City Of Sultan

Memo

To: Mayor and Council

From: Laura Koenig, Clerk/Deputy Finance Director
Date: November 6, 2009

Re: 2009 - 3rd Quarter Report

Attached is the 3rd Quarter Financial Report for 2009

The General Fund continues to maintain a positive balance. The interfund loan payment for the year
are current.

The Street Fund had a negative balance of $16,214.91. The budget amendment has provided
additional revenues for this fund and as of this date, the fund is no longer has a negative balance.

There are several funds with negative balances due to the following project reimbursement requests:

FEMA Acquisition (Alder St) $ 70,045 Fund 105 - Park
Sultan Basin Road $315,359 Fund 303 - Street Construct
WWTP Project $304,342 Fund 407 — Sewer System Imp.

Overall the funds are within the anticipated revenue and expenditures for the first nine months. Staff will
be reviewing the funds to prepare any necessary budget amendments prior to the end of year.

Please feel free to call if you have any questions or would like additional information.

ATTACHMENTS: Revenue vs Expense Summary (1page)

Cash Book Summary (1 page)

General Ledger — Operating Funds (22 pages)
Revenue Analysis ( 12 pages)

Expense vs Budget — All Funds (52 pages)
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