
SULTAN CITY COUNCIL  
AGENDA ITEM COVER SHEET 

 
ITEM NO: D-5 
  
DATE:  February 12, 2009 
 
SUBJECT:   ABATE Motorcycle Show 
 
CONTACT PERSON: Deborah Knight, City Administrator  
 
 
ISSUE: 
 
The issue for the City Council is to discuss and provide direction to staff regarding 
hosting the Old Snohomish Antique and Classic Motorcycle Show (Show) on May 17, 
2009 or a future year.   
 
ABATE, the event organizer, is seeking a decision from the City by March 1, 2009.  This 
will ensure enough time to organize the event in Sultan.   
 
STAFF RECOMMENDATION: 
 
Staff is neutral on the issue.  There are pros and cons related to hosting the show in 
either 2009 or a future year.  Staff is seeking Council direction on how to proceed.   
 
ALTERNATIVES: 
 
The City Council may consider the following alternatives: 
 

1. Do not host the event in 2009.  Consider but do not commit to hosting the event 
in future years.   
This alternative will give the City and community time to consider the costs and 
benefits of hosting a large number of visitors to Sultan on a single day.  The City 
does not currently have a special events permit process.  The first meeting to 
discuss special events is scheduled for February 24, 2009.  Giving staff and the 
community time to think through the event impacts could provide for a better 
organized event that doesn’t negatively impact the community.   

2. Do not host the event in 2009.  Commit to hosting the event in 2010 or future 
years.   
This alternative would allow the city and community to plan for the event in 2010 
and budget for any event costs the Council would want to support.  It would also 
provide ABATE time to sufficiently advertise the new event location.   
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3. Host the event in 2009.  Commit to hosting the event in future years.   
This alternative would ensure the event would be in Sultan in 2009.  The event 
attracts thousands of visitors and potential customers for Sultan business 
owners.  The City will need to quickly determine the hard dollar costs for police 
support, staff overtime and impacts to the surrounding business owners and 
residents.  The Council may need to amend the 2009 budget to cover direct 
costs.   

4. Host the event in 2009.  Do not commit to hosting the event in future years.   
This alternative provides a location for the event in 2009, but reserves the 
Council’s decision for future events.  This would allow the Council to judge the 
impact of the event on business and community members before committing to 
future support.   

5. Direct a subcommittee of the Council to meet with ABATE event organizers to 
discuss details of the event and return to the City Council at the February 26, 
2009 meeting with a recommendation.   

6. Do not make a decision at this time and direct staff to areas of concern.   
 
SUMMARY: 
 
Background 
The City of Snohomish has hosted the Motorcycle Show for the last 12 years.  In the 
past, the Snohomish County Sheriff’s Office has donated staff time for public safety.  
The City of Snohomish has notified ABATE, the event organizer, of its intent to charge 
the actual cost for police and public safety staff needed to support the event.  
Snohomish estimates the public safety cost at approximately $25,000.   
 
ABATE is seeking a new venue for the event.  Members of the ABATE organization met 
with the Mayor, Councilmember Flower and the police chief to discuss the event and 
Sultan’s potential interest in hosting the event in 2009.   
 
Proposal 
The Motorcycle Show is held on the third Sunday in May (May 17, 2009) from 9:00AM 
to 4:00PM.  Event set up begins at 6:00AM.  Clean-up is usually complete by 6:00PM. 
The event requires closing several city blocks.  ABATE organizers would be looking to 
host the event in River Park on the west end of Sultan between US 2 on the south and 
Birch Avenue on the north and between Fourth Street and First Street.  Parking for 
event visitors is likely to spill over into residential and business neighborhoods adjacent 
to the event.   
 
The Show in Snohomish attracts between 12,000 and 20,000 visitors.  Visitors include 
motorcycle enthusiasts, club members and the general public.  The event is known to 
attract motorcycle “gangs”.  There are no specific accounts of violent activity in 
Snohomish the day of the event as a result of the Show.   
 

Page 2 of 4 



In the past there have been approximately 200 “show” bikes competing for trophies and 
prizes.  ABATE members estimate the number of visitors will decrease if the event is 
moved to Sultan in 2009.   
 
ABATE invites vendors selling food, gift and event related items (the City of Snohomish 
requires a one-day business license for event vendors).  ABATE hires a live band to 
play in the afternoon and invites the Snohomish high school band to participate.   
 
ABATE provides all event support (set-up, clean-up, road closures, garbage collection, 
porta-potties, hand washing stations, etc.).  ABATE has not compensated Snohomish or 
the Sheriff’s Office for public safety services.  Chief Brand estimates the $25,000 cost 
for police services is a ball park figure based on 1.75 officers per 1,000 visitors for 8 
hours at an overtime rate of $68/hour.    
 
ABATE members indicate the event earns about $25,000 in profit. The money is used to 
support local charities (food bank, Boys and Girls Club, etc), give scholarships to high 
school students and provide seed money for the following year’s event.   
 
Policy questions 
In considering a decision to host the Motorcycle Show the City Council may want to 
consider the following questions: 
 

1. Does the City have an interest and staff capacity to host the event in 2009 or a 
future year?  

2. Is the necessary infrastructure in place to adequately host the event? 
3. Are the necessary policies in place to ensure a successful event? 
4. What costs and benefits need to be considered and recouped? 
5. What are the costs and benefits to local business owners? 
6. What are the costs and benefits to Sultan residents? 
7. Is the event consistent with the image the Sultan community wants to project to 

the general public? 
8. Are there concerns about safety, event organization and support that have not 

been adequately addressed? 
 
FISCAL IMPACT:  
 
The fiscal impact depends on the City Council’s desire to underwrite the event.  It is 
unlikely that proceeds from the event in either the form of sales tax or event permit fees 
will cover the cost of public safety services.  A decision to host the event in 2009 may 
require a budget amendment.  Staff may need to postpone other activities and focus on 
developing policies and a permit process for special events to meet the May deadline.   
 
RECOMMENDED ACTION:    
 
Staff is neutral on the issue.  There are pros and cons related to hosting the show in 
either 2009 or a future year.  Staff is seeking Council direction on how to proceed.   
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ATTACHMENTS 
 
A – Event background materials from ABATE website www.snohomishbikeshow.org 
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