Sultan’s 2015 Comprehensive Plan update process can continue in
step

with the county and other cities in the county as required by the Growth Management Act.
This expenditure has not been included in the 2014 Budget, and will require a budget
amendment. City Staff recommends using General Fund 2013 fund balance for the
expenditure.

Discussion: Cost difference between utilities on Trout Farm Road versus east of town;
reduced cost will reduce the impact fee for new homes; will reduce cost to developers in the
future; notification to impacted property owners; annexation process.

On a motion by Councilmember Seehuus, seconded by Councilmember Walker, the Mayor
was authorized to sign a letter of commitment for the necessary costs to continue processing
the City’s Comprehensive Plan amendment application. All ayes.

PUBLIC COMMENTS

Kay George: In the Mayor’s presentation, it was noted the city needs to improve its reputation
and she appreciates that it was included as the last Council said it was not needed. Not
proper to have baliot issues and signs in room. Meetings were held regarding the changes in
zoning and none of the people were brought to the table — were notified by the county. If
imposing will on people, they should be notified. She went to County hearings and advised
them that people were not notified of the change. Communication would improve reputation.

COUNCILMEMBER RESPONSE TO PUBLIC COMMENT

Naslund: Agrees property owners should be contacted.

Davenport-Smith; Agrees it would be a good neighbor policy to bring them in. They need to
understand they are part of the UGA and not part of the city. Need to provide information
McCarty: Those areas are surrounded by the city and the current owner may not want to
develop but their kids might. Hard not step on toes.

Adjournment. On a motion by Councilmember Naslund, seconded by Councilmember
Davenport-Smith, the meeting adjourned at 8:50 PM. All ayes.

Carolyn Eslick, Mayor

Laura J. Koenig, City Clerk






SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

/

ITEM #: Consent 2
DATE: January 23, 2014
SUBJECT: Voucher Approval - 2014

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director

SUMMARY:

Attached are the vouchers for approval in the amount of $187,019.43 and payroll
through January 3, 2014 in the amount of $70,718.53 to be drawn and paid on the
proper accounts.

FISCAL IMPACT: $257,737.96

RECOMMENDATION:
Approve the payment of vouchers as submitted.




City Of Sultan
Voucher Approval
_ January 23, 2014
|, the undersigned, do hereby certify under penalty of perjury, that the materials have been
furnished, the services rendered, or the labor performed as described hereon, and that the claim
is just, due and an unpaid obligation against the City of Sultan, and that | am authorized to
authenticate and certify to said claim.

Laura J. Koenig, Clerk/Deputy Finance Director

We, the undersigned City Council of Sultan Washington, do hereby certify that the merchandise
or services hereinafter specified have been received and the claims are approved for payment

in the following amounts:

Payroll Check #28881-82 $ 286145

Direct Deposit #1 $ 26,745.92

Benefits Check #28883-87 $ 29,468.76

Tax Deposit #PR 1 $ 11,622.40

Accounts Payable Checks #28888-942 $ 177,492.15

ACH Transactions - DOR $ 9,527.28

TOTAL $ 257,737.96

Bob McCarty, Councilmember John Seehuus, Councilmember
Rocky Walker, Councilmember Sarah Davenport-Smith, Councilmember
Joe Neigel, Councilmember Marianne Naslund, Councilmember

Jeffrey Beeler, Councilmember



Accounts Payable

Check Register Totals Only

User: laura.koenig
Printed: 1/16/2014 - 1:15 PM
Check Date Vendor No Vendor Name Amount Voucher
28388 01/23/2014 AHWaste Allicd Waste Scrvices 11.913.00 1]
28889 01/23/2014 untest AM Test 120.00 0
28890 01/23/2014 APWA2 American Public Works Association 184.00 0
28491 01/23/2014 APP Assoctated Petroleum Products tnc 097.39 0
28392 01/23/2014 Wilbert Automatic Wilbert Vault Co. 1,362.93 0
28893 01232014 awe AWC 2.305.00 0
28894 01/23/2014 awe AWC 450.00 0
28895 01/23/2014 BeekKutf Beckwith & Kuf¥el 14,793.55 0
28896 01/23/2014 blucline Blucline 11,707.90 0
28897 01/23/2014 blucline Blueline 10,600.00 0
28898 01/23/2014 comcast Comcast 933.83 0
28899 01/23/2014 CDunn Connie Dunn 72.00 0
28900 01/23/2014 EvUtil Everett Utilities 790.53 0
28901 01/23/2014 EvDC Evergreen District Court 1.094.41 1]
28902 01/23/2014 ERW Evergreen Rural Water 180.00 0
28903 01/23/2014 Eylander Eylanders Sales & Service Inc 412.68 0
28904 01/23/2014 Frontier Frontier 355177 0
28905 01/23/2014 GBGeek Gold Bar Geek 1.899.40 0
28906 01/23/2014 gray Gray & Osbome Inc. 5.885.67 0
28907 01/23/2014 4roco Groco, Inc 1,616.64 0
28908 01/23/2014 GroenPac Groeneveld Pacific West, Inc. 404.78 b}
28909 01/23/2014 Keller Keller Supply Company 179.34 0
28910 01/23/2014 Kenyon Kenyon Disend PLLC 3,392.01 0
2891t 01/23/2014 MotorTru Motor Trucks Inc 60.2t 0
28912 01/23/2014 NACA National Animal Control Association 35.00 0
28913 01/23/2014 NWCas Northwest Cascade Inc t13.45 0
28914 012372014 nwwind NW Wind & Solar 19,865.55 0
28915 01/23/2014 OASYS QOasys Oftice Automation Systems 194.16 0
28916 01/23/2014 ofcdepot Ofttice Depot 18.45 1)
28917 01/23/2014 Pitney Pitney Bowes 579.80 0
28918 01/23/2014 Ponderos Ponderosa Pacific, Inc. 14,151.4) 0
28919 01/23/2014 PUD | PUD 3.000.7t 0
28920 01/23/2014 PugSoAir Puget Sound Clean Air Agency 484.00 0
28921 01/23/2014 PSE Puget Sound Energy 1.278.71 0
28922 01/23/2014 Pumptech PumpTech, Inc. 10,396.28 0
28923 01/23/2014 RedApl Red Apple Market 29.98 ()
28924 01/23/2014 rh2 RH2 Engineering, Inc. 10,296.72 0
28928 01/23/20t4 Skilling Skillings Connolly 11.377.54 0
28926 01/23/2014 SCcorrec Snohomish County Corrections £.519.25 0
28927 04/23/2014 SCcorrec Snohomish County Corrections 2.72 1)
28928 01/23/2014 SCpubwor Snohomish County Finance 15.187.00 0
28929 01/23/2014 snoplan Snohomish County Planning and Deve £.903.50 )
28930 01/23/2014 SCtreas Snohomish County Treasurer 7,569.82 U
28931 01/23/2014 SoundPub Sound Publishing Inc 626.08 0
28932 01/23/2014 tsi Technical Systems, Inc. 513.15 4]
28933 01/23/2014 PartWork The Part Works, Inc. 611.19 B}
28934 01/23/2014 Thyss Thyssenkrupp Elevator Corporation 309.44 U
28935 01/23/2014 atrua Aimee Lou Trua 1.700.00 U
28936 01/23/2014 USBank US Bank 30.00 0
28937 0Ei23/2014 BluBook USA Blue Book 2,981.02 )
Page |

AP-Check Register Totals Only (01/16/2014 - 1:15 PM)



Check Date Vendaor No Vendor Name Amount Voucher
253938 01/23/2014 OuLe Cuhbues Undarground Locanon Center 13.86 1t}
X9 01/23/2014 wiod Washineion Finance (O7ticers Associat 100.00 1}
2940 01/23/2014 wsipt Amy Donbiin Washington State Assoct 3500 )
28941 01/23/2014 WA Tt Washington Fuactor 37932 0
28942 01/23/2014 WLJ White Lightrng Jamitorial 382.00 )}

Check Total: 17749215

Accounts Payable

Check Register Totals Only

User: laura.koenig

Printed: 171072014 - 1:56 PM

Check Date Vendor No Vendor Name Amount Voucher
253883 01/10/2014 Retire Department of Retirement 1.930.02 0
28884 012014 Retire Department of Retrement 5.993.8% 0
28883 01107204 AWCben AWC Employee Benetit Trust 19.756.06 [t}
28886 01/10/2014 AWCben AWC Employee Benelit Trust 24.00 0
288X7 0L 1072014 WATeamTr Washington Teamsters Welfare Trust £.744.80 0

Check Total: 29.468.76

|



Payroll
ACH Check Register

User: ‘julie.addington’
Printed: 01/07/2014 - 3:01PM
Batch: 1-1-2014

Include Partial: FALSE

Check Date Check Number I“mployce No Employee Name Amount
01/10/2014 0 001 Laura Koenig 1.927.75
0L/ 10/2014 0 004 Donna Murphy 1,343.50
01102014 0 005 Robert Martin 1,707.88
01/10/2014 0 007 Jutie Addington 1.423.74
0H/10/2014 0 0t0 Cindy Donk 1.374.22
0L/ 102014 0 ol Janice Mann 1,123.82
01/10/2014 0 0t3 Rosemary Murphy 1,114.46
01/10/2014 0 015 Kenneth Walker 2,155.86
01/10/2014 0 0ty Michael Matheson 2,711.66
OLH/1072014 0 020 Connie¢ Dunn 1.946.29
01/10/2014 0 025 John Harris (.882.32
0H/10/2014 0 028 Todd Strom t,684.95
01072014 0 049 Victoria Forte 682.32
01/10/2014 072 Curolyn Eslick 461.75
01/10/2014 0 120 Matthew Wood 2,127.04
01/10/2014 0 121 Jason Strauss 1,751.58
0L/ 10/2014 0 122 Steven Martin 1,126.78
futal Employees: t7 Total: 26,745.92

Payroll

Computer Check Register

User: julie.addington
Printed: 01/07/2014 - 2:538PM
Batch: 00001-01-2014 Computer

Cheek No Check Date Employee Information \inount
28881 OH/10/2014 024 Michael Williams 1.483.45
28882 01/10/2014 029 James Bamns 1.378.00

Total for Payroll Check Run: 2.861.45

Total Number ot Employees: 2
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SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET
T AdwonAt
DATE: January 23, 2014
SUBJECT: Ordinance 1188-14 — Water Connection Fees
CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director

ISSUE:
The issue before the City Council is to introduce Ordinance 1188-14 to increase fees for meter
costs and installation service.

SUMMARY:
In December 2013, the Council adopted the 2014 fee schedule. The discussion include the
need to increase the charge for new water meters and installation services.

The current fees have been in place for at least ten years. Since the adoption of the ordinance
in 2003, there have been increases to the cost of living, water parts and meters, fuel, rock and
asphalt.

The City issues the permit for inside the City limits. The $200.00 increase covers the actual
cost of installing the meter.

For installations outside the City limits, the city is required to obtain a Snohomish County right
of way permit to work inside the county road corridor. The cost is $600 for the permit.

RECOMMENDATION:
Staff recommends amending Ordinance 1124-11 regarding Water General Facility charges to:

Add: Meter Setting where service is completed from Mainline to Back of ROW $ 350.00
Service Line and Meter Installation Inside City Limits $1,200.00
Service Line and Meter Installation Outside City Limits $1,800.00
(County ROW Permits required)



CITY OF SULTAN
WASHINGTON

ORDINANCE NO. 1188-14

AN ORDINANCE OF THE CITY OF SULTAN, WASHINGTON,
ADOPTING WATER GENERAL FACILITIES CHARGE AND
INSTALLATION FEES; PROVIDING FOR SEVERABILITY; AND
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, pursuant to RCW 35.92.010 and RCW 35.92.025 the City through its legislative
authority has the power and authority to establish rates for water service and also to establish a
reasonable connection charge as a condition to granting the right to connect to the City's water
system; and

WHERERAS, the City wishes to establish charges that reflect the equitable share of the cost of
the system for connection to the system; and

WHEREAS, it is necessary for the city to recover the cost of the water meter and installation
costs;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SULTAN, WASHINGTON, DO
ORDAIN AS FOLLOWS:

Section 1. Establishment of the Water General Facilities Charge. The Water General Facilities
Charge is hereby imposed on all parties seeking to connect to the water system a water general
facilities charge as follows:

1. The charge per equivalent residential unit shall be $3,694.

2. The GFC may be adjusted annually during the budget process to capture capital
costs from the 6-year Capital Improvement Plan (CIP) and changes in the
Engineering News Record Construction Cost Index

3. A $1,200 additional charge shall be assessed for water meter, installation and
inspection for units within the city limits not within an approved development or plat.

3. A $1,800 additional charge shall be assessed for water meter, installation and
inspection for units outside the city limits not within an approved development or plat.

4. A $350.00 additional charge shall be assessed for water meter, installation and
inspection for units within an approved development or plat, ¥

21528 c

5. The charges imposed by this subsection shall be in addition to any charges due
under an approved latecomer or cost recovery contract.

Section 2. Severability. Should any section, paragraph, sentence, clause or phrase of this
Ordinance, or its application to any person or circumstance, be declared unconstitutional or
otherwise invalid for any reason, or should any portion of this Ordinance be pre-empted by state
or federal law or regulation, such decision or pre-emption shall not affect the validity of the
remaining portions of this Ordinance or its application to other persons or circumstances.



Section 3. Effective Date. This Ordinance shall be published in the official newspaper of
the City, and shall take effect and be in full force five (5) days after the date of publication.

ADOPTED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON
THE DAY OF 2014.

CITY OF SULTAN

Carolyn Eslick, Mayor
ATTEST/AUTHENTICATED:

Laura Koenig, City Clerk

Approved as to form:

, City Attorney

Date of Publication:
Effective Date:









SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

f

DATE: January 23, 2014

ITEM NO: A-2

SUBJECT: Osprey Park and Restroom Electrical Restoration
Approve and Award a Contract

CONTACT PERSON: Connie Dunn, Public Works Field Supervisor

ISSUE:

The issue before the council is to authorize the Mayor to sign a contract with Wyatt Electric, Inc. for
the restoration of power to Osprey Park including a new power drop from Snohomish County PUD.

STAFF RECOMMENDATION:

Award the bid to Wyatt Electric Inc. for the repair and authorize the Mayor to sign the contract not to
exceed $6,500.00 to Wyatt Electric (which includes a ten percent contingency) without prior approval
of City Council. This will include:

e Application and installation of a new power drop and service to 709 First Street.
o Wyatt Electric assisting city staff with the application.
o Wyatt Electric working with PUD to coordinate the connection to the city building.
e Purchase and installation.
o Electrical service with over head service mast, meter socket, circuit breakers at 709
First Street.
o Connect power to the existing electrical inside the restrooms.
o Install circuits, raceway and conductors routed to a handhold outside the restroom to
connect to the pavilion.
o L &I electrical permit.
o Prevailing wage and certified payroll.

ALTERNATIVES:
1. Authorize the Mayor to sign the contract with Wyatt Electric, Inc. to restore power to the public
restrooms and pavilion at Osprey Park for a total not to exceed $6,500.00.
2. Do not authorize the Mayor to sign the contract and direct staff to areas of concern.

SCOPE OF WORK:
The City of Sultan requested bids from electrical contractors to install a power drop to Osprey Park
public restrooms and connect the restroom to the basketball court at 709 First Street and High
Avenue to included the following:
e Purchase and have a pole set for the new service drop for over head power line from
Snohomish County PUD.
e Purchase and install 200A/120/240 electrical service with over head service mast, back guy,
meter socket, load center, circuit breakers, grounding and bonding on the restroom building at
709 First Street, Sultan, WA 98294.
e Connect the power to the existing electrical inside the restroom structure.
Install two (2) 20A circuits, raceway and conductors routed through the restroom building,
intercept the existing underground power to the sports court, install a hand hole and make
related disconnection and reconnection.



WA State L&l Electrical permits and inspections will be the responsibility of the Contractor.

BACKGROUND:

On December 24, 2010, two city structures were destroyed in a fire. At the time, the power to Osprey
Park was routed through those two structures. This incident was covered by city insurance so this
expense will be reimbursed by the city’s insurance company, CIAW, Canfield and Associates.

Three electrical contractors were contacted and the city received the following two bids:

Okay Electric Inc, Monroe $6,931.50
Wyatt Electrical Inc, Granite Falls $5,891.55
WhiteHorse Electrical LLC, Darrington No Bid

FISCAL IMPACT:
There is no impact to the city budget as the expense will be reimbursed by the city’s insurance
company.

COUNCIL ACTION:

Accept the bid and authorize the Mayor to sign a contract with Wyatt Electric, Inc. for an amount not to
exeed $6,500.00 without prior written authorization from the Council to provide power pole, power
drop and restore power to Osprey Park restrooms and pavilion.

ATTACHMENTS:
e Bid Documents
e Contract with Wyatt Electric, Inc.
o Includes Scope of Work



IWyatt Electric Inc.l

204 E Stanley ST - PO BOX 74
Granite Falls, WA. 98252
425.870.5485 office — 888.857.4196 fax

WyattElectric@gmail.com — www.WyattElectric.net

ELECTRICAL BID

CLIENT: City of Sultan
Job Name: Osprey Park Sports Pavilion & Restrooms
Work to be installed on this job by Wyatt Electric, Inc.:

-New overhead 200amp 120/240volt 1phase service
e New riser 2" rigid conduit
New riser supports and brace stabilizers
New commercial rated meter base
New 200amp outdoor rated panel 20space
New ground rods and grounding wire
New 240volt 20amp breaker
New 240volt 50amp breaker
New conduit and wire to reconnect existing bathroom sub panel 120/240volt 50amps
1phase 4wire
Rewire existing bathroom sub panel
30ft of New 1" PVC conduit to intercept existing basketball court conduit
New underground splice box and water proof splice kit for existing wires for basketball
court circuit
35ft of New #4 THWN wires for basketball court circuit from new panel to new splice box
Label and test
Coordinate all work with Snohomish county PUD
Labor & Industries permit fees
Labor bid at Prevailing wage rate

Bid is good for 30 days of today’s date: 12-30-2013 Job Address:
709 First ST — Sultan, WA. 98294

BID PRICE: $ 5,425.00
PLUS TAX @ 8.6%: $ 466.55

Sincerely, jﬂ"f'é? Accepted by:

David Wyatt- Wyatt Electric, Inc. Date:



|antt Electric lnc.'

204 E Stanley ST - PO BOX 74
Granite Falls, WA. 98252
425.870.5485 office — 888.857.4196 fax

WWW.WyattElectric.net - WyattElectric@gmail.com

Not included in this Bid are any Utility charges/fees, appliances, trenching/ditching, light fixtures,
light bulbs, hot water tanks and garbage removal. All devices to be installed will standard toggle
switches and standard outlets. Any items found not meeting current state/city electrical code will
be upgraded at a rate of Time and Material. Al working hours will be from 7:00am to 5:00pm.

All Bids are done per blue prints or walk through. Anything installed in this building that is not
included in this Bid is considered an extra and will be billed as such. This bid is expressly
conditioned upon terms and conditions of subcontractor acceptable to Wyatt Electric, Inc...
Billing will be 35% down payment and 65% upon final installation. All past due accounts are
subject to a 2.5% per month finance charge. Payment must be received upon invoice. All Job

sites will receive intent to lien notice. Any contractors delaying the project on scheduled
electrical installation time will be billed for lost labor hours.

EXCLUDED IS:

-Sheet rock, ceiling tile, paint, concrete, roof top siding/tar & siding damage repair-
-Fire caulking- Existing Electrical — New electrical material or labor for electrical code violations-

-Performance Bond-

Bid is good for 30 days of today’s date: 12-30-2013 Job Address:
709 First St — Sultan, WA. 98294

Sincerely, %7‘? Accepted by:

David Wyatt — Wyatt Electric, Inc. Date:



Wyatt Electric Inc.

204 E Stanley ST— PO BOX 74
Granite Falls, WA. 98252
425.870.5485 office
888.857.4196 fax

www.WyattElectric.net - WyattElectric@gmail.com

Shop address: 204 E Stanley ST~ Granite Falls, WA. 98252
Mailing address: PO BOX 74 — Granite Falls, WA. 98252
Office phone: 360-454-0641

Cell phone: 425-870-5485

Fax # - 888-857-4196

License # - wyattei945pd

Work order email address — wyattelectric@amail.com

Contact Name - David Wyatt

Insured & Bonded by — Payne West ins — 360.653.3737 agent: Tia
LNI account # -07494101



CITY OF SULTAN
LIMITED PUBLIC WORKS CONTRACT

THIS AGREEMENT, is made by and between the City of Sultan (hereinafter referred
as “City”), a Washington Municipal Corporation, and Wyatt Electric, Inc. (hereinafter referred to
as “Contractor”), doing business at 204 E Stanley St; PO Box 74; Granite Falls WA 98252.

WHEREAS, Contractor is in the business of providing certain services specified
herein; and

WHEREAS, the City desires to contract with Contractor for the provision of such
services for Osprey Park Sports Pavilion and Restrooms and Contractor agrees to contract with
the City for same;

NOW, THEREFORE, in consideration of the mutual promises set forth herein, it is
agreed by and between the parties as follows:

TERMS

1. Work. The Contractor agrees to perform all work in accordance with this Contract and the
following documents, incorporated herein:
e Scope of Work
¢ General Provisions
e Special Provisions
e Bid Documents
o Bid Proposals
o Addenda (if any)
« All provisions required by law to be inserted in this Contract whether actually attached

hereto or not.

2. Payment. Payment for the work as described in the Contract shall not exceed Five
thousand eight hundred ninety one dollars and 55/100 ($5,891.55) which includes
Washington State Sales Tax, excluding approved change orders, in accordance with the
attached bid proposal. If during the course of the Contract, the work rendered does not meet
the requirements set forth in the Contract, the Contractor shall correct or modify the
required work to comply with the requirements of the Contract. The City shall have the
right to withhold payment for such work until it meets the requirements of the Contract.

3.  General Administration. The Contract Administrator, Connie Dunn of the City of Sultan
shall have primary responsibility for the City under this Contract and shall oversee and

Page 1 of 10



approve all work to be performed, coordinate communications, and review and approve all
invoices, under this Contract.

Final Payment. Thirty (30) days after completion and final acceptance of this project by
the City as complying with the terms of this Contract, the City shall pay to the Contractor
all sums due as provided by this Contract except those required to be withheld by law or
agreed to in special contract provisions.

Notice to Proceed / Completion Time. The Contractor agrees to begin the work set forth
in this Contract immediately after receiving written notice from the City to proceed and
further agrees to carry on such work regularly and uninterruptedly thereafter with such force
as to secure its completion within 60 calendar days (holidays and weekends included), after
such notice to begin work. The time of beginning, rate of progress and time of completion
are essential conditions of this Contract.

Ownership of Documents. On payment to the Contractor by the City of all compensation
due under this Contract, all finished or unfinished documents and material prepared by the
Contractor with funds paid by the City under this Contract shall become the property of the
City and shall be forwarded to the City upon its request. Any records, reports, information,
data or other documents or materials given to or prepared or assembled by the Contractor
under this Contract will be kept confidential and shall not be made available to any
individual or organization by the Contractor without prior written approval of the City or by
court order.

Indemnity / Hold Harmless. The Contractor shall indemnify, defend and hold the City, its
officers, officials, employees and volunteers harmless from any and all claims, injuries,
damages, losses or suits including attorney fees arising out of or in connection with the
performance of this Contract, except for injuries and damages caused by the sole negligence
of the City.

Should a court of competent jurisdiction determine that this Contract is subject to RCW
4.24.115, then, in the event of liability for damages arising out of bodily injury to persons or
damages to property caused by or resulting from the concurrent negligence of the Contractor
and the City, its officers, officials, employees, and volunteers, the Contractor’s liability
hereunder shall be only to the extent of the Contractor’s negligence. It is further specifically
and expressly understood that the indemnification provided herein constitutes the
Contractor’s waiver of immunity under Industrial Insurance, Title 51 RCW, solely for the
purposes of this indemnification. This waiver has been mutually negotiated by the parties.
The provisions of this section shall survive the expiration or termination of this Agreement.
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10.

11.

Bonds / Surety. (City must check one of the following boxes.) The City X waives [ does
not waive the bond/surety provisions of this paragraph pursuant to RCW 39.04.155. If the
City waives these provisions then Contractor need not complete this section. If the City
does not waive these provisions then Contractor shall provide one of the following and
shall check and initial next to one of the boxes below to indicate its selection:

0 Performance bond in an amount of the bid amount plus 10%. The bond
must be accepted by the City prior to the execution of the contract. The bond
shall be released thirty days after the date of final acceptance of the work
performed under this Contract, and receipt of all necessary releases from the
Department of Revenue and Department of Labor and Industries in settlement
of any liens filed under Chapter 60.28 RCW, whichever is later.

O Performance Surety. In lieu of retainage and a performance bond, the City
shall withhold 50% of all progress payments, excluding any applied tax, for
the duration of the work performed under this Contract. This retained amount
shall be released thirty (30) days after the date of final acceptance by the City
of all work performed under this Contract, including any change orders, or
receipt of all necessary releases from the Department of Labor and Industries
and the Department of Revenue and any liens filed under Chapter 60.28 RCW
are settled whichever is later. No interest shall be accrued nor paid to the
Contractor on the retained amount. The City may, at its option, attach and
expend the Performance Surety to cover any costs to complete any outstanding
work or work deemed unacceptable under this contract.

Subletting or Assigning of Contracts. Neither the City nor the Contractor shall assign,
transfer, or encumber any rights, duties or interests accruing from this Contract without the
express prior written consent of the other.

Relationship of Parties. The parties intend that an independent contractor — client
relationship will be created by this Contract. No agent, employee, representative or
subcontractor of Contractor shall be or shall be deemed to be the employee, agent,
representative or subcontractor of the City. None of the benefits provided by the City to its
employees, including, but not limited to, compensation, insurance and unemployment
insurance, are available from the City to the Contractor or his employees, agents,
representatives or subcontractors. Contractor will be solely and entirely responsible for his
acts and for the acts of Contractor’s agents, employees, representatives and subcontractors
during the performance of this Agreement. The City may, during the term of this Contract,
engage other independent contractors to perform the same or similar work that Contractor
performs hereunder.

Warranty. Contractor shall be liable for any costs, losses, expenses or damages including
consequential damages suffered by the City resulting from defects in the Contractor’s work
including, but not limited to, cost of materials and labor expended by the City in making
emergency repairs and cost of engineering, inspection and supervision by the City. The
Contractor shall hold the City harmless from any and all claims, which may be made
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12.

13.

14.

15.

against the City as a result of any defective work, and the Contractor shall defend any
claims at its own expense. Where materials or procedures are not specified in the Contract,
the City will rely on the professional judgment of the Contractor to make the appropriate
selections.

Correction of Defects. Contractor shall be responsible for correcting all defects in
workmanship and/or materials discovered after the acceptance of this work. When
corrections of defects are made, Contractor shall be responsible for correcting all defects in
workmanship and/or materials in the corrected work for one year after the acceptance of the
corrections of the City. The Contractor shall start work to remedy such defects within seven
(7) days of mailing notice of discovery thereof by City and shall complete such work within
a reasonable time. In emergencies where damage may result from delay or where loss of
service may result, such corrections may be made by the City, in which case the cost shall
be borne by the Contractor. In the event the Contractor does not accomplish corrections
within the time specified, the work will be otherwise accomplished and the cost of same
shall be paid by the Contractor.

Claims. Any claim from Contractor against the City for damages, expenses, costs or extras
arising out of the performance of this Contract must be made in writing to the City within
thirty (30) days after the discovery of such damage, expense or loss, and in no event later
than the time of approval by the City for final payment. Contractor, upon making
application for the final payment, shall be deemed to have waived its right to claim for any
other damages for which application has not been made, unless such claim for final
payment includes notice of additional claim and fully describes such claim.

Contractor's Risk of Loss. It is understood that the whole of the work under this Contract
is to be done at the Contractor's risk, and that he has familiarized himself with all existing
conditions and other contingencies likely to affect the work, and has made his bid
accordingly, and that he shall assume the responsibility and risk of all loss or damage to
materials or work which may arise from any cause whatsoever prior to completion.

Insurance. The Contractor shall procure and maintain for the duration of the Contract,
insurance against claims for injuries to persons or damage to property which may arise from
or in connection with the performance of the work hereunder by the Contractor, its agents,
representatives or employees.

A. Minimum Scope of Insurance. Contractor shall obtain insurance of the types described
below:

1. Automobile Liability insurance covering all owned, non-owned, hired and
leased vehicles. Coverage shall be written on Insurance Services Office
(ISO) form CA 00 01 or a substitute form providing equivalent liability
coverage. If necessary, the policy shall be endorsed to provide contractual
liability coverage.

2. Commercial General Liability insurance shall be written on ISO occurrence
form CG 00 01 and shall cover liability arising from premises, operations,
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4.

B. Minimum Amounts of Insurance. Contractor shall maintain the following insurance

independent contractors and personal injury and advertising injury, and
liability assumed under an insured contract. The Commercial General
Liability insurance shall be endorsed to provide the Aggregate Per Project
Endorsement ISO form CG 25 03 11 85. There shall be no endorsement or
modification of the Commercial Liability insurance for liability arising
from explosion, collapse or underground property damage. The City shall
be named as an insured under the Contractor’s Commercial General
Liability insurance policy with respect to the work performed for the City
using ISO additional endorsement CG 20 10 10 01 and CG 20 37 10 01 or
substitute endorsements providing equivalent coverage.

Workers’ Compensation coverage as required by the Industrial Insurance
laws of the State of Washington.

Professional Liability insurance appropriate to the Contractor’s profession.

limits:

1.

3. Professional Liability insurance shall be written with limits no less than

C. Other Insurance Provisions. The insurance policies are to contain, or be endorsed to
contain, the following provisions for Automobile Liability and Commercial General

Automobile Liability insurance with a minimum combined single limit for
bodily injury and property damage of $1,000,000 per accident.

Commercial General Liability insurance shall be written with limits no
less than $1,000,000 each occurrence, $2,000,000 general aggregate and
$2,000,000 products-completed operations aggregate limit.

$1,000,000 per claim and $1,000,000 policy aggregate limit.

Liability insurance:

1.

D. Acceptability of Insurers. Insurance is to be placed with insurers with a current A.M.

The Contractor’s insurance coverage shall be primary insurance as respect
to the City. Any insurance, self-insurance, or insurance pool coverage
maintained by the City shall be excess of the Contractor’s insurance and
shall not contribute with it.

The Contractor’s insurance shall be endorsed to state that coverage shall
not be cancelled by either party, except after thirty (30) days prior written
notice by certified mail, return receipt requested, has been given to the

City.

Best rating of not less than A:VIL.

E. Verification of Coverage. Contractor shall furnish the City with original certificates and
a copy of the amendatory endorsements, including but not necessarily limited to the
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16.

17.

18.

additional insured endorsement, evidencing the Automobile Liability and Commercial
General Liability insurance of the Contractor before commencement of the work.

F. Subcontractors. Contractor shall include all subcontractors as insureds under its policies
or shall furnish separate certifications and endorsements for each subcontractor. All
coverages for subcontractors shall be subject to all of the same insurance requirements
as stated herein for the Contractor.

Compliance with Laws. The Contractor shall comply with all federal, state and local laws
and regulations applicable to the work done under this Contract. Any violation of the
provisions of these applicable laws and regulations shall be considered a violation of a
material provision of this Contract and shall be grounds for cancellation, termination or
suspension of the Contract by the City, in whole or in part, and may result in ineligibility
for further work for the City.

Job Safety. Contractor shall take all necessary precaution for the safety of employees on
the work site and shall comply with all applicable provisions of federal, state and local
regulations, ordinances and codes. Contractor shall erect and properly maintain, at all
times, as required by the conditions and progress of the work, all necessary safeguards for
the protection of workers and the public and shall post danger signs warning against known
and unusual hazards.

Prevailing Wage. This Contract is subject to the requirements of Chapter 39.12 RCW, and
as it may be amended, relating to prevailing wages. Prevailing rate shall be paid on public
works and building service maintenance contracts, funded in part or in whole with Federal
funds, Federal wage laws and regulations shall be applicable. No worker, laborer or
mechanic employed in the performance of any part of this contract shall be paid less than
the prevailing rate of wage as determined by the Industrial Statistician of the Department of
Labor and Industries for the State of Washington. The schedule of prevailing wage rates
for this Contract is attached hereto and by this reference made a part of this contract as
though fully set forth herein.

Prior to making any payment under this Contract, the City must receive an approved copy
of the “Statement of Intent to Pay Prevailing Wages” from the Department of Labor and
Industries. It is the Contractor’s responsibility to obtain and file the Statement. The
Contractor shall be responsible for all filing fees. Each invoice shall include a signed
statement that prevailing wages have been paid by the Contractor and all subcontractors.
Following the final acceptance of services rendered, Contractor shall submit an “Affidavit
of Wages Paid” which must be certified by the Industrial Statistician of the Department of
Labor and Industries.

In case any dispute arises as to what are the prevailing rates of wages for work of a similar
nature and such dispute cannot be adjusted by the parties of interest, including labor and
management representatives, the matter shall be referred for arbitration to the Director of
the Department of Labor and Industries of the State and his/her decision therein shall be
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19.

20.

21.

22,

23.

final and conclusive and binding on all parties involved in the dispute as provided for by
RCW 39.12.060 as amended.

Termination. This contract shall terminate upon satisfactory completion of the work
described in the Scope of Work (Attachment A) and final payment by the City.
Additionally, the City may terminate the Contract and take possession of the premises and
all materials thereon and finish the work by whatever methods it may deem expedient, by
giving ten (10) days written notice to the Contractor.

In the event this Contract is terminated by the City, Contractor shall not be entitled to
receive any further amounts due under this Contract until the work specified in the Scope of
Work (Attachment A) is satisfactorily completed, as scheduled, up to the date of
termination. At such time, if the unpaid balance of the amount to be paid under the Contract
exceeds the expense incurred by the City in finishing the work, and all damages sustained
by the City or which may be sustained by the City or which may be sustained by the reason
of such refusal, neglect, failure or discontinuance of employment, such excess shall be paid
by the City to the Contractor. If the City’s expense and damages exceed the unpaid balance,
Contractor and his surety shall be jointly and severally liable therefore to the City and shall
pay such difference to the City. Such expense and damages shall include all legal costs
incurred by the City to protect the rights and interests of the City under the Contract,
provided such legal costs shall be reasonable.

Extent of Contract / Modification. This contract, together with attachments and/or other
addenda, represents the entire and integrated Contract between the parties hereto and
supersedes all prior negotiations, representations, or agreements, either written or oral. This
contract may be amended, modified or added to only by written change order properly
signed by both parties.

Nondiscrimination. Contractor agrees not to discriminate against any employee or
applicant for employment or any other persons in the performance of this Contract because
of race, creed, color, national origin, marital status, sex, age or disability, or other
circumstances as may be defined by federal, state or local law or ordinance, except for a
bona fide occupational qualification.

Written Notice. All communications regarding this Agreement shall be sent to the parties
at the addresses listed below, unless notified to the contrary. Any written notice hereunder
shall become effective as of the date of mailing by registered or certified mail, and shall be
deemed sufficiently given if sent to the addressee at the address stated in this Agreement or
such other address as may be hereafter specified in writing.

Non-Waiver of Breach. The failure of the City to insist upon strict performance of any of
the covenants and agreements contained herein, or to exercise any option herein conferred
in one or more instances shall not be construed to be a waiver or relinquishment of said
covenants, agreements or options, and the same shall be and remain in full force and effect.
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24,

25.

Resolution of Disputes, Governing Law, Venue. Should any dispute, misunderstanding
or conflict arise as to the terms and conditions contained in this Agreement, the matter shall
be referred to the City Administrator, whose decision shall be final. In the event of any
litigation arising out of this Agreement, the prevailing party shall be reimbursed for its
reasonable attorney fees from the other party. This Agreement shall be governed by and
construed in accordance with the laws of the State of Washington. In the event any suit,
arbitration or other proceeding is instituted to enforce any term of this Agreement, the
parties specifically understand and agree that venue shall be exclusively in Snohomish
County, Washington.

Severability. Any provision or part of this Agreement held to be void or unenforceable
under any law or regulation shall be deemed stricken and all remaining provisions shall
continue to be valid and binding upon the City and Service Provider, who agree that the
Agreement shall be reformed to replace such stricken provision or part with a valid and
enforceable provision that comes as close as reasonably possible to expressing the intent of
the stricken provision.
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Dated this 23 day of January, 2014

IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year above
written.

CITY OF SULTAN CONTRACTOR
By: By:

Mayor Title:

Taxpayer ID #:

CITY CONTACT CONTRACTOR CONTACT
City of Sultan
PO Box 1199
Sultan, 98294
Phone: 360.793.2231 Phone:
Fax: 360.793.3344 Fax:
ATTEST/AUTHENTICATED
By:

City Clerk
APPROVED AS TO FORM
By:

Office of the City Attorney
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BID PROPOSAL
For Osprey Park Sports Pavilion and Restrooms

This proposal shall include all material, equipment, labor, license and permit fees, taxes and any
other associated costs. The bid price shall be lump sum.

BASE BID

The Base Bid shall include all work as shown in these specifications.

Base Bid Amount $5,425.00
WSST @ 8.6% $466.55
TOTAL BASE BID $5,891.55

The undersigned has read these specifications and is familiar with the site and requirements of
this construction project. The bid amount presented in this proposal is a lump sum price to
perform all work necessary to complete this project.

Contractor Name: Wyatt Electric, Inc.

Address: 204 E Stanley Street: PO Box 74  City: Granite Falls WA  Zip: 98252

Phone: 425.870.5485 Fax: 888.857.4196

Signature:
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Attachment A
CITY OF SULTAN

REQUEST FOR PROPOSAL

Osprey Park Restrooms and Sports Pavilion
December 12, 2013

Osprey Park Sports Pavilion and Restroom
Electrical Service Installation
709 First Street, Sultan, WA

In 2010 the City of Sultan lost a building to fire, the electrical power to Osprey Park Restrooms and Sports
Pavilion source was connected to the destroyed buildings. The City is currently restoring power to Osprey
Park through a separate service to the Osprey Park facilities, separating the park from the other city
owned buildings located adjacent to Osprey Park.

Closing Date for receiving bids: January 3, 2014, 4:00 PM
Submit a Sealed Bid to: Sultan City Hall
319 Main St., Suite 200
Sultan, WA 98294
360.793.2231

For questions or to schedule a site visit, please contact Connie Dunn, Sultan Public Works Field
Supervisor at connie.dunn@ci.sultan.wa.us or 425.508.8987 (cell phone).

The Proposal should include the following:

1. Installing a new 200A/ 120/240 electrical service with OH service mast, back guy, meter socket,
load center, circuit breakers, grounding and bonding on the restrooms at 705 First St. Sultan WA.

2. Install a 20A circuit, raceway and conductors routed through the restroom building, intercept
existing underground circuit for the sports pavilion, install hand hole and make related
connections.

3. The State Electrical Permit and Inspections will be provided by the contractor.

4. The Contractor will purchase and coordinated with Snohomish County PUD for the Pole and
Service Drop installation as part of the work to be done within the contract.

City of Sultan Business Licenses is required of the contractor awarded this contract, the license can be
applied for on-line with WA Dept. of Revenue.

All work to be completed in a substantial and
workmanlike manner according to 2012 International Building Code.

319 Main Street, Suite 200 ¢ PO Box 1199 e Sultan WA 98294
City Hall 360.793.2231 ® Fax 360.793.3344 A ]



CITY OF SULTAN

Osprey Park and Restroom Electrical Service Management and
Installation Bid Request
December 12, 2013

The City of Sultan is requesting bids from Electrical Contractors to install a power drop
to Osprey Park Public Restrooms and connect the restroom to the Basketball Court at
709 First and High Avenue. To included the following:

e Purchase and have a pole set for the new service drop for Over Head (OH)
power line from Snohomish County PUD.

e Purchase and install 200A/120/240 electrical service with OH service mast, back
guy, meter socket, load center, circuit breakers, grounding and bonding on the
restroom building at 709 First Street, Sultan, WA 98294.

Connect the power to the existing electrical inside the Restroom structure.

Install two (2) 20A circuits, raceway and conductors routed through the restroom
building, intercept the existing underground power to the Sports Court, install a
hand hole and make related disconnection and reconnection.

WA State L&l Electrical permits and inspections will be the responsibility of the
Contractor.

Description: C
Power Drop with OH Power $
Installation of Electrical Meter and Connections including the | $
$
$

Basketball Court
Contingency

WA State Sales Tax
TOTAL $

City of Sultan Business License will be required if awarded the bid. The license can be
applied for on-line through WA Dept of Revenue.

All questions or to schedule a site visit to be directed to:
Connie Dunn, Public Works Supervisor
connie.dunn@ci.sultan.wa.us

425.508.8987 (cell)

All work to be completed in a substantial and workmanlike manner according to
2012 International Building Code.

319 Main Street, Suite 200 PO Box 1199 e Sultan WA 98294
City Hall 360.793.2231 ® Fax 360.793.3344 A 2






SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

#

ITEM NO: Action A3

DATE: January 23, 2014

SUBJECT: Planning Board Appointment
CONTACT PERSON: Ken Walker, City Administrator
ISSUE:

The Council issue is to consider the Mayor's recommendation of the appointment of Sean
Gossett to the Sultan Planning Board. Sultan Municipal Code 2.17.090 requires the Council
confirm or deny the appointment to the Planning Board.

SUMMARY:
Mayor Eslick recommends the City Council confirm the appointment of Sean Gossett to open
position on the Sultan Planning Board. The appointments are for a two year term.

Mr. Gossett was highly recommended by Keith Banes, Snohomish County Planning and
Development Commission member.

Appointment procedure:

1. Appointments to the Planning Board are made according to provisions of Sultan
Municipal Code (SMC) 2.17.090 and 2.17.100. The process involves appointment by
the Mayor and confirmation by the Council.

2. Terms are for two years, with reappointment available for up to two additional
consecutive terms, (6 years total).

ACTION:
Move to confirm the appointment of Sean Gossett to the Sultan Planning Board.



CELEBRATING

Mortenson 30

construction YEARS IN SEATTLE

M. A. Mortenson Company
January 10, 2013 10230 NE Points Drive,
Suite 300
Kirkland, WA 98033

main 425.895.9000
fax 425.376.0300
www.mortenson.com
Ms. Carolyn Eslick, Mayor
City of Sultan
PO Box 1199
Sultan, WA 98294

Re: Letter of recommendation for Sean Gossett

Dear Mayor Eslick:

| am pleased to be able to offer you my recommendation of Sean Gossett for a position on the
Sultan Planning Board. | know Sean as a co-worker and a friend.

As a member of the Snohomish County Planning and Development Commission | have an first hand
understanding of the role of a productive Planning Board member. Sean's leadership style is one
that will serve well in a Board environment. He has the ability to have an objective discussion
about issues, consider the facts, and the views of others before coming to a conclusion or setting a
direction. He also is intelligent and can express himself and his opinions very thoughtfully.

On a personal note, Sean is pleasant person to be around, considerate of others, and someone that
always brightens my day when | see him. | fully recommend him to you and would full faith that he
will serve the public well in a role on the Sultan Planning Board.

If | can answer any questions please do not hesitate to contact me at 206-452-9290.

Sincerely

Keith Banes
Sr. Project Manger



CITY COUNCIL

AGENDA ITEM COVER SHEET
é
ITEM NO: Discussion D 1
DATE: January 14, 2014
SUBJECT: Salary/Benefit Allocation to Funds

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director

ISSUE:
The issue before the Council is review the allocation of salaries and benefits to the various
operating funds for 2013.

SUMMARY:
As a part of the annual budget process, the Council adopted Resolution 12-16 providing for the
allocation of wages and benefits to the various operating funds. The resolution requires:

1. During the annual budget process a review of staffing requirements will be completed by
the Department Heads. Staff will review the current job responsibilities, the proposed
work program for the next year and the adopted cost allocation plan to determine the
appropriate fund to charge for the salaries and benefits. Staff time must be
appropriated to the fund for which the employee performs the work. Allocation of
Council time will be based on agenda items.

2. Mid-year, staff will review the work program and the amount of time each staff member
is working in the departments and funds.

3. At the end of the year, a final review of work programs and actual hours worked for each
fund will be completed and budget adjustments will be made if required.

Resolution 12-08 providing a Cost Allocation Plan was adopted in 2012. The Plan sets
guidelines to determine direct and indirect costs for services provided by staff to the various
funds. (Attachment C)

Based on time sheet submittals and the factors in the Cost Allocation Plan, staff has completed
the year end review. The following is a summary of budget versus actual full time employees
(FTE) for each fund:

> w
= = e x > O s — -
Cost Allocation g g § 7 E E 52 3 SE % z 5
of Wages and g = = ES Ew e S D= o
Benefits for 2013 &) O
Fund
# 001 101 103 400 401 402 406 113 | FTE's
Adjusted Budget FTE's 4.60 1.91 0.26 4.46 3.89 2.98 1.57 0.33 20.00
December 2013 FTE's 4.27 1.79 0.32 4.35 3.65 2.89 1.44 0.27 18.98
Increase/Decrease | FTE's -0.33 -0.12 0.06 -0.11 -0.24 -0.09 -0.13 -0.06




The amounts are based on the detailed time cards submitted by each employee. Attachment A
provides the adjustment per position.

Attachments: A. Salary/Benefit percentage allocation
B. Resolution 12-16 - Allocation of Wages/Benefits
C. Resolution 12-08 - Cost Allocation
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ATTACHMENTB
CITY OF SULTAN
SULTAN WASHINGTON
RESOLUTION 12-16

A RESOLUTION PROVIDING FOR THE
ALLOCATION OF WAGES
AND BENEFITS FOR PAYROLL PURPOSES FOR THE 2013 FISCAL
YEAR.

WHEREAS, as a part of the annual budget process the allocation of expenditures for
wages and benefits must be determined to properly charge funds for services received and;

WHEREAS, staff has reviewed the current job responsibilities of the employees and the
proposed work programs for 2013 and;

WHEREAS, the State Auditor has recommended that the Council adopt the distribution
schedule to allocate expenditures for wages and benefits;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SULTAN, WASHINGTON,
DOES RESOLVE AS FOLLOWS:

Section 1. The following process will be used to ensure each fund is correctly charged
for employee services.

1. During the annual budget process a review of staffing requirements will be
completed by the Department Heads. Staff will review the current job
responsibilities, the proposed work program for the next year and the adopted cost
allocation plan to determine the appropriate fund to charge for the salaries and
benefits.  Staff time must be appropriated to the fund for which the employee
performs the work. Allocation of Council time will be based on agenda items.

2. Mid-year, staff will review the work program and the amount of time each staff
member is working in the departments and funds.

3. At the end of the year, a final review of work programs and actual hours worked for
each fund will be completed and budget adjustments will be made if required.

Section 2. The attached document entitied Allocation of Wages and Benefits for Payroll
Purposes is hereby adopted by reference and the will be used for the distribution of
wages and benefits for the 2013 fiscal year.

PASSED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON THE 8™ DAY OF
NOVEMBER, 2012.

Carolyn Eslick, Mayor
ATTEST:

Laura Koenig, City Clerk
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Attachment C

CITY OF SULTAN
WASHINGTON

RESOLUTION NO. 12-08

A RESOLUTION OF THE CITY OF SULTAN, WASHINGTON,
ADOPTING A COST ALLOCATION PLAN FOR THE CITY OF
SULTAN

WHEREAS, the Washington State Auditor’s Office prescribes the accounting and reporting of
local governments in the State of Washington under RCW 43.09.200.; and

WHEREAS, RCW 43.09.210 requires that no department, public improvement, undertaiking
institution, or public service industry shall benefit in any financial manner whatever by an appropriation
or fund made for the support of another; and

WHEREAS, in November 2011 the State Auditor’s Office issued Report No. 1006136 on local
government allocating overhead costs; and

WHEREAS, as part of the 2010 State Audit of the City of Sultan completed in 2011 the State
Auditor found the City of Sultan charged administrative costs related to the City Council, Mayor’s
Office, City Administrator, and City Clerk/Deputy Finance Director to the city’s utility funds; and

WHEREAS, state law prohibits resources restricted for certain uses, such as utilities, from
benefiting other funds;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SULTAN, WASHINGTON,
DOES RESOLVE AS FOLLOWS:

Section 1 Adoption. The attached Exhibit A is adopted as the Cost Allocation Plan of the
City of Sultan and incorporated by reference the same as though it were fully set forth herein.

PASSED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON THE 24th DAY OF
May, 2012.

CITY OF SULTAN

Carolyn Eslick, Mayor

ATTEST/AUTHENTICATED:

Laura Koenig, City Clerk

Approved as to form:

Margaret J. King, City Attorney
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City of Sultan
Cost Allocation Plan

Introduction

The City of Sultan (city) provides a wide variety of services to the citizens of Sultan. The city is
a municipal corporation incorporated in 1905. The city operates under the Strong Mayor form of
government. The city provides a full range of municipal services including police, public works,
parks, planning and development, water, sewer, garbage, stormwater, cemetery, and general
administrative and support services.

The city is a local government established as a subdivision of the State of Washington. It is
funded mostly by local taxing sources, but specific projects may be funded from some federal
award and pass-through awards from the State of Washington. The city administers various
federal and state programs. While the federal portion of the city’s total funding is important, it is
not a major source of funding.

The city used historical data, upon which to build the cost allocation plan. However, the city
assigns transaction data or staff to specific programs based on an analysis of functions and
services planned for either the budgeted year where practical, otherwise the preceding year,
and those assignments are quantified and described in this cost allocation plan. The
allocations are adjusted for actual activity during the year to better reflect the costs associated
with the year’s activities.

Background

The City of Sultan desires to comply with all laws and recommendations in calculating and
receiving full cost recovery for services rendered to other funds.

Cost allocation is a method to identify and distribute indirect costs. The Washington State
Auditor's Office prescribes the accounting and reporting of local governments in the State of
Washington under Revised Code of Washington (RCW) 43.09.200. Washington State law
provides, at RCW 43.09.210. It states in part:

“Separate accounts shall be kept for each department, public improvement, undertaking,
institution, and public service industry under the jurisdiction of the taxing body. All service
rendered by, or property transferred from, one department, public improvements, undertaking,
institution, or public service industry receiving the same, and no department, public
improvement, undertaking institution, or public service industry shall benefit in any financial
manner whatever by any appropriation of fund made for the support of another.”

Purpose of the Plan

The purpose of the Cost Allocation Plan (CAP) is to identify the total cost of providing specific
city services. A separate cost accounting analysis is required because in almost all
organizations—whether in the private or the public sector—the cost of producing goods or
delivering services can be classified into two basic categories: direct and indirect costs.

“Direct costs” by their nature are usually easy to identify and relate to a specific service.
However, this is not the case for “indirect costs.” As such, if we want to know the “total cost” of
providing a specific service, then we need to develop an approach—a Plan—for allocating
indirect costs to direct cost programs.

|13



City of Sultan
Cost Allocation Plan

What are Direct and Indirect Costs?

Direct costs are those that can be specifically identified with a particular cost objective, such as
street maintenance, police protection, and water service. Indirect costs are not readily
quantifiable with a direct operating program, but rather, are incurred for a joint purpose that
benefits more than one cost objective.

Common examples of indirect cost functions include accounting, purchasing, legal services,
personnel administration and building maintenance. Indirect costs are incurred in support of
operating programs and consequently they should be reflected as an integral part of the total
cost of providing specific goods and services.

Distributing Indirect Costs

in order to determine the total cost of delivering specific services, methodologies for
determining and distributing indirect costs must be developed, and that is the purpose of cost
allocation plans: to identify indirect costs and to allocate them to benefiting direct cost programs
in a logical and uniform manner.

Determining Direct and Indirect Costs

The first step in preparing the city’s CAP is determining direct and indirect costs. Program costs
that primarily provide service to the public are identified as direct program costs, whereas the
cost of programs that primarily provide services to the organization, Central Service
Departments, are identified as indirect cost programs. Examples of Central Service
Departments are City Attorney, Human Resources, Mayor and Council, City Clerk, City
Administrator, Finance and Information and Technology (IT) - Operations. In addition, within the
direct operating departments there are also administrative costs that get allocated such as with
Recreation and Parks, Police, Community Planning and Development Services and Public
Works.

Additionally, allowance costs for facilities and equipment may also be developed. In accordance
with generally accepted accounting principles, only operating costs are considered in preparing
the cost allocation plan. As such, capital outlay and debt service costs are excluded from the
calculations.

Description of Central Services

The city provides support services to operating units (funds and departments) through the
following central service departments (cost centers).

e Mayor and City Council

¢ City Administrator

e City Clerk

¢ City Attorney’s Office

e Administrative Services — finance, human resources, information technology

Page |12



City of Sultan
Cost Allocation Plan

e Public works administration — fleet and building maintenance
¢ Non-departmental — city wide expenses

Operating departments may charge one another for actual services provided, but this is rare.
When it does occur, the charge is typically based on actual hours worked as documented on a
project time sheet or other tracking data. This cost allocation plan does not quantify or present
amounts of these interdepartmental charges, as these charges are outside of the central
service allocation plan.

The city uses Springbrook software system for its accounting and financial reporting processes.
Costs are captured at various levels of detail. In descending order, costs are captured at the
fund level, the sub-fund or department level, BARS coding and project codes. Direct federal
award programs and Federal wards passed through from the State of Washington are assigned
an appropriate BARS code and may also include a project code.

Certain central service departments use BARS and project coding to separately account for
services which are allocable to benefitting functions using a different allocation base and
methodology. As a result certain departments may show more than one allocation pool and
how it is allocated to benefitting functions. Another way in which the city uses department,
BARS and project coding is to capture direct costs separately from indirect costs.

Bases of allocation

Each Central Service Department (finance, administration, council, etc.) selects and establishes
an allocation factor for each indirect cost service provided. This enables each indirect cost
service to be allocated to a direct cost program in an equitable, convenient, and, most
importantly, consistent manner. The table below proposes the city’s cost allocation factors for
indirect costs.

Table 1 — Basis of Cost Allocation

Cost Center Allocation Factor
Maintenance and janitorial of city facilities Square footage
Externally provided utilities Square footage
Accounting/Budget Total funds
Utilities Total number of accounts
Payroll/Human Resources and Training Total employees
IT Services Number of computers/servers
L egal — indirect costs Actual expenses or hours worked
insurance Square footage
Purchasing Total funds
Mayor/Council and Executive Dept. Agenda items

Cost Allocation Policies
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City of Sultan
Cost Allocation Plan

1. Develop and maintain a cost allocation plan. The Plan will specify how overhead costs will
be allocated. The Plan will be reviewed annually and updated if necessary to clearly state
which overhead costs will be allocated, how the process will work, and the rationale for key
decisions.

a. Include relevant, up-to-date information about overhead and how to allocate it
equitably. The Plan will describe each overhead cost center, which costs are
allocable and which are not, and what allocation factors and data sources will
be used to calculate the allocations. The Plan will describe the decisions made
and the rationale for those decisions. The Plan should contain calculations of
overhead charges to each fund and department. Cities should update the plan
annually.

b. Use factors that equitably allocate central overhead costs to each fund or
department. Allocation factors are used to allocate overhead costs to
departments and funds that benefit from overhead services. Different factors
are necessary to equitably allocate the various overhead costs. For example,
square footage is an appropriate factor to allocate maintenance and janitorial
costs. The number of transactions is an appropriate factor to allocate
accounting costs. Good allocation factors result in each fund and department
paying only for the overhead services it received.

Allocation factors will be based on current and accurate information. If
estimates or budgeted figures are used, the city will adjust them to actual at
least annually.

c. Allocate overhead to all benefiting funds and departments for overhead
services received.

d. Ensure that general government costs or questionable costs that do not
clearly benefit the utilities are charged entirely to the general fund. General
government programs serve the public at large. Charging their costs to the
utilities is questionable because they do not support the utilities. The costs of
such programs are typically paid by all taxpayers, not the utility ratepayers.

2. Assess overhead charges only after the services are provided.

a. Charge departments and funds only after overhead services are provided.
Overhead allocation plans allow a city to forecast the amount of overhead it
will charge each department in a given year. Although costs can be charged
quarterly, monthly or more frequently, they should always be charged after
services are rendered. If the general fund charges overhead costs before
services are rendered, it has inappropriately borrowed money from other
funds in violation of state law (RCW 43.09.210).

b. Charge departments and funds only for actual costs. If cities charge
departments and funds based on estimated overhead costs, they should
reconcile and adjust those estimates to actual costs at least once a year.

3. Charge only for actual costs incurred. Estimates used for initial calculations should be
reconciled against actual expenses at year-end.
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City of Sultan
Cost Allocation Plan

4. Maintain appropriate, thorough documentation to support the allocation process. This is
especially important to ensure continuity when staff turnover occurs.

| 15
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Accounting/Budget, Utilities and Payroll/Human Resources

2012 Indirect Cost Allocation Factors

Accounting/Budget

Fund Total Funds %
General 11 33.33%
Street 35 10.61%
Water 5.5 16.67%
Sewer 7.5 22.73%
Garbage 15 4.55%
Storm 2 6.06%
Cemetery 2 6.06%
Total 33
Utilities

Fund Total Accounts %
General 0 0.00%
Street 0 0.00%
Water 1526 27.69%
Sewer 1112 20.18%
Garbage 1405 25.49%
Storm 1468 26.64%
Cemetery 0 0.00%
Total 5511
Payroll/Human Resources and Training

Fund Total Employees %
General 5.25 26.15%
Street 1.84 9.16%
Water 4.29 21.36%
Sewer 4.52 22.51%
Garbage 3.61 17.98%
Storm 0.37 1.84%
Cemetery 0.2 1.00%
Total 20.08

City of Sultan
Cost Allocation Plan
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SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM NO: D-2
DATE: January 23, 2014
SUBJECT: Washington State Department of Enterprise Services —

Energy Saving Performance Contract (ESPC) Program

CONTACT PERSON: Mick Matheson, P.E. - Public Works DirecW

ISSUE:

The issue before council is to review information regarding the Washington State
Department of Enterprise Services Energy Saving Performance Contract (ESPC)
Program and receive an update from staff on progress towards a grant application.

SUMMARY:

In 2012, the City was approached by Trane (a subsidiary of Ingersoll Rand) who
specializes in energy conservation to identify potential projects that might take
advantage of the Washington State Department of Enterprise Services — Energy Saving
Performance Contract (ESPC) program.

The City has now met with Trane a number of times, and has engaged both Gray &
Osborne and RH2 Engineering (on a pro-bono basis) to help identify specific projects
related to water and wastewater that will result in energy savings and are eligible to be
funded through the ESPC program.

ESPC Design Build Program Summary:

e Energy saving performance contracting is a methodology of identifying,
engineering, constructing and funding energy and utility conservation projects
through a proven design build process.

o Redirects energy and operational maintenance dollars and maximized utility
incentives to help pay for the project costs along with capital cost avoidance that
will prove a life cycle cost benefit.

e The City, DES and Trane define performance and guarantees (rather than
methods and materials) and provide full transparency through open-book pricing
and interactive workshops giving the City of Sultan full control over the project
design and construction.



The State of Washington Department of Enterprise Services (DES) establishes
agreements with the City and Trane and manages the project from initial agreements to
project closeout and to ensure the guaranteed performance and savings are met. Trane
has already gone through the competitive process and has been selected by the State
as an approved Energy Services Company (ESCO) thus meeting all public procurement
requirements.

Department of Commerce Grant

e Senate Bill 5053 includes an appropriation of $25M to the Department of
Commerce for energy efficiency and solar cost saving grants.

e The DOC program has $1.8M in funds specifically set-aside for small cities and
towns.

e This ESPC program facilitated by the Department of Enterprise services will
include an investment grade audit that is required as part of the Grant
submission.

The process is broken down into four phases consisting of:

1. Interagency Agreement signed between the Dept. of Enterprise Services and the
City (No financial obligation to the City) — Complete

2. A Preliminary Assessment (There is no cost to the City for this service but
requires utilizing City time and resources) — Complete
o This phase focused on identifying various opportunities (Energy
Conservation Measures (ECM'’s) ) to secure additional revenue streams,
optimize city capital, create energy, maintenance, and operational
savings, and overall process improvement, while increasing the life of the
water system, and waste water treatment plant (WWTP). — Complete

3. Investment Grade Audit (IGA) — A detailed engineering and cost/savings analysis
of the agreed upon measures that have been co-developed with the City in the
Preliminary Assessment. (There is a fixed fee for this phase determined by
the scope identified for this study. Trane is currently working to identify
this fixed fee which will be brought before council for consideration before
proceeding).

o This phase will result in a clearly identified and engineered study of all
ECM's for the City to develop a project scope; and will include firm fixed
pricing and a guaranteed maximum cost and savings for the Energy
Services Proposal

o The City will determine with DES and Trane a cost effectiveness criteria
that ECM’s will have to meet in order to proceed to construction.



o This Audit will provide the information needed for the city to apply for the
Department of Commerce grant The IGA must be completed to be
eligible to apply for the Department of Commerce grant.

4. Energy Services Proposal (ESP) —

o A Contract for Implementation/Construction: This includes a Performance
Guarantee with Guaranteed Maximum Costs and Guaranteed Minimum
Performance that were defined and co-developed with the City as a result
of the IGA.

Through the preliminary assessment, it was found that the WWTP has an opportunity to
improve the process of treating wastewater by replacing failed/failing equipment in the
oxidation ditch and by expanding the existing programmable logic controller (PLC)
control system. These measures will offset planned capital expenses and will allow the
plant to run more efficiently resulting in energy and operational savings.

It was also discovered that the potable water booster station has significant need for
improvement to address undersized pumps that are showing early signs of equipment
failure. The City is in the process of installing an automatic intertie with the City of
Everett to address the low pressure situation during peak times. Replacing the pumps
in the booster station, or building a new booster station would decrease the amount of
water required to be purchased from the City of Everett to maintain potable water
system pressure.

The IGA will focus primarily on the following energy conservation measures (ECMs):

Wastewater Treatment Facility:
ECM-1: Oxidation Ditch — Install Second Mixer

1. City has installed one new Landia model POPL-l 4.9/3.6 HP 38 submersible
mixer in the oxidation ditch. City desires to install one additional mixer and frame.

2. The intent of this measure is to use Commerce grant funding to install the
second mixer and frame in the oxidation ditch.

ECM-2: Oxidation Ditch — Control Aerators to Dissolved Oxygen (DO) Setpoint

1. The existing aerators are equipped with variable frequency drives (VFD'S)
however speed is manually adjusted by the plant operator as no direct feedback
of DO level is available.

2. The intent of this measure is to provide the ability to directly monitor DO level in
the oxidation ditch and control aerator speed to maintain a consistent DO level.
This will likely reduce energy usage and provide an operational benefit to the
facility.



ECM-3: Operations Building Heat Pump Replacement

1. The existing heat pump was installed in 1998 and has been reliable for the City
since the time of installation. The unit is nearing expected end of life and should
be replaced with a new, more efficient unit.

2. The intent of this measure is to replace the existing heat pump with new, more
efficient equipment.

ECM-4: Wastewater Plant Exterior Lighting

1. The existing exterior lighting system is comprised of 250W HPS yard lights and
70W HPS wall packs. The majority of these fixtures are controlled with
photocells however some are controlled with a timer.

2 The intent of this measure is to replace the existing HPS lights on a one for one
basis with new LED exterior lighting fixtures.

ECM-5: Potable Water Booster Station:

1. The city needs to address low pressure concerns in the potable water system
through one of the following options:

a. Replace the existing pumps in the booster station with new pumps that
are rated for more head, are equipped with VFDs, are more efficient, and
that do not bypass excess flow.

b. Install a new booster station and plan for a future parallel service line.

The City of Sultan previously entered into an interagency agreement (IAA) with the
Washington State Department of Enterprise Services (DES) to utilize the Washington
State Energy ESPC Design Build Program but did not proceed with a project. The
interagency agreement is still currently in place with the DES and is valid. The City may
use this agreement to utilize the ESPC program in 2014 to apply for the Department of
Commerce Energy Efficiency Grant.

RECOMMENDED ACTION:

Review information regarding the Washington State Department of Enterprise Services
Energy Saving Performance Contract (ESPC) Program and direct staff to areas of
concern.

ATTACHMENTS:

A — Department of Enterprise Services Interagency Agreement.



Attachment A Jz;

Interagency Agr eement  Department of Enterprise Services
Date: December 17, 2012 Interagency Agreement No: K1290

Interagency Agreement Between the

Department of Enterprise Services
and
City of Sultan

This Agreement, pursuant to Chapter 39.34 RCW, is made and entered into by and between the
Department of Enterprise Services, Facilities Division, Engineering & Architectural Services,
hereinafter referred to as “DES”, and City of Sultan, hereinafter referred to as the “CITY™.

The purpose of this Agreement is to establish a vehicle for DES to provide future Energy/Utility
Conservation Project Management and Monitoring Services to the CITY and to authorize the
development of the energy services proposal.

Now therefore, in coasideration of the terms and conditions contained herein, or attached and
incorporated by reference and made a part hereof, the above-named parties mutually agree as
follows: '

1. Statement of Work

DES shall furnish the necessary personnel and services and otherwise do all things necessary
for or incidental to the performance of the work set forth in Attachment “A” and Attachment

" «C», attached her:to and incorporated herein by reference. Unless otherwise specified, DES
shall be responsible for performing all fiscal and program responsibilities as set forth in
Attachment “A” and Attachment “C”.

Energy/Utility Conservation projects shall be authorized by Amendment to this Agreement.
2. Terms and Conditions

All rights and obligations of the parties to this Agreement shall be subject to and governed by
the terms and corditions contained in the text of this Agreement.

The CITY shall provide the Energy Services Company (ESCO) with any additional contract
language necessary to comply with the requirements established under federal grants, the
American Recovery & Reinvestment Act of 2009 (ARRA) and the Energy Efficiency and
Conservation Block Crant (EECBG). The ESCO and their subcontractors are required to
comply with all applicable federal regulations and reporting procedures.
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3. Period of Performance_

Subject to its other provisions, the period of performance of this master Agreement shall
commence when this Agreement is properly signed, and be completed on December 31,
2014 unless altered or amended as provided herein.

4. Consideration

Compensation under this Agreement shall be by Amendment to this Agreement for each
authorized project. Each Amendment will include a payment schedule for the specific
project.

For Project Management Services provided by DES under Attachment “A” of this
Agreement, the CITY will pay DES a Project Management Fee for services based on the total
project value per Project Management Fees Schedule set forth in Attachment “B”.

If the CITY decides not to proceed with an Energy/Utility Conservation project that meets
CITY’s cost effective criteria, then the CITY will be charged a Termination Fee per
Attachment “B”. The Termination Fee will be based on the estimated Total Project Value
outlined in the Energy Audit and Energy Services Proposal prepared by the ESCO.

If monitoring and verification services are requested by the CITY and provided by DES
under Attachment “C” of this Agreement, the CITY will pay DES $2,000.00 annually for
each year of monitoring and verification services requested.

Compensation or services provided by the ESCO shall be paid directly to the ESCO by the
CITY, after DES has reviewed, approved and sent the invoices to the CITY for payment.

5, Billing Procedure

DES shall submit a single invoice to the CITY at substantial completion of each authorized
project, unless the CITY requests a Special Billing Condition in the Amendment. Substantial
completion of the project will include the delivery and acceptance of closeout documents and
commencement of energy savings notification. Bach mvoice will indicate clearly that it is
for the services reudered in performance of this Agreement and shall reflect both the
Agreement and amendment number.

DES will invoice for any remaining services within 60 days of the termination of this -
Agreement.

6. Payment Procedure
The CITY shall pay all invoices received from DES within 90 days of receipt of properly

executed invoice vouchers. The CITY shall notify DES in writing if the CITY cannot pay an
invoice within 90 days. ' :
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7. Non-Discrimination

In the performance of this Agreement, DES shall comply with the provisions of Title VI of
the Civil Rights Act of 1964 (42 USC 200d), Section 504 of the Rehabilitation Act of 1973

(29 USC 794), and Chapter 49.60 RCW, as now or hereafter amended. DES shall not
discriminate on the grounds of race, color, national origin, sex, religion, marital status, age,
creed, Vietnam-Era and Disabled Veterans status, or the presence of any sensory, mental, or
physical disability in:

a) Any terms or conditions of employment to include taking affirmative action necessary to
accomplish the objectives of this part and

b) Denying an individuat the opportunity to participate in any program provided by this
Agreement through the provision of services, or otherwise afforded others.

In the event of DES’s non-compliance or refusal to comply with the above provisions, this
Agreement may be rescinded, canceled, or terminated in whole or in part, and DES declared
ineligible for further Agreement with the CITY. DES shall, however, be given a reasonable
time in which to cure this noncompliance. Any dispute may be resolved in accordance with
the “Disputes” procedure set forth therein.

8. Records Maintenance

The CITY and 23S shall each maintain books, records, documents, and other evidence that
sufficiently and r.operly reflect all direct and indirect costs expended by either party in the
performance of ty2 szrvices described herein. These records shall be subject to inspection,
review, or audit by personnel of both parties, other personnel duly authorized by either party,
the Office of the State Auditor, and federal officials so authorized by law. DES will retain all
books, records, documents, and other material relevant to this agreement for six years after
expiration; and the Office of the State Auditor, federal auditors, and any persons duly
authorized by the parties shall have full access and the right to examine any of these
materials during this period.

9. Contract Management
a. The CITY Representative on this Agreement shall be:
Ken Walker, City Administrator
City of Sultan
PO Box 1199
Sultan, WA 98294
Telephone (360 793-1164

The Representative shall be responsible for working with DES, approving billings and
expenses submitted by DES, and accepting any reports from DES.
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b. The DES Project Manager on this Agreement shall be:

Doug Kilpatrick, P.E.

Department of Enterprise Services
Facilities Division

Engineering and Architectural Services
PO Box 41012

Olympia, WA 98504-1012

Telephone (360) 407-9380

Doug Kilpatrick will be the contact person for all communications regarding the conduct
of work under this Agreement. !

10, Hold Harmless

Each party to this Agreement shall be responsible for its own acts and/or omissions and those
of its officers, employees and agents. No party to this Agreement shall be responsible for the
acts and/or omissions of entities or individuals not a party to this Agreement.

11. Agreement Alterations and Amendments

The CITY and DES may mutually amend this Agreement. Such Amendments shall not be
binding unless thoy are in writing and signed by personnel authorized to bind the CITY and
DES or their respactive delegates.

12. Termination

Except as otherwise provided in this Agreement, either party may terminate this Agreement
upon thirty (30) days written notification. If this Agreement is so terminated, the terminating
party shall be liable only for performance in accordance with the terms of this Agreement for
performance rendered prior to the effective date of termination.

13. Disputes

If a dispute arises under this Agreement, it shall be determined in the following manner: The
CITY shall appoint a member to the Dispute Board. The Director of DES shall appoint a
member to the Dispute Board. The CITY and DES shall jointly appoint a third member to
the Dispute Board. The Dispute Board shall evaluate the dispute and make a determination
of the dispute. The determination of the Dispute Board shall be final and binding on the
parties hereto.

14. Order of Precedence

In the event of an inconsistency in this Agreement, unless otherwise provided herein, the
inconsistency shall be resolved by giving precedence in the following order:

Interagency Agreement No. K1290 Page 4 of 5

Ad




a) Applicable Federal and State Statutes and Regulations

b) Terms and Conditions

¢) Attachment “A”, Project Management Scope of Work; Attachments “B”, Project
Management Fees; and Attachment “C”, Monitoring Services Scope of Work, and

d) Any other provisions of the Agreement incorporated by reference.

All Writings Contained Herein

This Agreement contains all the terms and conditions agreed upon by the parties. No other
understandings, oral or otherwise, regarding the subject matter of this Agreement shall be
deemed to exist or to bind any of the parties hereto.

AUTHORIZATION TO PROCEED

Agreed to and signed by:

City of Sultan Department of Enterprise Services
Facilities Division
Engineering & Architectural Services

YA

Signature

Carolyn Eslick %m Phillips
Name Name
Mayor

Engineering Architectural Supervisor

Title Title
January 4, 2013 / /
- [/8//3

Date Date / !

The Department of Enterprise Services provides equal access for all people without regard to
race, creed, color, religion, national origin, age, gender, sex, marital status, or disability.
Contract information is available in alternative formats. For more information, please call Eddie
Miller at (360) 407-9363. "

K12901AAem
REVIEWED BY DES CONTRACT UNIT 12/14/12
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ATTACHMENT A

Scope of Wofk
Energy/Utility Conservation Projects
Management Services

Statewide Energy Performance Contracting Program
Master Energy Services Agreement No. 2011-169

DES will provide the following project management services for each specific project for the
CITY. Each individual project shall be authorized by Amendment to this Agreement.

10.

. Assist the CITY in the selection of an Energy Service Company (ESCO) consistent with the

requirements of RCW 39.35A for local governments; or 39.35C for state agencies and school
districts. -

Assist in identifying potential energy/utility conservation measures and estimated cost
savings.

Negotiate scope of work and fee for ESCO audit of the facility(s).

Assist in identifying appropriate project funding sources and assist with obtaining project
funding.

Assist in negotiating the technical, financial and legal issues associated with the ESCO’s
Energy Services Proposal.

Review and recommend approval of ESCO energy/utility audits and Energy Services
Proposals.

Provide assistance during the design, construction and commissioning processes.
Review and approve the ESCO invoice vouchers for payment.
Assist with final project acceptance.

Provide other services as required to complete a successfil energy performance contract.

Interagency Agreement No. K1290
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ATTACHMENT B
Fee Schedule

2011-13 Interagency Reimbursement Costs
for Project Management Fees to Administer
Energy/Utility Conservation Projects

PROJECT

TOTAL PROJECT VALUE MANAGEMENT FEE TERMINATION
5,000,001.......6,000,000.......c..ococmmeinemecccnns $66,000......ccccccocernerirnivnnennnes 25,700
4,000,001.......5,000,000..........coooeurerrrverermreerene 65,000.......cccmmimiirirainnnnins 25,400
3,000,001.......4,000,000........cccoonmmivncrnenrenns 64,000.......cccommmimerrrnnraniane 25,000
2,000,001.......3,000,000.....ccmveirmirecnerines 60,000......c.ccmmiiimiiiennn, 23,400
1,500,001.......2,000,000.......ccccocmmmvininrerecrrnennne 56,000......ccccievimnimiriinsneniens 21,800
1,000,001.......1,500,000.......ccncvermecmrerennunrree 49,5000 cccceciciiiiiiiininnnnnn. 19,300
900,001...... 1,000,000.........cccoevvvirinivernnnns 42,000 ucccniiicniiniiniinns 16,400
800,001.........900,000.......cccoreevmrervnenrnrirines. 39,6000 cccccciirireiiricnnine 15,400
700,001.........800,000.......ccccermieiirarsansirornees 36,800....c.cccccmuricrinnirineine. 14,400
600,001........700,000.......cccrruremanesemmeraranns 35,000....cc0crrermerererninernnnnens 13,700
:500,001........600,000.....ccccecemveriremnrecrrnnes 32,4000 0cuirimiciiiiinnees 12,600
400,001........5CC,000. e 29,000...ccciveirinmnnirereensinees 11,300
300,001........400 000. ... 24,800.......ccconeirinnrrnenraesnans 9,700
200,001.........300,000.......ccoerrrirenritrerrsennes 19,800......conirvvererncnsnns 7,700
100,001.........200,000.......cccesercereeiaansnrane. 13,800.....cccvmmirireriiirnnannnenns 5,400
50,001.........100,000......cccercrmrirmrreirecees 753000t 3,500
20,001...........50,000....cccncrcmicervmivnmrenrenninens 0000 2,000
00000 20,000 covniiniiiiinrreeeianaae 2,000.....cccmeiinernirrnnennne 1,000

The project management fee on projects over $6,000,000 is 1.1% of the project cost. The
maximum DES termination fee is $25,700.

1. These fees cover project management services for energy/utility conservation projects managed
by DES’s Energy Program.

2. Termination fees cover the selection and project management costs associated with managing
the ESCO's investment grade audit and proposal that identifies cost effective conservation
measures if the CITY decides not to proceed with the project through DES. '

3. If the project meets the CITY’s cost effectiveness criteria and the CITY decides not to move
forward with a project, then the CITY will be invoiced per Attachment B Termination or
$25,700.00 whichever is less. If the CITY decides to proceed with the project then the
Agreement will be amended per Attachment B for Project Management Fee.

4. Ifthe audit fails to produce a project that meets the CITY’s established Cost Effectiveness
Criteria, then there is no cost to the CITY and no further obligation by the CITY.

Interagency Agreement No. K1290 Revised 3/12/2012
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ATTACHMENT C

Scope of Work
Energy/Utility Conservation Projects
Monitoring Services

Statewide Energy Performance Contracting Program
Master Energy Services Agreement No. 2011-169

If requested DES will provide the following monitoring services for each specific project for the
CITY. '

1. Monitor actual energy use and dollar costs, compare with the ESCO’s annual Measurement
and Verification (M&V) report and any ESCO guarantee, resolve differences, if needed, and
approve any vouchers for payment. :

2. Monitor facility operations including any changes in operating hours, changes in square
footage, additional energy consuming equipment and negotiate changes in baseline energy
use which may impact energy savings.

3. Provide annual l=ier report describing the ESCO’s performance, equipment performance and
operation, energy savings and additional opportunities, if any, to reduce energy costs.

Interagency Agreement No. K1290
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