
SULTAN CITY COUNCIL 
AGENDA ITEM COVER SHEET 

 
ITEM NO: D-1 
  
DATE:  October 28, 2010 
 
SUBJECT:  Adopt-a-park program 
 
CONTACT PERSON: Deborah Knight, City Administrator  
 
 
ISSUE: 
 
The issue before the city council is to discuss two proposals related to the city’s 
unofficial adopt-a-park program: 
 

1. Should the city create an official adopt-a-park program? 
2. Should the city print park signs and brochures in Spanish? 
3. Should the city allow logos on adopt-a-park signs?   

 
STAFF RECOMMENDATION: 
 

1. Review the information and recommendations from the council subcommittee.   
2. Adopt the subcommittee recommendations. 
3. Direct staff to return with formal adopt-a-park program for council consideration. 

 
SUBCOMMITTEE RECOMMENDATION: 
 
The city council subcommittee discussed these policy questions and directed staff to 
bring the issues to the full city council for consideration.   
 
The council subcommittee was supportive of formalizing the adopt-a-park program 
using the adopt-a-street program as a template.   
 
The city council subcommittee did not support printing the city’s formal park signs in 
Spanish.  However, informal efforts to translate brochures into Spanish and post 
laminated signs at the park were generally acknowledged as low cost measures to 
communicate with all residents.   
 
The subcommittee was not supportive of allowing logos on adopt-a-park signs for two 
reasons: 1) lack of control over logo designs and themes; 2) desired uniformity between 
signs. 
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At the council meeting on October 14, 2010, student representative Russell Wiita stated 
he was not supportive of printing park signs in Spanish.   
 
 
SUMMARY: 
 
A number of organizations and individuals are maintaining city parks as part of the city’s 
volunteer program.  The city has not created a formal adopt-a-park program.  Recently, 
the city received two requests from adopt-a-park volunteers: 
 

1. Print park signs and brochures in Spanish 
2. Allow logos on adopt-a-park signs 

 
City staff are seeking feedback from the city council on these two specific issues and 
discussion of whether the city should create a formal adopt-a-park program. 
 
Adopt-a-park 
 
A large number of cities both locally and nationally have formalized adopt-a-park 
programs.  Like the adopt-a-street program, cities require various levels of commitment 
and bureaucracy from their volunteers.  The council should consider the following policy 
questions: 
 

1. Should there be a minimum commitment – for example one-year?  Council 
subcommittee and adopt-a-park volunteers agreed there should be no minimum 
requirement. 
 

2. Should adopt-a-park volunteers be required to commit to a minimum 
number of hours or visits per year?  Council subcommittee and adopt-a-park 
volunteers agreed there should be no minimum requirement. 

 
3. Should there be minimum age limit without supervision?  Everyone under 

the age of 18 must be supervised by an adult.  However, the city and/or adopt-a-
park captains may determine that for certain activities supervision is required 
regardless of the person’s age.   

 
4. Should there be a short training program to ensure volunteer safety?  Yes, 

in order to ensure the safety of park volunteers and limit the city’s liability, there 
should be a short training program to ensure volunteer safety.   

 
5. What type of recognition should the city provide – council meeting, sign, 

annual BBQ, or other investment to ensure volunteer appreciation and 
commitment?  Adopt-a-park volunteers should be recognized in the same 
manner as other volunteers. 
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Adopt-a-park sign policy 
The adopt-a-street program may include the option for the volunteer or group to 
purchase a sign with the group or family name.  The city has received a request from 
the Sultan Pirates to adopt the sports fields in Osprey Park.  The Sultan Pirates 
requested the sign to include the skull and cross bone logo.   
 
The policy question for the city council is whether adopt-a-park signs should be a part of 
the overall program and what rules should apply for example: 
 

1. Should adopt-a-park signs be posted at the entrance to the adopted park or 
at another designated location within the park as determined by the public 
works department?  Signs may be posted wherever appropriate for visibility and 
park use.  The public works department should be responsible for sign placement 
within parks. 
 

2. Should the Adopt-a-Park sign share a sign post with other signs in the 
park?  Generally adopt-a-park signs should be on a separate post to avoid 
clutter and highlight the adopt-park-program.  However, it certain cases sharing a 
post may be cost effective and not reduce visibility of the adopt-a-park sign. 

 
3. Should the signs only state the name of the group and not allow logos, 

political or other statements which may be considered controversial?  The 
sign should only state the name of the group to ensure consistency and avoid 
putting the city in the position of evaluating logos for approval. 

 
4. Should the public works department be solely responsible for final 

approval of sign designs?  Yes.  The public works department should have the 
final approval of sign designs.   

 
Park signs and brochures 
 
The city currently prints its park signs and brochures in English.  The city has received a 
request to print park signs and brochures in Spanish as well as English.  
 
During the 2000 census approximately 9.5% of Sultan residents (320 people) identified 
themselves as Hispanic or Latino.   
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The policy question for the council is whether there is a sizable population of non-
English speaking residents or visitors that such an investment is warranted. 
 
Park signs typically cost between $50 and $250 dollars.  The city could choose to focus 
on Osprey Park which is the largest and most widely used park in the city. 
 
Printing brochures (or the city’s website) in Spanish could cost between zero and $500 
depending on whether a Spanish speaking volunteer is available or whether the city 
would need to contract for translation services. 
 
FISCAL IMPACT:  
 
The fiscal impact depends on the policy direction from the city council.  The adopt-a-
park program is already underway informally.  The city has a template in the adopt-a-
street program to create a new volunteer program. 
 
Adopt-a-park signs with the organization name and/or logo could be purchased by the 
volunteer or group to lower city expenses. 
 
The benefit is increased awareness and care for city parks. 
 
RECOMMENDED ACTION:    
 

1. Review the information and recommendations from the council subcommittee.   
2. Adopt the subcommittee recommendations 
3. Direct staff to return with formal adopt-a-park program for council consideration. 

 
 
ATTACHMENTS: 
 
A – Sample adopt a park programs 










































