SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM #: Discussion D 3
DATE: June 11, 2009
SUBJECT: Financial Report — 2009 Budget Status

CONTACT PERSON: . aura Koenig, Clerk/Deputy Finance Director_%{«_/

ISSUE:
The issue before the Council is the review of the 2009 Budget Status and to address
issues of concern. The following reports are attached for review:

1) Revenue vs Expenses Summary — All funds
2) Revenue Analysis — All funds '

3) Expense vs Budget — Operating Funds (General, Street, Cemetery, Water,
Sewer and Stormwater).

Reports reflect revenue activity through the month of May and expenditures through
June 5, 2009. '

SUMMARY: ‘

General Fund: The General Fund has a current balance of $118,342.40. The
interfund loan payments through June 2009 have been made. There are
expenditures that were not antipated when the budget was adopted that need to be
addressed. These include the $13,000 billing for the 800 Mghz annual fee and the
settlement with the Police Officers. Staff will return on June 25, 2009 with necessary
budget amendments.

The building fee line item has a negative balance due to a incorrect distribution of
revenues. The revenues were for water/sewer connections.

Street Fund: The Street Fund has a negative balance of ($5,237.97). This fund has
limited funding sources and has struggled for the last two years. The Council needs
to consider other funding options such as a portion of the 1% allocated to the police

vehicle fund as suggested by Mr. Gerry Gibson at the Council meeting on May 18,
2009,

Enterprise Funds: The Cemetery, Water, Sewer, Garbage and Stormwater funds are
maintaining adequate reserves to cover anticipated expenditures. There could be
issues in the water and sewer operating funds if land use and permit activity remain
at the current level. The sewer operating fund is making the debt service payments.
Debt service payments for water are expensed from the capital budget as described
in Agenda ltem A-1.

Other Finance Issues: The City currently has several capital project underway and
there are some negative fund balances as a result of the reimbursement process.
The City has reimbursment requests pending for the Street Improvement fund and




will submit a request for the Park Improvement Fund after the demolition project is
completed. The LID Mitigation project will need to be funded by reserves from the

Sewer System Improvement Fund. This action will be included in the budget
amendment on June 25, 2009.

ANALYSIS:

Overall the City’s revenue and expenditure picture is looking good. Investment
interest rates are less than anticipated. The budget anticipated a 2.5% return and
the current State Investment Pool rate is less than 1%.

Budget amendments will be address at the June 25, 2009 Council meeting. To
provide the most current information, Staff updated and ran the financial reports as of

June 5, 2009. Staff will provide a detailed analysis of the current status of the budget
during the June 11, 2009 meeting.
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