SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

DATE: September 9, 2010
ITEM #: Public Hearing PH 1
SUBJECT: 2009 Budget Amendments

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Directog()L

ISSUE:

The issue before the Council is to hold a public hearing on proposed budget
amendments to the 2010 Budget. Staff will prepare an Ordinance for action based on
the public hearing.

SUMMARY STATEMENT:

The City Council has incurred expenditures not included in the adopted 2010 budget.
The City is required to have a balanced budget. The Budget is an estimate of revenues
and expenditures. The financial summary through July 2009 is included as Attachment
A. City funds have money that has not been budgeted for current expense. The City
could use fund reserves to balance the budget.

The Council has been reviewing and amending the budget as necessary at the end of
each quarter. City staff are bringing budget issues identified at the end of the second
quarter which was closed in July. Staff recommends the following funds be amended:

107 Drug Enforcement Fund (Attachment B)

The City is a member of the Drug Task Force under an Interlocal Agreement with Snohomish
County. The County reviewed their accounts for 2009 and found the City of Sultan had not paid
the 2009 fee. The billing was paid by the City on September 9, 2010 after verification by City
staff that the invoice had not previously been received or paid. The billing address has been
corrected to the city’s PO box instead of the old police PO box. The fund has a reserve balance
of $4,800 from prior drug confiscations and forfeitures. There are no new sources of revenue
and use of the funds is restricted to drug enforcement activity.

RECOMMENDATION:
Staff recommends the Council amend the fund budget as follows.

2010 Revenues

Drug Enf. Fund Description Original Budget Amended Budget
107-000-308-10-000 Fund Reserve $ 1,090 $2,120
TOTAL RESOURCES $1,090 $2,120

2010 Expenditures

Drug Enf. Fund Description Original Budget Amended Budget
107-107-521-23-510 Drug Task Force $1,090 $2,120
TOTALS $1,090 $2,120
ENDING FUND | RESERVES $0 $0




400 Water Utility Fund: (Attachment C)

The Water Utility Department has been installing electronic meters for the past two years. Staff
has purchased an additional 200 meters and intends to install those meters in 2010/2011. Staff
recommends using the unallocated reserves because this is an ongoing capital expense the City
Council has approved as part of the larger project to replace mechanical meters.

RECOMMENDATION:
Staff recommends the Council amend the fund as follows.

2010 Revenues

Water Utility Fund Description Original Budget Amended Budget
400-000-308-10-00 Fund Reserves $0 $0
400-000-340 Service Revenues $821,500 $821,500
TOTAL RESOURCES $821,500 $833,579

2010 Expenditures

Water Utility Fund Description Original Budget Amended Budget
400-400-500 Expenses $781,079 $781,079
400-400-534-80-640 Capital Outlay $6,500 $46,500
TOTAL EXPENSE $787,579 $827,579
ENDING FUND | RESERVES $33,921 $6,000

001 General Fund (Attachment D):
Revenues in the General Fund have been reduced by $16,400. The City did not receive an
anticipated grant from CTED and investment interest rates are still under 1%.

The General Fund is responsible for a portion of the settlement agreement earlier this year for a
terminated employee. This added $4,750 to the Finance Department budget. The City received
a contribution of $5,000 from the insurance company.

The legal costs have increased due to litigation, settlement negotiations and public records
requests received during 2010. It is anticipated the final expense will increase by $25,000.

The Grant Department has not used the funds for Economic Development and the budget has
been reduced by $2,000 for 2010.

The original budget included an amount of under Planning and Community Development for a
CTED grant in the amount of $17,500. The revenues and expenditures have been adjusted to
reflect this grant was not received.

The Building Department budget included $25,000 for inspections. To date the city has spent
$7,800. The budget has been reduced by $10,000.

Other Governmental Services pay for the ongoing expenses for the General Fund such as office
supplies, insurance and utilities. Office supply expense is higher than anticipated. Staff has
been directed to limit purchase of supplies to paper and toner for the remainder of the year. The
Code update ($6,500) was anticipated to be completed in 2009 and was not completed until
2010. The budget has been amended to cover the $6,500 cost. The City updates the code as
ordinances are adopted and this should reduce the cost of future reprints of the Sultan Municipal
Code.



Jail fees and court costs are less than expected and staff recommends a $20,000 reduction in
the budgeted amounts.

Staff recommends reducing expenses to meet the budget needs.

2010 BUDGET SUMMARY

Fund Fund Name ADOPTED AMENDED DIFFERENCE

001 General Fund - Revenues
Beginning Fund Reserve $0.00 $0.00 $0.00
Taxes $1,461,361.00 $1,461,361.00 $0.00
License/Permits $35,075.00 $35,075.00 $0.00
Intergovenmental $322,204.00 $304,704.00 ($17,500.00)
Charges ofr Services $29,100.00 $29,100.00 $0.00
Court Fees $28,200.00 $28,200.00 $0.00
Miscellaneous $85,219.00 $86,129.00 $910.00
Transfers Out $0.00 $0.00 $0.00

001

TOTAL RESOURCES

General Fund - Expenditures
Legislative

Executive
Finance/Administration
Grants

Legal

Civil Service

Other Governmental

Law Enforcement

Law Enforcement - Court
Emergency Management
Code Enforcement
Planning/Community Development
Building

Public Health

Library

Park/Recreation
Miscellaneous (Transfers Out)
TOTAL EXPENDITURES

ENDING FUND BALANCE

RECOMMENDATION:

$1,961,159.00

$1,944,569.00

($16,590.00)

$13,120.00 $13,120.00 $0.00
$33,248.00 $33,248.00 $0.00
$47,382.00 $52,132.00 $4,750.00
$28,451.00 $26,451.00 ($2,000.00)
$56,324.00 $81,324.00 $25,000.00
$0.00 $0.00 $0.00
$54,700.00 $64,700.00 $10,000.00
$1,082,608.00 $1,082,608.00 $0.00
$143,400.00 $123,400.00 ($20,000.00)
$5,825.00 $5,825.00 $0.00
$29,586.00 $29,586.00 $0.00
$238,964.00 $221,464.00 ($17,500.00)
$61,521.00 $51,521.00 ($10,000.00)
$1,500.00 $1,500.00 $0.00
$8,200.00 $6,200.00 ($2,000.00)
$91,408.00 $91,408.00 $0.00
$60,082.00 $60,082.00 $0.00
1,956,319.00 1,944,569.00 (11,750.00)
$4,840.00 $0.00 ($4,840.00)

Close the public hearing on the 2010 Budget Amendments and direct staff to prepare an

ordinance to amend the 2010 Budget as recommended.
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