SULTAN CITY COUNCIL
BUDGET RETREAT COVER SHEET

ITEM NUMBER: B-3

DATE: October 7, 2009

SUBJECT: Legislative/Executive Overview D .
CONTACT PERSON: Deborah Knight, City Administrator )—VW
The Executive, Legislative and Administrative budgets work together to develop

a vision, fund programs to achieve the vision and hamess the city’s resources to
implement projects and programs to improve the City of Sultan.

In 2009 the City Council stepped up its efforts to work directly with state and
federal representatives to fund the waste water treatment plant upgrade and
Sultan Basin Road Phase lll. Members of the Council and Planning Board went
to Washington DC to meet with our federal legislative delegation.

At the budget retreat in June, the Council expressed an interest in continuing to
increase the city’s presence both regionally and nationally as a way of securing
capital funding to enhance economic development. The Council also stated
support to provide funding to reimburse the Mayor for travel and training in
support of the city.

The 2010 budget increases the Legislative (Mayor and Council) travel and
training budget from $1,800 to $4,000.

In 2008 and 2009, the Mayor used her personal funds to recognize citizen and
staff achievements. The 2010 budget includes $500 in operating/office supplies
for recognizing the citizen’s personal contributions and recognizing individual
staff members for work above and beyond the normal job requirements.

LEGISLATIVE - SUMMARY

The City of Sultan operates under the Mayor-Council form of government with a
strong mayor. The Mayor-Council form of government consists of two separate
and coequal power centers, each directly elected by the people: the Mayor as
Chief Executive, and the Council as the municipal legislature.

The Mayor-Council form of government makes a virtue of the idea divided and
shared power. Neither Mayor nor Council has the absolute last word in all
instances. Under this form the independently-elected mayor has powers of
appointment and removal of subordinates, administrative control over
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departments, and the power to veto council legislation. The resulting government
structure limits the council's role to policy making and oversight, and reserves
administrative power and responsibility for the mayor.

The system requires constant consultation between the Mayor and the Council;
sometimes cooperating, sometimes competing and conflicting; always acting as
a check and balance on the other.

ROLES AND RESPONSIBILITIES

Determine the general direction for the operations of the city of sultan
Enacting ordinances (laws)

Establishing budgetary (taxing and spending) policies

Adopting the Comprehensive Plan and other guiding documents
Adopting the annual budget

Awarding contracts

Fiscal oversight of expenditures

Appointing members to the Planning Board

2010 Goals

Economic Development

Enhancing economic development is one of the primary goals of the Mayor and
City Council. Sultan continues to struggle with attracting and retaining retail
business. Retail business and a healthy sales tax revenue are needed for long-
term financial stability.

e Look for grants to fund an economic development strategic plan to identify
economic development goals, policies and strategies, and prioritize
efforts.

* Identify capital investments to kick-start economic development.

e Reduce red tape and forge a new partnership with the business
community. Streamline and simplify the permitting requirements for most
businesses, homeowners and developers.

o Evaluate permit process. Identify areas of improvement. Implement
changes such as central filing and software system for managing permit
process.
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Community Vision
* Update to the City's 2004 Comprehensive Plan. Do technical analysis to

support goals and policies.

o Continue to revise land use regulations and the development code.

e Complete the waste water treatment plant design

o Seek opportunities to acquire open space using park impact fees. The
City should consider a strategic plan for acquiring and financing additional
open space before development pressures make acquisition financially
unfeasible.

Financial Health

o Complete garbage rate study in 2010 to ensure that the utility is paying for
itself and has long-term financial stability.

e Begin an annual program to repair and provide long-term maintenance of

the City’s existing facilities

Strategic Partnerships

e Support Snohomish County’s efforts to establish a river front park on the
south side of the Skykomish River

* Support Department of Natural Resources and Snohomish County
establish a gun range facility.

Council

Travel and Training Request - 2010

Month Conference Conference Accommodation Total
Cost Costs Cost:
January | AWC Legislative $120x 2 = Hotel for 3 days $852
Conference $240 $102/perday x 2 =
$612
April Washington DC $0 Travel $500 x2 $2,000
Hotel $250 x 2day
X 2 people =
June AWC Conference Conference Hotel for 3 days: $610
Cost: $250x | $120/per day =
1= 250 $360
October | Infrastructure Asst. Conference Hotel for 3 days: $520
Coordinating Conf Cost: $160x 1 | $120/per day =
(IACC) $360
Total $3,982
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