BUDGET WORKSHOP
AGENDA ITEM COVER SHEET

m
DATE: September 4, 2008
SUBJECT: Police Service Alternatives

CONTACT PERSON: Deborah Knight, City Administrator

ISSUE:

The issue before the Council is to consider alternative business models for developing
the 2009 budget. The key issue is to ensure there is sufficient money in the budget to
implement the program.

City staff are not recommending the Council make a decision to discuss a contract for
services with the County. Rather, the discussion should focus on the amount of funding
available for police services.

SUMMARY:

The Council needs to provide staff direction on the funds to dedicate to the police
department budget.

In reviewing the budget with the Interim Police Chief, the question came up whether the
Council wanted to proceed with the current police chief contract with Snohomish County
or proceed with a hiring process for an in-house chief.

If the Council wants to hire an in-house chief, the Mayor needs to direct the Civil
Service Commission to begin the hiring process so a new chief would be onboard
before the contract with Snohomish County expires in early February.

This discussion prompted staff to request a cost estimate from Snohomish County for
the in-house chief contract for 2009 for Council consideration.

Snohomish County also provided for the City’s consideration a regional model contract
that would move the East Precinct office in Monroe to Sultan. However, the regional
model contract has the potential to lower levels of service to a minimum of one officer
on duty. The benefit is the total number of officers working out of the Sultan Police
Department facilities would increase to 23 FTE.

Interim Chief Hawkins will be at the budget workshop to provide additional details and
answer gquestions about the new proposal.



ATTACHMENTS

A — Sultan Police Chief Contract
B — Stand Alone Contract
C - Regional Services Proposal



Sultan Police Chief Contract
August 26, 2008

Sultan Contract Costs

2008
2008 (11 Months) FTE Annual cost  2009*

Personnel Costs

Sergeant 1 $ 110,283 $104,126

Overtime $ 6,000 § 5865

Other Direct Costs $ 10,964 $ 11,183

Grand Total by Year $120,974

Monthly Invoice Total 10,998

Contract Grand Total for 11 Months $ 120,974
Notes

Personnel costs include salary, benefits and overtime

*Year 2009 costs are for February - December

Year 2009 reflects a 3% COLA based on the current DSA Labor Agreement.

Overtime is an estimate subject to adjustment pursuant to paragraph 13

SNOPAC and SERS 800 MHz costs not included.

All costs subject to change prior to contract execution.

Other costs include: Contract Admin, Phones/PCs/Info Svcs, Support Services, Training and Operational Supplies
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