
SULTAN CITY COUNCIL SUBCOMMITTEE 
AGENDA ITEM COVER SHEET 

 
ITEM NO: Budget Retreat  - 4 
  
DATE:  June 20, 2009 
 
SUBJECT:   Council/Mayor Compensation 
 
CONTACT PERSON: Deborah Knight, City Administrator  
 
 
ISSUE: 
 
The issue before the city council is a continued discussion of council and mayor 
compensation.  A subcommittee of the Council reviewed the issue on February 5, 2009 
and recommended bringing the issue back as part of the 2010 budget discussion.   
 
STAFF RECOMMENDATION: 
 
Review the agenda cover provided to the Council on January 22, 2009.  Discuss the 
alternatives presented.  Ask questions and give staff direction in preparing the 2010 
budget.     
 
SUMMARY: 
 
The city council discussed council and mayor pay structure at the council meeting on 
January 22, 2009.  The city council directed a subcommittee of members to review 
council and mayor compensation and make a recommendation to the full council.  The 
subcommittee directed the discussion come back to council during the 2010 budget 
deliberations.   
 
The council spent the majority of time discussing pay for the mayor’s position versus 
pay for the person. There was a lengthy discussion of increasing compensation in order 
to attract more potential candidates for vacant positions and/or more informed 
candidates.  The underlying idea is more qualified people would be interested and 
available to serve as a council person or mayor if the pay for the position compensated 
the person for the amount of time spent performing official duties.   
 
Staff did research the question of whether increased pay correlated to increased 
qualified candidates.  There was only one study of the issue prepared for the City of 
Worchester1.  The study indicated no specific connection between salaries and the 
competitiveness of elections.   

                                                      
1 http://www.wrrb.org/reports/05-03elections.pdf 
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Currently, the mayor receives a flat salary of $500/month.  Council members are paid 
$40 per council meeting for a maximum of two council meetings per month, and $35 per 
meeting for other meetings for a maximum of two meetings per month. 
 
The council can choose to change the mayor’s pay at any time with a proper budget 
amendment.  The council can not increase its own pay unless a salary commission is 
established under RCW 35.21.015.   
 
 
ALTERNATIVES: 
 
Mayor 
 

1. Keep the current flat salary per month.  Base any proposed increase on an 
analysis of compensation for mayor’s serving similarly sized cities.  Under this 
model there is no specific connection between work level and compensation.   

2. Create a pay structure for the mayor with a base salary and add compensation 
for meetings as defined by the council.  This allows some connection between 
work level and compensation.   

3. Negotiate a professional services contract with the mayor that directly links work 
level and compensation.  The contract can be renegotiated by the parties under 
the terms and conditions provided for in the agreement.  The city of Leavenworth 
is in the process of negotiating a professional services contract with Mayor 
Eaton.  The city of Sultan could take a similar approach.  Attachment B is a 
proposed scope of work and budget as a starting point for discussions.     

4. Provide a specific budget for the mayor.  Currently, the city administrator has an 
annual budget for conferences, seminars, travel and training.  There is no 
specific budget for the mayor.  This provides a two pronged approach.  The 
mayor receives both compensation to spend as he or she sees fit, and 
reimbursement for job related expenses. 

5. The council can choose to keep the pay at the current level for the 2010 budget.  
The current mayor was elected to office knowing the pay structure.   

Council 
 

1. Keep the current structure based on attendance at two council meetings and two 
“other “ meetings with a cap of $150.00/month. 

2. Base pay on meetings with no differentiation between council meetings and 
“other” meetings.  This would remove the “penalty” for missing a council meeting 
if the council member attended other meetings to make up the difference.   

3. Increase council compensation by increasing the cap.  This could encourage 
council members to attend additional outside meetings and regional forums.   
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4. Remove any connection between pay and attendance at meetings. This 
alternative removes the current incentive to attend council meetings.   

  
FISCAL IMPACT:  
 
The fiscal impact depends on the compensation the city council wants to approve for 
itself and negotiate with the mayor. 
 
For discussion purposes the following are some parameters assuming the mayor 
spends 20 hours per week (1040 hours/year) on city business: 
 
1040 hours x $7.25 federal minimum wage = $7,540 
 
1040 hours x $8.55 Washington state minimum wage = $8,892 
 
1040 hours x $10.00 = $10,400 
 
 
RECOMMENDED ACTION:    
 
Discuss the alternatives provided by staff.  Suggest other alternatives.  Provide direction 
to staff in preparing the 2010 budget. 
 
ATTACHMENT 
 
A   - Agenda cover Council/Mayor Pay Structure January 22, 2009. 
B – Proposed Scope of Work 















 

ATTACHMENT B 
Mayor’s Proposed Scope of Work 
 
Community Outreach 
 

• Pro-actively support and advance the following: 
        - Economic Development 
        - Small Business Attraction and Recruitment - Community Marketing 
        - Tourism / Arts and Cultural Affairs 

• Serve as a resource for the public, including the development community, 
property owners, businesses, community organizations, and the general public, 
negotiate and resolve significant and controversial issues; respond to and 
resolves difficult and sensitive citizen inquiries and complaints.  

 
Economic Development 
 

• Proactively seek out and, when necessary, write and administer grants and other 
financial incentives to promote economic development, revitalization, and 
infrastructure development projects for the city. 

• Meet, confer and provide detailed information to new businesses contemplating a 
relocation or expansion into Sultan.  

• Serve as a resource for the public, including the development community, 
property owners, businesses, community organizations, and the general public.  

• Develop and market business assistance programs. 

• Meet and work with citizen committees, special interest groups, non-profit 
organizations, and neighborhood groups concerning economic development 
issues and the status of programs. 

 
Small Business Recruitment and Retention 
 

• Promote the creation of new small businesses throughout the City of Sultan.  

• Provide counseling, education and training to small business owners and other 
entrepreneurs.  

• Counsel prospective and existing small business owners/managers on best 
management practices. 

• Meet regularly with community representatives (chambers, banks, association) 
to identify counseling and training needs of area. 

• Oversee the design and delivery of quarterly small business training programs. 

• Serve on business/government/community committees as appropriate to provide 
leadership and expertise pertaining to small business development. 

Page 1 of 2 
Attachment B Council/Mayor Compensation 



 

Page 2 of 2 
Attachment B Council/Mayor Compensation 

 
Tourism / Arts and Cultural Affairs 
 

• Acts as liaison between the City and the Chamber of Commerce staff in 
supporting the Chamber’s special events. 

• Promotes local events through appropriate media. 

• Initiates, researches and prepares individual and regional tourism grant 
applications. 

• Supports efforts to implement programs (e.g. Incubator programs) to serve the 
needs of fledgling arts and cultural organizations. 

 
Time Commitment: 
 
In general, approximate per week time commitment will consist of a minimum of 20 
hours with expected attendance at 24 regular council meetings per year, 2 council 
retreats per year, and various community functions and events. 
 
 
Proposed Budget 
 

 Budget Line 
Item 

2009  
Annual 
Budget 

2010 
Annual 
Budget 

Note 

Salary $6,000 $12,000 Salary will be divided 
between operating funds 
(general and enterprise) 

Travel Allowance $0 $165/month  
$1,980/year

300 miles/mo x .55 IRS 
mileage  

Training $0 $2,100/ year Mayor’s conference, 
economic development 
conference, AWC 

Volunteer and 
employee recognition  
(anniversaries, etc.) 

$0 $40/month
$480/year

Provides discretionary 
funding to recognize 
efforts of volunteers and 
employees 

Total $6,000 $16,560  

 
$16,560 / 1040 hours per year = $15.92/hour 
 
 
 


