SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET
e EE—

ITEM NO: D-2

DATE: October 8, 2009

SUBJECT: 2010 Budget for Enterprise Funds

CONTACT PERSON: Connie Dunn, Public Works Director : A
ISSUE:

The 2010 Budget as presented to the Mayor by Staff.

STAFF RECOMMENDATION:
The staff comes before the council with draft enterprise fund budgets for your review

and comments.

SUMMARY:
The Public Works Department serves the citizens of Sultan in a variety of ways as well
as being an integral part of Sultan governmental offices. The enterprises funds are as
follows:

103 Cemetery Fund

104 Equipment Reserve Fund

400 Water Fund

401  Sewer Fund

402 Garbage Fund

406 Stormwater Fund

BACKGROUND: .
Cemetery:  Continuing to maintain Sultan’s beautiful cemetery has continuously been

a goal of the Sultan Staff. Revenues were down by 50% in 2009. The 2010 budget
anticipates $31,500 in revenues, cuts were made accordingly. The cemetery rate study
and niche wall are postponed until revenues increase.

Eaquipment Reserve Fund: The Public Works Department has several pieces of
equipment to operate and maintain. Staff does an excellent job of making the city
equipment last as long as possible. For several years the city has set aside funds for
garbage truck replacement. In recent years the city has been working towards an
equipment replacement fund by setting aside funds from several departments to fund
the 104 account to replace or purchase equipment to be use in the enterprise funds.

Staff has set aside funds in the 2010 budget for a sweeper, utility pickup truck,
automated garbage collection system, and mowers.




Water Fund: This fund is for the operation and maintenance of the water
treatment and distribution system, which includes a 360 acre Watershed. The water
department supplies water to approximately 1700 households and businesses in the
Sultan area. In 2010 the city will spend $10,000 on electronic water meter meters. The
water department will continue with the fire hydrant program and the meter replacement
program in 2010. New case law requires the city general fund to pay for the fire hydrant
repair and maintenance program.

The city will be transferring $152,000 from water reserve fund to cover debt
service on the 2003 plant upgrade.

Sewer Fund: Provides an outstanding service to the citizens of Sultan, keeping
the discharge water from the treatment plant pristine. In 2009 the staff at the
wastewater treatment staff received an award from the Department of Ecology for no
violations of discharge from the wastewater treatment plant.

The wastewater collection system has inflow and infiltration that is a huge factor
at the treatment plant, the engineering department is continuing to work on the flow
monitoring of the collection system.

Debt service payments will continue being a problem in the sewer fund in 2010,
2011, and 2012 until the $1,000,000 Public Works Trust Fund Loan is repaid.

The plant has several pieces of equipment, pumps, motors, and bearings, at or
nearing the end of its useful life. The plant staff identified $249,800 in needed
equipment replacement and repair. Because of debt service payments being
transferred from operating fund the request for equipment replacement and repair was
reduced to $65,070. Plant staff is worried that the city is postponing into disaster.

Garbage Fund: Sultan provides garbage service to the citizen’s three days per
week, Monday, Thursday, and Friday. The city has a franchise agreement with Allied
Waste for recycling which is critical in the waste stream flow in Sultan as well as
Snohomish County.

No changes are proposed in the garbage, the recycling franchised was
negotiated in 2009.

Stormwater Fund: Stormwater utility became a reality in the city at the end of 2008
and started collecting fees in 2009. Revenues in the stormwater utility were forecast be
to $100,000 the actual collected was $80,000. The 2010 budget was cut proportionally
further cuts maybe required.

FISCAL IMPACT:
The enterprise funds support several activities in the community and at the City of

Sultan.

ATTACHMENTS:
Enterprise Fund Budgets and Fund Allocation Spreadsheets
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