
SULTAN COUNCIL  
AGENDA COVER SHEET 

 
ITEM NO: A-5 
 
DATE:  December 10, 2009 
 
SUBJECT:  Water System Plan and General Sewer Plan 
  Contract Award to RH2 
 
CONTACT PERSON: Connie Dunn, Public Works Director 
_____________________________________________________________________ 
 
ISSUE: 
The issue before the City Council is to authorize Mayor Eslick to sign a contract with 
RH2 (Attachment A) to perform the scope of work to produce the Water System 
(Attachment B) and General Sewer (Attachment C) Plan updates that will be accepted 
by Washington State governing agencies. 
 
STAFF RECOMMENDATION: 
Authorize the Mayor to sign the contract with RH2 to produce the Water System Plan 
(WSP) and General Sewer Plan (GSP) updates in 2010 and 2011. 
 
SUMMARY: 
Council Sub-Committee on October 23, 2009 authorized the city staff to negotiate a 
scope of work and contract with RH2 to author the Water System and the General 
Sewer Plans in 2010 and 2011. Presenting the scope of work and contract to the City 
Council on December 10, 2009, so the work can be started immediately. 
 
The City of Sultan is required to update the Water System and General Sewer Plans by 
Department of Health and Ecology, respectfully. The city’s Water System Plan must be 
updated every six years in accordance with WAC 246.290. The current plan will expire 
in 2011. Staff recommends completing the updates in early 2011, with the Council and 
Planning Board updating the General Comprehensive Plan in 2011. 
 
The Scope of Work for the Water System Plan (Attachment B) has 23 activities that 
RH2 will be working with city staff to complete the update for a total of $132,150. This 
cost is divided between 2010 ($100,000) and 2011 ($32,150). Also attached to the 
water system plan scope of work is the estimated schedule. 
 
The Scope of Work for the General Sewer Plan (Attachment C) has 13 activities that 
RH2 will be working with city staff to complete the update for a total cost of $97,671. 
This cost is divided between 2010 ($60,000) and 2011 ($37,671). Some of the work in 
the Water System Scope will be shared when writing the General Sewer Plan; Activities 
# 2-Land Use and Population, #10 Operations and Maintenance. 
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The subcontractor FCS Consulting Firm has completed the finance data needed 
recently through the city’s rate studies; therefore we will be contracting directly with FCS 
for their portion of the financial chapter of the plans. 
 
 
BACKGROUND: 
The City called for Statements of Qualification to prepare the Water System and 
General Sewer Plans to be completed in 2010. 
 Five firms replied: 
 1. BHC Consultants, Seattle 
 2. PACE Engineering Services Company, Seattle  
 3. Gray & Osborne Consulting Engineers, Seattle 
 4. CHS Engineers, LLC, Bellevue, and 
 5. RH2 Engineers, Planners, Scientists, Bothell. 
 
On November 13, 2009, a panel of city staff, council, planning board and business 
representatives interviewed three firms based on responses to the request for proposal: 
 1. PACE 
 2. Gray & Osborne 
 3. RH2 
 
The interview panel recommends RH2 to the City Council because of the team’s 
thorough proposal and approach. Staff recommends authorizing Mayor Eslick to sign a 
contract with RH2. 
 
FISCAL IMPACT: 
The impact for the 2010 budget is $100,000 for the Water System Plan and $60,000 for 
the General Sewer Plan. The future impact on the 2011 budget is $32,150 for the Water 
System Plan and $36,671 for the General Sewer System Plan. The 2010 water 
operating fund has been amended to incorporate the additional $40,000 in 2010. The 
funds were available in the ending fund balance. The ending fund balance is reduced 
from approximately $70,000 to $40,000. 
 
ALTERNATIVES: 
1. Authorize Mayor Eslick to sign a contract with RH2 to produce a Water System 

Plan and General Sewer Plan. This action implies the council approves RH2 to 
perform the scope of work at the agreed upon cost. The council also understands 
and approves the additional $40,000 expenditure to the water operating fund. 

 
2. Do not authorize Mayor Eslick to sign a contract with RH2 and direct staff to 

areas of concern. This action implies the council has questions or concerns 
about the selection process and/or scope of work. Under state law, the city 
cannot select an engineering consultant based on the cost of the work. First the 
firm is selected and then the contract is negotiated. Because the quote for the 
WSP exceeds the proposed budget by $40,000, the council may direct staff to 
reject RH2 and negotiate with the second ranked firm. 
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RECOMMENDED ACTION: 
Authorize Mayor Eslick to sign a contract with RH2 to prepare the Water System and 
General Sewer Plans in 2010 and 2011. 
 
ATTACHMENTS: 
A Contract with RH2  
B Scope of Work - Water System Plan 
C Scope of Work - General Sewer Plan 
 














































































































