SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM NO: ConsentC 1B

DATE: June 21, 2010

SUBJECT: Council Meeting Minutes

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director
SUMMARY:

Attached are the minutes of the June 21, 2010 Council Meeting as on file in the office of the City
Clerk.

RECOMMENDED ACTION:
Approve as submitted
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The regular meeting of the Sultan City Council was called to order in the Sultan Community
Center by Mayor Pro-tem Slawson. Councilmembers present: Pinson, Davenport-Smith, Blair
and Beeler. Absent: Mayor Eslick and Wiediger.

CHANGES/ADDITIONS TO THE AGENDA:
Action: Health Board Appointment
Discussion: Council Vacancy

PRESENTATIONS:

Corrie Hiatt: Snohomish County PUD sponsors an art contest for students in Snohomish
County and Camino Island annually. Corrie Hiatt, a senior at Sultan High School was one of 12
winners in Snohomish County PUD 2010 art contest. The theme for this year was “Conserving
Energy”. Some students picked turning the lights off or unplugging unused technical equipment;
however Corrie Hiatt wanted to do something different. She drew what she calls: “Mr.
Fluorescent Light Bulb Man”.

COUNCILMEMBER COMMENTS
Blair: Thanks for the staff reports; it is good to see animal calls going down.

Staff Reports: Written Staff reports were presented from the Library Board; Puget Sound
Regional Council; Planning Board minutes; Volunteer Program update; and Animal Control.
Reports are on file in the Office of the City Clerk.

CONSENT AGENDA: The following items are incorporated into the consent and approved by a
single motion of the Council. On a motion by Councilmember Blair, seconded by
Councilmember Davenport-Smith, the consent agenda was approved as amended. Pinson —
aye, abstained on June 3, 2010 Council minutes; Slawson — aye; Davenport-Smith — aye; Blair —
aye; Beeler — aye, abstained on June 3, 2010 Council minutes.
1) Approval of the Council Meeting Minutes as on file in the Office of the City Clerk:
A. June 3, 2010 Special Council Meeting
B. June 10, 2010 Regular Council Meeting
2) Approval of vouchers in the amount of $444,711.86 and payroll through June 5, 2010 in
the amount of $67,427.02 to be drawn and paid on the proper accounts.
3) Accept the change order from Mountain Trucking and Excavating in the amount of
$1,737.60 for the 107 2™ Street demolition project.
4) Accept the Gutter Replacement project work done by Advanced Custom Gutter has
complete and direct staff to close out the FEMA and insurance claims.
5) Award the bid to Sky Painting to paint the trim on the Post Office for $6,850 and pressure
washing the roof for $1,800, for a total of $7,030 plus WA State Sales Tax. Authorize the
Mayor to sign a contract with Sky Painting not to exceed $10,000.

ACTION ITEMS:

TIP (Transportation Improvement Program) 2011-2016:

The issue before the city council is to set a public hearing for July 8, 2010 to take comment on
the 2011-2016 Transportation Improvement Plan (TIP). RCW 35.77.01 provides: “The
legislative body of each city and town, pursuant to one or more public hearings thereon, shall
prepare and adopt a comprehensive transportation program for the ensuing six calendar years.”
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The public hearing held by the planning board on June 15, 2010 meets the requirements of RCW
35.77.010. A second public hearing is proposed by staff since no public testimony was received
at the planning board meeting.

City staff has added NM-8, the US 2-Pedestrian overcrossing at the Sultan River for the city
council’s consideration. This project was not discussed with the planning board since funding
was announced after the planning board meeting. This project is in the city’s capital facilities
plan and is eligible for the state’s transportation enhancement grant. The council may want to
consider including the project in the TIP.

The proposed City of Sultan 2011-2016 Local TIP carries forward projects from the 2010-2015
TIP. All projects from the 2010-2015 TIP have been carried forward with the exceptions listed
below. Project costs are from the 2008 Revised Comprehensive Plan.

Expenditures
e The pavement overlay on 8" Street from Main to High will be completed in 2010 and has
been removed from the 2010-2015 TIP.
e The cost estimate for Sultan Basin Road Phase lll has been increased from $3.5 million
to $4.2 million to reflect the most recent engineer’s estimate.
e Project T-57 (132" Street/Sultan Basin Road to 307") has been removed from the 2010-
2015 TIP. The US2/Rice Road Intersection (T-40) has been added to the list.
¢ NM-8 has been added to the list by city staff after the planning board public hearing to
take advantage of Transportation Enhancement Grant funding that was recently made
available.  Including the project in the six-year TIP will increase the project’s
competitiveness in the application process.
Brief discussion was held regarding the addition of sidewalks in the industrial area; cost sharing
of the Rice Road project proposed by WSDOT; time line for completion of projects.
On a motion by C/M Pinson, seconded by C/M Davenport-Smith, the Council set a public hearing
for July 8, 2010 to take public comment on the 2011-2016 Transportation Improvement Plan. All
ayes.

Springbrook Upgrade:

The issue before the Council is the authorization for the Mayor to sign a contract with
Springbrook to migrate from Version 6.7 to Version 7 of the Springbrook financial software.

The city implemented the Springbrook building permit module in 2009. Work is underway to add
public works permits to the system to the building permit module. The next step is to connect the
utility billing, financial services and building permit modules together to reduce redundancies and
increase efficiency. This step will not be necessary if the city migrates to Version 7 as all
modules will be integrated as part of the upgrade.

The cost to upgrade the software is approximately $40,000. Springbrook allows the cost to be
distributed at no interest over three years. Springbrook has indicated there is no cost to the city
to integrate the modules together. The City has customized billing statements and if the city
continues to use them it will require custom code to be rewritten. The cost for the custom code
rewrite is $11,925. The city may be able to reduce costs by considering using the standard
billing and late notice forms. This will need to be determined when staff begins working with the
Springbrook migration team. The City has budgeted $4,000 for capital expenditures in the IT
fund budget for 2010.

Discussion was held regarding the enhancements available under V7; duplication of work
eliminated by upgrading instead of integration of the modules and upgrade later; payment
schedule; potential costs savings by utilization of preformatted statements.
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On a motion by C/M Davenport-Smith, seconded by C/M Blair, the Mayor was authorized to sign
the Migration Agreement with Springbrook to upgrade to Version 7. All ayes except C/M Pinson
who voted nay.

Resolution 10-09 Cash Handling and Petty Cash Policy:

The issue before the Council is the adoption of a Cash Handling and Petty Cash Policy. The
policy was discussed at the June 10, 2010 meeting and it was requested that the Petty Cash
policy be included in the policy.

The City manages finances in accordance with the State Auditor's Budgeting, Accounting and
Reporting System (BARS). This provides the guidelines for daily operations. The State Auditor
also encourages the development of internal policies to provide consistency in day to day
operations and transactions. The City has developed financial policies to cover issues such as
investments, credit card use, travel, and purchases.

Sultan Municipal Code Chapter 3.36 established a Petty Cash fund and Cash Drawers. The
code does not provide a detailed policy or procedure for the handling of the cash drawers or petty
cash. The Cash Handling and Petty Cash Policy provide the procedures for employees.

On a motion by C/M Blair, seconded by C/M Beeler, Resolution 10-09, Cash Handling and Petty
Cash Policy, was adopted. All ayes.

Resolution 10-10 Denali Ridge Agreement:

The Denali Ridge Cluster Subdivision Final Plat was approved by Resolution 07-26A on
September 27, 2007. The resolution contained a list of incomplete infrastructure improvements
and provided for a $400,000 performance bond to insure completion of the required
improvements.

The Denali Ridge development has been built-out, but the bonded improvements have not been
completed. The City has worked with the developer for the last several months to reach
agreement on the provisions of the bond, the specific task list, and a schedule for completion.
The 2009 construction season passed without agreement.

The City Attorney has reached agreement with the attorney for RSG Associates LLC. This
agreement is in the form of an Agreement, whereby a completion date of August 15, 2010 is
established, or the remaining bond amount will be called by the City for failure to perform.
Discussion: What is different from prior requirement; impact to the developer by having a
performance bond called; time line for completion of work under the bond; legal process to
collect; safety concerns for the residents.

On a motion by C/M Beeler, seconded by C/M Pinson, Resolution 10-10 was adopted and the
Mayor was authorized to sign the Agreement with RSG Associates LLC, developer of Denali
Ridge, establishing a work list and a schedule for infrastructure improvements to 137" Place S.E.
and a portion of Sultan Basin Road adjacent to the Denali Ridge Subdivision. All ayes.

Resolution 10-11 Cross Connection Program:

WAC 246-290-490 requires all City businesses and residents that have backflow assemblies be
tested on an annual basis. In 1991, the City adopted the WAC Code pertaining to cross-
connection control by Ordinance 566-1991for the purpose of protecting the water supply of the
City of Sultan from contamination or pollution due to any existing or potential cross connection
through the Sultan Municipal Code Chapter 13.14. City staff requests the council establish a
procedure setting the length of time to have the device tested.
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The Council subcommittee discussed the 30-day timeframe for annual backflow testing of all
devices within Sultan Water System. The vote was 2 ayes and 1 nay to recommend Resolution
10-11 to Council for action.

Discussion — time frame for response to request for report; businesses are aware of the annual
requirement to do backflow tests; safety concerns for the rest of the water customers; other
agencies don’t provide notice to the customer, we provide better customer service; customers
who perform testing during other months of the year and the need to track those tests; and
compliance issues for the customers.

On a motion by C/M Blair, seconded by C/M Beeler, Resolution 10-11, establishing a Cross
Connection Annual Backflow Testing Schedule was adopted. All ayes except C/M Pinson, who
voted nay.

Brown and Caldwell Contract Amendment #7:

The issue before the City Council is to authorize the Mayor to sign Contract Amendment # 7, with
Brown and Caldwell not to exceed $7,000 to complete the Centrifuge Project.

On June 1, 2010 the city was notified that Brown and Caldwell had currently depleted the budget
amount allocated for Amendment # 6 ($83,800) this included the contingency fund of $6,700
approved by City Council on March 11, 2010. The remaining project items required for conclusion
of the project was stopped until City Staff received an amendment to the contract and new scope
of work with a budget for the unfinished tasks on the Centrifuge Project. Brown and Caldwell
prepared Amendment # 7 with a detailed scope and budget for the remaining work.

Amendment # 7 addresses additional work related to the services during construction (SDC)
included in Amendment # 6, including extended project management, out-of-scope-services, and
additional coordination with Department of Ecology (DOE) related to the Operations &
Maintenance (O&M) manual. The remaining work is an estimate for services during construction.
Services will be provided at the City’s request to the extent the proposed budget allows. If
additional works is required, this work will be completed on a time and material basis upon prior
approval by City Council before proceeding with the work.

Discussion was held regarding the cost overruns for the project; requests for an explanation from
the consultant; terms and scope of the work in prior contract amendments.

There was no motion by the Council on the requested action.

Concurrency Management:

The issue before the city council is to review the proposed concurrency application and approval
procedures and direct staff to set a public hearing for July 8, 2010 to amend Sultan Municipal
Code 16.108 — Concurrency Management.

The planning board recommends the city council prepare an adopting ordinance to amend Sultan
Municipal Code 16.108 — Concurrency Management. The city council reviewed the concurrency
procedures at its March 25, 2010 meeting and directed the planning board to work with city staff
to amend SMC 16.108 Concurrency to include procedures to effectively administer the city’s
concurrency management system.

The planning board received an introduction to the concurrency application and approval
procedures at its meeting on April 20, 2010. The planning board directed staff to return with the
item for further discussion at its May 4, 2010 meeting. The planning board reviewed and
discussed the concurrency management system again at its June 8, 2010 meeting. On June 8,
2010, the board made the motion to forward the staff recommendation to the city council for
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adoption. The planning board did not receive any written or oral comments from the public on
the staff recommendation.

On a motion by C/M Pinson, seconded by C/M Davenport-Smith, Staff was directed to set a
public hearing for July 8, 2010 and prepare an adopting ordinance to amend SMC 16.108
Concurrency Management System. All ayes.

Health Board Representative:

With the resignation of Jim Flower, the Snohomish Health District needs a new representative for
the cities of Sultan, Gold Bar, Index and Snohomish for the remainder of 2010. Mayor Karen
Guzak from Snohomish has expressed interest in filling the position.

On a motion by C/M Blair, seconded by C/M Davenport-Smith, the Mayor was authorized to send
a letter to the Snohomish County Health District supporting the appointment of Karen Guzak,
Mayor of Snohomish, as the representative to the Health District Board. All ayes except C/M
Pinson who abstained.

DISCUSSION

Council Vacancy:

Brief discussion was held regarding the closing date for acceptance of applications for the open
seat on the Council. The information posted on the web site listed the closure for applications as
June 25, 2010 instead of July 2, 2010. The consensus was to leave as date of July 2" as set by
the Council. A correction notice will be sent out.

Economic Stimulus

The issue before the city council is discussion of the planning board’s recommendation to amend
the Sultan Municipal Code Development Regulations (SMC Title 16) to implement short-term
changes to the City’s Zoning and Land Division Codes to offer relief and economic stimulus
during the recession.

City staff recommend the council consider the planning board recommendation and public input
from the public hearing on April 20, 2010 to amend Title 16 SMC to:

1. Allow an additional 2-year extension to “active” Preliminary Plats/PUD’s, set to expire in
2010 and 2011, with Council approval of a Developer Agreement. This action will provide
time for the housing market to continue to recover and potentially for developers to build
homes or market properties to another builder.

2. Implement a short-term (2 year) pilot project during which time the City would allow
developers building residential units for resale only to postpone payment of park impact
fees ($3,175) and transportation impact fees ($5,272) for single-family residential homes.

Discussion: How the collection process would work; staff preference to stay as is; other cities are
allow payment to be delayed; issue with occupancy prior to a certificate of occupancy being
issued; benefit to one group of builders and not others; lack of economic stimulus that will occur;
ability to collect the fees under a deed of trust.

The consensus of the Council was to support the extensions of the plats and PUDs and to leave
the collection time for impact fees as they are now.

Transportation Enchancement Grant:
The issue before the Council is to discuss a possible grant application to Puget Sound Regional
Council for a Transportation Enhancement Grant application to fund a Bicycle and Pedestrian
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Bridge parallel to the WSDOT owned vehicle traveled bridge crossing the Sultan River. The
proposed cost of the project is $4 million. Puget Sound Regional Council has called for projects
for the Transportation Enhancement Grant Program for the 2011Funding Cycle. The application
is due July 12, 2010. Due to the short response time, staff is seeking direction from Council on a
proposed project. There is $19.8 million available statewide. Other possible projects could be a
Sidewalks and bicycle pedestrian bridge on US 2 between Sultan Basin Road and Community
Transit Park and Ride lot or Highway beautification on US 2 between Cascade View Drive and
Sultan Basin Road.

Discussion: the US Route corridor trail makes more senses; issue with Wagley Creek; need to
clean up along the highway; using the pedestrian bridge for the water and sewer mains needed.
The consensus was to apply for the recommended project.

Campground Feasibility Study RFQ

The issue before the council is to consider issuing a request for qualifications (RFQ) to study the
economic feasibility of developing campground facilities at Reese Park and/or Sportsman’s Park.
This proposal was discussed by the city council on March 25, 2010 to provide a much needed
service to recreationists visiting the Sky Valley and encourage economic development in the
Sultan community. Staff was directed to seek sample RFQ’s for the council’s consideration.

The city is currently working on the PROS Plan. The council approved a contract with PMC
World for $30,000 which includes a parks assessment. The city will incorporate camping as a
recommended facility into the PROS Plan and 2011 Comprehensive Plan Update for no
additional charge.

Staff was directed to postpone action to 2011.

Adjournment: On a motion by Councilmember Pinson, seconded by Councilmember Blair, the
meeting adjourned at 9:20 PM. All ayes.

Carolyn Eslick, Mayor

Laura J. Koenig, City Clerk



