CITY OF SULTAN
AGENDA ITEM COVER SHEET

Agenda Item : 2009 Budget Workshop
Date: September 4, 2008 0
SUBJECT: Grants & Economic Development 2009 Department Budget

CONTACT PERSON: Donna Murphy Grants and Economic Development Coordinator

ISSUE:

The issue before Mayor Eslick and the Sultan City Council is review of the 2009 Proposed
Budget for Grants and Economic Development.

SUMMARY STATEMENT:
It is the responsibility of the Sultan City Council to oversee the City’s budget and provide

stewardship of the citizen's tax dollars, assuring the funds are spent in the best interest of the
community.

The 2009 Proposed Budget for Grants and Economic Development is attached for your initial
review and comment.

Economic Development — Department 311

Request: $3,500 _ :

Provide Marketing and Education to the citizens and general public about the amenities of doing
business in Sultan. Educate the businesses and local small business owners about what a
Business Incubator is and the benefit they provide to the business community.

Professional Services — Department 410
Request: $750
Economic Development & Tourism Web Page Updates throughout 2009

Travel and Training — Department 430
Request: $1,200
Attend essential meetings/training/conferences for the purpose of education, lobbying and

networking efforts in Grants and Economic Development that will show direct benefit for the
Citizens of Sultan.

Volunteer Program — Department 491 — NEW
Request:  $1,700
This request will provide funding to recognize and assist the dedicated volunteers in Sultan.

Primarily focusing on the Annual Recognition Dinner (parinered with the VOA and Chamber)
and individual recognition throughout the vear.

Block Watch supplies, crime prevention signs and handbooks will be purchased for the
volunteers with this fund.



Americor Employee — Department — NEW

Request: $2,000 — Shared with Sultan School District and Volunteers of America.

In July 2008 Interim Chief Hawkins requested a grant search to fund a Drug and Alcohol
Prevention Specialist. This person will provide programming and counseling for the youth in the
community and Sultan School District about drug and alcohol abuse.

In researching a grant, the opportunity of securing an Americor Employee for $6,000/year
- through the Volunteers of America surfaced.

The FTE employee will be stationed at the Volunteers of America and work for one year. At the

end of that year, they may choose to extend the tour for an additional year. After two years the
program will end with that employee.

If all partners agree the following fiscal impact will be shared:

The initial proposal is to partner three ways:
City of Sultan $2,000
Sultan School District $2,000
Volunteers of America $2,000
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