SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET
]

ITEM NO: Staff Report

DATE: February 11, 2010

SUBJECT: 2009 Financial Report

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director
SUMMARY:

Attached is the preliminary 2009 Financial report. In the interest of saving paper, staff has
provided the detailed reports for the operating funds only; complete reports for the other funds
are available for review by the Council. The Council will receive a copy of the Annual Report in
late March for review prior to the submittal to the State Auditor. This report provides detail and
summaries for all funds.

Include in this report:
1. Revenue and Expense Summary for all funds.
2. Revenue Analysis for all funds
3. Summary Trial Balance for:
e General Fund
Street Fund
Cemetery Fund
Water Utility Fund
Sewer Utility Fund
Stormwater Utility Fund
4. Expense vs Budget detail for:
General Fund
Street Fund
Cemetery Fund
Water Utility Fund
Sewer Utility Fund
Stormwater Utility Fund

The General Fund shows a balance of $210,572 as of December 31, 2009. Due to problems in
their office, the Snohomish County Sheriff did not submit bills for the last quarter of 2009
however, the city paid October as part of the closeout vouchers. The outstanding balance due
to the Sheriff's office is $139,638. This leaves an uncommitted balance of $70,934 in the
General Fund at the end of 2009... The outstanding bills will be paid in February 2010.

As a part of the budget process, the Council made a policy decision to transfer any amounts in
excess of budgeted amount for sales tax to the General Fund Contingency. The following is a
breakdown of the sales tax revenues in 2009:

Total sales tax received: $290,585
Total budget amount: $276,000
Excess over budget: $ 14,585

The $14,585 was transferred to the Contingency Fund which has a current balance of $28,370.



The Street Construction Fund has a negative fund balance of $132,034 at the end of 2009. This
will be a concern of the State Auditor when the city is audited later this year.

The City is working on the Sultan Basin Road project to complete the engineering and to find
additional funding sources for construction. The federal portion of the project cost is 86.5% and
the city match is 13.5%. There is a reimbursement request in the amount of $16,599 pending at
WSDOT and staff is working with the State to transfer $71,992 in construction funds to
engineering.

Fund Balance: $-132,034
Pending reimbursements: $ 16,599
Pending transfer: $ 71,992
Remaining Impact fees $ 13,659
Unfunded project costs: $ 29,787

Please let me know if you have any questions or need additional information.
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