SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET
.

ITEM NO: . PH-1
DATE: October 22, 2009
SUBJECT: 2010 Proposed Budget for Enterprise Funds

CONTACT PERSON: Connie Dunn, Public Works Director

ISSUE:
The proposed 2010 Budget as presented to the Mayor by Staff.

STAFF RECOMMENDATION:

Staff has presented to the Mayor a balanced budget for the council consideration for
2010. Public Works contribution is the enterprise funds. Complete the Public Hearing.
The Mayor will present the budget for first reading at the November 12, 2009 council
meeting.

SUMMARY:

The Public Works Department serves the citizens of Sultan in a variety of ways as well
as being an integral part of Sultan governmental offices. The enterprises funds are as
follows:

103 Cemetery Fund

104 Equipment Reserve Fund
400 Water Fund

401 Sewer Fund

402 Garbage Fund

406 Stormwater Fund

BACKGROUND:

Since the October 8, 2009 Council meeting staff have reviewed the Public Works
budget making the changes council discussed at the meeting. Noted below in Bold
changes made since the October 8 meeting.

Street and Park Funds are included as an attachment to this cover sheet.

Cemetery: Continuing to maintain Sultan’s beautiful cemetery has been a goal of the
Sultan Staff. Revenues were down by 50% in 2009. The 2010 budget anticipates
$31,500 in revenues, cuts were made accordingly. The cemetery rate study and niche
wall are postponed until revenues increase. Volunteers continue to provide help by
cleaning headstones in the city cemetery.



Cemetery Fund Professional Services will provide $450.00 for Union Negotiations
of represented personnel.

Operating/office supplies were increase by $100.00 for paper and miscellaneous
supplies needed through the year.

Cemetery Fund is balanced with $410.00 ending balance.

Equipment Reserve Fund: The Public Works Department has several pieces of
equipment to operate and maintain. Staff does an excellent job of making the city
equipment last as long as possible. For several years the city has set aside funds for
garbage truck replacement. In recent years the city has been working towards an
equipment replacement fund by setting aside funds from several departments to fund
the 104 account to replace or purchase equipment to be use in the enterprise funds.

Staff has set aside funds in the 2010 budget for a sweeper, utility pickup truck,
automated garbage collection system, and mowers.

The excel spreadsheet heading was changed to Operating Transfers Out which
includes all the transfers out of operating to Equipment Reserve, Capital
Improvements, Capital Reserves, Debt Service, and the newly formed Technology
Fund.

$80,850.00 is being transferred from various enterprise funds into the equipment
replacement fund.

Laura Koenig, Clerk/Deputy Finance Director will be submitting the revenue
portion of this fund, as she does with all the funds.

Water Fund: This fund is for the operation and maintenance of the water
treatment and distribution system, which includes a 360 acre Watershed. The water
department supplies water to approximately 1700 households and businesses in the
Sultan area. In 2010 the city will spend $10,000 on electronic water meter meters. The
water department will continue with the fire hydrant program and the meter replacement
program in 2010. New case law requires the city general fund to pay for the fire hydrant
repair and maintenance program.

The city will be transferring $152,000 from water reserve fund to cover debt service on
the 2003 plant upgrade.

In the water fund shared cost of operating city funds have been included in this
budget.

Professional Services-Legal was reduced from $23,000 to $11,000, | had included
fees for Comp Plan review and these fees will in the 2011 budget.

Staff worked together to reduce other costs to provide a balanced budget.



Ending fund balance at this time is $64,157.00, positive, in the water operating
fund. There will be an adjustment from the finance department for debt service.

Sewer Fund; Provides an outstanding service to the citizens of Sultan, keeping the
discharge water from the treatment plant pristine. In 2009 the staff at the wastewater
treatment staff received an award from the Department of Ecology for no violations of
discharge from the wastewater treatment plant.

The wastewater collection system has inflow and infiltration that is a huge factor
at the treatment plant, the engineering department is continuing to work on the flow
monitoring of the collection system.

Debt service payments will continue being a problem in the sewer fund in 2010, 2011,
and 2012 until the $1,000,000 Public Works Trust Fund Loan is repaid.

The plant has several pieces of equipment, pumps, motors, and bearings, at or nearing
the end of its useful life. The plant staff identified $249,800 in needed equipment
replacement and repair. Because of debt service payments being transferred from
operating fund the request for equipment replacement and repair was reduced to
$65,070.

Revenues were increased, $140,000, after comparing the sewer rate study with
the projected revenue sources.

In previous years the city has paid $52,433 and $65,000 for sludge hauling in 2010
the city is budgeting $20,000 for sludge hauling thanks to the council providing
funding for the centrifuge project.

After the October 8" council meeting and the revenue adjustment repair and
maintenance was increased to complete additional motor and pump rebuilds.

Capital Equipment was reduced by planning to rebuilding pieces of equipment
and not replace with upgraded equipment. Originally equipment was going to be
replaced with the new plant construction which has been temporarily postponed.

Professional services are being reduced in 2010 to $11,000, due to legal review of
the cities comp plan will be in 2011. Professional services include union
negotiations, legal fees, and title 13 review.

Currently balanced with and ending positive balance of $37.00.




Garbage Fund: Sultan provides garbage service to the citizen’s three days per week,
Monday, Thursday, and Friday. The city has a franchise agreement with Allied Waste
for recycling which is critical in the waste stream flow in Sultan as well as Snohomish
County.

No changes are proposed in the garbage, the recycling franchised was negotiated in
2009.

Balanced operating/office supplies to show outside and inside city hall expenses
making tracking expenses easier to identify.

Professional services was reduced to $13,000 to complete the Garbage Rate
Study by FCS, Inc. and includes title 13 review and union negotiations.

The ending fund balance at this time is a positive $41,416.00

Stormwater Fund: Stormwater utility became a reality in the city at the end of 2008
and started collecting fees in 2009. Revenues in the stormwater utility were forecast be
to $100,000 the actual collected was $80,000. The 2010 budget was cut proportionally
further cuts maybe required.

Changes were made to better reflect the actual city cost incurred and revenues
received in 2009.

Ending fund balance is positive $547.00

FISCAL IMPACT:

The enterprise funds support several activities in the community and at the City of
Sultan. Streets revenue source is primarily taxes, the park fund is a part of General
fund. All City Departments work together to provide services to the citizens of the Sultan
community.

ATTACHMENT:
A Fund Allocation Spreadsheets
B Parks and Street Summary
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SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET
|

ITEM NO: PH-1 Debt Service

DATE: October 22, 2009

SUBJECT: Debt Service Funds

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director
Summary:

The City has General Obligation debt for the Community Center and Police Equipment.
The City pledges the assets of the city (property taxes) to pay the general obligation bonds
for the Community Center. The Police equipment bonds were a voted issue and additional
property tax is assessed to make annual payments.

The Water and Sewer Funds have revenue bonds and PWTF loans for capital projects.
The assets of the Water and Sewer Utility are pledged to make payments. The source of
funding for payments is user fees, capital facility fees and reserve funds.

203 Limited GO Tax Bond Fund:

In 1999 the City issued bonds for the construction of the Community Center/Library. This
was a council approved bond issue, not a voted issue. The bond payments must be made
from property taxes, REET funds or other general fund sources. REET funds will be used
to make the payments in 2010.

Revenues: $127,000 REET Funds (Funds 301 and 302)

Expense: $126,538 Bond principal and interest

203 GO LIMITED TAX FUND -

REVENUES
2,007 2,008 2,009 2,010

Account Description Actual Actual Adopted Proposed
203-000-308-10-000 Beginning Fund Balance 62,081 63,362 0 0
203-000-361-11-000 Investment Interest 2,704 1,310 0 100
203-000-362-50-000 Rental Income (Post Office) 0 0 0 0
203-000-382-20-000 Interfund Transfer (301) 119,000 60,000 125,000 127,000

TOTAL REVENUES 183,786 124,672 125,000 127,100

203 GO LIMITED TAX FUND - EXPENDITURES

203-203-596-22-410 Professional Services 304 304 310 315
203-203-591-80-700 Bond Payment - Principal 65,000 70,000 75,000 80,000
203-203-592-80-800 Bond Payment - Interest 55,120 52,423 49,447 46,223

TOTAL EXPENDITURES 120,424 122,727 124,757 126,538




205 Police GO Bond Fund:

In 2005 the City issued bonds to pay for the 800 MHz communication system and for
capital improvements to the Police Station. This was a voted issue and an additional levy
on property located within the city limits. An ordinance will be adopted as part of the
budget process to levy the required taxes to meet the annual payment. In 2009, the City
transferred the balance of the funds in Fund 110, Police Bond Fund, into the bond
payment fund. This provided $8,337 of funds for future bond payments.

Revenues: $30,400
Expenses: $30,400 bond principal and interest

205 GO POLICE BOND - REVENUES

2,007 2,008 2,009 2010
Account Description Actual Actual Adopted Proposed
205-000-308-10-000 Beginning Fund Balance 15,550 16,034 0 0
205-000-311-11-000  Property Tax 30,834 30,739 30,595 30085
205-000-361-11-000 Investment Interest 1,116 636 765 310
TOTAL REVENUE 47,499 47,409 31,360 30,400
205 GO POLICE BOND -
EXPENDITURES
2,007 2,008 2,009 2010
Account Description Actual Actual Adopted Proposed
205-205-591-80-410  Professional Services 0 304 300 315
205-205-591-80-700 Bond Payment - Principal 15,000 15,000 15,000 15,000
205-205-591-80-800 Bond Payment - Interest 16,465 16,045 15,595 15,085
TOTAL EXPENDITURES 31,465 31,349 30,895 30,400
207 LID Bond Fund:

The LID Bond payments are made by the benefited property owners who receive annually
billing statements in December. The City may call bonds on an annual basis and the
payments may be higher or lower then projected based on the amount of principal funds
collected. The principal payments have been paid in full for 2009.

Revenues: $160,000 principal payments
$ 87,000 interest payments
$ 2,000 penalty and investment interest
$98,315 fund reserves

Expense: $348,000 Bond principal and interest




207 LID BOND FUND -

REVENUES 2007 2008 2009 2010
Account Description Actual Actual Adopted Proposed
207-000-308-10-000 Beginning Fund Balance 512,067 705,717 205,000 98,315
207-000-361-11-000 Investment Interest 7,122 3,072 1,800 500
207-000-361-51-000 Penalties On Special Assessment 8,062 1,872 1,500 1,500
207-000-361-55-000 Interest Payments - Special As 267,926 77,374 150,000 87,000
207-000-368-10-010 Special Assessments - LID 97-1 632,773 324,239 205,000 160,000

Total Revenue 1,427,950 1,112,274 563,300 347,315

207 LID BOND FUND - EXPENDITURES

2,007 2,008 2,009 2010

Account Description Actual Actual Adopted Proposed
207-207-592-30-410 Professional Services 220 581 0 315
207-207-582-70-000 Principal - Special Assessment 255,000 0 410,000 205,000
207-207-582-80-000 Interest - Special Assessments 154,486 143,603 150,000 142,000
207-207-597-55-000 Operating Transfer Out 0 0 0 0

Total Expense 409,706 144,184 560,000 347,315

403 Water Revenue Bond Fund:

Water/Sewer Revenue Bonds were issued in 1996 to fund system improvements. The
assets of the Water and Sewer Utility Funds were pledged as security for the bonds.
There is a coverage factor of 125% which means there must be at least 125% of the
annual debt service requirements budgeted annually. The funding source for the bond
payment is transfer from the Water and Sewer Utility Funds. Each fund will contribute
$64,000 towards bond payments.

Revenue:  $128,000 operating transfer in Water (400) and Sewer (401)
$ 500 investment interest
Expense: $127,160 Bond principal and interest
403 Water/Sewer Revenue Bonds - Revenues
2007 2008 2009 2010
Account Description Actual Actual Adopted Proposed
403-000-308-10-000 Beginning Fund Balance 106,337 85,149 59,000 0
403-000-361-11-000 Investment Interest 4,576 1,873 1,500 500
403-000-367-10-000 Miscellaneous Revenue 0 0 0 0
403-000-382-20-000 Interfund (From 400, 401) 100,008 100,008 100,000 128,000
Total Revenue 210,921 187,030 160,500 128,500
403 Water/Sewer Revenue Bonds - Expenditures
2007 2008 2009 2010
Account Description Actual Actual Adopted Proposed
403-403-596-22-410 Professional Services 312 312 315 315
403-403-591-80-700 Bond Payment - Principal 70,000 75,000 80,000 85,000
403-403-591-80-800 Bond Payment - Interest 55460 51,290 46,755 41,845
Total Expenditure 125,772 126,602 127,070 127,160




412 Water Debt Service Fund:

The purpose of this fund is to provide for the payment of debt service incurred by the
Water Utility System for capital projects. The fund has outstanding debt for the previous
the connection to the Everett Waterline and for second reservoir.

The funding for debt service is from has been from new connections. For 2010, there are
five new connections anticipated and the debt service payments will need to be made from
the operating fund (Water Utility Fund — 400) or from the CR Utility Reserve Fund (405).
The PWTF loan documents pledge the assets of the Water Utility for repayment of the
loan. Staff has recommended the payments be made from the CR Utility Reserve Fund.
The Water Rate Study will be completed in early 2009 and will include a monthly allocation
for debt service payments from existing water customers.

Revenues; $152,000 operating transfer in from CR Utility (405)
Expense: $147,538 Loan principal and interest

412 Water System Debt Service - Revenues

2,007 2,008 2,009 2010
Account Description Actual Actual Adopted Proposed
412-000-308-10-000 Beginning Fund Balance 212,277 65,306 0 0
412-000-361-11-000 Investment Interest 5,344 657 0 0
412-000-367-10-010 Water Connection Charges 6,000 63,547 15,762 30000
412-000-397-10-000 Operating Transfer In 0 30,000 152,000 152000
Total Revenues 223,621 159,510 167,762 182000

412 Water System Debt Service — Expenditures

2,007 2,008 2,009 2010

Account Description Actual Actual Adopted Proposed
412-412-582-35-700 PWTF Principal Payment 114,706 114,706 57,559 57559
412-412-591-80-710 State Revolving Fund Principal 0 0 13,586 57147
412-412-582-35-800 PWTF Interest Payment 43,609 40,057 57,147 12259

' 412-412-591-80-810 State Revolving Fund Interest 0 0 22,859 20573
412-412-597-55-000 Operating Transfer Out 0 0 0 0
Total Expenditure 158,315 154,763 151,151 147538

413 Sewer Debt Service Fund:

The purpose of this fund is to provide for the payment of debt service incurred by the
Sewer Utility System for capital projects. The fund has outstanding debt for the previous
expansion of the existing Wastewater Treatment Plant, the | & | Reduction program and for
the current design phase of the proposed expansion to the Wastewater Treatment Plant.

The major issue for 2010 and 2011 is the requirement to pay the balance on the PWTF
loan for the WWTP design. The loans for design must be paid back over a five year period
unless the project goes into construction in which case the loan can be converted to a 20




year repayment schedule. The City did not receive a construction loan. The city has two
years left on the loan with payments of $315,635 per year.

A request to restructure the loan has been submitted to PWTF Board (see response letter
attached). The Council will need to make a policy decision on 1) whether to proceed with
the request; 2) offer to pay a higher interest rate (current rate is one/half percent - .05%);
continue to make the existing payments in 2010 and 2011. A final decision would not have
to be made until January 2010.

The City has will be adding new debt for the centrifuge of $400,000.

The funding for debt service is from current customers ($15 of each monthly payment is
allocated to debt service) and from new connections. For 2010, there are five new
connections anticipated and the debt service payments will all be made from the operating
fund (Sewer Utility Fund — 401) and the Sewer Reserves (Fund 404). The PWTF loan
documents pledge the assets of the Sewer Utility for repayment of the loan.

Revenues: $573,029

Expense: $566,568 Loan principal and interest

413 Sewer System Debt Service - Revenues

2007 2008 2009 2010
Account Description Actual Actual Adopted Proposed
413-000-308-10-000 Beginning Fund Balance 459 48,980 3,186 0
413-000-361-11-000 Investment Interest 5 355 0 0
413-000-367-10-000 Sewer Connection Fees 88,733 47,384 56,410 56000
413-000-397-10-000 Operating Transfer In 209,976 212,800 375,000 517029
Total Revenues 299,173 309,519 434,596

413 Sewer System Debt Service - Expenditures

2007 2008 2009 2010
Account Description Actual Actual Adopted Proposed
413-413-582-35-700 PWTF Principal Payment 217,427 235,926 345,301 490035
413-413-582-35-710 State Revolving Fund Principal 6,571 6,670 0 6872
413-413-582-35-800 PWTF Interest Payment 24135 25,868 32,885 15902
413-413-582-35-810 State Revolving Fund Interest 2,060 1,961 0 15902
413-413-582-35-700 New Bond 0 0 0 52000

Total Expenditures 250,193 270,425 378,186 566568
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ITEM NO:

DATE:

SUBJECT:

CONTACT PERSON:

SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET
/

PH 1

October 22, 2008

Miscellaneous Funds

Deborah Knight, City Administrator

SUMMARY:
The City has several reserve and special purpose funds included in the annual
budget. The following is a summary of the funds:

2010 BUDGET SUMMARY

Fund Fund Name REVENUE EXPENSE
100 General Fund Contingency $13,085.00 $0.00
106 Police Equipment Reserve $0.00 $0.00
107 Drug Enforcement Fund $1,140.00 $1,090.00
108 Street Impact Fee Fund $31,632.00 $30,000.00
109 Community improvement Fund $1,500.00 $1,500.00
110 Emergency Radio System $0.00 $0.00
112 Park Impact Fee Fund $45,000.00 $45,000.00
113 Building Maintenance Fund $420,000.00 $420,000.00
301 Capital Project Fund REET 1 $63,500.00 $63,500.00
302 Capital Project Fund REET 2 $73,600.00 $63,500.00
405 C.R. Water Utility Fund $432,000.00 $432,000.00
404 C.R. Sewer Utility Fund $223,500.00 $223,397.00
621 Cemetery Trust Fund $2,670.00 $0.00
{T Fund $30,400.00 $30,400.00
Cashmere Valley Bank Bond $0.00 $0.00

TOTALS

$1,338,027.00

$1,279,987.00

Laura Koenig, City Clerk/Deputy Finance Director

Fund eliminated in 2009

Fund eliminated in 2009

New Fund for 2010
include in Fund 413
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SULTAN CITY COUNCIL
BUDGET RETREAT AGENDA ITEM

ITEM NO: PH-1 Capital Budget

DATE: October 22, 2009

SUBJECT: 2010 Capital Budget

CONTACT PERSON: Deborah Knight, City Administrator @ H‘/ﬁ‘ M
SUMMARY:

This staff report presents the 2010 Capital Budget.

STAFF RECOMMENDATION:

Council discuss the proposed 2010 Capital project expenditures as detailed in
Attachment A.

2010 Capital Budget

The attached 2010 Capital Budget outlines the proposed project expenditures and
funding sources for the capital projects the City will be working on in the coming year.
Capital project expenditures for 2010 must be included in the City's adopted 2010
Budget.

The policy question for the City Council is whether the capital projects, proposed
expenditures, and revenue sources address the City's short- and long-range capital
investment priorities. In other words, are these the projects Council wants to focus on
in the coming year, are the expenditures adequate for the level of work, and are the
funding sources appropriate? Attachment A includes the complete list of proposed
projects and expenditures.

City staff have reviewed the proposed capital project expenditures against available
revenues. Attachment A provides a detail of capital fund beginning balances for 2010,
expected revenues for each fund, and the proposed project expenditures. The
proposed expenditures are from existing and available resources. The ending fund
balances are sufficient to start the 2011-2016 Capital Improvement Plan.

If projects and expenses proceed as planned the City will have approximately $430,000

million at the beginning of 2011 to fund completion of on-going projects and add new
projects to the list.
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Proposed 2010 Capital Projects

Project Phase 2010 Project
Expenditure | Completed
2nd Street Reconstruction Engineering, design and construction $250,000 2011
between Birch and Date
East Main Street Reconstruction | In-house enginnering $5,000 2013
from US2/11th
Sultan Basin Road - Phase Il | Consultant engineering, property $1,392,500 2014
acquisition, desgin and construction
Alder Street Reconstruction | In-house engineering and TIB grant $5,000 2014
from 8t to 4t Street app.
Pavement Chip Seal 8t Street | Construction $20,000 2010
from Main to High
Light Guard Crossing Construction $10,000 2010
Skate Park Phase || Install entry way, bench and drinking $15,000 2010
fountain
Repetitive Flood Loss Property acquisition $180,000 2010
2nd Street water line Engineering, design and construction $95,000 2011
replacement Birch to Date
6t Street water line replacement | In-house engineering, design and $110,000 2010
from Alder to Date for fire flow construction
Eastside Reservoir — Consultant engineering support. $75,000 2014
Engineering Plan Coordinated with WSP Update
Waste Water Treatment Plant Installation $75,000 2010
Energy Efficiency Improvements
Inflow and infiltration study Collect data and finalize report $30,000 2010
Culvert Replacement Winters Repair failed culvert and prevent street $50,000 2010
Creek failure. Engineering, design and
construction
LID-97 Mitigation Design and construction to implement $30,000 2011
planting plan
Repair and safety improvements | In-house engineering and construction $420,000 2011
to city facilities including Boys
and Girls Club using CDBG
grant
Total $2,782,500
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2010 Revenue Sources

2010 Anticipated 2010 2010 Total
2010 Beginning Revenues
Funding Source Balance

Real Estate Excise Tax 1 $20,000 $37,500 $57,500
Real Estate Excise Tax 2 $30,000 $37,000 $67,500
Transportation Impact $116,000 $31,632 $147,632
Fees
Park Impact Fees $56,000 $19,050 $75,050
Sewer System Imp. $181,000 $67,700 $248,700
Water Utility Reserve $483,000 $37,194 $520,194
Surface Water Utility $40,000 $40,000 $80,000
Grants $1,392,500 $855,000 $2,247,500
Street Repair $0 $30,000 $30,000
Private Contributions $0 $0 $0
Building Maint. and Repair $55,000 $35,000 $90,000
Total revenues $2,373,500 $1,190,576 $3,564,076

Transfer Debt Service <361,685>

2010 Ending Balance $3,202,391

Real Estate Excise Tax

Sultan has levied two 1/4% real estate excise taxes. Each 1/4% should yield
approximately $37,500 in revenue annually. Currently the two % taxes are
commingled. The revenue is allocated to the Capital Projects Fund.

The Revised Code of Washington 82.46 authorizes a real estate excise tax levy of
1/4%.

The Growth Management Act authorizes another 1/4% real estate excise tax to be used
primarily for financing capital facilities specified in the City's capital facilities plan.
Revenues from this tax must be used for financing capital facilities specified in the
City’s capital facilities plan.

The City Council created a separate Special Capital Projects Fund for REET 2
revenues in 2007.

REET 2 (second 1/4% real estate excise tax revenue) funds are restricted and may only
be used for the following:

1) The planning, acquisition, construction, reconstruction, repair, replacement,

rehabilitation or improvement of: streets, roads, sidewalks, street and road lighting
systems, and storm and sanitary sewer systems, and
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2) The planning, construction, reconstruction, repair, rehabilitation, or improvement of
parks and recreation facilities.

2010 Revenues REET 1 REET 2
2010 Beginning Balance $25,000 $25,000
2010 Revenues $37,500 $37,500
Total Revenues $62,500 $62,500
2010 Expenditures

Debt Service for City Hall $62,500 $62,500
Ending Balance $0 $0

Transportation Impact Fees

The Transportation Impact Fee collects fees from developers for transportation
construction and engineering costs. The fee is based on the number of car trips a
development will generate and how those trips will impact areas of the City. Impact fee
revenue is dependent on the types and level of development within the City. The fee is
was increased in 2008 from $1,837 per PM peak hour trip to $5,272. The estimated
revenue is $31,632 and is based on 6 single family building permits in 2010.

Park Impact Fees

The Park Impact Fee was established to set aside money for park facility planning, land
acquisition, site improvements, construction, and engineering costs. The fee was
increased to $3,415 per residential and multi-family dwelling unit in 2006. In 2008 the
fee was decreased to $3,175 to account for one community park estimated to cost
approximately $15 million. The estimated revenue from this tax is expected to be
$19,050 and is based on 6 single family building permits in 2010.

2010 Revenues Transportation | Park Impact
Impact Fee Fee

2010 Beginning Balance $116,000 $56,000
2010 Revenues $31,632 $19,050
Total Revenues $147,632 $75,050
2010 Expenditures

Repetitive Flood Buy-out $30,000
Skate Park Phase Il $15,000
Ending Balance $147,632 $30,050
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Sewer System Improvement Fund

The Sewer System Improvement fund was established to fund construction,
reconstruction, and expansion of sewer lines, treatment plants, and other related
facilities and to reduce infiltration and inflow into the sewer treatment plant.

The City Council has made a policy decision that 60% of the revenues that come from
new connection fees (general facility charge) will be dedicated to sewer system
improvements. The remaining 40% of the fee will be used to pay for debt service. In
2010 100% of the general facilities charge collected will be used to pay for the Public
Works Trust Fund Loans borrowed to upgrade the existing waste water treatment plan.

The general facility charge increased to $11,282 on January 1, 2008. The City
anticipates collecting general facility charges for 6 building permits in 2010.

Water System Improvement Fund

The Water System Improvement Fund is used for the construction, extension, repair
and betterment of the municipal water system, and head-works and reservoir, or for the
purchase of rights-of-way, and/or necessary land.

The fee to connect to the water system will increase December 1, 2009 from $5,254 per
equivalent residential unit to $6,199. The City anticipates 6 new connections in 2010
generating approximately $37,194 in revenues.

The City is currently allocating $500 of the water connection fee (water general facility
charge) to debt service.

2010 Revenues Sewer Capital Water Capital
2010 Beginning Balance $181,000 $483,000
2010 Revenues $67,700 $37,194
Total Revenues $248,700 $520,194
2010 Expenditures

Debt Service $173,397 $63,288
2™ Street waterline replacement $95,000
6" Street waterline replacement for fire flow $110,000
Eastside Reservoir $75,000
Inflow and Infiltration Rehabilitation $50,000

Ending Balance $25,303 $176,906
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Surface Water Capital Reserve

The Surface Water Reserve Fund receives 50% of the revenues from the Surface
Water Utility Fund for the planning, acquisition, construction, reconstruction, repair,
rehabilitation, or improvement of surface water or stormwater facilities. The Utility went
into effect in January 2009. The city will collect approximately $80,000.

The City Council authorized $50,000 from the utility fees to fund surface water capital
projects. Staff recommends reducing this to $40,000 in 2010.

No projects are planned in 2010 in order to allow the fund to build sufficient revenues
for future projects as identified in the Storm Water Quality Report adopted by the City
Council in 2006.

2010 Revenues Storm Water
Capital Reserve
2010 Beginning Balance $40,000
2010 Revenues $40,000
Total Revenues $80,000
2010 Expenditures
Winters Creek Culvert Replacement $50,000
LID-97 $30,000
Ending Balance $0
Grants

The City will continue construction on a number of grant funded projects in 2010.
However, final billing, project acceptance and the release of retainage, in accordance
with state law, will keep the following projects on the books into 2011:

Light Guard Crossing - $10,000 Community Development Block Grant
Sultan Basin Rd Phase lil - $1,392,500 State and Federal Grants

Repetitive Flood Loss $150,000 FEMA

Waste Water Treatment Plant ~ $75,000 Energy Efficiency

Boys and Girls Club $370,000 CDBG

New Grant Applications for 2010
Although the City may received grant funding in a particular year, it typically takes two

years to complete the grant paperwork and begin the design process. Construction
usually follows in the second or third year following the grant award.

2™ Street Reconstruction - $250,000 Community Development Block Grant
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Debt

The City received a $1,000,000 Public Works Trust Fund Loan in 2006 for engineering
and design of the Waste Water Treatment Plant Upgrade.

The City will use $334,000 in operating funds to make the debt service payment.

The Washington State Public Works Board offered the City of Sultan a $1 million dollar
pre-construction low interest loan for design of the Waste Water Treatment Facility. At
the September 28, 2006 Council meeting, the City Council approved a 2% interest
Public Works Trust Fund Loan (PWTF) with a 5% match over 5 years. The City's match
is $50,000 and will be paid from a combination of connection fees and private
development funds. This is a five-year loan with interest only due in 2007. On the
current work schedule, the City will have completed the loan draws by 2008 and will
need to make Principal and Interest payments on the loan.

The total cost for the design phase is $1.8 million. To date the City has $1 million in
secured PWTF loan money. The design has been put on hold until additional revenues
are available.

The City secured an $500,000 from the state legislature. The funds were used to
purchase a centrifuge to replace the aging somat process for handling biosolids. A
$400,000 bond was secured to finish installation of the centrifuge. The debt service

payment is $40,000 in 2010. This will be paid from the CR Sewer Reserve Account
(capital account).

Since design, permitting and construction will take at least three years, the process of
adding capacity needs to continue.

Private and Developer Contributions

No private contributions are expected.

Building Maintenance and Repair

The City Council directed staff to set aside funds for major building maintenance and
repair. A new fund was established for this purpose. Funding will come from the 1% of
the 6% utility tax and beginning fund balance from the police equipment replacement
fund

Funding in 2010 will be discussed as a separate item with the city council.

RECOMMENDATION:

Council discuss the proposed 2010 Capital project expenditures as outlined in
Attachment A.
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2010 Capital Budget

2009 CiP Revenusa/Expenditurea REET REET 2 M Park impact Fee _Sewer GFC __Water Uil Surface Grant Street Repair ___ Building
—neell _ReEVZ —ourace __ Lrant *
Reserve Water Fund Maintanance and
2009 CIP Repair
2009 CIP Expendtiures 2009 CIP Expenditures Beginning Balance 2010 $20,000 $30,000 $116,000 $56,000 $161,000 $483,000 $40,000 $1,392,500 $0 $55,000 $2,373,500;
Yoar Sultan Grants  TotalProlectCost | InHouse  ConsuMtant  Construction  Property  CIE Expense Revenues 2010 $37.500 $37,500 $31.632 $19,050 $67.700 $37.104 $40,000 $856.000 $30,000 $35,000 $1,190.576;
Complete Enaineerinal  Engineering/ Buy
Qesian Desian
Transfer Debt Sarvice -$57.500 -$67.500 $173,397 -$63,288 -$361,685
""" Total Revenues so $0 $147.632 $75.050 $75,303 $456.906 $80.000  $2.247.500 $30.000 $90,000 $3,202,391
s
2nd Street Reconstruction - Reconstruct 750" of 2nd St. and 2nd Street Reconstruction - Reconstruct 750 of 2nd St. and - - - - - - - 250,000 - - 250,000
reconstruct sidewatks on both sides with ADA ramps and dnveway sraconstruct sidewalks on both sides with ADA ramps and
ramps between Birch St. and Date Street Includes $3,000 for PUD tdriveway ramps batween Birch St. and Date Street includes
power and $16,000 for in-housa project management. Grant $3,000 for PUD power and $16,000 for in-house project
application in 2009. Award in 2010. Grant i in2009. Award in 2010,
East Main Streel Reconstruction from US 2/11th Street. Project 2013 $5,000 $0 $5,0000 g_OOO $0 $0 $5, East Main Street Reconstruction from US 2/11th Street. 5,000 5,000
includes replacing the gravel road, a failing cuivert and fish barrier at Project includes replacing the gravel road, a failing culvert and
Wagley Creek and g a system. F Y fish barrier at Wagiey Creek and instaliing a stormwater
desgin in 2010. system. Preliminary desgin in 2010.
T-60  Sultan Basin Rd Phase it - Extend SBR from US 2 o Cascase View 2014 $0 $1.392,500 $1,302,500) $0 $130,000 $700,000 $562500  $1,392,5004 |Sultan Basin Rd Phase Il - Extend SBR from US 2 o Cascase - - - - - - - 1,392,500 - - 1,362,500
Drive to reaiign i ion. Project I property Vlew Drive to reafign K Project i property
design and construction in 2010 i design and in 2010
Alder Sireet Reconstruction. Reconstruct Alder from 8th Street to 4th 2014 $5,000 $0 $5. $5,000 $0 $0 $0 $5, Alder Street Reconstruction, Reconstruct Alder from 8th Street - - - - - - - - 5,000 - 5,000
Street. Preliminary design, mapping and TI8 grant epplication in to 4th Street. Preliminary design, mapping and TiB grant
2010. sapplication in 2010.
Pavement Chip Seal. Chip seal 8th Street from Alder to High. N/A $20,000 $0 $20, $0 $0 $20,000 $0 $20, IPavement Chip Seal. Chip seal 8th Street from Alder to High, 20,000 20,000
Contract for service with Snohomish County. -comrad for service with Snohomish County.

CcoBG llght guard - Community Devolopmam Block Grant lo 2010 $0 $10,000 $10, $1,000 $0 $9,000 $0 $10, CDBG ligm guard - Oommumty Development Biock Grant to 10,000 v - 10,000 H
light guard g at Y and middie iight guard g at y and .
schaole. middie schools. !
i.
Skate Park Phase [t - install entry way, bench and drinking fountain, 2010 $15,000 $o $15, $1.000 $0 $14,000 $0 $15, 'Skato Park Phasa tt - Instalt entry way, bench and drinking - - - 15,000 - - - - - - 15,000 !
{fountain, !
Repetitive Flood Loss - purchase repetiive flood foss properties. 2010 $30,000 $150,000 $180, $5,000 $25000  $150,000 $180, {Repetitive Fiood Loss - purchase repetitive fiood loss 30,000 150,000
D ish existing gs and make for passive and P D ish existing buildings and make avail for
active recreation. ive and active
2nd Street water line replacement - Install 8° ductile iron pipe, valves, 2010 $95,000 $0 $95, $10,000 $0 $85,000 $0 $95, Pl uctile iron pipe, - 95,000 - - - - 95,000
fittings and connection on 2nd Street between Birch Street to Date valves, fittings and connection on 2nd Street between Birch
Street, Street to Date Street.
6th Street water lina replacement - Instal 610° of 8" ductile iron pipe, 2010 $110,000 $0 $110, $10,000 $0 $100,000 S0 $110, iem Street water line replacement - install 610" of 8" ductite iron 110,000 1‘IO,OE<
valves, fittings and connections on 6th Street north of Alder Ave, +pipe, valves, fittings and connections on 6th Street north of
Alder Ave,
H P
ir - Engh study. C with Water 2014 $75,000 $0 $75. $5.000 $70,000 $0 $0 $75, VEastside Reservoir - Engineering study. Combined with Water - - - - - 75,000 75,000
System Plen Update
r = Lok
Waste water treatment piant energy efficiency improvements 2010 $0 $75.000 $75, $0 $0 $75.000 $0 $75, Waste water treatment plant energy efficiency improvements
Inflow and Infiltration Sutdy - remove data recorders, evaluate 2010 $50,000 $0 $50, $50,000 $0 30 30 $50, Inflow and Infiiration Sutdy - remove data recorders, evaluate - = - - 50,000 - - z - - 50,000
information and prepare report. in-house project. sinformation and prepare report. in-house project.
N-2 Culvert replacement on Winters Creek. Comer of Wysteria and 2010 $60,000 $0 $60, 10000 5000 35000 [} $50, Culvert replacement on Winters Cresk. Comer of Wysteria - - - - - - 50,000 - - - 50,000
310th (Gohr Rd) and 310th (Gohr Rd)
LID-87 Mitigation. i on-site mif plan by 2010 $30,000 $0 $30, $0 $0 $30,000 $0 $30, LID-97 Mnlqatlon mplement on-site mitigation pian by - - - - - 30,000 30,000
invasive species, installing native shrub and tres speciles in bu"am. species, il ing native shrub and tree
and improve water quality functions. m buffers, and improve wnor quality functions.
Repairs and safety improvments to city facilitiea. 2010 $50,000 $0 $50, 5000 $0 $45.000 0 $50, Repairs and safety improvments to city facilfties. - s = - - - Y 50,000
Repairs and improvments to 705 First Street (Boys and Giris Club 2010 $0 $370,000 $370, 0 $70,000 $300,000 [} $370, Repairs and improvments to 705 First Street (Boys and Girls - - - - - - - 370,000 - - 370,000
and Day Care Building). Joint project with Boys and Girls Club. Club and Day Care Building). Joint project with Boys and Girls
Project contingent on Boys and Girts Club receiving CDBG funding. Club. Project contingent on Boys and Gils Club recsiving
CDBG funding.
TOTAL $545,000 $2,247,500 $2,792, $122,000 $287,000 $1,861,000 $712,500 $2,782, Total Expenditures - - - 45,000 50,000 280,000 80,000 2,247,500 30,000 50,000 2,782,500
Ending Fund Balance - - 147,632 30,050 25,303 176,908 - - - 40,000 419,891
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