CITY OF SULTAN
COUNCIL MEETING – COMMUNITY CENTER
July 9, 2009
6:30 PM  Executive Session – Union Issues
7:00 PM  CALL TO ORDER -  Pledge of Allegiance and Roll Call

CHANGES/ADDITIONS TO THE AGENDA
PRESENTATIONS  
COMMENTS FROM THE PUBLIC:  Citizens are requested to keep comments to a 3 minute maximum to allow time for everyone to speak.  It is also requested that you complete a comment form for further contact.

COUNCILMEMBER COMMENTS
STAFF REPORTS –  Written Reports Submitted - Police
HEARINGS: 1)  2009 Budget Amendments

CONSENT AGENDA:    The following items are incorporated into the consent agenda and approved by a single motion of the Council.

1) Approval of the June 25, 2009 Council Meeting Minutes
2) Approval of Vouchers
3) Consultant Agreement – Eric Ireland

4) Resolution  09-11- Community Center Use Policy
5) Set Public Hearing – 6 Year Transportation Improvement Plan
6) Planning Board – Confirm reappointment of Frank Linth and Jerry Knox

ACTION ITEMS:
1) Phone Service Change

2) Professional Service Contract – Matt & Associates

3) Facility Assessment – Contract with Driftmier

4) Bid Award – Demolition on 10th Street

5) Ordinance1053-09 2009 Budget Amendments

DISCUSSION:  Time Permitting
1) Permit Task Force
2) Council meeting day

3) Water General Facility Charge

PUBLIC COMMENT ON AGENDA ITEMS ONLY
COUNCILMEMBER RESPONSE TO PUBLIC COMMENT ON AGENDA ITEMS
Executive Session:   
Adjournment - 10:00 PM or at the conclusion of Council business.

ADA NOTICE:  City of Sultan Community Center is accessible.  Accommodations for persons with disabilities will be provided upon request.  Please make arrangements prior to the meeting by calling City Hall at 360-793-2231.     

For additional information please contact the City at cityhall@ci.sultan.wa.us or visit our web site at www.ci.sultan.wa.us 
Sheriff John Lovick
                                                        Mayor Carolyn Eslick
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Notable Events During June 2009
· Deputy Scott Berg has completed Field Training and is assigned to Sultan.  He and Doug Vimpany have traded shifts so Scott works dayshift and Doug is on graveyard

· Daryl Hansmann had interviewed for a position in Sultan at the beginning of 2009 and then broke his leg.  Daryl has now recovered and is working dayshift in Sultan

· Shawn Gillespie had asked for a transfer out of Sultan and is now working out of the North Precinct.

· We completed and submitted a JAG Grant for $10,000 and are awaiting the outcome.

· Snohomish County Facilities painted the outside of our building to match the colors of City Hall and the Visitor Center.

· June 17th was the date of the Antonio Marks homicide.  As of this date five people are in custody and being charged with the murder.

· With the combined efforts of the City of Sultan, Volunteers of America and Sheriff’s Office, we have conducted two community meetings related to the Marks murder.  There were about 150 people at the first meeting and 30 kids at the youth only meeting.  So far 48 citizens have signed up to become involved in community partnering plans and programs.

· On June 17th we had our monthly Block Watch Meeting which was attended by about 30 people.  Snohomish Regional Drug Task Force Commander Patric Slack gave a presentation on drugs and drug trends in our area.  

· I’m sure you have noticed the difference in this months report and I want to thank Volunteer Ray Coleman for his help designing it.  We are trying to make this report informative and more users friendly.  I welcome your thoughts and suggestions.  

The following charts compare selected statistics in the reporting month to the same month in the previous year and provide the current year to date monthly average (YTD Average) totals for each category.  These statistics were selected from more than 100 categories.  All statistics may be reviewed by visiting Sultan City Hall.
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Notes: 

SNOPAC:
SNOPAC or Citizen generated


Self:

Self generated

Per Deputy:
Total divided by number of assigned personnel; 4 deputies for 2009 and   5 officers for 2008
	Event Type
	Event Type
	June 2009
	June 2008
	YTD 2009

	Code
	Description
	Calls
	Calls
	Calls

	911 
	Ani-Ali hang up/open line
	15
	5
	106

	ABAND
	Abandoned Vehicle
	3
	6
	37

	AC
	Animal Control
	11
	14
	55

	ACC
	Accident
	7
	10
	50

	ACCP
	Accident, Priority
	0
	1
	3

	ADMINA
	Admin. Police Available
	0
	0
	0

	ADMINU
	Admin. Police Unavailable
	0
	4
	4

	AF
	Assist Fire
	2
	3
	21

	AL
	Law Agency Assist
	45
	58
	291

	ALARM
	Alarm, non-priority
	6
	5
	51

	ALARMH
	Hold Up Alarm
	0
	1
	5

	ALARMP
	Alarm, Priority
	1
	1
	12

	AREA
	Area Check
	1
	42
	34

	ARSON
	Arson
	0
	0
	0

	ASLT
	Assault, Report
	2
	5
	26

	ASLTP
	Assault, Priority
	3
	4
	22

	ASLTW
	Assault, Weapon
	0
	2
	4

	ATC
	Attempt To Contact
	0
	0
	0

	ATL
	Attempt to Locate
	0
	0
	2

	BAIT
	Bait Car
	0
	0
	0

	BANG
	Fireworks
	3
	10
	6

	BARCK
	Bar/Tavern Check
	7
	47
	21

	BOMB
	Bomb Threat
	0
	0
	1

	BURG
	Burglary Report
	2
	4
	22

	BURGP
	Burglary, Priority
	0
	2
	2

	CAMP
	Camping Complaint
	1
	0
	1

	CHILD
	Crimes Against Children
	1
	2
	9

	CHILDP
	Crimes Against Children, Priority
	2
	0
	4

	CIVIL
	Civil Problem
	9
	5
	42

	CPS
	Child Protective Service
	0
	0
	5

	DEATH
	Death Investigation
	1
	2
	4

	DISTP
	Disturbance, Priority
	21
	13
	110

	DISTV
	Disturbance, Vehicle
	0
	2
	2

	DIVE
	Dive, Rescue
	0
	0
	1

	DUI
	DUI / DUI Emphasis
	9
	14
	59

	DVP
	Domestic Violence, Physical
	3
	2
	11

	DVW
	Domestic Violence, Weapon
	0
	0
	1

	ELUDE
	Eluding Police
	0
	0
	0

	ESCORT
	Escort, Police
	0
	0
	0

	FAMILY
	Family Problem
	7
	3
	18

	FLUP
	Follow-up
	52
	64
	326

	FOOT
	Foot Patrol
	2
	4
	9

	FRAUD
	Fraud/Checks/Forgery
	2
	5
	13

	GANG
	Gang Activity
	0
	0
	0

	HARASS
	Harassment
	7
	3
	32

	IMP
	Impound
	0
	1
	4

	INDIS
	Indiscriminate Shooting
	0
	2
	4

	INFO
	Information/Advise
	29
	33
	187

	JUV
	Juvenile Problem
	14
	10
	49

	JWALK
	J-Walker
	0
	0
	0

	KIDNAP
	Kidnapping
	0
	0
	0

	LEVEL2
	Police Level 2 Status
	2
	3
	3

	MAILIN
	Mail In Complaint
	1
	0
	2

	MAL
	Malicious Mischief
	6
	6
	42

	MALP
	Malicious Mischief, Priority
	4
	3
	17

	NL
	Non-Law, Agency Assist
	2
	4
	4

	NOISE
	Noise Problem
	8
	19
	24

	NOP
	Block Watch
	0
	1
	0

	NUIS
	Nuisance/Unwanted Guest
	2
	1
	20

	PANIC
	Alarm, Panic
	10
	22
	74

	PA
	Public Assist
	0
	0
	2

	PAPER
	Paper Service, Court
	0
	0
	7

	PARTY
	Party Complaint
	2
	5
	2

	PERS
	Person, Missing/Runaway
	5
	3
	24

	PERSP
	Person, Priority
	3
	1
	4

	PMISC
	Miscellaneous, Police
	3
	0
	10

	PROP
	Property, Lost/Found/Recovered
	4
	3
	25

	RADAR
	Traffic Emphasis
	3
	2
	40

	ROB
	Robbery
	0
	0
	0

	ROBP
	Robbery, Priority
	0
	0
	1

	RSO
	Registered Sex Offenders
	4
	0
	20

	SECCK
	Security Check
	153
	115
	562

	SHOTS
	Indiscriminate Shooting
	1
	0
	1

	SHOTSP
	Reckless Shooting
	0
	0
	1

	SPOP
	Special Operation
	0
	0
	0

	SPURS
	Traffic Pursuit
	0
	0
	0

	SRO
	School Resource Officer
	13
	0
	68

	SS
	Subject Stop
	30
	14
	141

	STAKE
	Stake Out
	0
	0
	1

	SUBS
	Substance Abuse
	6
	11
	37

	SUIC
	Suicide/Attempt
	0
	0
	3

	SUICP
	Suicide/Attempt, Priority
	1
	0
	1

	SUICW
	Suicide/Attempt, Weapon
	0
	0
	0

	SUSP
	Suspicious Circumstances
	39
	31
	206

	SUSPP
	Suspicious, Priority
	10
	3
	42

	SWARR
	Search Warrant
	0
	1
	0

	T
	Traffic Stop
	83
	72
	518

	TC
	Traffic Collision
	0
	0
	0

	THAZ
	Traffic Hazard
	18
	19
	65

	THEFT
	Theft, Report
	9
	12
	73

	THEFTP
	Theft, Priority
	2
	7
	14

	TPURS
	Traffic Pursuit
	0
	0
	0

	TRAIN
	Training
	3
	2
	12

	TRES
	Trespass Report
	3
	1
	11

	TRESP
	Trespass, in Progress
	2
	3
	18

	TRF
	Traffic Problem
	22
	19
	87

	VEHR
	Vehicle Recovery
	1
	0
	8

	VEHT
	Vehicle Theft
	0
	0
	8

	VEHTP
	Vehicle Theft, in Progress
	0
	0
	1

	VIOL
	Violation of Court Order
	1
	1
	10

	VIOLP
	Violation, in Progress
	0
	0
	4

	WARR
	Warrant
	11
	9
	56

	WELC
	Welfare Check
	1
	1
	9

	 
	TOTALS
	736
	783
	3944


SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

DATE:
July 9, 2009

ITEM #:
Public Hearing PH 1 

SUBJECT:
2009 Budget Amendments

CONTACT PERSON:
Laura Koenig, Clerk/Deputy Finance Director



ISSUE:

The issue before the Council is to hold a public hearing on proposed amendments to the 2009 Budget.  The amendments are based on discussion held during the Council Retreat on June 20, 2009 and the Council meeting on June 25, 2009. 

SUMMARY STATEMENT:


As issues have come up during the first six months of the year, the City Council has approved expenditures not included in the adopted 2009 budget.  The following funds need to be amended:

001 - General Fund
The following is a list of items that need to be considered in the budget amendment:

1) Interlocal Agreement - 800 Mghz 

Operation & Maintenance

$  13,300

2) Professional Service Agreements:

· Financial Review


$    4,500

· Matt & Associates (Personnel)
$    1,500

· AMEC (PUD contract)

$    5,000 (Split with other funds)

· Perteet/Dugan (Comp Plan)
$    8,000

· Hazard Mitigation Plan

$    2,000 (Split with other funds)

3) Legislative Travel Costs

$    3,000

4) Records Management grant

$    4,488  (Grant funded)

5) Civil Service Costs (final)

$    4,683

6) Law Enforcement Costs

$  34,335

7) Fund transfer to 

     Community Development Fund
$    2,000


SUB TOTAL
- Cost incurred


$82,806
8) Latimore Project Contract amend
$  13,000

9) IT Services and Server Backup
$    4,000

10) Springbrook Upgrade


$    6,000

SUB TOTAL
- Discretionary


$23,000



TOTAL 





$105,806
The discretionary items on the list are the Latimore project, IT server backup and the Springbrook upgrade.  These items could be deferred until later in the year if funds are available or could be included in the 2010 budget.  

The interfund transfer from the Police Vehicle fund ($13,300) and reimbursements from Sno-Isle for library utility bills in 2008 and 2009 and the Sheriff’s Office for phone, gas and utilities bills incurred during the transfer ($15,880) are the only additional revenues anticipated.  There is a small balance on the Records Management Grant ($1,100) expected by July 31, 2009.

GENERAL FUND REVENUES

	
	001 GENERAL FUND REVENUES
	
	
	

	
	
	2009
	2009
	2009

	Account
	Description
	Adopted
	Change
	Amended

	001-000-308-10-000
	Beginning Fund Balance
	0
	
	0

	001-000-311-10-000
	Real and Personal Property Tax
	578,263
	
	578,263

	001-000-313-10-000
	Local and Retail Sales and Use
	276,000
	
	276,000

	001-000-313-70-010
	Sales Tax - Criminal Justice F
	67,535
	
	67,535

	001-000-316-41-000
	B & O Electric
	130,820
	
	130,820

	001-000-316-43-000
	B & O Gas
	70,000
	
	70,000

	001-000-316-46-000
	Cable Franchise Fees
	35,793
	
	35,793

	001-000-316-46-001
	B & O Cable
	43,470
	
	43,470

	001-000-316-47-000
	B & O Telephone
	89,760
	
	89,760

	001-000-316-72-000
	Water Utility Tax
	41,522
	
	41,522

	001-000-316-74-000
	Sewer Utility Tax
	51,106
	
	51,106

	001-000-316-75-000
	Garbage Utility Tax
	30,834
	
	30,834

	001-000-317-50-000
	Gambling Tax
	1,650
	
	1,650

	001-000-319-16-000
	Property Tax Interest
	1,007
	
	1,007

	
	Total Taxes
	1,417,760
	0
	1,417,760

	
	
	
	
	

	001-000-321-90-000
	Business License
	13,500
	
	13,500

	001-000-322-10-000
	Buildings, Structures, Equipme
	10,000
	
	10,000

	001-000-322-10-010
	Permits - Other
	5,000
	
	5,000

	001-000-322-30-000
	Animal Licenses
	500
	
	500

	001-000-322-80-000
	Penalties/Land Use Violations
	450
	
	450

	001-000-322-90-000
	Non-Business Permits
	0
	
	0

	
	Total License/Permits
	29,450
	0
	29,450

	
	
	
	
	

	001-000-331-16-000
	Police Grants
	116,913
	
	116,913

	001-000-334-00-300
	Records Management Grant
	0
	         1,100
	1,100

	001-000-334-03-510
	WSTC Mini Grants
	3,500
	
	3,500

	001-000-335-03-910
	PUD Privilege Tax
	30,321
	
	30,321

	001-000-336-06-210
	Criminal Justice Funding
	1,000
	
	1,000

	001-000-336-06-260
	CJ Special Programs
	2,475
	
	2,475

	001-000-336-06-510
	DUI Cities
	900
	
	900

	001-000-336-06-870
	City Hardship Assistance
	95,000
	
	95,000

	001-000-336-06-940
	Liquor Excise Tax
	22,932
	
	22,932

	001-000-336-06-950
	Liquor Board Profits
	33,443
	
	33,443

	
	Total Intergovernmental
	306,484
	0
	307,584

	001-000-341-50-000
	Sale of Maps/Publications
	100
	
	100

	001-000-341-60-000
	Certifications/Photocopies
	1,100
	
	1,100

	001-000-341-99-000
	Passport Fees
	13,400
	
	13,400

	001-000-342-10-000
	Law Enforcement - Service/Serv
	500
	
	500

	001-000-343-19-000
	Other Environment Protection F
	2,000
	
	2,000

	001-000-343-20-020
	Prof. - Hearing Examiner
	2,500
	
	2,500

	001-000-345-81-000
	Zoning and Subdivision Fees
	5,000
	
	5,000

	001-000-345-83-000
	Plan Check Fees
	5,000
	
	5,000

	
	Total Service Fees
	30,100
	0
	30,100

	
	
	
	
	

	001-000-353-10-010
	District Court
	62,000
	
	53,054

	001-000-353-10-030
	Violations Bureau
	5,000
	
	3,545

	001-000-354-10-000
	Parking Infractions
	0
	
	0

	001-000-359-90-000
	Animal Control Fines
	150
	
	475

	
	Total Fines/Forfeitures
	67,150
	0
	57,074

	
	
	
	
	

	001-000-361-11-000
	Investment Interest
	42,500
	
	42,500

	001-000-361-40-000
	Sales Tax Interest
	2,000
	
	2,000

	001-000-362-40-000
	Rents and Royalties
	52,644
	
	52,644

	001-000-367-11-010
	Contributions/Donations
	2,100
	
	2,100

	001-000-369-90-000
	NSF Check Fee
	750
	
	750

	001-000-369-90-010
	Miscellaneous Income
	5,000
	15,880
	20,880

	001-000-369-90-500
	Administration Fees
	2,500
	
	2,500

	001-000-395-10-000
	Sale of Fixed Assets
	0
	
	0

	001-000-397-10-000
	Operating Transfer In
	0
	13,300
	13,300

	
	Total Miscellaneous
	107,494
	29,180
	136,674

	
	
	
	
	

	
	TOTAL REVENUES
	1,958,438
	30,280
	1,978,642


GENERAL FUND EXPENDITURES:

The following are the impacted departments in the General Fund for expenditures.  

	
	001 GENERAL FUND EXPENDITURES
	
	

	
	
	2009
	2009
	2009

	Account
	Description
	Adopted
	Change
	Amended

	
	Legislative
	
	
	

	001-005-511-60-100
	Salaries and Wages
	3,720
	
	3,720

	001-005-511-60-200
	Benefits
	285
	
	285

	001-005-511-60-310
	Operating Supplies
	550
	
	550

	001-005-511-60-410
	Professional Services
	800
	
	800

	001-005-511-60-420
	Communication
	600
	
	600

	001-005-511-60-430
	Travel and Seminars
	1,800
	3,000
	4,800

	001-005-511-60-490
	Miscellaneous
	100
	
	100

	001-005-511-80-490
	Voter Registration
	1,200
	
	1,200

	001-005-511-60-640
	Capital Outlay - Equipment
	0
	
	0

	
	Total Legislative
	9,055
	3,000
	12,055

	
	
	
	
	

	
	Executive
	
	
	

	001-010-513-10-100
	Salaries and Wages
	25,001
	
	25,001

	001-010-513-10-200
	Benefits
	7,370
	
	7,370

	001-010-513-10-320
	Office Supplies
	200
	
	200

	001-010-513-10-420
	Communication
	600
	
	600

	001-010-513-10-430
	Travel and Seminars
	6,300
	
	6,300

	001-010-513-10-410
	Professional Services
	0
	1,500
	1,500

	001-010-513-10-640
	Capital Outlay - Equipment
	0
	
	0

	
	Total Executive
	39,471
	1,500
	40,971

	
	
	
	
	

	
	Finance
	
	
	

	001-015-514-23-100
	Salaries and Wages
	21,774
	
	21,774

	001-015-514-23-200
	Benefits
	7,824
	
	7,824

	001-015-514-23-320
	Office Supplies
	750
	
	750

	001-015-514-23-411
	Professional Services
	0
	4,500
	4,500

	001-015-514-23-412
	Audit Costs
	7,500
	
	7,500

	001-015-514-23-430
	Travel and Seminars
	1,000
	
	1,000

	001-015-514-23-490
	Miscellaneous
	500
	
	500

	001-015-514-23-491
	Bank  Fees
	500
	
	500

	001-015-514-78-461
	Payment of Judgements and Sett
	0
	
	0

	001-015-514-23-640
	Capital Outlay - Equipment
	1,000
	
	1,000

	001-015-514-23-641
	Records Management Grant
	0
	4,489
	4,489

	
	Total Finance
	40,848
	8,989
	49,837

	
	
	
	
	

	
	Civil Service
	
	
	

	001-030-516-10-410
	Professional Services
	0
	4,863
	4,863

	001-030-516-10-430
	Travel and Seminars
	0
	
	0

	001-030-516-10-440
	Advertising and Legal Notices
	0
	
	0

	
	Total Civil Service
	0
	4,863
	4,863

	
	
	
	
	

	
	Law Enforcement
	
	
	

	001-040-521-20-100
	Salaries and Wages
	33,000
	19,150
	52,150

	001-040-521-20-200
	Benefits
	6,000
	6,125
	12,125

	001-040-521-20-210
	Benefits - Disability Insuranc
	21,850
	
	21,850

	001-040-521-20-320
	Office Supplies
	0
	251
	251

	001-040-521-20-360
	Vehicle Operation/Maintenance
	0
	1,033
	1,033

	001-040-521-20-370
	Vehicle Repair
	0
	1,271
	1,271

	001-040-521-20-380
	Grant Programs
	116,913
	
	116,913

	001-040-521-20-410
	Professional Services
	0
	0
	0

	001-040-521-20-411
	Professional Service - SnoCty
	831,829
	
	831,829

	001-040-521-20-420
	Communication
	400
	1,636
	2,036

	001-040-521-20-450
	Rentals
	1,000
	2,600
	3,600

	001-040-521-20-460
	Insurance
	1,000
	
	1,000

	001-040-521-20-470
	Utilities
	0
	2,269
	2,269

	001-040-521-20-480
	Repair and Maintenance
	1,000
	
	1,000

	001-040-521-20-490
	Miscellaneous
	0
	
	0

	001-040-521-78-461
	Payment of Judgements and Sett
	0
	
	0

	001-040-521-20-500
	Intergovernmental - SNOPAC
	78,000
	13,300
	91,300

	
	Total Law Enforcement
	1,090,992
	47,635
	1,138,627

	
	
	
	
	

	
	Planning
	
	
	

	001-065-558-60-100
	Salaries and Wages
	79,512
	
	79,512

	001-065-558-60-200
	Benefits
	27,273
	
	27,273

	001-065-558-60-310
	Office/Operating Supplies
	2,000
	
	2,000

	001-065-558-60-340
	Books and Periodicals
	200
	
	200

	001-065-558-60-341
	PB Books and Periodicals
	100
	
	100

	001-065-558-60-350
	Small Tools/Minor Equipment
	200
	
	200

	001-065-558-60-411
	Hearing Examiner Service
	7,500
	
	7,500

	001-065-558-60-412
	Professional Services
	65,000
	8,000
	73,000

	001-065-558-60-420
	Communication
	6,500
	
	6,500

	001-065-558-60-430
	Travel and Seminars
	4,900
	
	4,900

	001-065-558-60-431
	PB Travel and Seminars
	600
	
	600

	001-065-558-60-440
	Advertising and Legal Notices
	3,000
	
	3,000

	001-065-558-60-490
	Miscellaneous
	1,530
	
	1,530

	001-065-558-60-640
	Capital Outlay - Equipment
	2,100
	
	2,100

	
	Total Planning
	200,415
	8,000
	208,415

	
	
	
	
	

	
	Interfund Costs
	
	
	

	001-090-581-20-780
	Interfund Loan Payment Issued
	42,000
	
	42,000

	001-090-592-22-820
	Interfund Interest Payment Iss
	3,500
	
	3,500

	001-090-597-55-000
	Operating Transfer Out
	0
	2,000
	2,000

	
	Total Interfund Costs
	45,500
	2,000
	47,500

	
	
	
	
	

	
	Total
	
	75,987
	


The total increase in expenditures without the discretionary items is $75,987.  Based on the anticipated revenues of $1,978,642 and total expenditures of $2,013,985, there is a $35,343 difference.  The fund had a beginning balance of $94,726.  

The contract with AMEC and the hazard mitigation plan will be shared costs with the General, Street and Enterprise funds.

Staff Recommentation:

1)  Amend the budget for revenues ($30,380) and incurred costs ($75,987).

2) Post amending the budget to include the $23,000 discretionary costs including IT services, Latimore project and Springbrook until staff has had the opportunity to review costs and potential funding sources.  Staff will return to Council with a discussion of discretionary expenditures in August.

101 Street Fund:
The Street Fund has a negative balance of ($8,541).  This fund has limited funding sources and has struggled for the last two years.  The Council needs to consider other funding options such as a portion of the 1% allocated to the police vehicle fund as suggested by Mr. Gerry Gibson at the Council meeting on May 18, 2009.  This matter was discussed at the June 11, 2009 Council meeting and staff was directed to provide Council with a recommendation on allocation of this moneys.  This 80% allocation of the funding could be used to perform routine street maintenance such as grading, patching, stripping and to fund equipment needed by the Street Fund.  The estimated cost to grade and repair gravel streets is $16,000.  Based on the recommended allocation, this would provide $50,000 in 2010.
	
	101 STREET FUND - REVENUES
	
	
	

	
	
	2009
	2009
	2009

	Account
	Description
	Adopted
	Change
	Amended

	101-000-308-10-000
	Beginning Fund Balance
	0
	
	0

	101-000-311-10-000
	Real and Personal Property Tax
	81,300
	
	81,300

	101-000-316-41-000
	B & O Electric
	54,000
	2,600
	56,600

	101-000-322-40-000
	Street/Curb Permits -ROW
	5,000
	
	5,000

	101-000-336-00-870
	Motor Vehicle Excise Tax
	106,516
	
	106,516

	101-000-361-11-000
	Investment Interest
	250
	
	250

	101-000-397-10-000
	Operating Transfer In
	0
	72,758
	72,758

	
	TOTAL REVENUES
	247,066
	75,358
	322,424

	
	
	
	
	

	
	101 STREET FUND - EXPENDITURES
	
	

	
	
	2009
	2009
	2009

	Account
	Description
	Adopted
	Change
	Amended

	101-150-542-30-100
	Salaries and Wages
	84,172
	
	84,172

	101-150-542-30-200
	Benefits
	26,712
	
	26,712

	101-150-542-30-220
	Uniforms
	200
	
	200

	101-150-542-30-310
	Office/Operating Supplies
	13,000
	
	13,000

	101-150-542-30-320
	Office Supplies
	1,500
	
	1,500

	101-150-542-30-350
	Small Tools/Minor Equipment
	1,500
	
	1,500

	101-150-542-30-360
	Vehicle Operation/Maintenance
	9,500
	
	9,500

	101-150-542-30-370
	Vehicle Repair
	1,500
	
	1,500

	101-150-542-30-410
	Professional Services
	30,000
	
	30,000

	101-150-542-30-420
	Communication
	3,200
	
	3,200

	101-150-542-30-430
	Travel and Seminars
	2,000
	
	2,000

	101-150-542-30-450
	Rentals
	1,000
	
	1,000

	101-150-542-30-460
	Insurance
	8,750
	
	8,750

	101-150-542-30-490
	Miscellaneous
	500
	
	500

	101-150-542-30-620
	Capital Outlay - Buildings
	2,000
	
	2,000

	101-150-542-30-630
	Other Improvements - Streets
	0
	25,000
	25,000

	101-150-542-30-640
	Capital Outlay (Signs/Equip)
	5,000
	
	5,000

	101-150-591-80-700
	Bond Payment - Principal
	4,754
	
	4,754

	101-150-591-80-800
	Bond Payment - Interest
	124
	
	124

	101-150-597-55-000
	Operating Transfer Out
	0
	
	0

	101-160-542-67-310
	Street Cleaning
	2,000
	
	2,000

	101-160-542-63-470
	Utilities
	37,200
	
	37,200

	
	TOTAL EXPENSE
	234,612
	25,000
	259,612


106 Police Equipment Reserve Fund:  This fund was established to provide a revenue source for the purchase and repairs to Police vehicles.  The current revenue source is 1% of the 6% tax imposed on electrical, gas and telephone utilities.  The approximate revenue budget for 2009 is $61,893. The current balance in the fund is $104,247.  This would transferred to the General, Street, Equpment and Building funds.

The Police contract with the County provides for the purchase and replacement of vehicles and this fund will not be needed to replace police vehicles.  The City received a billing from Snohomish County in the amount of $13,300 for the 800 MHZ  O & M Assessment.  This was not a budgeted expense for 2009.

Recommendation:  Staff recommends a budget transfer from the equipment fund to the General Fund to cover the $13,300 for the 800 MHZ assessment payment.  Further, Staff recommends that the balance of money in this Fund be split between the Street Fund (80%), Building Maintenance fund (10%) and the Equipment Replacement fund (10%) for Public Works after the deduction for payment due under the Interlocal for the 800 MHZ communication system is made.   

	
	106 POLICE EQUIPMENT FUND - REVENUES
	
	

	
	
	2009
	2009
	2009

	Account
	Description
	Adopted
	Change
	Amended

	106-000-308-10-000
	Beginning Fund Balance
	0
	61,894
	61,894

	106-000-316-41-000
	Utility Tax - Electrical
	27,000
	-7,047
	19,953

	106-000-316-43-000
	Utility Tax - Gas
	10,000
	182
	10,182

	106-000-316-47-000
	Utility Tax - Telephone
	13,000
	-781
	12,219

	106-000-395-10-010
	Sale of Fixed Assets
	0
	0
	0

	106-000-397-10-010
	Operating Transfers In
	0
	0
	0

	
	TOTAL REVENUES
	50,000
	54,248
	104,248

	
	
	
	
	

	
	106 POLICE EQUIPMENT FUND - EXPENDITURES
	

	
	
	2009
	2009
	2009

	Account
	Description
	Adopted
	Change
	Amended

	106-106-521-60-640
	Capital Equipment Purchase
	18500.00
	-18500
	0.00

	106-106-597-10-000
	Operating Transfer to 001
	0
	13300.00
	13300.00

	106-106-597-10-000
	Operating Transfer 101
	
	72758.00
	72758.00

	106-106-597-10-000
	Operating Transfer 104
	0
	9095.00
	9095.00

	106-106-597-10-000
	Operating Transfer 113
	0.00
	9095.00
	9095.00

	
	TOTAL EXPENDITURES
	18,500
	104,248
	104,248


104 CR Equipment – Utility
The expenditures have been increased to provide for the purchase of a mower in 2009.

	
	104 UTILITY EQUIPMENT FUND - REVENUES
	
	

	
	
	2009
	2009
	2009

	Account
	Description
	Adopted
	Change
	Amended

	
	
	
	
	

	104-000-308-10-000
	Beginning Fund Balance
	0
	0
	0

	104-000-316-41-000
	Utility Tax Electrical
	0
	1,000
	1,000

	104-000-316-43-000
	Utility Tax Gas
	0
	180
	180

	104-000-316-47-000
	Utility Tax Telephone
	0
	700
	700

	104-000-397-10-010
	Operating Transfer In
	30,000
	9,095
	39,095

	104-000-397-10-020
	Operating Transfer In - Garbage
	25,000
	0
	25,000

	
	TOTAL REVENUES
	55,000
	10,975
	65,975

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	104 UTILITY EQUIPMENT FUND - EXPENDITURES
	

	
	
	2009
	2009
	2009

	Account
	Description
	Adopted
	Change
	Amended

	104-104-537-80-640
	Garbage Equipment
	0
	0
	0

	104-104-538-10-640
	Equipment - Vehicles (Utility)
	30,000
	15,000
	45,000

	104-104-597-55-000
	Operating Transfer Out
	0
	0
	0

	
	TOTAL EXPENDITURES
	30,000
	15,000
	45,000


105 Park Improvement Fund
The City received a FEMA grant for $278,000 to purchase and demolish property located on Alder Street.  The grant was not included in the 2009 adopted budget.
	
	105 PARK IMPROVEMENT FUND - REVENUES
	

	
	
	2,009
	2,009
	2,009

	Account
	Description
	Adopted
	Change
	Amended

	
	
	
	
	

	105-000-308-10-000
	Beginning Fund Balance
	0
	0
	0

	105-000-333-03-020
	FEMA Grant
	0
	278,000
	278,000

	105-000-337-00-640
	CDBG Funding
	0
	0
	0

	105-000-369-90-010
	Miscellaneous Income
	0
	0
	0

	105-000-397-10-000
	Operating Transfer In
	50,000
	0
	50,000

	
	TOTAL REVENUES
	50,000
	278,000
	328,000

	
	
	
	
	

	
	105 PARK IMPROVEMENT FUND - EXPENDITURES
	

	
	
	2,009
	2,009
	2,009

	Account
	Description
	Adopted
	Change
	Amended

	105-105-575-10-100
	Salaries and Wages
	6,028
	0
	6,028

	105-105-575-10-200
	Employee Benefits
	1,490
	0
	1,490

	105-105-575-21-640
	Skateboard Park
	42,482
	0
	42,482

	105-105-575-22-640
	Reese Park Field
	0
	0
	0

	105-105-575-25-640
	FEMA Grant
	0
	278,000
	278,000

	
	TOTAL EXPENDITURES
	50,000
	278,000
	328,000


109 Community Service Fund
The Graffitti Abatement grant is being tracked thru the Community Service Fund.  Shortly after the equipment was purchased, part of the equipment was stolen.  The insurance deductible of $1000 was paid by the City. 

The Safe Stop program runs on the same fiscal year as the School District and the billing received by the City for the last part of 2008 was received in 2009.  There was a balance in the fund to cover the expense.  An operating transfer of $2,000 from the General Fund will be needed to cover the additional cost for the grant.
	
	109 COMMUNITY IMPROVEMENT FUND - REVENUES
	

	
	
	2009
	2009
	2009

	Account
	Description
	Adopted
	Change
	Amended

	
	
	
	
	

	109-000-308-10-000
	Beginning Fund Balance
	0
	0
	0

	109-000-330-10-000
	Intergovernmental Revenues
	12,500
	0
	12,500

	109-000-334-04-200
	CJ Special Programs - Safe Stop
	1,000
	0
	1,000

	109-000-397-10-000
	Operating Transfer In
	0
	2,000
	2,000

	
	TOTAL REVENUES
	13,500
	2,000
	15,500

	
	
	
	
	

	
	109 COMMUNITY IMPROVEMENT FUND - EXPENDITURES

	
	
	2009
	2009
	2009

	Account
	Description
	Adopted
	Change
	Amended

	109-573-573-90-310
	Operating Supplies
	0
	0
	0

	109-573-573-90-640
	Capital Outlay - Equipment
	12,500
	1,588
	14,088

	109-574-574-90-310
	Supply - Safe Stop
	1,000
	412
	1,300

	
	TOTAL EXPENDITURES
	13,500
	2,000
	15,500


Police Bond Fund:  This fund has been discussed several times in 2009.  There are no other expenditures to be made that comply with the terms of the bond.  In February 2008, the City purchased a gun safe from this fund for $1,900.  The safe was declared surplus on February 26, 2009.  

The City pays approximately $30,000 per year in bond principal and interest payments.  These funds are generated by assessing additional property taxes.   The $10,126 would be used to reduce the amount of assessment in the final year of the scheduled bond payments.  

Recommendation:  Transfer the remaining $8,337 to the Police GO Bond Fund to provide funds for payments on the Police Bonds.  Use the funds received from the sale of the safe to provide funds to make payments on the police bonds.

	
	110 POLICE BOND FUND - REVENUES
	
	

	
	
	
	
	

	
	
	2009
	2009
	2009

	Account
	Description
	Adopted
	Change
	Amended

	
	
	
	
	

	110-000-308-10-000
	Beginning Fund Balance
	8,226
	0
	8,226

	110-000-361-11-000
	Investment Interest
	0
	0
	0

	
	TOTAL REVENUES
	8,226
	0
	8,226

	
	
	
	
	

	
	110 POLICE BOND FUND - EXPENDITURES
	

	
	
	2009
	2009
	2009

	 
	 
	Adopted
	Change
	Amended

	
	
	
	
	

	110-110-595-10-640
	Capital Outlay - Equipment
	8,226
	-8,226
	0

	110-110-597-10-000
	Operating Transfer Out
	0
	8,226
	8,226

	
	TOTAL EXPENDITURES
	8,226
	0
	8,226

	
	
	
	
	

	
	
	
	
	

	
	205 GO POLICE BOND - REVENUES
	
	

	
	
	2009
	2009
	2009

	Account
	Description
	Adopted
	Change
	Amended

	
	
	
	
	

	205-000-308-10-000
	Beginning Fund Balance
	0
	0
	0

	205-000-311-11-000
	Property Tax
	30,595
	0
	30,595

	205-000-361-11-000
	Investment Interest
	765
	0
	765

	206-000-397-10-000
	Operating Transfer In
	0
	8,337
	8,337

	
	TOTAL REVENUE
	31,360
	8,337
	39,697

	
	
	
	
	

	
	205 GO POLICE BOND - EXPENDITURES
	
	

	
	
	2009
	2009
	2009

	Account
	Description
	Adopted
	Change
	Amended

	205-205-591-80-410
	Professional Services
	300
	0
	300

	205-205-591-80-700
	Bond Payment - Principal
	15,000
	0
	15,000

	205-205-591-80-800
	Bond Payment - Interest
	15,595
	0
	15,595

	
	TOTAL EXPENDITURES
	30,895
	0
	30,895

	
	
	
	
	

	
	Difference
	465
	8,337
	8,802


413 Sewer Debt Service Fund:  The Sewer Debt Service Fund’s total loan payments for 2009 total $512,016.  The original budget was $378,186.  The closeout of the PWTF for the design work on the Wastewater Treatment Plant increased the annual payments on the $1 million loan.  Pre-construction loans must be repaid in 5 years and this is year three.  The interest rate was reduced from 2% to .5%, however the balance of the principal ($945,000) must be paid over the next three years.

There has been an increase in the number of new connections anticipated for the year.  The total shortfall on the fund is $16,163.  The Council will need to determine if these funds will be transferred from the Sewer operating fund or the Sewer reserve fund.  Staff recommends using the Sewer reserve fund as the operating fund is already contributing $375,000 towards debt service. 

	
	413 Sewer System Debt Service - Revenues
	

	
	
	2009
	2009
	2009

	Account
	Description
	Adopted
	Change
	Amended

	
	
	
	
	

	413-000-308-10-000
	Beginning Fund Balance
	3,186
	35,907
	39,093

	413-000-361-11-000
	Investment Interest
	0
	0
	0

	413-000-367-10-000
	Sewer Connection Fees
	56,410
	25,320
	81,730

	413-000-397-10-000
	Operating Transfer In
	375,000
	
	375,000

	
	Total Revenues
	434,596
	61,227
	495,823

	
	
	
	
	

	
	413 Sewer System Debt Service - Expenditures
	

	
	
	2009
	2009
	2009

	Account
	Description
	Adopted
	Change
	Amended

	413-413-582-35-700
	PWTF Principal Payment
	345,301
	148,107
	493,408

	413-413-582-35-710
	State Revolving Fund Principal
	0
	0
	0

	413-413-582-35-800
	PWTF Interest Payment
	32,885
	-14,277
	18,608

	413-413-582-35-810
	State Revolving Fund Interest
	0
	0
	0

	413-413-597-55-000
	Operating Transfer Out
	0
	0
	0

	
	Total Expenditures
	378,186
	133,830
	512,016

	
	
	
	
	

	
	Difference
	56,410
	-72,603
	-16,193


The policy issue for this fund is the source of funding for the $16,193.  The options available to the Council are:

1)  Increase the amount paid by existing customers.  This is current $375,000.

2) Use reserve funds to pay the difference.

3) Anticipate two more connections to cover the difference.

Staff recommends budgeting funds from the reserves instead of increasing the cost to existing customers.  Connection fees will be used for debt service if they are available.

STAFF RECOMMENDATIONS:

General Fund:  
1) Amend the budget for revenues ($30,380) and incurred costs ($75,987).

2) Post amending the budget to include the $23,000 discretionary costs including IT services, Latimore project and Springbrook until staff has had the opportunity to review costs and potential funding sources.  Staff will return to Council with a discussion of discretionary expenditures in August.

 Street Fund:  


Approve the budget amendments recommended and allocate a portion of the utility tax 


collected on electrical, gas and phone services to the fund for the balance of the year.

Police Equipment Reserve Fund

Staff recommends a budget transfer from the equipment fund to the General Fund to cover the $13,300 for the 800 MHZ assessment payment.  Further, Staff recommends that the balance of money in this Fund be split between the Street Fund (80%), Building Maintenance fund (10%) and the Equipment Replacement fund (10%) for Public Works after the deduction for payment due under the Interlocal for the 800 MHZ communication system is made.   

Police Bond Fund
Transfer the remaining $8,337 to the Police GO Bond Fund to provide funds for payments on the Police Bonds.  Use the funds received from the sale of the safe to provide funds to make payments on the police bonds.
Sewer Debt Service Fund

Staff recommends budgeting funds from the reserves instead of increasing the cost to existing customers.  Connection fees will be used for debt service if they are available.

SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

ITEM NO:
Consent C 1

DATE:
July 9, 2009

SUBJECT:
Council Meeting Minutes

CONTACT PERSON:
Laura Koenig, Clerk/Deputy Finance Director

SUMMARY:

Attached are the minutes of the June 25, 2009 Council meeting as on file in the office of the City Clerk.

RECOMMENDED ACTION:

Approve as submitted
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CITY OF SULTAN COUNCIL MEETING –  June 25, 2009

The regular meeting of the Sultan City Council was called to order in the Sultan Community Center by Mayor Eslick.   Councilmembers present:  Champeaux, Wiediger, Slawson, Flower, Beeler, and Blair.  Absent:  Davenport-Smith

CHANGES/ADDITIONS TO THE AGENDA
Consent:  Add Excused absence of Councilmember Davenport-Smith from the June 25, 2009 meeting.

Presentation:  Defer presentation by Richard Little to July 9, 2009 meeting.

Consent:  Move Professional Service – Matt & Associates to July 9, 2009 meeting.

PRESENTATIONS  

 WWTP Achievement Award for “2008 Wastewater Treatment Plant Outstanding Performance”
Connie Dunn, Public Works Director presented copies of the “2008 Wastewater Treatment Plant Outstanding Performance” award from the Washington State Department of Ecology to John Harris, Todd Strom and Randy Oesch.   Karen Burgess presented a plaque to the Sultan Wastewater Treatment Plant for the “2008 Wastewater Treatment Plant Outstanding Performance” award.

Of approximately 300 wastewater treatment plants statewide, Sultan’s plant is one of 91 plants that achieved full compliance with its discharge permit in 2008.  The City had three employees that helped achieve the award – John Harris, Todd Strom, and Randy Oesch.

Latimore Project Update

Robert Martin, Community Development Director, introduced Kurt Latimore and provided a brief update on the Building Permit program. 

Kurt Latimore provided an overview of the program and demonstrated the on-line access to the “dashboard”.  The business licenses have been added to the program to provide an internal review process.  As a part of the process, the application is accepted, reviewed, and the applicant is provided a checklist of necessary corrections.  It is entered into the system after the application is deemed complete.  Springbrook compatibility was tested and it should work well with the dashboard system.  Staff will be completing the application checklists for each process, procedure manual and implement the Springbrook connection. 

COMMENTS FROM THE PUBLIC:  

Dave Wood – VOA:   A Community meeting was held on June 23, 2009 on the stabbing incident that occurred on 4th Street.  The next step will be hold a meeting on June 26, 2009 for the kids to meet with the police – no press or adults will be allowed.  On July 1, 2009 there will be Gang Awareness program at the Middle School put on by Snohomish County Task Force.  

COUNCILMEMBER COMMENTS

Beeler:  Thanked Dave Wood for hosting the meetings.  The incident brought to reality what is going on in Sultan and the need for the City to take control again.  In regards to the water rates, favors the option if you use it, pay for it.  Would have liked to see the 300 cf allowance instead of the 600 cf.

Blair:  Thanked the Mayor, Snohomish County Sheriff and others that put the meeting on Tuesday night.  It is unfortunate it took an incident to get people involved with issues.  She went to Washington DC and met with Representatives Rick Larson and Patty Murray.  Congressman Larsen did not submit the wastewater treatment plant project for funding this year but there will be funds available in the future.  Thanked Steve Harris for his input from the developer level.
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Slawson:  Request that a representative from Community Transit be asked to attend a meeting to provide an update to the City on what they are doing with cuts in bus routes.  The changes in the service will be an inconvience to the citizens.   They met with federal representatives to thank them for help on the city projects.  The city is on the list for future funding.  The representatives learned new things about Sultan they did not know about such as the volunteer program and the award for the wastewater plant.  Thanked the city for allowing them to go to Washington DC – it is a great place to visit.  

Champeaux:  The Chevron fireworks stand will be doing a fund raiser for girls Basketball team.  

Mayor Eslick:  Thanked the VOA and Dave Wood for hosting the town meeting.  The city, school, fire and police departments all came together to inform the community about what happened.  48 people signed up to help develop a program for the youth and the Family Resource Center will be active again.

CONSENT AGENDA:    The following items are incorporated into the consent and approved by a single motion of the Council.   On a motion by Councilmember Blair, seconded by Councilmember  Champeaux , the consent agenda was approved as amended.  Champeaux – aye; Wiediger – aye; Slawson – aye; Flower – aye; Blair – aye; Beeler – aye, abstained on the June 11, 2009 minutes.

The following items are incorporated into the consent agenda and approved by a single motion of the Council.

7) Approval of the June 11, 2009 Council Meeting Minutes as on file in the Office of the City Clerk.

8) Approval of the June 9, 2009 Special Council Meeting Minutes as on file in the Office of the City Clerk.

9) Approval of Vouchers in the amount of  $372,597.13 and payroll through June 12, 2009 in the amount of $76,281.86 to be drawn and paid on the proper accounts.

10) Adoption of Ordinance 1043-09 and Ordinance 1044-09 Water Rates and Amendments to SMC Title 13.

11) Adoption of Ordinance 1048-09 and Ordinance1049-09 Parking Zones and Amendments to SMC Title 10.

12) Authorization for the Mayor to sign the Interlocal Agreement with the Snohomish County Regional Drug Task Force.

13) Adoption of Resolution 09-09 to  Change the name of Foundry Drive to South Sultan Basin Road
14) Excused absence of Councilmember Davenport-Smith from the June 25, 2009 Council meeting.
ACTION ITEMS:

Phone Service Change:

The issue before the City Council is to authorize an agreement with Comcast to change service providers from Verizon to Comcast for phone and Internet service.  Comcast is offering business phone and Internet service.  The Comcast representatives provided a quote for phone and Internet service to City Hall for a flat rate of $548.65 per month including both unlimited local and long distance calls.  Similar service would need to be negotiated for the public works shop, waste water treatment plant and water treatment plant.  Verizon is the City’s current phone and Internet service provider.  An analysis of the phone and Internet invoices shows the City could save approximately $600.00 per month by switching to Comcast.  The primary savings would be the elimination of long-distance calls.  Currently the City pays .17 per minute for long-distance during peak periods.
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Phone Service: Under a contract with Comcast, the City would continue to use its existing phone hardware and software.  There may some ancillary costs associated with changing providers. Verizon may continue to provide service for the fire alarm, elevator and direct dial in-coming calls.   These costs would be identified during final negotiations with Comcast.  
Brief discussion was held on the voice mail system, service to other buildings and costs.
On a motion by Councilmember Slawson, seconded by Councilmember Beeler, the matter was continue to July 9, 2009.   All ayes.

2009 Budget Amendments

The issue before the Council is to discuss amendments to the 2009 Budget and to schedule a public hearing on July 9, 2009.  As issues have come up during the first six months of the year, the City Council has approved expenditures that were not included in the adopted 2009 budget.  Amendments are needed in the General, Street and Enterprise funds.  

On a motion by Councilmember   Slawson, seconded by Councilmember  Flower, a  public hearing on the 2009 Budget Amendments was set for July 9, 2009. 

Contract Award – Facility Assessment:
City staff recommend authorizing the Mayor to negotiate and sign a contract for services with Driftmier Architects to complete a facilities assessment by July 31, 2009.  This timeline will allow the City to complete some facility improvements in 2009.  It would also provide the City with information necessary to prioritize building repairs and develop a budget for 2010.  The City will need to negotiate a contract with Driftmier after the selection process is complete. 

On a motion by Councilmember Blair, seconded by Councilmember Wiediger, the Mayor was authorized to negotiate a professional services contract with Driftmier Architects to complete a facilities assessment and to bring it back with a scope of work and amount for council approval.    All ayes.  
Community Center Usage

The issue before the Council is to adopt a policy for use of the Community Hall meeting room.  The adopted fee schedule for 2009 provides for free use of facilities for City sponsored events and for Inter-jurisdictional groups. There are no other provisions or guidelines for waiving the fees for use of the Community Room.  The Council and staff have received requests from other community based non-profit groups for use of the facility in exchange for volunteer work they have performed (such as the Garden Club).  
The Sub Committee met on June 4, 2009 to discuss of the Community Room by non-profit groups in the City.  They reviewed policies from other cities and made the following recommendations:

 All non-profit groups to use the room free of charge during business hours.  This would be Monday – Friday from 8 AM to 5 PM.

1. Require the groups to clean the room and put it back in the same order they found it.  A photo of the room set up would be posted for their use.

2. Accept donations for use of the room.  This could be in the form of cash or service to the community.
Brief discussion was held regarding damage deposits, number of groups that would use the room and the benefit to the city.
On a motion by Councilmember Slawson, seconded by Councilmember Beeler, staff was directed to prepare a revision to the Park & Facility Use Fee Schedule to provide for community room use by non-profit organizations in Sultan and adopt the Community Room use policy.   All ayes.
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Comprehensive Plan Docket 2009:
In conformance with State Statutes, the Sultan Municipal Code (SMC) Chapter 16.134.070D; provides that the Docket for proposals to amend the Comprehensive Plan is open once each year.  The deadline for submittal of docket proposals is April 1st of each year.  For 2009, the Planning Board proposed five items and a private property owner proposed one item.  The City Council determines what items will be addressed on the current year’s Docket and which will not.  The docket items included:

1) Amend Comprehensive Plan Text to provide for Public/Institutional Zone as overlay in the Zoning Section of the Unified Development Code, Sultan Municipal Code (SMC) Title 16.

2) Amend the Comprehensive Plan Future Land Use Map (Figure LU-1) to designate the north portion of Reese Park and the Water Treatment Plant site as Low/Moderate Density Residential, and provide Comprehensive Plan direction for zoning the properties as P/I on the Official Zoning Map.

3) Assessment and possible Amendment of Comprehensive Plan Policies on Population and Economic Development, Section 2.2, Goals and Policies, General, #12, #13, and #14.

4) Industrial Park Master Plan (Reference Document to Comprehensive Plan) at page 3.7, Development Review Process, Binding Site Plan (BSP).  

5) The Road Functional Classification used in the Plan does not correlate with the State and Federal classification systems.  

6) Amendment proposal submitted on behalf of Terra-Ex Land Group. The proposal is to amend the Official Zoning Map to change 17 acres of property at the intersection of Sultan Basin Road and Hwy 2 from Economic Development and Medium Density Residential to Highway Oriented Development.  The proposal also asks to amend the text of the Comprehensive Plan and the Sultan Municipal Code 16.12.050 to allow for senior residential housing in the Highway Oriented Development Zone.

On a motion by Councilmember Slawson, seconded by Councilmember Champeaux, the recommended docket was accepted by the Council.  All ayes.  

Greens Estate Developer Agreement:
The issue before the Council is the requests that the Council legislatively extend the expiration of the Greens Estate Preliminary PUD Approval from February 27, 2009 to February 27, 2013.  The extension is tied to a Developer Agreement which addresses a variety of items that staff requested to clarify details of the PUD design and administrative procedures.  A decision by the Council to approve this extension adds four years to the expiration date provided by SMC 16.10.150-A.  By entering into a Developer Agreement, the Council is not setting a precedent that all other preliminary PUD approvals will be automatically extended.  The Developer Agreement mechanism provides the developer an opportunity to validate compliance with the code standards as provided by SMC 16.10.150-B.  If a developer chooses not to address any outstanding issues with the Preliminary PUD Approval, the Council may make findings that the conditions of SMC 16.10.150-B are not met, and the Preliminary PUD Approval expires one year from approval.
Discussion was held regarding charging a hold fee for the water/sewer connections; extending the plat for one year instead of four years; difference in extension polices for plats and PUD’s;  the need for separate developer agreements for each project; consistency in the agreements; lose of capacity when connections are reserved by the developments; ability to pay for infrastruture without 
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connections; change in policy for payment requirements for connections and the need to address legal issues associated with the connection policy and agreements. 

On a motion by Councilmember Slawson, seconded by Councilmember Beeler, the matter was continued.   All ayes.

Ordinances for Quasi Judicial Amendments:    

The issue is to have first reading and adoption of Ordinance 1050-09 Amending SMC Title 2, Ordinance 1051-09 Amending SMC Title 16, Ordinance 1052-09 Amending SMC Title 21 to remove the City Council from quasi-judicial decision process, vesting that responsibility in the Hearing Examiner, and clarifying the titles of various responsible officials.

On a motion by Councilmember Slawson, seconded by Councilmember  Champeaux, Ordinance 1050-09, Amendment to SMC Title 2 was introduced and adopted. All ayes.

On a motion by Councilmember Slawson, seconded by Councilmember  Wiediger, Ordinance 1051-09, Amendment to SMC Title 216 was introduced and adopted.  All ayes.

On a motion by Councilmember  Beeler, seconded by Councilmember Slawson, Ordinance 1052-09, Amendment to SMC Title 21 was introduced and adopted.   All ayes. 

Bid Award – Modification to Water Plant:  

Staff is recommending City Council authorize award of the Door Replacement Project to Pacific Northwest Construxion Inc as the lowest responsible bidder, which will allow staff to notify the contractor and issue a notice to proceed on installation of a larger access door into the chlorine room. This will allow the equipment necessary ( primarily a 4 foot diameter plastic tank) for the chlorine conversion to be added to the chlorine room.

On a motion by Councilmember Blair, seconded by Councilmember Slawson , the bid was awarded to Pacific Northwest Construxion in the amount of $8,766.15.  All ayes. 

PUBLIC COMMENT ON AGENDA ITEMS ONLY
Craig Sears:  He has been in the land development business for over 30 years and 1982 was a bad year for building, however  this year is worse.  Developers, builders and subcontracts are all falling by the way side and they don’t have a lot of money to work with.  Requested the Council consider their financical situation when they make decisions regarding payment of connection fees and monthly assessments.  They have a plat under development in town and have sold five homes and applied for building permits for five more homes. 

COUNCILMEMBER RESPONSE TO PUBLIC COMMENT ON AGENDA ITEMS
Slawson:  Their role is to protect the City and the water rights.  They are not trying to harm the developer and they don’t  want to set a precedent.

Blair:  Thanked Mr. Sears for his comments.  Their action has is not aimed at the PUD or developer.

Beeler:  Four years is too long a time to extend the plat and should come back on an annual basis.  The Council will need to deal with each developer separately.

Mayor  Eslick:  Would like to see the Council hold off any requirement to pay a monthly fee as the developers don’t have any money and the City needs to work with them.

Adjournment:  On a motion by Councilmember Champeaux,  seconded by Councilmember Blair, the meeting adjourned at 9:20PM.  All ayes.







Carolyn Eslick, Mayor

Laura J. Koenig, City Clerk

SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

ITEM #:
Consent C 2

DATE:
July 9, 2009

SUBJECT:
Voucher Approval

CONTACT PERSON:
Laura Koenig
, Clerk/Deputy Finance Director


SUMMARY:


Attached are the vouchers for approval in the amount of $410,289.03 and payroll through June 26, 2009 in the amount of $55,672.88 to be drawn and paid on the proper accounts.

FISCAL IMPACT:
$465,961.91
RECOMMENDATION:


Approve the payment of vouchers as submitted.


City Of Sultan
Voucher Approval

July 9,  2009

I, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered, or the labor performed as described hereon, and that the claim is just, due and an unpaid obligation against the City of Sultan, and that I am authorized to authenticate and certify to said claim.

Laura J. Koenig, Clerk/Deputy Finance Director

We, the undersigned City Council of Sultan Washington, do hereby certify that the merchandise or services hereinafter specified have been received and the claims are approved for payment in the following amounts:



Payroll Check #14924-14943

$  14,725.23



Direct Deposit #14


$  20,712.28



Benefits Check #14924-28,44
$    9,250.45






Tax Deposit
#13


$  10,984.92



Accounts Payable



Check #23873-23904


$410,289.03



TOTAL




$465,961.91

Bruce Champeaux, Councilmember


Steve Slawson, Councilmember

Ron Wiediger, Councilmember


Sarah Davenport-Smith, Councilmember
Jim Flower, Councilmember



Kristina Blair, Councilmember
Jeffrey Beeler, Councilmember
SULTAN CITY COUNCIL 

AGENDA ITEM COVER SHEET

ITEM NO:
C-3

DATE:

July 9, 2009

SUBJECT:

Eric Irelan. - On-call Transportation Planning Services Contract

CONTACT PERSON:
Deborah Knight, City Administrator

ISSUE:

The issue before the City Council is to authorize the Mayor to sign an on-call planning services contract (Attachment A) with Eric Irelan not to exceed $10,000.  

STAFF RECOMMENDATION:

Authorize the Mayor to sign a professional services contract with Eric Irelan not to exceed $10,000 for on-call transportation planning services.  

SUMMARY:

The City’s Community Development Department has a need from time to time to outsource transportation planning projects in order to meet state deadlines for current development review or Council directed work.  The proposed contract will provide for transportation planning services as described in Attachment A through July 1, 2010 including:

1. Development Reviews

2. Long-Range Planning

3. Code and Ordinance Development

4. Permit Process Procedures and System Development

5. Transportation Planning and Modeling

6. Transportation Facility Design and Engineering
FISCAL IMPACT:


Mr. Irelan’s hourly rate is $80.00 which compares very favorably to full-service firms which typically charge more than $100/hour not including the overhead rate.  City staff recommend limiting the contract to $10,000.  This should be sufficient for the scope of work.  Under state law, the City of Sultan is not required to seek competitive bids for professional services such as those considered for this contract.  

The City contracted with Eric Irelan for transportation planning services in 2008 to assist with current development and long range planning (GMA compliance).  Current planning work would be outsourced to Mr. Irelan only as needed with the understanding and approval from the City’s customers of any pass through charges.  Long-range planning work would have Council approval either through explicit Council action or implied through a pre-approved budget line-item.

Under the proposed contract work on any particular task would not proceed without written approval of a task with a defined budget limit and detailed scope provided by the City of Sultan.  Mr. Irelan will estimate the time and materials necessary to complete a task.  Mr. Irelan will alert the City before continuing a service that may exceed the budget.
ALTERNATIVES:

1. Authorize the Mayor to sign a professional services contract not to exceed $10,000 with Eric Irelan for on-call planning services until July 1, 2010.  

This alternative allows the City to have some flexibility in achieving short- and long-term goals in a timely manner.  It avoids any delays if services are needed immediately.  The City is not obligated to contact Mr. Irelan and request work.  The City may contract with other consultants for similar services or bid work if desired.  

2. Do not authorize the Mayor to sign a professional services with Mr. Irelan for on-call planning services and direct staff to areas of concern.

A decision not to authorize the Mayor to sign a professional services contract for on-call services will not have any immediate effects on the City’s ability to meet customer needs or deliver services.  The Council should direct staff to areas of concern regarding the firm, its consulting staff and/or the policy of contracting in advance of an identified need.  

RECOMMENDED ACTION:  


Authorize the Mayor to sign a professional services contract with Mr. Eric Irelan not to exceed $10,000 for on-call planning services.  

ATTACHMENT

A – On-call Professional Services Contract with Eric Irelan 

AGREEMENT FOR SERVICESPRIVATE 

BETWEEN THE CITY OF SULTAN AND 

ERIC IRELAN

THIS AGREEMENT, is made this 10th day of July, 2009, by and between the City of Sultan (hereinafter referred to as “City”), a Washington Municipal Corporation, and Mr. Eric Irelan, Inc  REF consultant  \* MERGEFORMAT (hereinafter referred to as “Service Provider”), doing business at _________________________________________.


WHEREAS, Service Provider is in the business of providing certain services specified herein; and 


WHEREAS, the City desires to contract with Service Provider for the provision of on-call planning services as described in Exhibit A scope of work,  fillin “describe services (ie, creation of newsletter)”and Service Provider agrees to contract with the City for same; 


NOW, THEREFORE, in consideration of the mutual promises set forth herein, it is agreed by and between the parties as follows:

T E R M S

1.
Description of Work.  Service Provider shall perform work as described in Exhibit A, Scope of Work, which is attached hereto and incorporated herein by this reference, according to the existing standard of care for such services.  Service Provider shall not perform any additional services without the expressed permission of the City.
2.
Payment.

A. The City shall pay Service Provider at the hourly rate set forth in Exhibit A, but not more than a total of ten thousand  fillin “enter total ‘not to exceed’ cost (written out)” dollars ($10,000) fillin “enter total ‘not to exceed’ cost (eg, $4,000)”  for the services described in this Agreement.  This is the maximum amount to be paid under this Agreement, and shall not be exceeded without prior written authorization from the City in the form of a negotiated and executed supplemental agreement.

B. Service Provider shall submit monthly payment invoices to the City after such services have been performed, and the City shall make payment within four (4) weeks after the submittal of each approved invoice.  Such invoice shall detail the hours worked, a description of the tasks performed, and shall separate all charges for clerical work and reimbursable expenses.  Meal expenses are not allowed as reimbursable expenses.

C. If the City objects to all or any portion of any invoice, it shall so notify Service Provider of the same within fourteen business (14) days from the date of receipt and shall pay that portion of the invoice not in dispute.  The parties shall immediately make every effort to settle the disputed portion.

3.
Relationship of Parties.  The parties intend that an independent contractor - client relationship will be created by this Agreement.  As Service Provider is customarily engaged in an independently established trade which encompasses the specific service provided to the City hereunder, no agent, employee, representative or subcontractor of Service Provider shall be or shall be deemed to be the employee, agent, representative or subcontractor of the City.  None of the benefits provided by the City to its employees, including, but not limited to, compensation, insurance and unemployment insurance, are available from the City to the Service Provider or his employees, agents, representatives or subcontractors.  Service Provider will be solely and entirely responsible for his acts and for the acts of Service Provider's agents, employees, representatives and subcontractors during the performance of this Agreement.  The City may, during the term of this Agreement, engage other independent contractors to perform the same or similar work that Service Provider performs hereunder.
4.
Project Name.  On-call Planning Services
5.
Duration of Work.  Service Provider shall complete the work described in Exhibit A on or before July 31, 2010. fillin “Please enter date work is to be completed” 
6.
Termination.

A.
Termination Upon the City's Option.  The City shall have the option to terminate this Agreement at any time.  Termination shall be effective upon ten (10) days written notice to the Service Provider.
B.
Termination for Cause.  If Service Provider refuses or fails to complete the tasks described in Attachment A, or to complete such work in a manner unsatisfactory to the City, then the City may, by written notice to Service Provider, give notice of its intention to terminate this Agreement.  After such notice, Service Provider shall have ten (10) days to cure, to the satisfaction of the City or its representative.  If Service Provider fails to cure to the satisfaction of the City, the City shall send Service Provider a written termination letter which shall be effective upon deposit in the United States mail to Service Provider's address as stated below.

C.
Rights upon Termination.  In the event of termination, the City shall only be responsible to pay for all services satisfactorily performed by Service Provider to the effective date of termination, as described in the final invoice to the City.  The City Manager shall make the final determination about what services have been satisfactorily performed.

7.
Nondiscrimination.  In the hiring of employees for the performance of work under this Agreement or any subcontract hereunder, Service Provider, its subcontractors or any person acting on behalf of Service Provider shall not, by reason of race, religion, color, sex, marital status, national origin or the presence of any sensory, mental, or physical disability, discriminate against any person who is qualified and available to perform the work to which the employment relates.
8. Indemnification / Hold Harmless.  The Service Provider shall defend, indemnify and hold the City, its officers, officials, employees and volunteers harmless from any and all claims, injuries, damages, losses or suits including attorney fees, arising out of or in connection with the performance of this Agreement, except for injuries and damages caused by the sole negligence of the City.


Should a court of competent jurisdiction determine that this Agreement is subject to RCW 4.24.115, then, in the event of liability for damages arising out of bodily injury to persons or damages to property caused by or resulting from the concurrent negligence of the Service Provider and the City, its officers, officials, employees, and volunteers, the Service Provider’s liability hereunder shall be only to the extent of the Service Provider’s negligence.  It is further specifically and expressly understood that the indemnification provided herein constitutes the Service Provider’s waiver of immunity under Industrial Insurance, Title 51 RCW, solely for the purposes of this indemnification.  This waiver has been mutually negotiated by the parties.  The provisions of this section shall survive the expiration or termination of this Agreement.

9.   Insurance.  The Service Provider shall procure and maintain for the duration of the Agreement, insurance against claims for injuries to persons or damage to property which may arise from or in connection with the performance of the work hereunder by the Service Provider, their agents, representatives, employees or subcontractors.

A.
Minimum Scope of Insurance.  Service Provider shall obtain insurance of the types described below:

1. Automobile Liability insurance covering all owned, non-owned, hired and leased vehicles.  Coverage shall be written on Insurance Services Office (ISO) form CA 00 01 or a substitute form providing equivalent liability coverage.  If necessary, the policy shall be endorsed to provide contractual liability coverage.
2. Commercial General Liability insurance shall be written on ISO occurrence form CG 00 01 and shall cover liability arising from premises, operations, independent contractors, products-completed operations, personal injury and advertising injury, and liability assumed under an insured contract.  The City shall be named as an insured under the Service Provider’s Commercial General Liability insurance policy with respect to the work performed for the City using ISO additional insured endorsement GC 20 10 10 01 and GC 20 37 10 01 or substitute endorsements providing equivalent coverage.
3. Workers’ Compensation coverage as required by the Industrial Insurance laws of the State of Washington.
B. 
Minimum Amounts of Insurance.  Service Provider shall maintain the following insurance limits:

1. Automobile Liability insurance with a minimum combined single limit for bodily injury and property damage of $1,000,000 per accident.

2. Commercial General Liability insurance shall be written with limits no less than $1,000,000 each occurrence, $2,000,000 general aggregate and $2,000,000 products-completed operations aggregate limit.

C. 
Other Insurance Provisions.  The insurance policies are to contain, or be endorsed to contain, the following provisions for Automobile Liability and Commercial General Liability insurance:

1. The Service Provider’s insurance coverage shall be primary insurance as respect to the City.  Any insurance, self-insurance, or insurance pool coverage maintained by the City shall be excess of the Service Provider’s insurance and shall not contribute with it.

2. The Service Provider’s insurance shall be endorsed to state that coverage shall not be cancelled by either party, except after thirty (30) days prior written notice by certified mail, return receipt requested, has been given to the City.

D. Acceptability of Insurers.  Insurance is to be placed with insurers with a current A.M. Best rating of not less than A:VII.
E. Verification of Coverage.  Service Provider shall furnish the City with original certificates and a copy of the amendatory endorsements, including but not necessarily limited to the additional insured endorsement, evidencing the insurance requirements of the Service Provider before commencement of the work.

F. Subcontractors.  Service Provider shall include each subcontractor as insured under its policies or shall furnish separate certifications and endorsements for each subcontractor.  All coverage shall be subject to all of the same insurance requirements as stated herein for the Service Provider.

10.
Entire Agreement.  The written provisions and terms of this Agreement, together with all documents attached hereto, shall supersede all prior verbal statements of any officer or other representative of the City, and such statements shall not be effective or be construed as entering into or forming a part of, or altering in any manner whatsoever, this Agreement.
11.
City's Right of Supervision, Limitation of Work Performed by Service Provider.  Even though Service Provider works as an independent contractor in the performance of his duties under this Agreement, the work must meet the approval of the City and be subject to the City's general right of inspection and supervision to secure the satisfactory completion thereof.  In the performance of work under this Agreement, Service Provider shall comply with all federal, state and municipal laws, ordinances, rules and regulations that are applicable to Service Provider's business, equipment, and personnel engaged in operations covered by this Agreement or accruing out of the performance of such operations.
12. Work Performed at Service Provider's Risk.  Service Provider shall be responsible for the safety of its employees, agents and subcontractors in the performance of the work hereunder and shall take all protections reasonably necessary for that purpose.  All work shall be done at Service Provider's own risk, and Service Provider shall be responsible for any loss of or damage to materials, tools, or other articles used or held for use in connection with the work.

13. Ownership of Products and Premises Security.
A. All reports, plans, specifications, data maps, and documents produced by the Service Provider in the performance of services under this Agreement, whether in draft or final form and whether written, computerized, or in other form, shall be the property of the City.

B.  
While working on the City’s premises, the Service Provider agrees to observe and           support the City’s rules and policies relating to maintaining physical security of the City’s premises.
14. Modification.  No waiver, alteration or modification of any of the provisions of this Agreement shall be binding unless in writing and signed by a duly authorized representative of the City and Service Provider.
15. Assignment.  Any assignment of this Agreement by Service Provider without the written consent of the City shall be void.
16. Written Notice.  All communications regarding this Agreement shall be sent to the parties at the addresses listed below, unless notified to the contrary.  Any written notice hereunder shall become effective as of the date of mailing by registered or certified mail, and shall be deemed sufficiently given if sent to the addressee at the address stated in this Agreement or such other address as may be hereafter specified in writing.
17. Non-Waiver of Breach.  The failure of the City to insist upon strict performance of any of the covenants and agreements contained herein, or to exercise any option herein conferred in one or more instances shall not be construed to be a waiver or relinquishment of said covenants, agreements or options, and the same shall be and remain in full force and effect.
18. Resolution of Disputes, Governing Law.  Should any dispute, misunderstanding or conflict arise as to the terms and conditions contained in this Agreement, the matter shall be referred to the City Manager, whose decision shall be final.  In the event of any litigation arising out of this Agreement, the prevailing party shall be reimbursed for its reasonable attorney fees from the other party.  This Agreement shall be governed by and construed in accordance with the laws of the State of Washington.
IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year above written.

CITY OF SULTAN
SERVICE PROVIDER

By: 

By: 



Carolyn Eslick, Mayor
Title: 



Taxpayer ID #: 

CITY CONTACT
SERVICE PROVIDER CONTACT

City of Sultan



319 Main Street, Suite 200



Sultan, WA  98294



Phone:  360-793-2231 
Phone:  


Fax:   360-793-3344
Fax:  


ATTEST/AUTHENTICATED

By: 



City Clerk

APPROVED AS TO FORM

By: 



Office of the City Attorney

Exhibit A

Eric Irelan On-Call Planning Services 
City of Sultan
Scope of Work: 
This Scope of Work outlines the services to be provided to the City of Sultan by Irelan Transportation Consulting (ITC) on an on-call basis to support the Public Works Department, Planning Department staffs and other City staff as required. The following tasks are typical of the work expected during the contract. 

1. Planning Services Task: This task includes the following activities or types of activities: 

a. Provide technical, policy and financial transportation analysis and mapping support as requested on a case-by-case basis. This work may include such tasks as: 

i. Traffic analysis and transportation studies;

ii. Review at the City’s request transportation impact analysis reports submitted to the City; 

iii. Review of traffic impact fee mitigation system and ordinances;

iv. Report preparation;

v. Preparing supportive public information displays and maps; 
vi. Attend meetings as required in Sultan. 

It is the intent of the City to award this as a Time & Materials contract, with options to renew the contract annually. Cost/hourly rates will be re-negotiated each year prior to renewing of the contract. The workload is solely dependant upon the needs of the City. There is no guaranteed minimum or maximum amount of work or fee. 
Hourly Rate:

July 10, 2009 – July 31, 2010
$80.00/hour
SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

ITEM NO:
Consent C 4
DATE:
July 9, 2009

SUBJECT:
Community Room Use

CONTACT PERSON:
Laura Koenig, Clerk/Deputy Finance Director

ISSUE:
The issue before the Council is to adopt of Resolution 09-11 to set a policy for use of the Community Hall meeting room.
SUMMARY:

The Sub Committee met on June 4, 2009 to discuss of the Community Room by non-profit groups in the City.  They reviewed policies from other cities and made the following recommendations to the Council at the June 25, 2009 meeting:

3.  All non-profit groups could use the room free of charge during business hours.  This would be Monday – Friday from 8 AM to 5 PM. (7:00 AM with prior arrangements)

4. Require the groups to clean the room and put it back in the same order they found it.  A photo of the room set up would be posted for their use.

5. Accept donations for use of the room.   This could be in the form of cash or service to the community.

The Council and staff have received requests from other community based non-profit groups for use of the facility in exchange for volunteer work they have performed (such as the Garden Club).  The adopted fee schedule for 2009 provides for free use of facilities for City sponsored events and for Inter-jurisdictional groups.  There are no other provisions or guidelines for waiving the fees for use of the Community Room.  

RECOMMENDED ACTION:

Adoption of Resolution 09-11setting a policy for use of the Community Center meeting room and revising the 2009 fee schedule to provide for use of the room by non-profit groups without charge.

 Attachments: 
A.  Resolution 09-11 - Community Room Use Policy

Document created by CITY OF SULTAN

WASHINGTON

ADVANCE \D 5.75RESOLUTION NO. 09-11

______________________________________________________________________________

A RESOLUTION OF THE CITY OF SULTAN, WASHINGTON, ESTABLISHING A POLICY FOR USE OF THE COMMUNITY CENTER MEETING ROOM

______________________________________________________________________________


WHEREAS, the City has a Community Meeting Room that is used by the City and Library for functions; and


WHEREAS, it was the intent of the City to provide a room for use by non-profit groups in the community;


NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SULTAN, WASHINGTON, DOES RESOLVE AS FOLLOWS:


Section 1.  The Community Room Use Policy included as Attachment A is hereby adopted by reference.


PASSED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON THE 9th  DAY OF July, 2009.








CITY OF SULTAN








______________________________








Carolyn Eslick, Mayor

ATTEST/AUTHENTICATED:

______________________________

Laura Koenig, City Clerk
Approved as to form:

______________________________

Margaret J. King, City Attorney

Date Posted:

CITY OF SULTAN

COMMUNITY ROOM USE POLICY

Purpose:  

The purpose of the policy is to establish criteria for use of the Community Center meeting room.

Meeting Room Availability:

Meeting rooms are used for programs sponsored by the City or Library.  When the City or library activities are not taking place, other groups may use the rooms for lawful purposes.

Meeting rooms are available for meetings or specific events but scheduling will be limited, when necessary, to ensure equitable access to the facilities for the entire community.

Non-profit, community based organizations may reserve the room at no cost between the hours of 8:00 am and 5:00 pm, Monday thru Friday on days City Hall is open.  If staff is available, the room can be used beginning at 7:00 AM with prior arrangements.

Requests for reservations must be confirmed by written application within five days of a verbal confirmation of availability and if required, must be accompanied by a non-refundable application fee. The Meeting Room Application Form is available at the City Hall  and should be submitted to the business office upstairs at the library or mailed to PO Box 1199, Sultan WA  98294. No meeting is confirmed until the application fee is paid.

Rental fees for meeting rooms are outlined in the Fee Schedule and are payable in advance. To qualify for a waiver of fees, a civic group should be a community-based, non-profit recognized by the IRS and/or State of Washington. The meeting should be non-exclusive and open to the public. If not open to the public, private function fees will apply.

A Hold Harmless Agreement should be signed by the person responsible for the meeting. 

The City reserves the right to cancel a reservation if the space is required for its own use. Every effort will be made to give adequate advance notice.

Meetings that interfere with normal City functions will not be permitted.

Meeting rooms may not be used by profit-making ventures or by representatives of profit-making companies and/or organizations to advertise or sell their goods or services.

Rooms will be booked only to adults. Youth groups may use the rooms if a responsible adult has been designated and is present at all times.

Recurring Meetings
Recurring meetings may be allowed. Non-profit civic groups and education groups may request meetings on a recurring basis. Reservation for recurring events may be scheduled using a single Meeting Room Application. Reservations for a recurring event will need to be renewed every calendar year.

Fee and User Responsibility

Rental fees for meeting rooms are outlined in the Fee Schedule. The non-refundable room application fee must accompany the application.

All users shall be responsible for the repair and/or replacement of equipment or property damage beyond normal wear.  A damage deposit may be required of all groups.

Users are responsible for room set-up and take-down.  Rooms must be left in their original configuration.  If the room is left disarranged, there will be a charge of an extra half hour of the community room fees.  Diagrams of the original room configuration are posted in the room.

Users must provide all their own meeting supplies including dry erase markers, paper products, kitchen utensils, coffee, etc.

No tacks, pins or transparent tape are allowed on the painted walls or white board.

Meeting room reservations are not transferable from one group to another.

Any groups or individuals who fail to observe any of the above conditions may have future meeting room use denied.

Refreshments
Refreshments may be served in the meeting rooms. Catered and/or prepared food may be brought in. Pre-prepared food and coffee/tea preparation is allowed, but other light refreshment preparation in the library kitchen will require the fee for kitchen use listed in the Fee Schedule. Health department restrictions may apply.

Alcoholic beverages are not permitted. 

Return of Keys 

Prior to leaving, the key shall be deposited in the key drop box located in each meeting room.

SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

ITEM NO:
C-5

DATE:

July 9, 2009

SUBJECT:

Set a Public Hearing date for the 



2010-2015 Transportation Improvement Plan

CONTACT PERSON:
Deborah Knight, City Administrator

ISSUE:

The issue before the City Council is to set a public hearing for the Council meeting on July 23, 2009 to take public comment on the 2010-2015 Transportation Improvement Plan (TIP).  

STAFF RECOMMENDATION:

City staff recommend the City Council set a public hearing for the Council meeting on July 23, 2009 to take public comment on the 2010-2015 Transportation Improvement Plan (Attachment A) as required by RCW 35.77.010.

SUMMARY:

State law (RCW 35.77.010) mandates that all local jurisdictions annually adopt and submit to the state a six-year program of transportation improvements known as the Local TIP.  

The six-year local TIP serves as a work plan for the development of local transportation systems and, as such, represents an important planning component under the State’s Growth Management Act.  The Washington State Department of Transportation (WSDOT) and the Puget Sound Regional Council (PSRC) use Local TIPs as a tool for coordinating the transportation programs of local jurisdictions with those of regional agencies.  PSRC also monitors Local TIPs for projects of regional significance (to be modeled for Air Quality conformity) and projects supported by federal funds.  These projects are incorporated into the Regional TIP, which is then forwarded for inclusion in the State TIP.  

In 2008, the City revised the Capital Facilities Element and Transportation Element of its 2004 Comprehensive Plan.  Transportation capital projects are a subset of the Capital Facilities Element.  Transportation capital projects are generated out of the 20-year list of projects included in the 2008 Revised Transportation Element.  The funded projects included in the six-year TIP will be included in the six-year Capital Improvement Plan adopted by the City Council later this year during the budget process.  

The importance of the Sultan TIP is that, in most cases, projects must be included on the Local TIP to be eligible for state and federal grant programs.  The proposed Local TIP includes several projects that would compete well against state and federal grant program criteria.  

Sultan Six-Year TIP

The proposed City of Sultan 2010-2015 Local TIP carries forward projects from the 2009-2014 TIP.  All projects from the 2009-2014 TIP have been carried forward with the exceptions listed below.  Project costs are from the 2008 Revised Comprehensive Plan. 
Expenditures

· Two projects from the 2009-2014 TIP will be completed this year: Sultan Basin Road Sidewalk and Waterline and Light Guard Crossing.

· The Railroad Crossing Improvements (T-54) has been removed from the TIP since the Council made the decision to return the WUTC grant funding pending developer participation in the project

· The cost estimate for Sultan Basin Road Phase III has been increased from $2.8 million to $3.5 million over the six-year period to reflect the most recent engineer’s estimate.

Revenues
· Street Fund - $50,000 in annual revenues from the Street Fund were added to incorporate the Council’s decision to dedicate 1% of utility taxes to support street maintenance and reconstruction

· REET anticipated $120,000 annually x 6 years  = $720,000

· Transportation Impact Fees anticipated $5,272 x 400 homes  = $2,108,800

· Grants – Grant revenue is 30% of total anticipated expenditures which reflects the large amount of grant funding expected from the state and federal government in support of this project.  The comprehensive plan uses a 15% grant allocation for project estimates.  

· Debt – no debt is proposed for the 2010-2015 TIP

· Developer contributions – There is a no protest LID for property owners on East Main that will be used to fund improvements. Anticipated revenues for develop contributions are carried forward from the 2009-2014 TIP.   

DISCUSSION:

Capital Improvement Plan
The Growth Management Act requires the Capital Facilities Plan to contain an inventory of existing facilities, an assessment of future facility needs and a plan for financing, including a reassessment strategy to address potential funding or service shortfalls.

The Capital Facilities Element addresses all current infrastructure owned by the City and establishes a plan for the City to provide the infrastructure and facilities needed to serve its residents in the future. The CFP is based on the population, land use, UGA boundary and other fundamental planning assumptions.

The 6 year CIP prioritizes the City’s 20-year investments into a shorter planning period and identified projects that will implement the Comprehensive Plan.  The 6-year CIP is a subset of the 20-year Capital Facilities Element.

These documents are like concentric circles. Each one has common elements with the others.

· The Capital Facilities Plan (CFP) is the complete list of facilities (roads, parks, water, sewer and public buildings) necessary to meet the City's projected growth over the next 20 –years.

· The Capital Improvement Plan is the list of facilities (including transportation projects) the City intends to build over the next 6-years to meet concurrency with the financing plan to pay for the projects.

· The Transportation Element of the Comprehensive Plan is the list of motorized and non-motorized projects necessary to meet concurrency and growth for the next twenty years.

· The Transportation Improvement Plan (TIP) identifies transportation projects the City intends to build over the next 6-years to meet the requirements of the Washington State Department of Transportation and to be eligible for federal funds.

Decisions that the City Council makes on the projects in the City's TIP will affect the CIP and CFP. The first year (2010) of the CIP becomes the City’s capital budget as a part of the annual budget process.

BACKGROUND:

The City Council and Planning Board began working together in January 2008 to make the necessary changes to the 2004 Comprehensive Plan and Transportation Element to be compliant with RCW 36.70A.120, which requires that a city’s actions and capital budget decisions be consistent with its comprehensive plan.

The 2010-2015 TIP is based on the 2008 Revised 2004 Comprehensive Plan which addresses the “estimated traffic impacts to state owned transportation facilities resulting from land use assumptions”, “forecasts of traffic for at least ten years based on the adopted land use plan” , and the required “analysis of funding capability to judge needs against probable funding resources”.
The 2010-2015 TIP is compliant because it is based on a compliant Transportation Element that meets the standards of RCW 36.70A.070(6).
The 2010-2015 TIP provides a multiyear financing plan based on the needs identified in the comprehensive plan, the appropriate parts of which serve as the basis for the six-year TIP required by RCW 35.77.010.
FISCAL IMPACT:

The fiscal impact comes from including the TIP in the six-year Capital Improvement Plan.  The six-year CIP is the list of facilities (including transportation projects) the City intends to build over the next six-years to meet concurrency with a financing plan to pay for the projects.  The first year (2010) of the Capital Improvement Plan is incorporated into the City’s 2010 Capital Budget.  

ALTERNATIVES:

1. Set a public hearing for the Council meeting on July 23, 2009 to take public comment on the 2010-2015 Transportation Improvement Plan (Attachment A) as required by RCW 35.77.010.

Due to its value in planning and its potential use in securing external funding, City staff recommend setting the public hearing for the City of Sultan 2008-2013 TIP.  

2. Do not set the public hearing for the Council meeting on July 23, 2009 and direct staff to areas of concern.  This alternative would delay adopting the 2010-2015 TIP.  

RECOMMENDED MOTION:  

I MOVE THE CITY COUNCIL SET A PUBLIC HEARING FOR THE COUNCIL MEETING ON JULY 23, 2009 TO TAKE PUBLIC COMMENT ON THE 2010-2015 TRANSPORTATION IMPROVEMENT PLAN (TIP).  

ATTACHMENTS:

Attachment A – 2010-2015 Transportation Improvement Plan

Attachment B – 2009-2014 TIP

Attachment C –Planning Level Cost Estimates for Recommended Transportation Improvements

	2010-2015

Expenditures By Year

	Project Number
	Project Name
	Project Description
	 Total Project Cost 
	2010
	2011
	2012
	2013
	2014
	2015
	2010-2015

Total Expenditure

	T-39
	Pavement Overlay Program
	Chipseal gravel streets within the City limits
	 $522,000 
	$50,000
	$-
	 $50,000 
	 $50,000 
	 $-   
	 $-   
	 $150,000 

	T-45
	Alder Street Reconstruction and Improvements
	Reconstruct Alder Street from 5th Street to 8th Street.  Install traffic signal and approach improvements from the intersection of 4th St and Alder St to the intersection of 5th St and US2
	 $1,378,000 
	 $50,000 
	 $75,000 
	$1,253,000 
	$-
	 $-   
	 $-   
	 $1,378,000 

	T-50
	Sultan Basin Rd - Phase III
	Extend SBR from US 2 to Cascade View Dr.  Project includes property acquisition, design and construction
	 $4,675,000
	 $150,000 
	810,000
	2,490,000
	$-
	 $-   
	 $-   
	 $3,450,000 

	T-56
	East Main Street Reconstruction
	Reconstruct East Main Street using no-protest LID.  Project includes water, stormwater and culvert replacement at Wagley Creek
	 $500,000 
	$40,000
	  $60,000
	$400,000
	$-
	 $-   
	 $-   
	 $500,000 

	T-57
	132nd St/Sultan Basin Rd north-west to 307th
	Extend 132nd Ave from Sultan Basin Rd to an intersection at 307th 
	 $17,480,000 
	
	
	
	
	$100,000
	 $500,000 
	 $600,000 

	
	Sultan Basin Road - Overlay
	Overlay SBR from Timber Ridge north to 132nd Ave
	 $200,000 
	 
	$20,000
	$180,000  
	 $-   
	 $-   
	 $-   
	 $200,000 

	NM-3
	Sidewalk Spot Improvements
	Repair, replace and construct missing sidewalks within the city
	 $130,000 
	 $-   
	 $20,000 
	 $-   
	 $20,000 
	 $-   
	 $20,000 
	 $60,000 

	NM-4
	Sidewalk Enhancements
	Renovate public sidewalks.  Stand alone projects not associated with road renovation.
	 $310,000 
	 $-   
	 $-   
	 $50,000 
	 $-   
	 $-   
	 $50,000 
	 $100,000 

	
	TOTAL

EXPENDITURES
	
	$25,195,000 
	$290,000 
	$985,000 
	$4,423,000 
	$70,000 
	$100,000 
	$570,000 
	$6,438,000 


	2010-2015

Expenditures By Fund

	Motorized Projects
	General Fund
	Street Fund
	REET
	Transportation Impact Fee
	Grant
	Debt
	Developer Contributions
	Rev Totals

	
	
	Revenues
	$300,000
	$720,000
	$2,108,800
	$7,691,500
	$0
	$3,629,600
	$14,449,900

	Project Number
	Project Name
	Project Description
	
	
	
	
	
	
	Expenditures

	T-39
	Pavement Overlay Program
	Overlay gravel streets within the City limits
	$150,000
	-
	-
	-
	-
	-
	 150,000 

	T-45
	Alder Street Reconstruction and Improvements
	Reconstruct Alder Street from 5th Street to 8th Street.  Install traffic signal and approach improvements from the intersection of 4th St and Alder St to the intersection of 5th St and US2
	-
	$137,800
	-
	$1,240,200 
	 - 
	 - 
	 1,378,000 

	T-50
	Sultan Basin Rd - Phase III
	Extend SBR from US 2 to Cascade View Dr.  Project includes property acquisition, design and construction
	-
	-
	$560,000
	$2,890,000 
	- 
	 - 
	3,450,000

	T-56
	East Main Street Reconstruction
	Reconstruct East Main Street using no-protest LID.  Project includes water and culvert replacement at Wagley Creek
	 - 
	
	-
	 - 
	 - 
	$500,000 
	 500,000 

	T-57
	132nd St/Sultan Basin Rd north-west to 307th
	Extend 132nd Ave from Sultan Basin Rd to an intersection at 307th 
	-
	-
	$600,000
	-
	-
	-
	600,000 

	
	Sultan Basin Road - Overlay
	Overlay SBR from Timber Ridge north to 132nd Ave
	$20,000
	-
	-
	$180,000 
	 - 
	 - 
	 200,000 

	NM-3
	Sidewalk Spot Improvements
	Repair, replace and construct missing sidewalks within the city
	$60,000
	-
	-
	-
	-
	-
	 60,000 

	NM-4
	Sidewalk Enhancements
	Renovate public sidewalks.  Stand alone projects not associated with road renovation.
	$20,000
	-
	-
	$80,000
	-
	-
	 100,000 

	
	TOTAL EXPENDITURE
	
	$250,000 
	$137,800
	$1,160,000
	 $4,390,200 
	$0 
	$500,000 
	$6,438,000


	2009-2014

Expenditures By Year

	Project Number
	Project Name
	Project Description
	 Total Project Cost 
	2009
	2010
	2011
	2012
	2013
	2014
	2009-2014 Project Cost

	Motorized Projects
	
	
	
	
	
	
	
	

	
	Sultan Basin Road - Overlay
	Overlay SBR from Timber Ridge north to 132nd Ave
	 $200,000 
	 $20,000 
	 $-   
	 $-   
	 $-   
	 $-   
	 $-   
	 $20,000 

	
	Sultan Basin Rd Sidewalk and Waterline
	Widen SBR from north of US 2 intersection to south of Timber Ridge development.  Include sidewalks, PRV station (W-5) and water line replacement (W-4)
	 $250,000 
	 $25,000 
	 $-  
	 $-   
	 $-   
	 $-   
	 $-   
	 $25,000 

	T-54
	Railroad Crossing Improvements
	Reconstruct the Foundry Drive crossing and approach ramps with the BNSF RR within the economic development zone.  Phase I is crossing only.  Phase II is approach ramps.  Cost share with Twin Rivers development.  
	 $50,000 
	 $25,000 
	 $-   
	 $25,000 
	 $-   
	 $-   
	 $-   
	 $50,000 

	T-45
	Alder Street Reconstruction and Improvements
	Reconstruct Alder Street from 5th Street to 8th Street.  Install traffic signal and approach improvements from the intersection of 4th St and Alder St to the intersection of 5th St and US2
	 $1,378,000 
	 $-   
	 $50,000 
	 $75,000 
	 $1,253,000 
	 $-   
	 $-   
	 $1,378,000 

	T-56
	East Main Street Reconstruction
	Reconstruct East Main Street using no-protest LID.  Project includes water and culvert replacement at Wagley Creek
	 $500,000 
	 $-   
	 $40,000 
	 $60,000 
	 $400,000 
	 $-   
	 $-   
	 $500,000 


	2009-2014

Expenditures By Year

	Project Number
	Project Name
	Project Description
	 Total Project Cost 
	2009
	2010
	2011
	2012
	2013
	2014
	2009-2014 Project Cost

	Motorized Projects
	
	
	
	
	
	
	
	

	T-50
	Sultan Basin Rd - Phase III
	Extend SBR from US 2 to Cascade View Dr.  Project includes property acquisition, design and construction
	 $2,800,000 
	 $50,000 
	 $50,000 
	 $200,000 
	 $200,000 
	 $1,500,000 
	 $800,000 
	 $2,800,000 

	T-57
	132nd St/Sultan Basin Rd north-west to 307th
	Extend 132nd Ave from Sultan Basin Rd to an intersection at 307th 
	 $17,480,000 
	
	
	
	
	$100,000
	 $500,000 
	 $600,000 

	T-39
	Pavement Overlay Program
	Overlay gravel streets within the City limits
	 $522,000 
	 $-   
	 $50,000 
	 $50,000 
	 $50,000 
	 $-   
	 $-   
	 $150,000 

	
	TOTAL MOTORIZED
	
	 $79,063,600 
	 $120,000 
	 $190,000 
	 $410,000 
	 $1,903,000 
	 $1,600,000 
	 $1,300,000 
	5,523,000


	2009-2014

Expenditures by Year

	Project Number
	Project Name
	Project Description
	 Total Project Cost 
	2009
	2010
	2011
	2012
	2013
	2014
	2009-2014 Project Cost

	Non-Motorized Projects
	
	
	
	
	
	
	
	

	
	Light Guard Crossings 
	Community Development Block Grant to install light guard crossing at elementary and middle schools
	 $100,000 
	 $55,000 
	 $-   
	 $-   
	 $-   
	 $-   
	 $-   
	 $55,000 

	NM-3
	Sidewalk Spot Improvements
	Repair, replace and cosntruct missing sidewalks within the city
	 $130,000 
	 $-   
	 $20,000 
	 $-   
	 $20,000 
	 $-   
	 $20,000 
	 $60,000 

	NM-4
	Sidewalk Enhancements
	Renovate public sidewalks.  Stand alone projects not associated with road renovation.
	 $310,000 
	 $-   
	 $-   
	 $50,000 
	 $-   
	 $-   
	 $50,000 
	 $100,000 

	
	TOTAL NON-MOTORIZED
	
	 $1,060,000 
	 $55,000 
	 $20,000 
	 $50,000 
	 $20,000 
	 $-   
	 $70,000 
	 $215,000 


SULTAN CITY COUNCIL 

AGENDA ITEM COVER SHEET

ITEM NO:

C-6
DATE:

July 9, 2009
SUBJECT:

Planning Board Expiring Terms; Reappointment

CONTACT PERSON:
Robert Martin, Community Development Director

ISSUE:
Confirmation of Mayor’s Reappointment of Frank Linth and Jerry Knox to the Sultan Planning Board

SUMMARY:

1. The Planning Board terms of Mr. Frank Linth and Mr. Jerry Knox expire July 1, 2009.

2. Due to prior resignations from the Board after completion of the Comprehensive Plan revisions, both of these members were appointed to complete partial terms of prior members, so each has served for less than one year under their current appointment.

3. The Mayor has appointed Mr. Linth and Mr. Knox to their first full terms, commencing July 1, 2009, and expiring on July 1, 2011 as provided by Sultan Municipal Code (SMC) 2.17.100.

4. The three remaining positions currently held by Mr. Keith Arndt, Mr. Steve Harris, and Ms. Robin Shaw expire on July 1, 2010.

5. Terms are for two-years with unlimited reappointment.
ACTION:
1. The Council is asked to confirm the Mayor’s appointment of Mr. Frank Linth and Mr. Jerry Knox to the Planning Board for two-year terms running from July 1, 2009 to July 1, 2011.

ALTERNATIVES:

1. The Council may refuse to confirm the appointments, thereby requesting the Mayor to make alternative appointments. 
2. The Council may confirm the appointment as provided in SMC 2.17.090.
SULTAN CITY COUNCIL 

AGENDA ITEM COVER SHEET

ITEM NO:
A-1

DATE:

July 9, 2009

SUBJECT:

Comcast Phone and Internet Service Proposal
CONTACT PERSON:
Deborah Knight, City Administrator


ISSUE:

The issue before the City Council is to authorize an agreement with Comcast to change service providers from Verizon to Comcast for phone and Internet service.  Comcast phone service would be provided via cable (digital voice).  

STAFF RECOMMENDATION:

Authorize the Mayor to sign an agreement (Attachment A) with Comcast for phone and Internet service.  

SUMMARY:

On May 28, 2009 the City Council discussed a proposal to change from standard phone service through Verizon to digital voice service through Comcast.  The Council directed staff to return with an agreement for approval.  

Staff presented an agreement for Council approval on June 25, 2009.  The City Council had technical questions regarding the Comcast digital voice service including how voice-mail would be provided and emergency phone service for the elevator and fire alarm.  Under the proposed service agreement, incoming calls would be routed through the city’s existing phone hardware and software systems.  This includes the city’s voice-mail services.  The fire alarm and elevator alarm would retain the hardwire phone service through Verizon.

The key change is that main in-coming lines (“hunt group”) to the city’s phone hardware and software would be transferred to Comcast digital voice.  Out-going calls, with the exception of elevator and fire alarm systems, would be routed through the city’s hardware and software systems and travel though Comcast’s cable system.  Because Comcast doesn’t provide voice-mail at this time, incoming calls to the City’s direct dial numbers would come into the City’s hardware system and voice mail via Verizon.  Outgoing calls would be routed though the hardware and software to Comcast cable.

The saving to the City comes from the unlimited long-distance provided by Comcast.  The majority of the City’s phone expenses is the .17 per minute charge for Verizon long-distance.  Because of Sultan’s location, the majority of calls are long-distance calls.  The benefit of having both Verizon and Comcast is the redundancy.  The downside of Comcast is that service is dependent on electricity.  When the power “fails” there is no phone service.  Under the staff proposal, the city would retain service even during a power outage through the Verizon direct dial connections.  

Comcast technical representatives will be at the meeting on July 9, 2009 to answer additional questions regarding the proposal to switch to digital voice.  

BACKGROUND:

Comcast is offering business phone and Internet service.  The Comcast representatives provided a quote (Attachment B) for phone and Internet service to City Hall for a flat rate of $548.65 per month including both unlimited local and long distance calls.  Similar service would need to be negotiated for the public works shop, waste water treatment plant and water treatment plant.  

Verizon is the City’s current phone and Internet service provider.  An analysis of the phone and Internet invoices shows the City could save approximately $600.00 per month by switching to Comcast.  The primary savings would be the elimination of long-distance calls.  Currently the City pays .17 per minute for long-distance during peak periods.

Under a contract with Comcast, the City would continue to use its existing phone hardware and software.  There may some ancillary costs associated with changing providers. Verizon may continue to provide service for the fire alarm, elevator and direct dial in-coming calls.   These costs would be identified during final negotiations with Comcast.  

City staff are seeking Council direction and interest in continuing negotiations with Comcast.  

FISCAL IMPACT:


The City pays approximately $1,200 per month for Verizon basic local and long distance phone and Internet service for City Hall.  There are separate phone and Internet service lines to the public works shop, waste water treatment plant and water treatment plant which are approximately $500.00 per month. 
The City has the opportunity to negotiate with Comcast and potentially reduce the City’s phone and Internet service costs by approximately 50%.  

DISCUSSION:
There are pros and cons with switching phone and Internet service providers.  Perhaps the biggest issue is cost versus reliability.  While Comcast offers a better price with unlimited long-distance calls at no charge, some users have reported problems with reliability.  The Comcast phone service has been on the market since 2006 so some of the major issues have been resolved.  An August 2006 article titled “Comcast Digital Voice vs. Verizon Phone Service” (Attachment B) offers an analysis of the problems and benefits of both companies.  An Internet search of Comcast versus Verizon for this agenda cover indicates Comcast service is still an issue for some users.  

The main benefit is the cost break offered by Comcast.  City staff would seek to negotiate a long-term contract with parameters, such as the consumer price index, for any proposed price increases during the life of the agreement.  

The Comcast proposal could save the City up to $12,000 per year.  The question is whether the short-term difficulties with changing providers and any long-term difficulties with service and reliability are worth the cost savings.  

ALTERNATIVES:

1. Authorize the Mayor to sign an agreement with Comcast for phone and Internet service.

2. Do not authorize the Mayor to sign an agreement with Comcast and direct staff to areas of concern.

RECOMMENDED ACTION:  


Authorize the Mayor to sign an agreement with Comcast for phone and Internet service.

ATTACHMENTS

A – Comcast Business Class Service Order

B - Comcast Digital Voice Vs. Verizon Phone Service 

Comcast Digital Voice Vs. Verizon Phone Service

Comparing a Fairly New Broadband Phone Service with the Old Reliable Classic Telephone Company  (August 30, 2006)
By Sean Watts 

Takeaways 

[image: image4.png]


Comcast Digital Voice is slightly cheaper than Verizon 
[image: image5.png]


Verizon has much better overall quality, but with worse customer service 

[image: image6.png]


Comcast Digital Voice was a relatively new service, there is much room for improvement 
Verizon is, for lack of a better term, “your father’s Oldsmobile.” Around for decades in various incarnations and identities, Verizon is the good old reliable standby. The traditional service, simply plug a phone into the nearest jack and voila: we have contact. 

Comcast Digital Voice, on the other hand, is part of the new school. Using next generation technology, Comcast Digital Voice allows the customer to bypass many of the usual aspects of phone service, including toll calling and other fees. Due to the fact that the service is administered through the Internet, it potentially allows Comcast to offer more features for less. 

The keyword is potentially. Unfortunately, Comcast Digital Voice is not nearly the price break it should be, especially when you considered that Comcast offers their own high-speed Internet service product. Unlike some of their broadband phone competition, they can keep everything “in house,” which would theoretically allow for some discounts. To be fair, Comcast does offer some introductory specials for Comcast Digital Voice, but they always come with a time limit, at which point the service then jumps back up to its usual $39.95, which is the same price that Verizon charges for their free long distance phone service. Granted, Comcast Digital Voice has more features than Verizon offers at that same price, but Verizon has an edge in service that more than makes up for any additional cost. 

As far as the product was concerned, Verizon was always fairly reliable. One would always know what to expect. By contrast, Comcast Digital Voice was discouragingly inconsistent. Often, calls were either dropped or flat out missed completely. And at times when the connection actually help up, sometimes we had to deal with a loud crackling sound, as if you could hear something being electrocuted. A particularly frustrating experience was often exacerbated by the inferior service Comcast offered. 

Now, to be fair, at the time Comcast Digital Voice was a new service for both them and us. More than a few times I was asked to be patient as they continued to try working out whatever issues and problems popped up. The first couple times, I was willing to be nice. However, when the same issue keeps coming up and coming up repeatedly within the span of a few months, patience can easily be exhausted. What made matters worse is that any tech they sent out seemed either unsure of the issue or would provide simply a band-aid solution for that particular problem, which never really resolved anything. Of course, it was only a matter of time before whatever issue I had contacted them about would rear its ugly head again. 

Of course, none of the above issues actually deals with the one dilemma when using a broadband Internet phone service. Namely, if you lose your Internet connection in any way, whether via power outage, a modem problem, or any type of issue that causes you to lose service, you will unfortunately lose your phone service as well. Now, this is not an issue that is unique in any way to Comcast Digital Voice. Indeed, each broadband phone service provider I have had has dealt with that issue. However, when you combine that fact with the various issues listed above, one can easily say that Verizon offers better value for slightly more cost. 

The only issues I have had with Verizon is in dealing with their customer service representatives. Sometimes, I get lucky and get someone knowledgeable, fast and effective. But at other times, I get someone who is chomping at the bit to get off the phone for whatever reason, whether that is lunch or break or end of day, whatever. I have worked in customer service before, so I do have some sympathy, but that only stretches so much. It was one of the reasons I am constantly looking to upgrade my phone service. I would be willing to say that Comcast Digital Voice service representatives were more service-oriented than Verizon’s, yet the effectiveness of the Comcast Digital Voice reps was limited by their lack of knowledge of their product. 

All that being said, I would still prefer Verizon’s phone service to Comcast Digital Voice. When Comcast’s only advantage is Verizon’s relatively poor customer service, well, that is not enough to make up the difference in quality. I would much rather deal with bad customer service with reliable phone service then constantly need to speak with friendly representatives on a cell phone because the Digital Voice service is hiccupping again. Sometimes, the old way is the best way.
SULTAN CITY COUNCIL 
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ITEM NO:
A-2

DATE:

July 9, 2009

SUBJECT:

 Matt and Associates - Professional Services Contract
CONTACT PERSON:
Deborah Knight, City Administrator


ISSUE:

The issue before the City Council is to authorize the Mayor to sign a professional services contract (Attachment A) not to exceed $1,250.00 with Matt and Associates for an analysis of the public works administrative assistants’ job duties and essential functions. 

STAFF RECOMMENDATION:

Authorize the Mayor to sign a professional services agreement with Matt and Associates.
SUMMARY:

The request to contract with Matt and Associates was a consent agenda item at the June 25, 2009 Council meeting.  The Council wanted to ask additional questions regarding the proposed agreement before making a decision.  

In February, the city transferred Carole Feldmann from the executive department to the public works department to provide administrative support to city engineer, Jon Stack.  

As a result of this reorganization, Ms. Feldmann moved from a non-union position to a union position.  While working in the executive department, Ms. Feldmann was exempt from union membership under the confidential exemption.  The confidential exemption applies to employees who have access to information regarding union negotiations and the city’s bargaining strategy.  

The union is requesting the city create a new position for Ms. Feldmann in the pay plan.  The city believes Ms. Feldmann and administrative secretary, Julie Addington have similar job duties and responsibilities and should be placed in the same job classification.  

The city and the union have agreed to perform a job analysis to evaluate the duties performed by each employee to determine if the duties belong in the same classification or should have different job descriptions and pay levels.  

Both employees have completed a position description questionnaire which describes the work performed and the responsibilities of the job.  The position description questionnaire is used to collect information about specific tasks and behaviors. It does not measure how competent the employee is, only the work necessary for the job.  

City staff recommend hiring an outside consultant who specializes in job evaluations in order to ensure the process of evaluating both position description questionnaires is fair and unbiased.

Gene Matt has been a human resources professional in Washington State for more than 30 years.  He worked as the State Director of Personnel under Governor Gary Locke for several years.  He now provides on-call compensation consulting services to public employers.  
FISCAL IMPACT:


The proposed professional services contract is not to exceed $1,250.  Funding is available in the executive department budget.  The scope of work includes:

1. Developing preliminary job information – reviewing existing documents including job descriptions and position description questionnaires.

2. Conducting interviews on site with job incumbents, supervisor and others if necessary.

3. Consolidating job information.

4. Verifying the job description and recommending changes if necessary.

5. Recommending classification within the city’s pay plan.

6. Writing a final report summarizing findings and recommendations.

ALTERNATIVES:

1. Discuss the staff recommendation, determine the need to properly classify the administrative positions within the city’s pay plan and authorize the Mayor to sign a professional service contract with Matt and Associates not to exceed $1,250.  This alternative will provide an unbiased evaluation of the positions and placement within the city’s pay plan.

2. Discuss the staff recommendation.  Determine that there is no need to hire a consultant to evaluate the positions and do not authorize the Mayor to sign a professional services agreement with Matt and Associates not to exceed $1,250.  The city would use in-house resources to complete the job audit and mitigate to the extent possible concern about potential bias.  

3. Discuss the staff recommendation and identify any areas of concern.  Direct staff as necessary to meet the Council's desired outcome(s).

RECOMMENDED ACTION:  


Authorize the Mayor to sign a professional services agreement with Matt and Associates.
ATTACHMENT

A – Professional Services Agreement with Matt and Associates

ATTACHMENT A

AGREEMENT FOR SERVICES

BETWEEN THE CITY OF SULTAN AND

MATT AND ASSOCIATES 


THIS AGREEMENT, is made this 26th day of  June 2007 by and between the City of Sultan (hereinafter referred to as “City”), a Washington Municipal Corporation, and Matt and Associates (hereinafter referred to as “Service Provider”), doing business at 30 Saddletree Drive, Port Townsend, WA  98368.


WHEREAS, Service Provider is in the business of providing job analysis services specified herein; and 


WHEREAS, the City desires to contract with Service Provider for the provision of financial analysis services fillin “describe services (ie, creation of newsletter)”, and Service Provider agrees to contract with the City for same; 


NOW, THEREFORE, in consideration of the mutual promises set forth herein, it is agreed by and between the parties as follows:

Section One – Description of Work

1. Develop preliminary job information – review existing documents including job descriptions and position description questionnaires.

2. Conduct interviews on site with job incumbents, supervisor and others if necessary.

3. Consolidate job information.

4. Verify the job description(s) and recommend changes if necessary.

5. Recommend classification within the city’s bargaining agreement pay plan.

6. Write a final report summarizing findings and recommendations.

Service Provider shall complete the work described by July 31, 2009.

Section Two – Payment

The City will pay the Service Provider the total sum of one thousand two hundred and fifty dollars/hour ($1,250.00) for the work to be performed under this Agreement upon satisfactory completion of all services and requirements specified herein.  Invoices covering services performed by the Service Provider will be submitted to the City within ten (10) days following the completion of services.  The City shall make payment within four (4) weeks after the submittal of each approved invoice.  Such invoice shall detail the hours worked, a description of the tasks performed, and shall separate all charges for clerical work and reimbursable expenses. 

Section Three - Liability

Service Provider shall be responsible for the safety of its employees, agents and subcontractors in the performance of the work hereunder and shall take all protections reasonably necessary for that purpose.  All work shall be done at Service Provider's own risk, shall comply with all federal, state and municipal laws, ordinances, rules and regulations that are now or may in the future become applicable to Service Provider and Service Provider shall be responsible for any loss of or damage to materials, tools, or other articles used or held for use in connection with the work.

Section Four – Evaluation

Although the Service Provider shall have the authority to control and direct the services and details of the work, the work must also meet the approval of the City and shall be subject to the City’s general right of inspection and supervision.

Section Five – Insurance

Insurance is not required for this contract.

Section Six – Indemnification

The Service Provider shall defend, indemnify and hold the City, its officers, officials, employees and volunteers harmless from any and all claims, injuries, damages, losses or suits including attorney fees, arising out of or in connection with the performance of this Agreement, except for injuries and damages caused by the sole negligence of the City.

Should a court of competent jurisdiction determine that this Agreement is subject to RCW 4.24.115, then, in the event of liability for damages arising out of bodily injury to persons or damages to property caused by or resulting from the concurrent negligence of the Service Provider and the City, its officers, officials, employees, and volunteers, the Service Provider’s liability hereunder shall be only to the extent of the Service Provider’s negligence.  It is further specifically and expressly understood that the indemnification provided herein constitutes the Service Provider’s waiver of immunity under Industrial Insurance, Title 51 RCW, solely for the purposes of this indemnification.  This waiver has been mutually negotiated by the parties.  The provisions of this section shall survive the expiration or termination of this Agreement.

Section Seven – Termination & Breach

The City shall have the option to terminate this Agreement at any time.  Termination shall be effective upon ten (10) days written notice to the Service Provider.

In the event of termination, the City shall only be responsible to pay for all services satisfactorily performed by Service Provider to the effective date of termination, as described in the final invoice to the City.  The City Manager shall make the final determination about what services have been satisfactorily performed.  

All costs incurred by the City due to Service Provider’s failure to comply with the terms and conditions of this Agreement shall be the responsibility of the Service Provider.  The City may deduct its costs from any payments due to the Service Provider.

Section Eight - Entire Agreement

The written provisions and terms of this Agreement, together with all documents attached hereto, shall supersede all prior verbal statements of any officer or other representative of the City, and such statements shall not be effective or be construed as entering into or forming a part of, or altering in any manner whatsoever, this Agreement. 

Section Nine - Modifications

No waiver, alteration or modification of any of the provisions of this Agreement shall be binding unless in writing and signed by a duly authorized representative of the City and Service Provider.

Section Ten – Written Notice

All communications regarding this Agreement shall be sent to the parties at the addresses listed below, unless notified to the contrary.  Any written notice hereunder shall become effective as of the date of mailing by registered or certified mail, and shall be deemed sufficiently given if sent to the addressee at the address stated in this Agreement or such other address as may be hereafter specified in writing.

Section Eleven – Governing Law – Disputes

This Agreement shall be governed by the laws of the State of Washington, and the jurisdiction of any dispute under this Agreement shall be the Superior Court of Snohomish County, Washington. 

IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year above written.

CITY OF SULTAN
SERVICE PROVIDER

By: 

By: 



Carolyn Eslick, Mayor
Title: 




Taxpayer ID #: 

CITY CONTACT
SERVICE PROVIDER CONTACT

Deborah Kight

_______________

City of Sultan
_______________

319 Main Street, Suite 200
_______________
Sultan, WA  98294


Phone:  360-793-2231
Phone:  
Fax:   360-734-3344
Fax:  

ATTEST/AUTHENTICATED

By: 



City Clerk

APPROVED AS TO FORM

By: 



Office of the City Attorney

SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

ITEM:

A-3
DATE:

July 9, 2009

SUBJECT:

Driftmier Architects - Professional Services Agreement

CONTACT PERSON:
Deborah Knight, City Administrator

ISSUE:

Authorize the Mayor to sign a contract for professional services (Attachment A) not to exceed $16,300 with Driftmier Architects to provide an assessment of city facilities.  

STAFF RECOMMENDATION:
City staff recommend authorizing the Mayor to sign a contract for services with Driftmier Architects to complete a facilities assessment by September 1, 2009.  This timeline will allow the City to complete some facility improvements in 2009.  It will also provide the City with information necessary to prioritize building repairs and develop a budget for 2010.  

A copy of Driftmier’s proposal was provided for the Council meeting on June 25, 2009.
SUMMARY:

On June 25, 2009, the City Council evaluated the staff recommendation to authorize the Mayor to negotiate and sign a professional services agreement with Driftmier Architects to provide an assessment of city facilities.  The Council only authorized the Mayor to negotiate an agreement for services.  The Council directed staff to return with a professional services agreement for Council consideration at the meeting on July 9, 2009.  

Because this is a contract for professional services under RCW 39.80, price and cost may be considered only after the most qualified firm has been selected, at which time the law provides for negotiation of a "fair and reasonable price." (Washington Attorney General Opinion No. 4, 1988.)

Under the proposed scope of work Driftmier will observe and catalog the condition of the City Hall Building, Food Bank, Boys and Girls Club (2 buildings), Public Works Shop, Police Station, Post Office, and Visitor Information Center.  The inventory and condition assessment of the exterior structure, HVAC, electrical and plumbing systems for these buildings will include the tasks as listed below.

Tasks 1 & 2
1. Receive Documents

Receive all existing drawings of existing buildings and copies of two years of utility bills for each building.  Review documents.

2. Meeting

Meet with city staff to review procedures, timeline, and project requirements.  Discuss known deficiences in the various buildings and set times for inspection team to visit each site.

3. Building Observation

Visit and observe the existing condition of the buildings and building systems as listed above.  Also observe general exterior and structural condition of the two pole buildings in the Public Works yard.

4. Catalog Building Conditions

Catalog information gained from building observations and prioritize for urgency of repairs or maintenance.

5. Review Meeting

Meet with city staff to review information gathered above and discuss options and, as appropriate, any special inspections needed.

6. Budget Development

Estimate the cost of significant maintenance and repair as well as develop cost comparison for repair or replacement of various building systems.

7. Schedule

Develop schedule identifying the highest priority items to be addressed first and the lower priority items later.

	Tasks

1 & 2
	Driftmier Associate Architect
	Driftmier Designer
	Interface Princ/Assoc Principal
	Interface Designer
	Reimb. Expenses
	Total

	Estimated Hours
	28
	32
	16
	20
	
	96

	Rate
	140
	85
	180
	105
	
	

	Total
	$3,920
	$2,720
	$2,880
	$2,100
	$200
	$11,820

	Deliverables
	Written Inventory of Building Conditions, Budget Estimate, Schedule of Priorities


Task 3
8. Draft Report

Develop a draft report based on the information gathered above.  Include a matrix or report summary that highlights the major findings of the report.

9. Review

Provide report to city staff for review and discuss any questions or changes requested.

	Task 3
	Driftmier Associate Architect
	Driftmier Designer
	Interface Princ/Assoc Principal
	Interface Designer
	Reimb. Expenses
	Total

	Estimated Hours
	8
	8
	2
	2
	
	20

	Rate
	140
	85
	180
	105
	
	

	Total
	$1,120
	$680
	$360
	$210
	$50
	$2,420

	Deliverables
	Draft Report


Task 4

10. Final Report

From staff comments and any other new information, finalize report.

	Task 4
	Driftmier Associate Architect
	Driftmier Designer
	Interface Princ/Assoc Principal
	Interface Designer
	Reimb. Expenses
	Total

	Estimated Hours
	4
	4
	
	
	
	8

	Rate
	140
	85
	
	
	
	

	Total
	$560
	$340
	
	
	$100
	$1,000

	Deliverables
	Final Report


Task 5

11. Presentation

Present the significant findings of the report in a meeting before a regular or workshop meeting of the City Council.

	Task 5
	Driftmier Associate Architect
	Driftmier Designer
	Interface Princ/Assoc Principal
	Interface Designer
	Reimb. Expenses
	Total

	Estimated Hours
	4
	4
	
	
	
	8

	Rate
	140
	85
	
	
	
	

	Total
	$560
	$340
	
	
	$150
	$1,050

	Deliverables
	None


Summary
	Hours Included
	132

	Fee Total
	$15,790

	Reimbursable Expenses Total
	$500

	Not to Exceed Total
	$16,290


BACKGROUND:
The City of Sultan owns, operates and maintains a variety of buildings housing government and non-profit services. City facilities include city hall, food bank, boys & girls club, public works shop, police station, post office, and visitor information center. 

The City Council established a building maintenance fund in the 2009 budget.  The fund has $85,000.  The City issued a request for qualifications on June 1, 2009 requesting proposals from qualified firms to conduct a facility condition assessment and inventory of key city facilities.  
The City’s interest is to use the information generated by the study to predict major systems replacement schedules and budget accordingly to better manage the maintenance of the City’s real estate assets. The primary deliverables of the study include a comprehensive inventory for each building; comprehensive condition assessment and lifecycle assessment of major systems; and repair/replacement costs. 
In keeping with the City’s sustainability goals, the study results will also identify opportunities for replacing, repairing or upgrading various building components and systems using the most sustainable and energy efficient technology available.

Evaluation of Proposals

The City received ten (10) qualified responses.  Members of the management team including the City Clerk, Community Development Director, Public Works Director and City Administrator reviewed the applications using the evaluation criteria in the request for qualifications:  

1. Recent firm experience on similar projects. The City is interested in the experience of the firm’s office providing similar professional services. 

2. Key team members’ qualifications and recent experience on similar projects. 

3. Proposed project schedule. 

4. Project understanding and approach. 

The review team selected Driftmier as the most qualified firm.  Recent firm experience includes evaluating facilities for Clallam County PUD, a needs assessment for the City of Fife, and an analysis of current buildings and a master plan for the Covington Water District.  

The principal, Rick Driftmier has more than 30 years of experience covering all areas of architectural analysis, design and construction.  In this project he will be supported by a structural engineer, mechanical engineer and cost consultant.  

The review team was especially impressed by the integrated approach to the analysis.  The Driftmier proposal suggests looking at the whole system of buildings rather than assessing individual systems and suggesting a master plan to optimize city dollars.  

FISCAL IMPACT:


The facility maintenance and repair fund has a balance of $85,000.  The proposed scope of work will provide a prioritized work plan to maintain the city’s investment in facility assets and potentially extend their useful life.  

A decision to postpone the facility assessment could result in higher repair costs in the future

ALTERNATIVES:

3. Authorize the Mayor to sign a professional services agreement with Driftmier Architects not to exceed $16,300 for a facility condition assessment.  This alternative implies the City Council is comfortable with the scope of work and budget and is prepared to authorize the Mayor to sign an agreement for services.  

4. Do not authorize the Mayor to sign an agreement with Driftmier Architects and direct staff to areas of concern.

RECOMMENDED ACTION:  


Authorize the Mayor to sign a contract for services with Driftmier Architects not to exceed $16,300 to complete a facilities assessment by September 1, 2009.  
ATTACHMENTS

A – Professional Services Contract

Attachment A
AGREEMENT FOR SERVICESPRIVATE 

BETWEEN THE CITY OF SULTAN AND
DRIFTMIER ARCHITECTS 
     

THIS AGREEMENT, is made this 1st day of July, 2009, by and between the City of Sultan (hereinafter referred to as “City”), a Washington Municipal Corporation, and Driftmier Architects  REF consultant  \* MERGEFORMAT (hereinafter referred to as “Service Provider”), doing business at 

WHEREAS, Service Provider is in the business of providing certain services specified herein; and 


WHEREAS, the City desires to contract with Service Provider for the provision of facility condition assessment,  fillin “describe services (ie, creation of newsletter)”and Service Provider agrees to contract with the City for same; 


NOW, THEREFORE, in consideration of the mutual promises set forth herein, it is agreed by and between the parties as follows:

T E R M S

1.
Description of Work.  Service Provider shall perform work as described in Exhibit A, Scope of Work, which is attached hereto and incorporated herein by this reference, according to the existing standard of care for such services.  Service Provider shall not perform any additional services without the expressed permission of the City.
2.
Payment.

D. The City shall pay Service Provider at the hourly rate set forth in Exhibit A, but not more than a total of sixteen thousand and three hundred  fillin “enter total ‘not to exceed’ cost (written out)” dollars ($16,300) fillin “enter total ‘not to exceed’ cost (eg, $4,000)”  for the services described in this Agreement.  This is the maximum amount to be paid under this Agreement, and shall not be exceeded without prior written authorization from the City in the form of a negotiated and executed supplemental agreement.

E. Service Provider shall submit monthly payment invoices to the City after such services have been performed, and the City shall make payment within four (4) weeks after the submittal of each approved invoice.  Such invoice shall detail the hours worked, a description of the tasks performed, and shall separate all charges for clerical work and reimbursable expenses.

F. If the City objects to all or any portion of any invoice, it shall so notify Service Provider of the same within five (5) days from the date of receipt and shall pay that portion of the invoice not in dispute.  The parties shall immediately make every effort to settle the disputed portion.

3.
Relationship of Parties.  The parties intend that an independent contractor - client relationship will be created by this Agreement.  As Service Provider is customarily engaged in an independently established trade which encompasses the specific service provided to the City hereunder, no agent, employee, representative or subcontractor of Service Provider shall be or shall be deemed to be the employee, agent, representative or subcontractor of the City.  None of the benefits provided by the City to its employees, including, but not limited to, compensation, insurance and unemployment insurance, are available from the City to the Service Provider or his employees, agents, representatives or subcontractors.  Service Provider will be solely and entirely responsible for his acts and for the acts of Service Provider's agents, employees, representatives and subcontractors during the performance of this Agreement.  The City may, during the term of this Agreement, engage other independent contractors to perform the same or similar work that Service Provider performs hereunder.
4.
Project Name.  Facilities Condition Assessment
5.
Duration of Work.  Service Provider shall complete the work described in Attachment A on or before September 1, 2009. fillin “Please enter date work is to be completed” 
6.
Termination.

A.
Termination Upon the City's Option.  The City shall have the option to terminate this Agreement at any time.  Termination shall be effective upon ten (10) days written notice to the Service Provider.
B.
Termination for Cause.  If Service Provider refuses or fails to complete the tasks described in Attachment A, or to complete such work in a manner unsatisfactory to the City, then the City may, by written notice to Service Provider, give notice of its intention to terminate this Agreement.  After such notice, Service Provider shall have ten (10) days to cure, to the satisfaction of the City or its representative.  If Service Provider fails to cure to the satisfaction of the City, the City shall send Service Provider a written termination letter which shall be effective upon deposit in the United States mail to Service Provider's address as stated below.

C.
Rights upon Termination.  In the event of termination, the City shall only be responsible to pay for all services satisfactorily performed by Service Provider to the effective date of termination, as described in the final invoice to the City.  The City Manager shall make the final determination about what services have been satisfactorily performed.

7.
Nondiscrimination.  In the hiring of employees for the performance of work under this Agreement or any subcontract hereunder, Service Provider, its subcontractors or any person acting on behalf of Service Provider shall not, by reason of race, religion, color, sex, marital status, national origin or the presence of any sensory, mental, or physical disability, discriminate against any person who is qualified and available to perform the work to which the employment relates.
9. Indemnification / Hold Harmless.  The Service Provider shall defend, indemnify and hold the City, its officers, officials, employees and volunteers harmless from any and all claims, injuries, damages, losses or suits including attorney fees, arising out of or in connection with the performance of this Agreement, except for injuries and damages caused by the sole negligence of the City.


Should a court of competent jurisdiction determine that this Agreement is subject to RCW 4.24.115, then, in the event of liability for damages arising out of bodily injury to persons or damages to property caused by or resulting from the concurrent negligence of the Service Provider and the City, its officers, officials, employees, and volunteers, the Service Provider’s liability hereunder shall be only to the extent of the Service Provider’s negligence.  It is further specifically and expressly understood that the indemnification provided herein constitutes the Service Provider’s waiver of immunity under Industrial Insurance, Title 51 RCW, solely for the purposes of this indemnification.  This waiver has been mutually negotiated by the parties.  The provisions of this section shall survive the expiration or termination of this Agreement.

9.   Insurance.  The Service Provider shall procure and maintain for the duration of the Agreement, insurance against claims for injuries to persons or damage to property which may arise from or in connection with the performance of the work hereunder by the Service Provider, their agents, representatives, employees or subcontractors.

A.
Minimum Scope of Insurance.  Service Provider shall obtain insurance of the types described below:

4. Automobile Liability insurance covering all owned, non-owned, hired and leased vehicles.  Coverage shall be written on Insurance Services Office (ISO) form CA 00 01 or a substitute form providing equivalent liability coverage.  If necessary, the policy shall be endorsed to provide contractual liability coverage.
5. Commercial General Liability insurance shall be written on ISO occurrence form CG 00 01 and shall cover liability arising from premises, operations, independent contractors, products-completed operations, personal injury and advertising injury, and liability assumed under an insured contract.  The City shall be named as an insured under the Service Provider’s Commercial General Liability insurance policy with respect to the work performed for the City using ISO additional insured endorsement GC 20 10 10 01 and GC 20 37 10 01 or substitute endorsements providing equivalent coverage.
6. Workers’ Compensation coverage as required by the Industrial Insurance laws of the State of Washington.
B. 
Minimum Amounts of Insurance.  Service Provider shall maintain the following insurance limits:

3. Automobile Liability insurance with a minimum combined single limit for bodily injury and property damage of $1,000,000 per accident.

4. Commercial General Liability insurance shall be written with limits no less than $1,000,000 each occurrence, $2,000,000 general aggregate and $2,000,000 products-completed operations aggregate limit.

C. 
Other Insurance Provisions.  The insurance policies are to contain, or be endorsed to contain, the following provisions for Automobile Liability and Commercial General Liability insurance:

3. The Service Provider’s insurance coverage shall be primary insurance as respect to the City.  Any insurance, self-insurance, or insurance pool coverage maintained by the City shall be excess of the Service Provider’s insurance and shall not contribute with it.

4. The Service Provider’s insurance shall be endorsed to state that coverage shall not be cancelled by either party, except after thirty (30) days prior written notice by certified mail, return receipt requested, has been given to the City.

G. Acceptability of Insurers.  Insurance is to be placed with insurers with a current A.M. Best rating of not less than A:VII.
H. Verification of Coverage.  Service Provider shall furnish the City with original certificates and a copy of the amendatory endorsements, including but not necessarily limited to the additional insured endorsement, evidencing the insurance requirements of the Service Provider before commencement of the work.

I. Subcontractors.  Service Provider shall include each subcontractor as insured under its policies or shall furnish separate certifications and endorsements for each subcontractor.  All coverage shall be subject to all of the same insurance requirements as stated herein for the Service Provider.

10.
Entire Agreement.  The written provisions and terms of this Agreement, together with all documents attached hereto, shall supersede all prior verbal statements of any officer or other representative of the City, and such statements shall not be effective or be construed as entering into or forming a part of, or altering in any manner whatsoever, this Agreement.
11.
City's Right of Supervision, Limitation of Work Performed by Service Provider.  Even though Service Provider works as an independent contractor in the performance of his duties under this Agreement, the work must meet the approval of the City and be subject to the City's general right of inspection and supervision to secure the satisfactory completion thereof.  In the performance of work under this Agreement, Service Provider shall comply with all federal, state and municipal laws, ordinances, rules and regulations that are applicable to Service Provider's business, equipment, and personnel engaged in operations covered by this Agreement or accruing out of the performance of such operations.
19. Work Performed at Service Provider's Risk.  Service Provider shall be responsible for the safety of its employees, agents and subcontractors in the performance of the work hereunder and shall take all protections reasonably necessary for that purpose.  All work shall be done at Service Provider's own risk, and Service Provider shall be responsible for any loss of or damage to materials, tools, or other articles used or held for use in connection with the work.

20. Ownership of Products and Premises Security.
A. All reports, plans, specifications, data maps, and documents produced by the Service Provider in the performance of services under this Agreement, whether in draft or final form and whether written, computerized, or in other form, shall be the property of the City.

B.  
While working on the City’s premises, the Service Provider agrees to observe and           support the City’s rules and policies relating to maintaining physical security of the City’s premises.

21. Modification.  No waiver, alteration or modification of any of the provisions of this Agreement shall be binding unless in writing and signed by a duly authorized representative of the City and Service Provider.
22. Assignment.  Any assignment of this Agreement by Service Provider without the written consent of the City shall be void.
23. Written Notice.  All communications regarding this Agreement shall be sent to the parties at the addresses listed below, unless notified to the contrary.  Any written notice hereunder shall become effective as of the date of mailing by registered or certified mail, and shall be deemed sufficiently given if sent to the addressee at the address stated in this Agreement or such other address as may be hereafter specified in writing.
24. Non-Waiver of Breach.  The failure of the City to insist upon strict performance of any of the covenants and agreements contained herein, or to exercise any option herein conferred in one or more instances shall not be construed to be a waiver or relinquishment of said covenants, agreements or options, and the same shall be and remain in full force and effect.
25. Resolution of Disputes, Governing Law.  Should any dispute, misunderstanding or conflict arise as to the terms and conditions contained in this Agreement, the matter shall be referred to the City Manager, whose decision shall be final.  In the event of any litigation arising out of this Agreement, the prevailing party shall be reimbursed for its reasonable attorney fees from the other party.  This Agreement shall be governed by and construed in accordance with the laws of the State of Washington.
IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year above written.

CITY OF SULTAN
SERVICE PROVIDER

By: 

By: 



Carolyn Eslick, Mayor
Title: 



Taxpayer ID #: 

CITY CONTACT
SERVICE PROVIDER CONTACT

City of Sultan



319 Main Street, Suite 200



Sultan, WA  98294



Phone:  360-793-2231 
Phone:  


Fax:   360-793-3344
Fax:  


ATTEST/AUTHENTICATED

By: 



City Clerk

APPROVED AS TO FORM

By: 



Office of the City Attorney

EXHIBIT A

SCOPE OF WORK

Consultant is to observe and catalog the condition of the City Hall Building, Food Bank, Boys and Girls Club (2 buildings), Public Works Shop, Police Station, Post Office, and Visitor Information Center.  The inventory and condition assessment of the exterior structure, HVAC, electrical and plumbing systems for these buildings will include the tasks as listed below.

Tasks 1 & 2

1. Receive Documents

Receive from you all existing drawings of existing buildings and copies of three years of utility bills for each building.  Review documents.

2. Meeting

a. Meet with city staff to review procedures, timeline, and project requirements.  Discuss known deficiencies in the various buildings and set times for inspection team to visit each site.

3. Building Observation

b. Visit and observe the existing condition of the buildings and building systems as listed above.  Also observe general exterior and structural condition of the two pole buildings in the Public Works yard.

4. Catalog Building Conditions

c. Catalog information gained from building observations and prioritize for urgency of repairs or maintenance.

5. Review Meeting

d. Meet with city staff to review information gathered above and discuss options and, as appropriate, any special inspections needed.

6. Budget Development

e. Estimate the cost of significant maintenance and repair as well as develop cost comparison for repair or replacement of various building systems.

7. Schedule

f. Develop schedule identifying the highest priority items to be addressed first and the lower priority items later.

	Tasks

1 & 2
	Driftmier Associate Architect
	Driftmier Designer
	Interface Princ/Assoc Principal
	Interface Designer
	Reimb. Expenses
	Total

	Estimated Hours
	28
	32
	16
	20
	
	96

	Rate
	140
	85
	180
	105
	
	

	Total
	$3,920
	$2,720
	$2,880
	$2,100
	$200
	$11,820

	Deliverables
	Written Inventory of Building Conditions, Budget Estimate, Schedule of Priorities


Task 3

8. Draft Report

g. Develop a draft report based on the information gathered above.  Include a matrix or report summary that highlights the major findings of the report.

9. Review

h. Provide report to city staff for review and discuss any questions or changes requested.

	Task 3
	Driftmier Associate Architect
	Driftmier Designer
	Interface Princ/Assoc Principal
	Interface Designer
	Reimb. Expenses
	Total

	Estimated Hours
	8
	8
	2
	2
	
	20

	Rate
	140
	85
	180
	105
	
	

	Total
	$1,120
	$680
	$360
	$210
	$50
	$2,420

	Deliverables
	Draft Report


Task 4

10. Final Report

i. From staff comments and any other new information, finalize report.

	Task 4
	Driftmier Associate Architect
	Driftmier Designer
	Interface Princ/Assoc Principal
	Interface Designer
	Reimb. Expenses
	Total

	Estimated Hours
	4
	4
	
	
	
	8

	Rate
	140
	85
	
	
	
	

	Total
	$560
	$340
	
	
	$100
	$1,000

	Deliverables
	Final Report


Task 5

11. Presentation

j. Present the significant findings of the report in a meeting before a regular or workshop meeting of the City Council.

	Task 5
	Driftmier Associate Architect
	Driftmier Designer
	Interface Princ/Assoc Principal
	Interface Designer
	Reimb. Expenses
	Total

	Estimated Hours
	4
	4
	
	
	
	8

	Rate
	140
	85
	
	
	
	

	Total
	$560
	$340
	
	
	$150
	$1,050

	Deliverables
	None


Summary

	Hours Included
	132

	Fee Total
	$15,790

	Reimbursable Expenses Total
	$500

	Not to Exceed Total
	$16,290


This scope of work includes up to 132 hours of staff time invested in the tasks above, 3 trips to Sultan and one hard copy of the final report.

Project Schedule/Timeline is attached.

SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

DATE:
July 9, 2009

ITEM NO:
A-4
SUBJECT:
Approve Bid Award for House Demolition(s)  at 107 ½ 10th Street 


Units A & B, inc luding 2 sheds. 
CONTACT PERSON:      Jon R  Stack P.E.,  City Engineer / Carole Feldmann

Issue:  
City Council authorization is needed to award the bid for the house demolition(s) at 107 ½ 10th Street, Units A & B, including 2 sheds. Map with location marked. (Attachement A)
Staff Recommendation:  

Staff is recommending City Council authorize award of the House Demolition to Sky Valley Excavation and Rockeries Inc., as the lowest responsible bidder. This will allow staff to notify the contractor July 10, 2009 and issue a notice to proceed on demolition of the property upon receipt of Performance Bond and completion of Puget Sound Clean Air Agency mandates.  (Attachment B)
Summary:

Request for Bids were submitted to 13 local contractors from the Municipal Research Services Center (MRSC) Small Works Roster. The City received 3 responsible bids which are tabulated below. 
The bid requirements were for the demolition of 2 homes and 2 sheds, located at 107 ½ 10th Street, Units A&B including complete removal of debris, disposal of asbestos in accordance with Puget Sound Clean Air Agency Standards with final grade and plant grass seed. 
	
	
	
	Accu-tech Development
	Pacific NW Construxion
	Sky Valley Excavation

	1
	Mobilization
	
	450.00
	690.00
	125.00

	2
	Demolition of residence(s) & 2 Sheds
	
	11,101.90
	12,280.00
	7015.00

	3
	Leveling of site/plant to grass
	
	1300.00
	500.00
	1000.00

	4
	Asbestos removal/disposal
	
	2250.00
	1890.00
	1360.00

	
	Sub-total
	
	15,101.90
	15,360.00
	9500.00

	
	WA State Sales Tax
	8.5%
	1283.66
	1305.60
	807.50

	
	Performance Bond
	
	Included
	Included
	Included

	
	Grand Total
	
	$16,385.56
	$16,665.60
	$10,307.50


Background:

For the past several years the City of Sultan has received numerous complaints on these properties which are not fit for habitation. Complaints of people living in the residence(s), which has included substantial drug activity has created a Public and Attractive Nuisance to residents in the surrounding area effecting their lifes, comfort and quiet enjoyment of their properties. This has also resulted in numerous calls to the police by area residents. Burlington Northern Rail Road deeded the property to the City of Sultan and therefore responsibility lies with the City to remedy the situation. 

Alternatives:

There are no alternatives to resolving the nuisance except to remove the structures, boarding up the structures would likely result in someone just removing the boards, and fencing the property would be costly and not likely keep anyone out.  

Fiscal Impact:

The fiscal impact to the City will be approximately $10,307.50. City staff recommends using funding from the Building Maintenance Fund.  There is approximately $85,000.00 in this fund, $16,000.00 is reserved for the building assessment. Approval of this bid award would leave approximately $60,000.00 in the fund. 

Recommendation:

Approve the bid received from Sky Valley Excavation  & Rockeries, Inc. for demolition of the houses and sheds located at 107 ½ 10th Street Units A & B, Sultan WA in conjunction with necessary budget amendment to fund the project. 

Attachments:   A – Map of property located at 107 ½ 10th Street



  B –  Sky Valley Excavation & Rockeries Inc Bid

SULTAN CITY COUNCIL

AGENDA COVER SHEET

Date:



July 9, 2009
Agenda Item #:

Action A 5
Subject:


Ordinance 1053-09 Budget Amendment

Contact:


Laura Koenig, Deputy Finance Director

ISSUE:

The issue before the Council is the introduction of Ordinance 1053-09 (Attachment A) to amend the 2009 Budget.  

Summary Statement:

The Council held a public hearing on July 9, 2009 for the purpose of amending the 2009 Budget.    The details of the proposed amendments are included in Agenda Item PH 1 – 2009 Budget Amendments.
Staff Recommendation:

Introduce Ordinance 1053-09 to amend the 2009 Budget with the recommended revenue and expenditure adjustments for a first reading and pass it on to a second reading.

Motion:

Move to introduce Ordinance 1053-09 amending the 2009 Budget for a first reading.
Attachments:

A.  Ordinance 1053-09

ATTACHMENT A

CITY OF SULTAN

SULTAN WASHINGTON

ORDINANCE 1053-09



AN ORDINANCE OF THE CITY OF SULTAN AMENDING




THE 2009 BUDGET ADOPTED UNDER ORDINANCE 1008-08
THE CITY COUNCIL OF THE CITY OF SULTAN DO ORDAIN AS FOLLOWS:

SECTION 1:  The 2009 Budget as authorized under Ordinance 1008-08 for revenues and expenditures for the operation of the City of Sultan for the fiscal year ending December 31, 2009 is amended to increase in the following amounts:

FUND # AND NAME


REVENUES/


EXPENDITURES






UNENCUMBERED FUNDS

001  General Fund


$ 30,280


$ 75,987

101  Street Fund


$  75,358


$ 25,000

104  Equipment Fund


$  10,975


$ 15,000

105 Park Improvement Fund

$278,000


$278,000



109 Community Improvement Fund
$   2,000


$   2,000

205 GO Police Bond Fund

$   8,337


$0

413 Sewer Debt Service


$ 77,420


$133,830

Total Amendment   


$ 482,370     


$529,817









          

A full copy of the amended budget sections are attached and made part of this ordinance by reference.

SECTION 2:  The budget for the year 2009 is amended to provide for the changes as outlined above and filed in the office of the City Clerk.

SECTION 3:  The City Clerk is hereby directed to transmit the amended budget to the Auditor of the State of Washington, Division of Municipal Corporations.

Severability:  This ordinance is severable and if any portion of it shall be declared invalid or unconstitutional, the remaining portion shall remain valid and enforceable.

Effective Date:  This ordinance shall be in full force and effect five days after publication as required by law.

REGULARLY ADOPTED this day of  2009




















Carolyn Eslick, Mayor

Attest:


Laura J. Koenig, City Clerk

Approved as to form:







     




Margaret King, City Attorney 
� RCW 39.80.050 (1) provides:


The agency shall negotiate a contract with the most qualified firm for architectural and engineering services at a price which the agency determines is fair and reasonable to the agency. In making its determination, the agency shall take into account the scope, complexity, and professional nature thereof.





RCW 39.80.050 (2) adds:


If the agency is unable to negotiate a satisfactory contract with the firm selected at a price the agency determines to be fair and reasonable, negotiations with that firm shall be formally terminated and the agency shall select other firms in accordance with RCW 39.80.040 and continue in accordance with this section until an agreement is reached or the process is terminated.
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