SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

Date: October 7, 2009
Agenda ltem #: Budget B 4
SUBJECT: Clerk/Finance Department

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director

Summary:
The services provided by the Finance and City Clerk’s Office include financial

management, clerical assistance to the Council, records management,
management and legal assistance. The following is a overview of those services:

Financial Services: Clerk/Legal/Records:

Budget Preparation/management Minutes for City Council
Financial Reports Business Licenses

Grants Management Records Management
Accounts Payable/Receivable Ordinances/Resolutions
Payroll Services Notary Services

Utility Billing Passport Acceptance Agency
Debt Management Easements and Right of Ways

Investment portfolio management

Risk Management:

Process and review of claims
Development of policies/procedures
Monitoring of worker's comp claims

2009 ACCOMPLISHMENTS:

Updated the Sultan Municipal Code — Code Scrubs to Title 2 and 3
Continued the training process for the Financial Systems

Trained additional staff to handle the increase in passport services
Continue work on the Records Management program to make the minutes,
ordinances and resolutions available on the City’s web site.

Completed the set of the Stormwater Utility in the utility billing system

risk



2010 Goals

» Seek additional grant funding to continue the Records Management program.
This will include achieving old records to preserve them and to develop a
centralized filing system.

Finalize the development of the Budget polices for Council adoption.
Continue to cross training employees to handle payroll, cash receipting, special
assessments, utility payments and the building permit module.

e Meet the State Auditor’s goal that the City has independent review of the
financial reports. The budget includes funding to continue the contract services
for financial review and assistance.

Continue to work on improved customer service.
Continue the conversion and transfer to electronic water meter system in the
utility billing module.

The budget includes $7,500 for professional services to contract with Fire District 7 staff
for an independent review of the financial records and annual report. Staff will attend
the annual Springbrook Conference and Washington Finance Officers Conference for
training in 2010.
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