SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

DATE: December 2, 2010
ITEM #: Public Hearing PH 1 and Action A 7
SUBJECT: 2010 Budget Amendments

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director ;\J//

ISSUE:

The issue before the Council is to hold a public hearing on proposed budget
amendments to the 2010 Budget. Ordinance 1100-10 has been prepared for
introduction during the December 2, 2010 meeting.

STAFF RECOMMENDATION:
Staff recommends the following amendments to the 2010 Budget:

1. Fund 001 General Fund: The total increase in expenses will be $32,300 and the total

reduction in expense will be $39,000. $13,500 will be transferred to Fund 203 GO bond
fund for debt service.
This leaves $6,700 as additional reserve funds. The Council has expressed a desire to
reduce the outstanding interfund loan in the General Fund. The current balance on the
loan is $60,000 in principal and $16,238 interest. Staff would recommend paying the
interest portion of the loan down by $6,700.

2. Fund 302 Real Estate Excise: Increase operating transfer from the REET fund to
the GO Bond fund by $9,000. REET fund reserves will be used to make
payments on the GO bond for the Community Center to make up the short fall in
revenues collected.

3. Fund 109 Community improvement: Increase revenues and expenses by $9,999
to include the Justice Assistance Grant (JAG) received by the City in 2010.

SUMMARY STATEMENT:

The City Council has incurred expenditures not included in the adopted 2010 budget and
the City is required to have a balanced budget. The Budget is an estimate of revenues
and expenditures.

The Council has been reviewing and amending the budget as necessary during the fiscal
year. City staff have identified budget issues for the end of the 2010 fiscal year. The
GO Bond fund was short by $22,310 (negative balance). Additional funding is needed
from REET funds and the General Fund.

This is an opportunity to make final year end adjustments to pay down debt or increase
reserves.

Staff recommends the following funds be amended:



001 General Fund (Attachment A):

The General fund is adopted at the department level. Technically the General Fund does not
need to be amended as the General fund will not exceed the budgeted amounts for expenses.
Four of the General Fund departments will exceed their budgets (Legal, Other Governmental,
Emergency management and miscellaneous). In order to provide transparency on where
money is being spent, staff recommends amending the department budgets.

The General Fund budget was amended under Ordinance 1090-10 in October 2010. There was
an overall reduction of $11,750 in expenditures in the various departments. Legal costs and
general operating costs were increased and police, community development and building costs
were reduced.

Legal: The legal costs have increased due to litigation, settlement negotiations and public
records requests received during 2010. It is anticipated the final expense will increase by an
additional $10,500.

Other Governmental Services pay for the ongoing expenses for the General Fund such as office
supplies, insurance and utilities. The second supplement to the municipal code was received in
October. The budget has been increased by $3,500.

Emergency Management budget has been increased by $4,800 to cover the cost of removal and
installation of the siren poles.

Miscellaneous cost: The original budget provided for operating transfer to other funds to cover
cost for IT services, equipment reserves and for the interfund loan payment. Fund 203, GO
bond fund, has not received adequate revenues from REET funds to make the 2010 bond
payments. An additional $13,500 will be needed to cover debt service. The bonds are secured
by General Fund revenues and property taxes.

The original budget included an amount of under Planning and Community Development for a
development review and consultant costs which have not occurred. The budget has been
reduced by $30,000.

Jail fees and court costs are less than expected and staff recommends an additional $9,000
reduction in the budgeted amounts.

The total increase in expenses will be $32,300 and the total reduction in expense will be $39,000.
This leaves $6,700 as additional reserve funds. The Council has expressed a desire to reduce
the outstanding interfund loan in the General Fund. The current balance on the loan is $60,000
in principal and $16,238 interest. Staff would recommend paying the interest portion of the loan
down by $6,700.

2010 BUDGET SUMMARY
ADOPTED with Proposed
Fund Fund Name 1st Amendment AMENDED DIFFERENCE
001 General Fund - Revenues
Beginning Fund Reserve $0.00 $0.00 $0.00
Taxes $1,461,361.00 $1,461,361.00 $0.00
License/Permits $35,075.00 $35,075.00 $0.00
Intergovernmental $304,704.00 $304,704.00 $0.00
Charges forServices $29,100.00 $29,100.00 $0.00
Court Fees $28,200.00 $28,200.00 $0.00



Miscellaneous $86,129.00 $86,129.00 $0.00
Transfers Out $0.00 $0.00 $0.00
TOTAL RESOURCES $1,944,569.00 $1,944,569.00 $0.00
001 General Fund - Expenditures
Legislative $13,120.00 $13,120.00 $0.00
Executive $33,248.00 $33,248.00 $0.00
Finance/Administration $52,132.00 $52,132.00 $0.00
Grants $27,451.00 $27,451.00 $0.00
Legal $81,324.00 $91,824.00 $10,500.00
Civil Service $0.00 $0.00 $0.00
Other Governmental $64,700.00 $68,200.00 $3,500.00
Law Enforcement $1,082,608.00 $1,082,608.00 $0.00
Law Enforcement - Court $122,400.00 $113,400.00 ($9,000.00)
Emergency Management $5,825.00 $10,625.00 $4,800.00
Code Enforcement $29,586.00 $29,586.00 $0.00
Planning/Community Development $221,464.00 $191,464.00 ($30,000.00)
Building $51,521.00 $51,521.00 $0.00
Public Health $1,500.00 $1,500.00 $0.00
Library $6,200.00 $6,200.00 $0.00
Park/Recreation $91,408.00 $91,408.00 $0.00
Miscellaneous (Transfers Out) $60,082.00 $73,582.00 $13,500.00
TOTAL EXPENDITURES 1,944,569.00 1,937,869.00 -6,700.00
ENDING FUND BALANCE $0.00 $6,700.00 $6,700.00

302 Real Estate Excise Tax 2 (REET 2) (Attachment B)

The City collects real estate excise throughout the year as properties are sold. The revenues
from REET funds are used to make payments on the Community Center bonds. In 2010, the
revenues were $18,420 less than anticipated in the budget. Fund 302 REET had a beginning

fund balance of $47,098.

RECOMMENDATION:
Staff recommends the Council amend the fund budget as follows.

2010 Revenues

Fund 302 REET 2 Description Original Budget Amended Budget
302-000-308-10-000 Fund Reserve 30,000 $47,000
302-000-317-30-000 Real Estate Excise Tax 43,500 $26,600
TOTAL RESOURCES 73,600 $73,600
2010 Expenditures
Fund 302 REET 2 Description Original Budget Amended Budget
302-302-597-55-000 Op Transfer to Fund 203 $63,500 $72,500
(GO bond fund)
TOTALS $63,500 $72,500
ENDING FUND | RESERVES $10,100 $1,100

109 Community Improvement Fund: (Attachment C )

The Community Improvement Fund is used to track shared community based projects such as

Safe Stop and downtown enhancements.

In 2010 the City received a $9,999 Justice Assistance

Grant (JAG) for community policing projects. These include the police bikes, Rosetta Stone
program for Spanish, trading cards and the bicycle rodeo event. The revenue and expense were
not included in the 2010 adopted budget.



RECOMMENDATION:
Staff recommends the Council amend the fund as follows.

2010 Revenues

109 Com. Imp. Fund Description Original Budget Amended Budget
109-000-333-04-200 JAG Grant $0 $9,999
109-000-334-04-200 Special Program $1,500 $1,500
TOTAL RESOURCES $1,500 $11,499
2010 Expenditures
109 Com. Imp. Fund Description Original Budget Amended Budget
109-573-573-90-641 Jag Expense $0 $9,999
109-574-574-90-310 Safe Stop $1,500 $1,500
TOTAL EXPENSE $1,500 $11,499
ENDING FUND | RESERVES $0 $0
RECOMMENDATION:

Close the public hearing on the 2010 Budget Amendments and take action to introduce
Ordinance 1100-10 to amend the 2010 Budget as recommended during the regular
Council meeting on December 2, 2010.
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