SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM NO: P-1
DATE: November 18, 2010

SUBJECT: Public Hearing (continued) - 2011 Budget

CONTACT PERSON:  Deborah Knight, City Administrator /O IW
ISSUE:

The issue before the city council is to continue the public hearing on the 2011 Budget.
The public hearing was opened on October 28, 2010 and continued by the city council
until November 18, 2010.

STAFF RECOMMENDATION:
Continue the public hearing. Take public comment. Direct staff to areas of concem.
Close the public hearing. Set first reading to adopt the 2011 Budget for December 2,
2010.
SUMMARY:
On October 28, 2010, the city council opened the public hearing on the 2011 Budget.
At the public hearing the city council considered revenues and expenditures in the
General Fund, Enterprise Funds and Miscellaneous Public Works Funds.
City staff have made two changes to the General Fund Budget:
1. Added $56,000 to revenues for liquor excise tax and liquor profits
The General Fund was developed with the expectation that Initiatives 1100 and
1105 would pass and the city would not receive its share of liquor profits and
liquor excise tax.

The anticipated revenue loss was approximately $56,000. Voters rejected both
initiatives. City staff have added the revenues back into the budget.

This has increased the ending fund balance in the General Fund from $5,805 to
$62,108. City staff recommend reserving the ending fund balance which may be
needed to pay a portion of the debt service on the community center if Real
Estate Excise Tax (REET) falls short of projected levels.

Page 1 of 2



2. Add $56,030 to revenues for the siren grant.

The city is a partner is a UASI grant for emergency sirens through Snohomish
County DEM. The project was originally scheduled to be completed in 2010. Do
to coordination issues with the vendor, installation has been postponed to
January 2010.

There is an off-setting expenditure in the emergency services budget in the
general fund.

The General Fund budget was adjusted before the public hearing on October 28, 2010
to account for privatization of workers compensation. The voters also rejected this
initiative. However, the effect to the General Fund budget was less than $10,000. City
staff have not recalculated salaries in the General Fund or Enterprise Funds. Any
excess revenues over budgeted salary and benefit expenses will further increase the
ending fund balance.

FISCAL IMPACT:

Since the city council had build the General Fund budget anticipating a reduction in
revenues, the ending fund balance has increased.

City staff recommend reserving the ending fund balance which may be needed to pay a
portion of the debt service on the community center if Real Estate Excise Tax (REET)
falls short of projected levels.

RECOMMENDED ACTION:

Continue the public hearing. Take public comment. Direct staff to areas of concern.
Close the public hearing. Set first reading to adopt the 2011 Budget for December 2,
2010.

ATTACHMENTS:

A - Proposed 2011 General Fund Budget
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