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CITY OF SULTAN
PUBLIC WORKS DEPARTMENT

We are committed to serving the citizens of Sultan in an efficient and professional manner in
cooperation with all City departments and the citizens of Sultan, using our knowledge and
resources to our full potential while maintaining quality workmanship.

Public Works Summary
The Public Works Department serves the citizens of Sultan with a wide variety of
servnces as well as belng an integral part of Sultan govemmental off" ices.

Suitan. The sub-divisions within Public Works
foliows:

Streets ;

The City of Sultan ma[ntalns approxnmately 19 mlles of Clty streets and
roadways. In the street and roadways are water " ibution, sewer collection,
and stormwater conveyance systems. Some of these foads are gravel with the
maijority of them being asphalt. Streets include travel, parking and bicycle lanes
along with non-motorized, transit systems and freig'ht:gsystems

Sultan works W|th Snohomlsh County and- Washlngton State Depar‘cment of
Transportation to complete an arterial road grid to serve the Sultan Urban Growth
Area, establishing class and function, improving standards and resolve parking
and access conflicts. By implementing effective right-of-ways, pavement widths,
road shouider regquirements, curb, gutter sidewalk standards, crosswalks,
crossing islands and other traffic-calming and pedestrian related devices for
major arterial, collectors and residential streets.

2008 accomplishiments-2009 goals 1
Qctober, 2008



Parks

The City manages 142.02 acres of parkland, sharing classifications of active,
passive and open spaces.

The most successful park the City owns is Osprey Park in the 800 block of First
Street. Amenities include baseball and soccer fields, basketball court, children’s
play area, dirt bike track and 3.0 miles of trails with access to the Suitan River.

The City of Sultan plans to develop a high quality, diversified park system that
preserves significant environmental opportunity areas and features apart of the
Comprehensive Plan. A high quality diversified recreation system that provides
for all age and interest groups is important to the City of Sultan.

Sultan has volunteers that have spent many hours. plcklng up litter in the City
parks and streets to improve the appearance.

Building Malntenance

Works Field Buﬂdlngs Wastewater Treatment Plant Lift Stataon Water
Treatment Plant, Post Office Building exterior and the Park Facility Buildings are
the responsibility of the City of Sultan to maintain. The City currently pays for the
maintenance of these structures from Generai and Enterprise Funds.

Just as the land-use commitment creates a demand for facilities it also generates
revenue and funding opportumtles to ﬂnance those facilities to serve the needs of
the City’s Public Facmtles S

ENTERPRISE FUNDS: -

Cemetery . . : N

Continuing to malntaln Suitan S beautlful cemetery is an important goal for the
staff of Sultan. The addition of niche wall/columns and new signage will be an
asset to the Sultan community. Cemetery services are funded by lot sales, burial
and liner fees and investment interest from the endowment care fund. The recent
annual budgets have had a shortfall in revenue to cover the expenditures. In the
2009 fee schedule, the cost of services will need to increase to meet the
expenditures at the Cemetery.

Garbage _

* Sultan operates the garbage service truck three days per week picking an
average of 68 pounds of garbage per month per capita.

* The Wood debris recycling pregram was initiated in 2008 with Snohomish
County Solid Waste and Puget Sound Clean Air Agency in partnership
with Fire District 5.

* Recycling is a critical portion of cutting the waste stream of Sulfan’s
garbage to land fills through Snohomish County.
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Wastewater

The National Pollution Discharge Elimination System (NPDES) No. WA-002330-
2 requires continued moniforing of the Wastewater Treatment Plant Effluent
Outfall into the Skykomish River for metals, temperature, pH, turbidity,
suspended solids and fecal coli form. The Wastewater Treatment Plant uses

ultra-violet lights for disinfection, which minimizes pollutants being discharged in
the receiving water.

Sultan’s existing plant capacity is operating between 194,000 gallons per day in
the dry season and 678,000 gallons per day in the wet season. With continued
work on the |nf|II and mﬂ[tratron (I & ) study the wet season operatlng capacrty

problem is believed to be concentrated in the older parts of the sewer system
_The City will continue to budget and implement regular rehabilitation programs to
minimize the introduction of [ & | into the sewer:system by recognizing that such
wastewater volumes take capacity in the plpe system and treatment facmtles

The Sewer collection system has approximately 40' :000 feet of collector sewers
with one pump station at the mtersectlon of Frrst and lVIam Streets in Sultan Rlver

sewer collection systems

Dnnkmq Water L
-The City of Sultan: prlmary:.
28, Sectron 16, Range 8 E

The City executed a water supply contract with the City of Everett on June 30,
1999 for Pipeline 5 as a supplemental source of water supply for a Maximum Day
Demand in 2025 of 2.91 Million Gallons of treated water.

The dedicated Water System staff continue to work on Cross Connection
Control, Fire Hydrant O & M, Valve Management and Meter Replacement

Programs as part of a well maintained Water System to serve the citizens’ of
Sultan.
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Storm Water

The existing stormwater facilities owned by the City are 82,000 feet of pipe and
culverts, approximately 820 catch basins, 160 inlets and 13 drainage ponds, with
several more (approximately 44) owned by the homeowners associations and
businesses within the Sultan Urban Growth Area. Currently the City of Sultan has
adopted the use of the most recent version of the Ecology Stormwater
Management Manual. This is referred to as the “presumptive approach”, and it is
based upon the performance data of exiting stormwater Best Management
Practices (BMPs) that have been monitored both at the State and national levels.

The formation of this utility in August through September 2008 starts a new utility
that will promote quality control of stormwater in the: Ctty This improved
partnership between government, private industry and c:tlzens through public
outreach and education on the importance of stormwater management and
quality control.

e Storm Water Utility formation startegi-;;_in::QOO? with a citizen. committee,
public hearings, and public outreach. ”D'etermlmng Equivalent: Residential

new Ultility. In 2008 a continuation of a' citizen committee including
business owners was active .and involved 'W|th the formation of the

Utility.

Permits Issued by Publlc Works
Twelve Right of Way -

Five. Grading - -~
_Two Driveway -

2008 Accomphshments

 Sultan: Public Works is working on reorganization of the Public Works
Department with succession planning and a progressive approach to the
future of the department.

e Started the design of a new Membrane Bio-Reactor (MBR) Wastewater
Treatment Plant with the procurement contract for the MBR equipment
completed.

City Council approved the formation of a Stormwater Utility in August 2008
then developed a rate schedule in September 2008. This is the first step in
progression of forward thinking.
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+ The Water Department installed approximately 100 electronic read water
meters for the county residents and on all commercial accounts.

o Sultan Basin Rd. Phase lII:

Certified Agent Inter Local Agreement was signed January10, 2008
July, 2008  submittal was completed regarding the Federal
Functional Classification of Sultan Basin Rd. south leg. (Carole
Feldmann)
Engineer selection was started the end of July, 2008

PACE

Perteet

WH Pacific
With WH Pacific being the consultant selec,te'f .

* Continue improving the Cross Connection Program in _"e-.Clty of Sultan
o Wiliam Ferry, Water Treatment Plant Operator and Cross
Connection Specialist
o 2008 Letters sent in May £ __-f*i-i
o Delinquent letters were sent in Juiy to
» 15 Businesses
= 1 Residential ..
Continuing with cross'_ _ _nectlon protect[on with sprinkler systems
within the water service: ____ea :

* May 2007 Animal Control was made a reallty once again. Animal control is
a much needed servace for the ammals and thetr owners and has proven

n Suspended the design of the MBR Plant at the WWTP Site at 50%.
Continued with the Biosolids Handling improvements in the existing plant
that can be transferred to the new MBR Plant when constructed. Using the
$500,000 from the state earmark funds.

= The Engineering Department completed the equipment design of the
Skate Park and installed concrete appliances. The next phase will be to
install a perimeter fence, signage and other park amenities.
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® Water Utility Rate Study was started in 200.8 by Financial Consulting
Solutions (FCS) Group.

m Installed electronic water meters in the residential area of the City,
continuing to install the new electronic meters in new subdivisions,
commercial and Dyer Addition.

» Continue monitoring and eliminating Inflow and Infiltration (| & 1) in the
Sewer and Storm Systems. The Engineering staff is managing this project.

» Water Use Efficiency Rule was approved by City Council with the reports
sent to the Washington State Department of Health:':'l_n a timely matter, by
May 31, 2008.

2009 Goals:

®  Write specification for a Vactor Truck that will be used by the Stormwater,

Sewer and Water Divisions. Estlmated cost for a fruck is: $250 000 -
$300,000.

= Develop and implement a Valve Operat:'
within the water system.

®m  Continue to install electronic water meters in the re5|dent|al area of the
City. i

= Purchase and install Biosolids Handllng Eqmpment at the WWTP

= Revitalize the street signs through. out the City, replacing or washing the
signs as well as paint the posts Th[s could be a partnership between
volunteers and Clty Staff.
Install new signage at the Sultan Cemetery

m Work towards a'Public: Works..shop master plan lncluding a feaS|b1hty

study for relocation to a more ce'nt'ra!lzed location in the industrial area.

'Z-I'and Maintenance Program

= "Contmue workmg fo develop a financially sound funding source(s) for the
Wastewater Treatment Plant design and construction.

®» Start negotlatlng a contract with an outside source for open and close of
graves (this would be a pass through cost to customers).

m Water/Sewer Sultan River Crossing Engineering and Surveying
compieted.

= Completion of the Water Rate Study

= Develop and implement a Fire Hydrant operation and maintenance
program in the Sultan Water System.
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Plachment C

SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

DATE: October 18, 2008
ITEM #: Budget Workshop
SUBJECT: 2009 Budget

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director

SUMMARY:

There are several different fund types for the City — operating, capital/project, bonds
and other equipment and reserve funds. The following narratives and attached
budgets are for those funds that are not an operating or capital/project fund.

107 Drug Enforcement Fund:
This fund can only be used for drug enforcement or educational purpose (restricted
by state law). The City under an interlocal agreement is a member of the Snohormish

County Regional Drug Task Force. The annual payment for the task force will budget
out of the Drug Enforcement Fund.

Revenues: $1,050 Fund reserves

Expense: $1,050 Drug Task Force annual fee

203 Limited GO Tax Bond Fund:

In 1999 the City issued bonds for the construction of the Community Center/Library.
This was a councilmatic bond issue, not a voted issue. The bond payments must be
made from property taxes, REET funds or other general fund sources.

Revenues: $125,000 REET Funds

Expense: $124,757 Bond principal and interest

205 Police GO Bond Fund:

In 2005 the City issued bonds to pay for the 800 MHz communication system and for
capital improvements to the Police Station. This was a voted issue and an additional
levy on property located within the city limits. An ordinance will be adopted as part of
the budget process to levy the required taxes to meet the annual payment.

Revenues: $30,595 property tax levy
$ 765 investment interest

Expenses: $30,895 Bond principal and interest



207 LID Bond Fund:

The LID Bond payments are made by the benefited property owners who receive
annually billing statements in December. The City may call bonds on an annual
basis and the payments may be higher or lower then projected based on the amount
of principal funds collected. Several properties were sold in 2008 and the LID

assessments were paid in full and therefore in 2009 the City will pay two years worth
of bonds {$410,000).

Revenues: $205,000 principal payments
$150,000 interest payments
$ 3,300 penalty and investment interest
$205,000 fund reserves

Expense: $560,000 Bond principal and interest

403 Water Revenue Bond Fund:

Water/Sewer Revenue Bonds were issued in 1996 to fund system improvements.
The assets of the Water and Sewer Utility Funds were pledged as security for the
bonds. There is a coverage factor of 125% which means there must be at least
125% of the annual debt service requirements budgeted annually.

The funding source for the bond payment is transfer from the Water and Sewer Ultility
Funds. Each fund will contribute $50,000 towards bond payments.

Revenue:  $100,000 operating transfer in Water (400) and Sewer {(401)
$ 1.500 investment interest
$ 59,000 fund reserves

Expense: $127,070 Bond principal and interest

412 Water Debt Service Fund:

The purpose of this fund is to provide for the payment of debt service incurred by the
Water Utility System for capital projects. The fund has outstanding debt for the
previous the connection to the Everett Waterline and for second reservoir.

The funding for debt service is from has been from new connections. For 2009, there
are no new connections anticipated and the debt service payments will need to be
made from the operating fund (Water Utility Fund — 400) or from the CR Utility
Reserve Fund (405). The PWTF loan documents pledge the assets of the Water
Utility for repayment of the loan. Staff has recommended the payments be made
from the CR Utility Reserve Fund. The Water Rate Study will be completed in early

2009 and will include a monthly allocation for debt service payments from existing
water customers.

Revenues: $152,000 operating transfer in from CR Utility (405)

Expense: $$151,151 Loan principal and interest



413 Sewer Debt Service Fund:

The purpose of this fund is to provide for the payment of debt service incurred by the
Sewer Utility System for capital projects. The fund has outstanding debt for the
previous expansion of the existing Wastewater Treatment Plant, the | & | Reduction

program and for the current design phase of the proposed expansion to the
Wastewater Treatment Plant.

The funding for debt service is from current customers {$15 of each monthly payment
is allocated to debt service) and from new connections. For 2009, there are no new
connections anticipated and the debt service payments will all be made from the
operating fund (Sewer Utility Fund — 401). The PWTF loan documents pledge the
assets of the Sewer Utility for repayment of the loan.

Revenues: $375,000 operating transfer in from Sewer (401)
$ 3,186 fund reserves

Expense: $378,186 Loan principal and interest

621 Cemetery Trust Fund:

The purpose of this fund is fo build up a Perpetual Care (Endowment) fund to
maintain the Cemetery when all the lois have been sold.

The Cemetery Trust Fund receives funding when a new cemetery lot is sold. The
amount charged for Perpetual Care (Endowment} is currently $206 per lot. The City
sells 10 to 15 new lots per year. The 2009 budget is based on the sale of 10 lots.
Revenues: 10 lots x $206 = $2,060 anticipated revenues for 2009.

Expense: There are no budgeted expendifures.
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