
SULTAN CITY COUNCIL SUBCOMMITTEE 
AGENDA ITEM COVER SHEET 

 
ITEM NO: D-1 
  
DATE:  February 5, 2009 
 
SUBJECT:   Council/Mayor Compensation 
 
CONTACT PERSON: Deborah Knight, City Administrator  
 
 
ISSUE: 
 
The issue before the city council subcommittee is a continued discussion of council and 
mayor compensation.  The city council directed a subcommittee of members to review 
council and mayor compensation and make a recommendation to the full council 
 
STAFF RECOMMENDATION: 
 
Review the agenda cover provided to the Council on January 22, 2009.  Discuss the 
alternatives presented.  Ask questions and prepare a recommendation for council 
consideration.   
 
SUMMARY: 
 
The city council discussed council and mayor pay structure at the council meeting on 
January 22, 2009.  The council spent the majority of time discussing pay for the mayor’s 
position versus pay for the person. There was a lengthy discussion of increasing 
compensation in order to attract more potential candidates for vacant positions and/or 
more informed candidates.  The underlying idea is more qualified people would be 
interested and available to serve as a council person or mayor if the pay for the position 
compensated the person for the amount of time spent performing official duties.   
 
Staff did research the question of whether increased pay correlated to increased 
qualified candidates.  There was only one study of the issue prepared for the City of 
Worchester1.  The study indicated no specific connection between salaries and the 
competitiveness of elections.   
 
Currently, the mayor receives a flat salary of $500/month.  Council members are paid 
$40 per council meeting for a maximum of two council meetings per month, and $35 per 
meeting for other meetings for a maximum of two meetings per month. 
 

                                                      
1 http://www.wrrb.org/reports/05-03elections.pdf 
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The council can choose to change the mayor’s pay at any time with a proper budget 
amendment.  The council can not increase its own pay unless a salary commission is 
established under RCW 35.21.015.   
 
 
ALTERNATIVES: 
 
Mayor 
 

1. Keep the current flat salary per month.  Base any proposed increase on an 
analysis of compensation for mayor’s serving similarly sized cities.  Under this 
model there is no specific connection between work level and compensation.   

2. Create a pay structure for the mayor with a base salary and add compensation 
for meetings as defined by the council.  This allows some connection between 
work level and compensation.   

3. Provide a specific budget for the mayor.  Currently, the city administrator has an 
annual budget for conferences, seminars, travel and training.  There is no 
specific budget for the mayor.  This provides a two pronged approach.  The 
mayor received both compensation to spend as he or she sees fit, and 
reimbursement for job related expenses. 

4. The council can choose to keep the pay at the current level and discuss future 
increases as a part of the 2010 budget process.  The current mayor was elected 
to office knowing the pay structure.  The City’s budget is built on the current 
salary of $500.00/month any proposed increase would require a budget 
amendment and a reduction of expenses (and planned programs) in another part 
of the budget.   

 
Council 
 

1. Keep the current structure based on attendance at two council meetings and two 
“other “ meetings with a cap of $150.00/month. 

2. Base pay on meetings with no differentiation between council meetings and 
“other” meetings.  This would remove the “penalty” for missing a council meeting 
if the council member attended other meetings to make up the difference.   

3. Increase council compensation by increasing the cap.  This could encourage 
council members to attend additional outside meetings and regional forums.   

4. Remove any connection between pay and attendance at meetings. This 
alternative removes the current incentive to attend council meetings.   
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FISCAL IMPACT:  
 
The 2009 budget does not include funding for changing council and/or mayor 
compensation.  Any decision to increase pay will need to be offset by reducing 
expenditures and programs in other budgeted line-items.   
 
RECOMMENDED ACTION:    
 
Discuss the alternatives provided by staff.  Suggest other alternatives.  Prepare a 
recommendation for council consideration.   
 
ATTACHMENT 
 
A   - Agenda cover Council/Mayor Pay Structure January 22, 2009. 
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