SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET
—

ITEM NO: Discussion D 4
DATE: September 9, 2010
August 26, 2010
SUBJECT: Community Garden
CONTACT PERSON: Mayor Eslick or Laura Koenig, Clerk/Deputy Finance Director
ISSUE:

This discussion item was continued from the August 26, 2010 Council meeting. The maps
(Attachment C) and handouts from Christopher Horton (Attachment D) have been included as

additional attachments.
The issue before the Council is to discuss using the field next to the Cemetery as a Community

Garden.

SUMMARY:

The City received a request from Christopher Horton (Attachment A) to consider participating in
a Community Garden project. He is willing to find volunteers to prepare and maintain the site
and to manage the program. The following is from the e-mail received from Mr. Horton:

After securing the land I will be able to solicit for dedicated volunteers and/or trade
professionals. As we talked about earlier it appears that August will be the target
month for planting but the prep work could start as soon as possible. Again once I
secure the land I will be able to make an announcement to the students and
community that we are seeking citizens to participate in the program.

As mentioned previously, the initial plan is already evolving in my mind. I was also
thinking that we could make this a more than just a fruits/vegetable garden, maybe
even a garden/park which would allow for year round participation.

The City’s participation would be allowing the use of the field next to the Cemetery for the
Community Garden.

Community Gardens are not a new concept. The following is information from the Municipal
Research Center (see Attachment B for additional detail):

According to the USDA, around 15 percent of the world's food is now grown in urban
areas. City and suburban agriculture takes the form of backyard, roof-top and balcony
gardening, community gardening in vacant lots and parks, roadside urban fringe
agriculture and livestock grazing in open space. The focus of this page is to provide
background resources for Washington local government policy makers on opportunities
to enhance sustainability by encouraging gardening in urban settings.

Community gardens promote healthy communities and provide food security for many
low income persons. In an urban setting, community gardens are part of the open space
network. The gardens and those who participate in community gardening contribute to



space. Community gardens strengthen community bonds, provide food, and create
recreational and therapeutic opportunities for a community. They can also promote
environmental awareness and provide community education.

MRSC has also listed additional resources for the City to develop a Community Garden, provide
for rules and regulations and an application process (Attachment B).

ALTERNATIVES:
1. Approve the concept of a Community Garden and direct staff to work with Mr. Horton to

present a program to the Council.
2. Do not approve the concept of a Community Garden.

Attachments: A. E-mail from Christopher Horton
B. Information from MRSC on Community Gardening

C. Maps
D. Handout from Christopher Horton



Attachment A
From: Carolyn Eslick [mailto:carolyneslick1 @msn.com]
Sent: Wednesday, June 16, 2010 12:21 PM
To: Deborah Knight
Subject: FW: Community Garden

Deborah,

Please forward this email to the Council

The property that we are thinking about for the Community Garden is the ball field by the
cemetery.

We need council approval...I would like a heads up to them.

Thanks

Mayor

From: Christopher.Horton@co.snohomish.wa.us
To: carolyneslicki@msn.com

Date: Wed, 16 Jun 2010 10:34:29 -0700
Subject: Community Garden

Sorry for the delay, extremely busy fighting crime and the paperwork that goes along with
it. After much thought, I believe the first priority needs to be obtaining the land for the
project. I am not sure how this process needs to occur so any help would be greatly
appreciated.

After securing the land I will be able to solicit for dedicated volunteers and/or trade
professionals. As we talked about earlier it appears that August will be the target month for
planting but the prep work could start as soon as possible. Again once I secure the land I
will be able to make an announcement to the students and community that we are seeking
citizens to participate in the program.

As mentioned previously, the initial plan is already evolving in my mind. I was also thinking
that we could make this a more than just a fruits/vegetable garden.. maybe even a
garden/park which would allow for year round participation.

I'm guessing the next step would be to speak with council members?? Please feel free to
share this email with all interested parties and I am more than happy to except any emails
regarding this project..

Thanks,

Chris Horton



Attachment B

FROM MRSC

Urban Agriculture - Community Gardening

Contents
e About Urban Agriculture and Community Gardening
« Relationship to Food Security and Healthy Communities
o Community Garden Programs (Public)
e Community Gardens and Youth
e School Gardens
o Resources for Urban Agriculture and Community Gardening
e Organizations
o MRSC Related Pages

o Edible Parking Strips
o Farmers Markets
o Nutrition and Food Security - Healthy Eating

About Urban Agriculture and Community Gardening

According to the USDA, around 15 percent of the world's food is now grown in urban areas. City
and suburban agriculture takes the form of backyard, roof-top and balcony gardening,
community gardening in vacant lots and parks, roadside urban fringe agriculture and livestock
grazing in open space. The focus of this page is to provide background resources for
Washington local government policy makers on opportunities to enhance sustainability by
encouraging gardening in urban settings.

Community gardens promote healthy communities and provide food security for many low
income persons. In an urban setting, community gardens are part of the open space network. The
gardens and those who participate in community gardening contribute to the preservation of open
space, provide access to it, and create sustainable uses of the space. Community gardens
strengthen community bonds, provide food, and create recreational and therapeutic opportunities
for a community. They can also promote environmental awareness and provide community
education.

One of the goals to create healthy communities is to improve nutrition in the community as a
whole. These strategies are described in the Washington State Nutrition and Physical Activity
Plan (NPASP) developed by DOH and its partners. Washington's strategic plan has among its
objectives increasing access to health promoting foods. An example is increasing the availability
of and access to local community gardens. Healthy Communities Pilot Projects are testing the
effectiveness of the plan strategies in local communities. Moses Lake's Healthy Communities
Project includes a community garden.




Public community garden programs are generally administered by the community development
or parks department. In Seattle the city-wide community gardening program is under the
Department of Neighborhoods. Other gardening programs involve public and private schools
and other institutions. Some jurisdictions are changing policies to encourage residents to plant
vegetables and other edible foods and allow a limited number of farm animals, such as
chickens in the city.

Relationship to Food Security and Healthy Communities

USDA Community Food Security Assessment Toolkit - USDA Economic Research
Services
o Assessment of Community Food Production Resources (Community Gardens), in
USDA Community Food Security Assessment Toolkit - USDA Economic
Research Services
Discovering the Food System: A Primer on Community Food Systems: Linking Food,
Nutrition and Agriculture (8 134 KB) - Cornell University
Local Government Food Security Policies
o Acting Food Policy Council Seattle and King County - King County Extension
o Community Food Security and the Seattle P-Patch Program
o Assessing Your Community's Food Security - Sustainable City San Francisco

Community Garden Programs (Public)

Bremerton Pea Patch: Annual Garden Plots
Duvall Pea Patch Community Garden
Issaquah Pickering Farm Community Garden
o Issaquah Pickering Farm Teaching Garden (# 99 KB)- 2004 AWC Municipal
Achievement Award
o Pomegranate Center Gathering Place Project - Pickering Farm Teaching Garden
Kent Community Garden Pea Patch Guidelines - Kent Parks & Recreation
Moses Lake Community Garden Project Part of the Healthy Communities Projects
Seattle Department of Neighborhoods P-Patch Community Gardens
o Seattle Resolution 30194 - Five-Year Strategic Plan as guidance for the expansion
of Seattle's community gardening program and adopting the policies and
procedures necessary for the implementation of the plan, 6-00
Snoqualmie Community Pea Patch Program - Includes application form, brochure, and
rules
Spokane Community Gardens
Sumner Community Garden - Includes application and guidelines
Tacoma Metro Parks Community Gardens
Vancouver Community Gardens
o Vancouver News Release 5-14-10 (8 36 KB) - Community Garden Program

Kicks Off for the Summer
Out of State
o Chicago Park District Community Gardens - Includes information for creating a
new garden

o New York City Department of Parks and Recreation Community Gardens
o Portland, Oregon Parks and Recreation Community Gardens




o San Francisco Parks and Recreation Department - Community Garden Program
o Vancouver, B.C. Park Board Community Gardens - Includes link to the
Community Gardens Policy

Community Gardens and Youth

Oakland Based Urban Gardens (OBUGS) Engage Youth, by Alvina Lin, Smart Growth
Online, April 21, 2010

Puget Sound School Garden's Collective - Highlights some of our many school gardens
in the Puget Sound and offers ideas for curriculum, volunteer opportunities and ideas for
starting a school garden program.

Seattle Youth Garden Works - Job skills training program for youth - Program
suspended 2010 due to financial issues.

Youth Gardening - American Horticulture Association

School Gardens

California School Gardening Network

Food Sense CHANGE: Cultivating Health And Nutrition through Gardening Education -

King County Extension

o Cultivating Health And Nutrition through Gardening Education (CHANGE) (&

492 KB), developed by Holly Freishtat and the CHANGE staff, Washington
State University Cooperative Extension

Puget Sound School Gardens Collective

School Gardening - Chicago Botanical Garden

School Gardening in the Early 1900s - Michigan State University Library - A research

guide to many of the documents from the early twentieth century through World War II

that have been digitized (scanned)

School Gardens - City Farmer - Nonprofit based in British Columbia

Resources for Urban Agriculture and Community Gardening

Bloom to Grow: (& 1.70 MB) Community gardening provides education, enrichment and
eggplants all in one plot, by Marti Ross Bjornson, Parks and Recreation, March 2006
Community Gardening - Brooklyn Botanic Garden - Publication description

Community Garden Start-Up Guide - University of California Cooperative Extension in
Los Angeles

Cultivatine Community Gardens: The Role of Local Government in Creating Healthy,
Livable Neighborhoods (B 190 KB) - California Local Government Commission
Denver Urban Gardens

Designing Urban Agriculture Opportunities for Southeast False Creek (82.79 MB)
(Vancouver, B.C.) - Barrs Planning Group

Greening Cities, Growing Communities: Learning from Seattle's Urban Community
Gardens, Jeffrey Hou, Julie M. Johnson, and Laura J. Lawson, University of Washington
Press with Landscape Architecture Foundation, 2009. Publisher Description - MRSC
Library Loan

How Does Your Garden Grow? (2 2.16 MB), by Gretchen Needham, Parks and
Recreation, August 2008




e Local Food Systems - Smart Growth Online, April 21, 2010

e Organizing Your Community Garden - University of Maine Cooperative Extension
Bulletin #4300

o Returning to Their Roots - A look at how scalable agriculture can create more sustainable

suburban communities, by Jamie Thomas and Colin Drukker, Urban Land Green, Spring

2009 - MRSC Library Loan

Seattle P-Patch Garden Links

Seattle 2010: The Year of Urban Agriculture

SPIN-Farming

Sustainable Urban Agriculture, by Benjamine Linsley and Ted Caplow, Urban Land,

Spring 2008 - MRSC Library Loan

« Urban Agriculture and Community Food Security in the United States: Farming from the
City Center to the Urban Fringe, Prepared by the Urban Agriculture Committee of the
Community Food Security Coalition, February, 2002

« Urban Agriculture and Community Gardening - United States Department of
Agriculture, Alternative Farming Systems Information Center

o Zoning for Urban Agriculture by Nina Mukherji and Alfonso Morales, Zoning Practice,
March 2010 - MRSC Library Loan

Organizations

e American Community Gardening Association
e City Farmer, Urban Agricultural Notes - Nonprofit based in British Columbia
e Community Food Security Coalition
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Sky-Valley Community Garden

Introduction

This business plan has been prepared to guide in the execution of the Sky-Valley Community
Garden program.

Mission

The Sky-Valley Community Garden’s mission is to afford the citizens and youth of the greater
Sky-Valley region with the opportunity to grow and learn through a program that promotes
positive social and physical well being. .

Profile

The Community Garden Staff would be comprised of several committees. These committees
would be responsible for (1) Funding and Resource Development (2) Activities (3) Construction
and Maintenance (4) Communication. The physical garden would be a parcel of donated land,
separated into individual, team gardens. The Community Gardens would be managed by a daily
staff of volunteers and assisted by a subject matter expert in gardening or his/her designee.
Gardeners would grow flowers, fruits and plants in team plots and participate in group work
parties to care for the upkeep of the site and construction of small buildings for supply and tool
storage. Throughout the year Community Garden Teams would plan, organize and execute the
marketing of products grown. The funds would be re-invested into the program and other
community programs in need.

The location, staffing and funding are to be determined. It is the goal of this program to be
owned/operated by the community and volunteers and be funded through donations and the sale

of products grown on site.

Goals
Near Term

Enlistment of Volunteers and Staffing of Committees.
Securing suitable location for Garden

Acquiring funding and other resources

Community outreach/education

W=



Long Term

Goal 1: Maintain & Improve Existing Gardens
- Repairing and maintaining existing gardens (includes training volunteers and
Coordinating work parties).

Goal 2: Land Management
- Designing and building new gardens.
-Fundraising and building partnerships with local business’s

Goal 3: Update Operational Practices
- Registration, information and referral.
-Customer and garden information management.
- Botanic and organizational consulting.

Goal 4: Engage & Educate

- Preparing and holding educational and outreach events.

- Developing and delivering citizens and youth programming.
- Providing leadership training for volunteers and staff.

- Facilitating a marketing program for young entrepreneurs.

Current goals are tentative. As the program grows and evolves new goals will be set.

Services

It is the intent of the Community Garden to provide a variety of services to our community.
These services will range from building and maintaining gardens to providing opportunities for
volunteers and community service. The program will also provide gardening/agricultural classes

to citizens and youth developing an outdoor and environmental stewardship.

A tentative list of service priority framework is listed below:

1. Community Building: Community gardens add beauty to the region, serve as neighborhood

landmarks, provide opportunities for fun, and build the community.
__Connect residents to each other and the land/nature.
__ Foster inter-generational relationships.

__ Change lives.

__ Build community through gardening.

__ Facilitate cultural understanding.

__Outdoor “community center”.

__ Family time.

__ Community relations.

__Recreation.

__Meeting resident demands for land and education.



2. Workforce Development: Staff and volunteers learn technical, horticultural, and organic
Gardening skills. They develop conflict resolution management and leadership abilities. Safe
Operation and personal safety are critical for Community Gardens work. The Community
Gardeners are also learning and may translate their experience into a full-time career in
Horticulture or farming.

__Staff/volunteer training and coordination, including horticultural skills.

__Meaningful work and career opportunities.

___Spawn entrepreneurship.

3. Education: The Community Gardens program provides a wide range of free workshops,
Provided primarily to train volunteers in a work party setting, but also presented at community
events as a tool to engage new volunteers.

Education is also provided to youth and teens through specific programs, free to the youth

and funded primarily through sponsorships.

___Provide “how to” gardening classes for all ages.

__Teach people where food comes from.

__Teach gardeners about winter gardening potential.

__Horticulture therapy.

__Provide tours of community gardens

Demographics

The greater Sky Valley area is comprised of residential, commercial and most importantly
farming areas. These Farms primarily conduct business with the commercial industry. The
Community Garden will serve a diverse group of individuals and citizens from the Gold Bar,
Startup and Sultan area. A Community Garden survey will be provided to participants quarterly
to solicit new ideas and sustain working activities in the program.

It is estimated citizens and youth will be willing to participate due to lack of gardening
knowledge and interest in gardening coupled with lack of space and time to build and sustain an
individual garden. This program will educate, provide space and materials, and reduce time in
individual construction and management.

There is limited information in this area due to lack of information analysis. Once the program is
fully functioning surveys will be completed and results will determine statistics and new courses

of action.

Management Summary

Program Coordinator/Manager



Chris Horton- A native to the Sky-Valley region and current Patrol Deputy for
Snohomish County Sheriff’s Office East Precinct, Sultan. Chris has over a decade of leadership
experience. While serving in the U.S. Army he has attended several leadership schools to include
Primary Leadership Development Course, Basic Non-Commissioned Officers Academy,
Advanced Non-Commissioned Officers Academy and the U.S. Army Ranger School. Chris
served as a Team leader, Squad Leader, Weapons Squad Leader, Sniper Section Leader and
Platoon Sergeant. Chris has also served in combat, as a leader, during OIF. Being from the Sky-
Valley region, Chris has a strong commitment to the community and its natural resources.

Master Gardener/Botanist-TBD

Garden Managers-TBD

Funding and Resource Committee- TBD

Activity Committee- TBD

Construction and Maintenance Committee-TBD

Communication Committee-TBD

Organizational Description

Program Coordinator- Overall responsible for the daily functioning of the program. Schedules
meetings with committee members to develop financial plans and budgeting, coordinate
activities, plan building sites and address maintenance issues, communicate information to

participants and re-establish goals based on input from committees.

Master Gardener/Botanist- Responsible for providing subject matter expertise. Provides
instruction on gardening from start to finish.

Garden Managers- Conduct and oversee day to day activities on-site. Coordinate with all
committees addressing issues with the site.

Funding and Resource Committee- Work with partner agencies to manage funds and coordinate
for logistical support. Reports to Coordinator with issues relating to funding and resources.

Activity Committee- Works with Master Gardener/Botanist to plan and schedule activities for
participants. Develops schedules for daily Managers and assigns garden plots to teams/families.

Construction and Maintenance Committee- Plans and builds structures and supervises work
parties in conjunction with daily Activities to support entire program. Addresses any issues with
appropriate committee.



Communication Committee- Overall responsible for ensuring information is seamlessly
transferred to all committees and participants. Assists Funding and Resource Committee in
communication with partner agencies.

All duties and responsibilities are subject to change. Initial meetings with future organizational
members will determine specific details and responsibilities.

Financial Plan

Currently there is no allocated funding or resources. After committee’s are established the
Financial and Resource Committee along with Program Coordinator will develop financial plan.
Initial start-up will be solely provided through donations from sponsorships.

Potential partnering Governments and Agencies

Volunteers of America
City of Sultan

City of Gold Bar
Sultan School District

Community Garden Point of Contact:
Chris Horton
425-508-8571

Christopher.horton@snoco.org



