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Chapter 2.20 
DESIGN REVIEW BOARD AND PROCESS* 

Sections: 
2.20.010 Design review board members and qualifications. 
2.20.020 Terms and compensation. 
2.20.030 Rules, regulations and records. 
2.20.040 Removal. 
2.20.050 Purpose. 
2.20.060 Applicability. 
2.20.070 Approval required. 
2.20.080 Optional preapplication. 
2.20.090 Review process. 
2.20.100 Appeals. 
2.20.110 Lapse of approval. 

*Prior legislation: Ord. 686-98. 

2.20.010 Design review board members and qualifications. 

There is created a design review board for the city that shall have the powers, duties, 
and functions as provided in this chapter. The design review board shall consist of a 
minimum of three and a maximum of five members. All members shall be appointed by 
the mayor with confirmation of the city council. In making appointments to the board, the 
appointing authority shall appoint persons who are knowledgeable in matters of design 
and aesthetic judgment by virtue of training, education, and/or experience, who possess 
qualities of impartiality and broad judgment, and an ability to review two-dimensional 
plans. One board member shall be a downtown business owner as a Chamber of 
Commerce representative on the board. Desired qualifications for board members, 
excluding the downtown business representative, include an expertise in the fields of 
architecture, art, history, landscape architecture, engineering and graphic, interior, and 
industrial design. The membership of the board should include at least one architect. 
(Ord. 895-05 § 1; Ord. 727-00) 

2.20.020 Terms and compensation. 

The initial appointment of members to the board shall be for the following respective 
terms: one for two years, one for three years, and remaining member(s) for four years. 
Thereafter, all appointments shall be for a term of four years. A person appointed to fill a 
vacancy shall serve for the remainder of the unexpired term.  

Members shall serve without compensation. (Ord. 727-00) 

2.20.030 Rules, regulations and records. 

The board shall adopt rules and regulations for the conduct of its business, subject to 
the approval of the city council. A majority of the membership shall constitute a quorum 
for the purpose of transacting business. Action by the board shall be by majority vote,  
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provided no action may be taken without affirmative vote of at least two members. A tie 
vote on a motion to approve shall constitute failure of the motion. 

The design review board shall elect a chairperson and such other officers, as it may 
deem necessary. Such officers shall occupy their respective offices for a period of one 
year. 

The city planner, or his/her duly authorized representative, shall staff the board, and 
shall be responsible for all records. All meetings of the board shall be open to the public. 
The board shall keep minutes of its proceedings and such minutes and a copy of its 
rules shall be kept on file in the office of the city clerk and open to inspection by the 
public. The city shall provide the board with necessary administrative support and 
expense budget as needed to perform the function described by this chapter. Board-
related authorized expenses are reimbursable. 

No member of the design review board (DRB) shall participate in discussion or vote 
on any matter involving any client he or she is serving or any business for which he or 
she is owner, corporate officer, or employee. Each member shall be responsible to 
disclose personal and/or financial relationships that may be perceived to influence 
decisions on any issue before the board. Where necessary, an alternate member may 
be selected to fill in for a regular board member that needs to excuse himself or herself. 
(Ord. 727-00) 

2.20.040 Removal. 

After a public hearing (or waiver thereof), any member of the design review board 
may be removed by the mayor with the approval of the city council for neglect of duty or 
malfeasance in office. Prior to any such action, however, written notice shall be given to 
the member involved at least 10 working days in advance of the anticipated hearing 
date. The notice shall state that removal is being contemplated, indicate the grounds for 
which such action is based, and advise the member that a public hearing has been set 
before the city council. No member shall be removed until such hearing (or waiver 
thereof by member) has been held. (Ord. 727-00) 

2.20.050 Purpose. 

In addition to the general purposes of the comprehensive plan and the unified 
development code, this chapter is included for the following purposes: 

A. To assure that developments within the residential districts, commercial districts, 
the downtown core and projects within the economic development and highway-
oriented zones are consistent with the city of Sultan urban design standards (UDS). 

B. To make suggestions on design alternatives which meet the needs of the property 
or business owner which are consistent with and meet the intent of the city’s UDS. 

C. To make recommendations to the planning commission and city council on policies 
and ordinances that may affect the city’s design and visual character. 

D. To make recommendations of approval with conditions or disapproval for proposed 
designs of development projects within the residential districts, commercial district, 
downtown core and commercial projects within the economic development and highway 
oriented zones. 
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E. To make recommendations to the hearing examiner, city staff, city council and 
other approving body on other design matters, as may be referred to the design review 
board by the city council, pertaining to the appearance of the city. (Ord. 727-00) 

2.20.060 Applicability. 

The design review board shall review all development and signs in the urban center 
(UC) zone, all development excluding signs in the highway-oriented development 
(HOD) and economic development (ED) zoning districts and multifamily developments 
and neighborhood commercial developments in residential zones. For the purposes of 
this chapter, “development” means any improvement to real property open to exterior 
view, including but not limited to buildings, structures, fixtures, landscaping, site 
screening, signs, parking lots, lighting, pedestrian facilities, street furniture, use of open 
areas (including parks, junk yards, riding academies, kennels, and recreational 
facilities), mobile homes and trailer parks, whether all or any are publicly or privately 
sponsored. Development does not include underground utilities. (Ord. 895-05 § 2; Ord. 
806-03 § 2) 

2.20.070 Approval required. 

A. Development. No person shall start any development, or substantially change any 
development, until the design review board (DRB) or the hearing examiner has 
approved the proposed development or change, except where this code expressly 
delegates such approval to the staff. Unless staff demonstrates that the project creates 
a significant change in the design characteristics of the development, the following 
development projects are exempt for design review board and council review and 
subject to approval of staff using the criteria of this chapter: 

1. Remodels of buildings that do not result in a changing of the building footprint 
and that involve materials, forms, and repetition of elements consistent with the existing 
building design. 

2. Re-striping and other minor changes to parking lots that do not result in changes 
to landscaping, a reconfiguration of the lot or the creation of five or more new parking 
spaces. 

3. Fences that do not require a separate development permit. 
B. Permits. No city permit or approval shall be issued for any development until the 

design review board or the council has approved the proposed development, except 
where this code expressly delegates such approval to the staff. (Ord. 727-00) 

2.20.080 Optional preapplication. 

The applicant may submit the plans required in Chapter 16.120 SMC in preliminary or 
sketch form, so that comments and advice of the design review board may be 
incorporated into the final plans submitted for application. This shall be done through 
the regular preapplication process or if it is a minor permit (such as a sign permit) it shall 
be submitted to the permit technician who will route it for a preliminary review to the 
design review board. (Ord. 727-00) 
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2.20.090 Review process. 

A. Review. The city staff shall review the application as provided in Chapter 16.120 
SMC and the planning department or permit assistant shall schedule the item for a 
meeting of the design review board. The role of the design review board shall be 
dependent on the nature of the application and the approval process required. The 
design review board shall review a proposed application at a public meeting and make a 
recommendation to the hearing examiner, city staff or other applicable approving body 
to approve, or deny, the proposal. The design review board shall meet twice each 
month as necessary to a time established by the design review board. The meetings 
shall be held in city council chambers or other place as announced. The decisions shall 
be final. 

1. For applications, such as sign permits, the design review board shall serve as 
the sole decision-making authority. 

2. For applications requiring a public hearing and council approval, the design 
review board shall make a recommendation to the hearing examiner to approve, 
conditionally approve or deny the proposal for projects subject to project consolidation. 

3. Notwithstanding the requirements of this section to the contrary, the action of the 
design review board under this section and the hearing examiner on a development in 
which the city serves as the applicant shall be a recommendation to the city council.  

B. Findings. 
1. Comprehensive Plan. That the proposal is consistent with the comprehensive 

plan and other adopted city policies. 
2. Sultan Municipal Code (SMC). That the staff has found that the proposal meets 

the requirements of the SMC, or the city has approved a variance or a modification 
under the SMC. 

3. Criteria. That the proposal as approved or conditionally approved satisfies the 
criteria and purposes of intent for the city of Sultan’s urban design standards. 

Findings will be drafted and sent to the applicant within five working days following 
the design review board meeting. (Ord. 727-00) 

2.20.100 Appeals. 

A. All design review decisions of the design review board are appealable to the city 
council as provided in Chapter 16.120 SMC. 

B. Persons entitled to appeal are: 
1. The applicant; 
2. Anyone who has submitted a written document to the city of Sultan concerning 

the application prior to or at the hearing; or 
3. Anyone testifying on the application at the design review board meeting or 

hearing. (Ord. 727-00) 

2.20.110 Lapse of approval. 

A. Time Limit. Unless the owner submits a fully completed building permit application 
necessary to bring about the approved alterations, or if no building permit application is 
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required, substantially commences the uses allowed within 18 months from the date of 
approval, design review board or council approval shall expire and be null and void. For 
the purposes of this section, the date of approval shall be the date on which the design 
review board or hearing examiner’s minutes or other method of conveying the final 
written decision of the design review board or council as adopted are mailed to the 
applicant. In the event of appeal, the date of approval shall be the date on which a final 
decision is entered by the city council or court of competent jurisdiction. (Ord. 727-00) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


