SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

ITEM #: Action A 2
DATE: June 21, 2010
SUBJECT: Springbrook Upgrade

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance DirectorJVV

ISSUE:

The issue before the Council is the authorization for the Mayor to sign a contract with
Springbrook to migrate from Version 6.7 to Version 7 of the Springbrook financial
software.

STAFF RECOMMENDATION:

City staff recommend scheduling this work for the second and third quarter of 2011.
The city needs to pay a $2,700 deposit in 2010 to schedule the upgrade and
integration.

SUMMARY:
The city implemented the Springbrook building permit module in 2009. Work is
underway to add public works permits to the system to the building permit module.

The next step is to connect the utility billing, financial services and building permit
modules together to reduce redundancies and increase efficiency. This step will not
be necessary if the city migrates to Version 7 as all modules will be integrated as part
of the upgrade.

The city council should consider upgrading from the current version (V6) to the .net
version (V7) of the software. Springbrook has announced it will not support version 6
after 2011. The wait time to install version 7 is 12 months. Paying the $2,700 in July
will ut the City in the queue for the upgrade in June/July of 2011.

The cost to upgrade the software is approximately $40,000. Springbrook allows the
cost to be distributed at no interest over three years. Springbrook has indicated there
is no cost to the city to integrate the modules together. A copy of the detailed
proposal is included as Attachment A.

The City has customized billing statements and if the city continues to use them it will
require custom code to be rewritten (see page 4 of Attachment A). The cost for the
custom code rewrite is $11,925. The city may be able to reduce costs by considering



using the standard billing and late notice forms. This will need to be determined
when staff begins working with the Springbrook migration team.

FISCAL IMPACT:

Payments for the upgrade to Version 7 are spreadout over a three period with no
interest charge. The cost would be $2,700 in 2010; $10,800 in 2011; $13,500 in
2012. The charge for the customized statements would be $5,963 in 2011 and
$5,963 in 2012.

The City has budgeted $4,000 for capital expenditures in the IT fund budget for 2010.

ALTERNATIVES:

1. Approve the deposit of $2,700 for the upgrade to Version 7. This will ensure
the City is in the queue for migrating to Version 7 in 2011. This will also start
the review process by Springbrook to determine the necessary customized
code requirments and the options available to the City to reduce costs.

2. Do not approve the deposit of $2,700 to upgrade to Version 7. The wait time
for upgrading to Version 7 is 7 to 12 months. This would potential delay the
migration process to 2012. Integration of the Finance and Utility modules
could occur in 2011, however, staff would have to duplicate work and training
by doing both an integration process and upgrade process.

RECOMMENDATION:

Authorize the Mayor to sign the Migration Agreement with Springbrook to upgrade to
Version 7.

Attachments: A. Migration Agreement with Springbrook.
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V7 .NET Migration Agreement
May 24, 2010

Customers who chose to migrate from our client-server version (V6.0n) to
Springbrook Software’s .NET (V7) software are provided with the base software
modules that have been covered under a software maintenance agreement at no
charge. However, services associated with the actual upgrade, such as training and
consulting, migration management services (project management, technical,
programming, business analysis) and requests by client for Springbrook Software to
rewrite any custom software to operate in the .NET environment are outside the
scope of the customer’s annual software maintenance agreement. As such,
Springbrook is able to provide and invoice these services on a time-and-material
basis.

A successful migration of the Springbrook application and database to V7 requires
close teamwork between each of our respective organizations. During this process
you and your staff will be working with nearly every department within
Springbrook’s organization. Staffing resources from the following departments will
play a major role in your migration:

e Sales/Marketing
Implementations
o Project Management
o Training
Programming
Conversions
Quality Assurance

Technical Services

The professional service fees identified in this Agreement are described on the
following pages and include:

Migration Management Services

Migration Training

Initial Custom Code Review for this proposal (if applicable)

Custom Code Reduction Review Services (if applicable or requested)

Data Conversion

Technical Service for installation of the new database release and new .NET

release
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Migration Management Services:

Our goal is to provide your organization with the highest quality products and
services during your migration, and to ensure as little impact on your normal
business operations as possible during this process.

Migration Management Services may include, but are not limited to, the following:

e DProject Management to plan, schedule and track the complete migration
process
Programming Resources to map and convert data

e Project Management to maintain communication with client, both verbally
and in writing, regarding schedules, tasks and events throughout the process.

e Project Management to schedule and manage internal resources of support,
programming, technical services, and training.

e Technical consultation and services to assist client in assuring adequate
hardware configuration for maximum performance with V7 (NET).

e Technical services to create, ship and assist in installing the latest software
application files on the server.

e Technical services to order and assist in installing the latest database manager
software at the client’s site.

e Technical services to copy and retrieve the existing data, migrate to .NET,
then install the newly upgraded data back to the client’s site.

o Scheduling and coordination of on-site, classroom, or Internet training
covering the changes in the software from V6.0x to .NET.

e Scheduling and coordination of training for financial applications, utility
billing applications, land management and ancillary applications. This
training may occur on different dates and be performed by different
instructors.

® Project Management and Business Analyst review of existing and custom
forms

e DProject Management and Business Analyst review of existing Reports
including and “Local” Reports that may have been modified using Progress
Report Writer

e Project Management and Business Analyst review of existing Process Flow

e Project Management, Programmer and Business Analyst review for Custom
Code Reduction if applicable

e Project Management, Programmer and Business Analyst review of third-
party software integration points if applicable



Migration Training:

While work behind the scenes is a critical component to a successful migration, so
too is the training your organization will receive from an accredited Springbrook
trainer. Each migrating client will require varying degrees of training based on
which version your organization is migrating from, coupled with the collection of
modules actively used within your organization.

Our experienced and accredited training staff will provide your users with the tools,
knowledge and instruction on how to best utilize the new features and functionality
we have introduced within V7.

Training will be conducted in a “train the trainer” approach so that your key staff
members are fully versed on how to properly use the new application, which in turn
will allow them to train occasional or infrequent users when the need arises.
Additional refresher training and/or training on reporting tools is always welcome
but must be requested in advance of the migration. Any additional sessions may
require that the trainer remain onsite for longer period of time and must be a part of
the bid proposal.

While the majority of migration training will take place onsite, Springbrook’s
Training and Consulting staff will generally begin working with your staff weeks
before they physically step foot onsite for the “go live” week. To jump-start the
project, trainers and/or consultants may be scheduled by Springbrook’s Project
Manager to conduct initial telephone conference calls, schedule “jump-start”
webinar sessions to introduce and familiarize your staff to the new software and to
secure copies of your files for initial review so they can familiarize themselves with
your unique operations. Once the migration is complete, Training and Consulting
staff may also augment the previously conducted onsite sessions with follow up calls
and potential webinar sessions.



Initial Custom Code Review for this proposal (if applicable):

If your organization has custom programs that Springbrook Software developed,
our programming staff has conducted an initial high-level review of the custom code
that we maintain on file for your organization. We have included budget figures as
if your organization chooses to have the program(s) re-written to operate in a NET
environment. While it is our intent to continually add new standards to the
application, not every piece of custom code written on behalf your organization has
the potential of being eliminated.

V6.07 to V7 (.NET) Migration Pricing for:

City of Suiltan, WA
Program ID Description of Custom Code to be ReWritten
(i Required)

Utility Billing

Custom Meter Export window. Customized to ignore lot status as a
w-ub409.w filter when exporting meters. $ 384.68

Full page billing statement summary. Not needed if they go with
UB-Billing Statement—4.prt standard. $ 7,693.55

Full page past due statement. Just like standard Past Due 1 - not ' '
UB-Past Due Statement-—-1.pri needed if they go with standard. $ 3,846.77
Sub-Total UB $ 11,925.00



Custom Code Reduction Review Services (if applicable or requested):

Springbrook understands that the ballpark customization figures presented in this
proposal may not be “concrete” enough estimates for your organization to secure
project and budget approval. Recognizing this, Springbrook is able to offer a full,
detailed custom code review upon written notification that your organization would
like to proceed with a migration to V7. There is no up-front fee for performing this
service and effectively, in a good-faith effort, Springbrook is “fronting” your
organization services that are part of the migration management services component
of quotation. Depending on the level and complexity of customization, a significant
amount of effort on both of our parts may be required for a successful outcome.

For this review to be scheduled, a Springbrook Project Manager will be assigned to
oversee this pre-contract component of the project. Depending upon the number of
programs and level of customization, we may assign and schedule a pool of
resources include programming staff, business analysts, trainers and consultants to
completely review each custom program to determine whether or not it is standard
functionality in V7 or whether an alternate means exists that delivers the same, or
better result. There will likely be multiple conference calls, webinar demonstrations,
emails required between our organizations and all communication will be funneled
through Springbrook’s assigned Project Manager to ensure the appropriate
resources are scheduled, timelines met and communication conveyed to the main
point-of-contact within your organization. For each program that may need to be
rewritten, a detailed statement of work and cost quote will be generated.



Progress V10 — Explanation of Licensing:

Clients have shared with us that with the added functionality that has been
introduced within Springbrook Software’s Version 7 (V7) which utilizes .NET
technology, they’d like to deploy this version of software more widely across their
organizations to “Casual users” for inquiry only access, provide them the ability to
run their own reports, enter their own time, PO’s etc. ~ An optional component
called “Access Agents” is now available for both Progress and SQL database users in
order to deploy V7 to more employees within your organization.  More
information about this licensing scenario is described in the last paragraph. The
migration of existing database licenses to operate in Springbrook Software’s V7
NET environment is described below. The minimum number of 3rd Party “run-
time” database licenses that are required in V7 is now (5). If City of Sultan, WA
does not have this minimum quantity, your pricing will reflect additional licenses
and associated maintenance to meet the minimum requirement.

V6.07 Clients utilizing Progress as their database

During the migration from Springbrook Software Version V6.07 to V7, the earlier
purchased Progress OpenEdge 10.1B Workgroup Database licenses are still utilized
and there is no additional cost for this component when migrating to V7.

In V7, processing of reports, calculations etc. no longer takes place at the
workstation. As a result, processing is faster because jobs run on the server and
PC’s are no longer “tied up” during processing of larger jobs. The previously
purchased Progress OpenEdge 10.1B Client Networking component is upgraded, at
no charge, to Progress OpenEdge 10.1B Application Server Enterprise and is
installed on the server. This is the “middle-tier” that performs all the processing
that used to take place on the workstation. As part of the migration management
service, one of the specialists from our Technical Services group will assist your
organization implement Application Server Enterprise and instruct you how to
remove Client Networking from the PC’s during the project.

If your organization has a quantity of ten Client Networking Licenses, an equal
number of Application Server Enterprise license are required. There is no charge to
“swap out” this component.

The type of licensing described in this section is for “Heavy Users”; those using the
system two or more hours per week. If your organization decides to purchase
additional licenses of this type as part of migrating to V7 please discuss pricing with
your Springbrook Software upgrade manager.



Access Agents for both Progress and SQL databases

For our clients who want/need them, we were able to negotiate a new offering from
Progress called “Access Agents”. Each Access Agent “covers” up to 100 “Casual
Users” for $2,500 plus maintenance. (A Casual User is loosely defined as someone
who uses the system for less than two hours per week). For example, if, in the
example in the preceding section, your organization had ten existing licenses that
“ported over” to ten licenses that now operate with V7 and you’d like to provide
five new “casual” users access to the system for a few hours per week, a block of 100
licenses is available for $2,500. This is a far better value than ordering five individual
“Heavy User” licenses as outlined in the preceding paragraph. Furthermore, your
organization will still have 95 licenses left to distribute as you see fit. Again, this
licensing structure is intended for users that require access to the system two hours
or less per week whereas the licensing described in the preceding section is for
“heavy” users of the system.

If your organization decides to purchase an Access Agent license as part of
migrating to V7, please discuss pricing with your Springbrook Software upgrade
manager.



Summary of Project Costs

7 Springbrook

V6.07 to V7 (.NET) Migration Pricing for: City of Sultan, WA

Bdgt for Custom Training
Application/Products Code Rewrite & Consulting

;Flnance Suite (GL, AP, ACH, Bank Rec, Bdgt)

Extended Budgeting & Forecasting

Standard FederaliState Reporting

AP Hectronic Check Signature
Payroll n/a $3,000

PR Electonic Check Signature
:Central Cash Management/Point Of Sale n/al Included in GL
Utility Billing Suite $11,925 $3,600
Service Order Request Management
Meter Inventory and History

Standard Meter Reading Interface n/al Included in UB
iBuiIdlng Permits and Inspections $3,000
$1,800

'_Special Assessments .

Sub Total Trng, Consulting and Custom ReWrite: $11,925

Migration Managément Services ; : $12,000

Sub Total Project Mgt. Related Services: $12,000

Total Estimated Project Costs $38,925

Prices Valid for 180 Days from: 5/24/2010
10 - Existing Named Users (Application Server)

Pricing is based on standard contract - deviation from standard contract terms may result in
modified prices.

Training wili be invoiced atactual at $150/hr. Training and Consuiting time includes ali time,
onsite and remote, that Software consuitants and other Springbrook resources expend on this

engagement. Training and consuiting amounts above are Estimates, your organization wili onl
be invoiced for the actual hours of training and consuiting time used.

Training Estimate does not include fravel time or expenses.




Optional Pricing - Not Requested/Required

Project
Management

Application Training
Application/Products License Fees & Consulting

Advanced Query/Reporting Training (Web) $100/hr.
Add‘l Onsite Training $150/hr
Data Mapping Setvices - Bank of 8 hours $1,000
.Wcrkflow Requiresnent Analysis - 30 hours $4,500
Individual Workflow Setup, $150.00 Per/Hour $150/hr.
Contingency Budget tor Add'l Training $150/hr.
Add'l App. Server Tler Licenses - “Heavy” Users $600/ea. + Maint.
:Access Agent for "Casual” Users - Up to 100 (BTN $2,500 ea. + Maint.
'Progress OpenEdge 10.1B App Server Enterprise®’ $125/ea. + Maint

* Data Mapping Services - Telephone consultation to help cllents with ODBC, Crystal Reports etc. since database structures

from V6.0n to V7 are significantly different & Progress Report Writer is no longer available in V7.

**Progress OpenEdge 10.1B App Server Enterprise required if SQL is used for the Database
Opt'l Prices valld for 180 days

Additional Migration Information:

The above costs do not include travel expenses for Springbrook staff
members. These are typically bid approximately 3 to 6 weeks prior to the
scheduled migration date.

e The training for each application is our best estimate. Actual costs will be
based on $150 per hour.

e Migrating to V7 of the application and database will allow the use of
Microsoft Windows Vista and Microsoft Windows 7 operating systems.

e When migrating to V7, it may be necessary for us to re-write, test and review
custom code currently on file for your organization for this new
environment. However, in many cases some or even all custom code can be
eliminated because it may now be part of the standard base application. A
full review of your custom code will be conducted and documented by our
Programming Dept., and a final cost estimate will be provided for any
custom item(s) that need to be rewritten for V7. This will typically take place
several months in advance of the migration.

o There will be no increase in annual maintenance costs for the
products/modules licensed to the organization when migrating to this new
version of the application. However, standard increases may apply as normal
in future years.

e Migrations are managed by a Project Manager. He/she will act as your main

point of contact for all scheduling and questions.



Standard Payment Terms
=*NOT APPLICABLE - SEE NEXT PAGE **

Once we receive this signed authorization, we will generate an invoice for a
25% deposit ($xxxx) for the Training, Consulting and Migration
Management services outlined herein. (If there is a budget amount to rewrite
custom, no portion of that amount is factored into the down payment
amount). Upon receipt of deposit, a Springbrook Software Project Manager
in our Implementations Department will be assigned who will work with
your organization to schedule and oversee the entire project.

‘An additional 25% of the Training, Consulting and Migration Management
services will be invoiced upon project “kick-off”. Project kick-off will
normally take place twelve weeks prior to the actual trainer arriving onsite
and may involve, but is not limited to, review of any custom software we
have written, securing copies of your files for review, and ongoing
communication with your Project Manager.

The final 50% of the Training, Consulting and Migration Management
services will be invoiced upon project completion.

Software Customization, Once the project is underway, if it is determined
that a rewrite of existing custom is required, a detailed statement of work and
quote is completed and will be presented for approval. If approved, 50% of
the bid amount will be invoiced upon customer sign-off. The final 50% will
be invoiced upon delivery and customer acceptance.
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#* City of Sultan, WA **- Payment Terms
Over Three Fiscal Years @ 0% Interest

Once we receive this signed agreement, we will generate an invoice for a 10%
deposit ($2,700). This deposit is due on 06/15/2010 and is calculated on only
the Training, Consulting and Migration Management services outlined
herein. (If there is a budget amount to rewrite custom, no portion of that
amount is factored into the down payment amount). Upon receipt of deposit,
a Springbrook Software Project Manager will be assigned to work with your
organization to investigate dates for the onsite training.

An additional 15% of the Training, Consulting and Migration Management
services will be invoiced and due on 01/15/2011.

An additional 25% of the Training, Consulting and Migration Management
services will be invoiced and due on 06/15/2011.

The final 50% of the Training, Consulting and Migration Management
services will be invoiced and due on 01/15/2012 or upon project completion
if the project is not entirely complete by then.

Software Customization. If it is mutually determined that a rewrite of
existing custom is required, a detailed statement of work and quote will be
completed for each custom program and be presented for approval. If
approved, 50% of the bid amount will be invoiced as a deposit and due upon
signoff. The remaining 50% will be invoiced and due on 01/15/2012 or upon
project completion if the custom program has not been delivered by then.
Software Customization Maintenance. Any associated maintenance on
custom will be invoiced and due upon delivery of custom. The annual
maintenance will be prorated to the end of your organization’s fiscal year and
billed as an annual amount thereafter.

Database components. If any additional database component (Access Agent,
additional Progress Licenses, Application Server Enterprise licenses etc.) and
associated maintenance is quoted, these will be ordered shortly before your
organization’s “go live” date. The license component will be due invoiced in
full and due upon delivery and the associated annual maintenance invoice will
be prorated to the end of your organization’s fiscal year and billed as an
annual amount thereafter.
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City of Sultan, WA

3 Fiscal Year - 0% Payment Option
This limited quantity & limited time promotion is valid if depositis received by 6/30/2010

Depositis subject to appropriation. Ifproject is not approved, deposit will be applied toward subsequent year's maintenance

Training, Consulting & Migration Management Services Amount Due

10% Trng/Migration Mgt. Deposit involced & due by June 15,2010 $ 2,700
15% Trng/Migration Mgt. Invoiced & due by Jan 15,2011 $ 4,050
25% Trng/Migration Mgt invoiced & due by Jun 15, 2011 $ 6,750
50% Rem Batance of Trng/Migration Management Involced & due on Jan 15,2012 _$ 13,500
Sub-Total Training, Consulting, Migration Mgt, DB Licenses: _$ 27,000
Budget for Custom ReWrite - If Req'd

50% Custom (If Req'd) due on Signotf $ 5,963
50% Custom - {If Req'd) Rem Bal due on January 15, 2012 $ 5,963
Sub-Total Custom $ 11,925
$ 38,925

GRAND TOTAL:

\

Acceptance of Migration Agreement

Budget Yr

FY 2010
FY 2011
FY 2011
FY 2012

FY 2011
FY 2012

By signature below, you are accepting the terms of this proposal in its entirety and
have authorization rights for entering into such an agreement on behalf of City of
Sultan, WA. For immediate processing, please fax this entire agreement page to Char

Baumgardner, Contract Administrator, within Springbrook at the

following

number: 503-820-4537. Scanned copies may be sent to: char.baumgardner@sprbrk.com

Client Signature Printed Name Date

Client Signature Printed Name Date
Char Baumgardner

Springbrook Software Printed Name Date
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V7 Hardware & Software Requirements

Intel-compatible Servers and Workstations

Following are the minimum hardware requirements for a server and workstation running the Springbrook
Software applications. The software and operating systems requirements listed are explicit, so they are the
only products and versions supported.

Server:

Operating System Microsoft Windows 2003 Server, Windows 2003 R2 Server, Windows
2008 Server, Windows 2008 R2 Server (32 and 64-bit, Standard, Enterprise, and Datacenter
editions), Red Hat Enterprise 4 & 5, SuSE Enterprise Server 9 & 10 (32 and 64-bit). Linux
support currently includes only the database manager and not the application server. The
application server must run on Windows.

Database Manager — Microsoft SQL Server 2005 w/ SP3, SQL Server 2008 (32 and 64-bit,
Standard, Enterprise, and Datacenter editions), Progress OpenEdge Workgroup Database
10.1C, OpenEdge Enterprise Database 10.1C

e Two (or more) processors or cores, 2GHz minimum
e 4 gigabytes of RAM, 4 gigabyte or more highly recommended
o 40 gigabytes of hard drive space available for Springbrook
e hard disk drives in a RAID 1 or 140 configuration - RAID 5 and 6 are discouraged
e CD-ROM or DVD-ROM drive
e high speed Internet connection (i.e. DSL, cable modem, T1) (for support purposes)
e Symantec pcAnywhere32 v10 or later, or Microsoft Terminal Services, or Citrix, or
GoToMyPC, or LogMeln (for supporting the server installation)
o backup device (i.e. tape drive) or service
e uninterruptible power supply (UPS)
e LAN connection using the TCP/IP protocol
e server must be a member of an LDAP-compatible directory, such as Active Directory
o application server must have installed Microsoft IIS 6 (or later)
Workstation:

(-

Windows XP Professional (with Service Pack 2), or Windows Vista Business (with Service
Pack 1), or Windows 7 Business, Ultimate, and Enterprise

2 GHz Pentium IV, or equivalent

LAN connection using the TCP/IP protocol

2 minimum of one workstation must have an Internet connection and e-mail capability

1 gigabyte of RAM

remote users over a public network ( e.g. Internet) must use a VPN connection

users must authenticate to an LDAP-compatible directory, such as Active Directory
Microsoft Office 2003 or 2007



V7 Archiving

Clients should review their server's free hard drive space to accommodate potential archiving of data.
Springbrook’s technical services department can assist clients in completing this review.

Printers

Laser printers, which are compatible with Microsoft Windows and HP PCL 4, 5, or 6 are required
for use with the Springbrook applications. For clients that generate large print jobs, additional
memory for the printer may prove necessary. Laser printers are required for printing checks in the
Springbrook applications.

Line and dot matrix printers may be used for specific reports in Utility Billing only. Springbrook
cannot guarantee the performance or compatibility of these printers, either with our applications or
with Windows. Springbrook will configure the applications to provide compatibility for dot matrix
and line printers on a “best effort” basis only. The formatting of reports for these printers is custom
and is billed at the current hourly rate. Maintenance of such reports is also billed hourly.

Although inkjet printers are very popular, Springbrook cannot guarantee their compatibility with
our software and their use is not supported.

Hardware and Network Configuration and Maintenance

All operating systems are the sole responsibility of the client to configure, implement and maintain. It
is the client’s responsibility to accurately set up all peripherals to be used in conjunction with the
operating system and the application software. This includes, but is not limited to: mapping the
correct network path (as needed), installing the correct print driver, installing and configuring any
necessary print server devices, and correctly configuring the Windows server’s spooler processing
service (as needed). Springbrook does not accept responsibility for poor performance due to
incorrect or inefficient hardware, operating system software or network configuration.

Because Springbrook’s primary goal is to provide our clients with support for our applications, we
highly recommend that a partnership be established witha network-proficient consultant prior to
moving to a Microsoft Windows server environment and migrating to the Springbrook applications.
‘This will provide clients with the security and timely response to hardware and networking problems
and will allow the Springbrook staff to provide assistance for software-related issues.

Springbrook will assist clients in determining whether a problem is due to a hardware/network issue
or a Springbrook/Progress application issue. Springbrook reserves the right to bill clients for any
hardware and network assistance unrelated to our applications and the Progress database manager.
This service is provided at our current hourly rate.
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