SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

DATE: August 28, 2008
ITEM #: Public Hearing PH 2
SUBJECT: 2008 Budget Amendments

CONTACT PERSON: Laura Koenig, Clerk/Deputy Finance Director

ISSUE:
The issue before the Council is to hold the continued pubic hearing on proposed budget
amendments to implement Council direction on vehicle purchases.

SUMMARY STATEMENT:

The City Council opened the public hearing on 2008 Budget Amendmenis on July 24,
2008 and continued the hearing to August 14, 2008 and then again to August 28, 2008.
Staff anticipated the Interlocal Agreement for an Evidence Officer would be ready for
Council consideration and an analysis of the Police Department budget would be
complete. The agreement is still under review by Snohomish County.

The City Council has approved expenditures for vehicles that were not included in the
adopted 2008 budget. The City is required to have a balanced budget. The Council is
considering the following amendments to the 2008 Budget:

104 Equipment Reserve Fund: On June 26, 2008, the Council approved the purchase
of two new Public Works utility vehicles at an estimated cost of $45,000.

Impacts: $45,000 expenditure increase
Funding Source Interfund transfers from operating funds (Street, Water, Sewer and
- Garbage.

Staff budgeted for transfers into the reserve funds from the Street, Water, Sewer and
Garbage funds (Attachment B) for vehicle purchases. The Equipment Reserve Fund did
not include expenditures for equipment purchase. This was a staff oversight during the
budget process. It is not possible to spend the money without the appropriation from the
equipment reserve fund (104-104-538-10-640). There will be $9,500 added to the
reserves of $138,694 to replace worn equipment.

The Public Works Department will order the vehicles after the budget amend has been
‘compléted.

RECOMMENDATION:
Staff recommends the Council provide funding for the vehicle purchases.




2008 Revenues ( no changes to 2008 revenues)

Equipment Reserve

Description

Original Budget

Amended Budget

104-000-397-10-010

Operating Transfer In

$54,500

$54,500

TOTAL RESOURCES

$54,500

$54,500

2008 Expenditures

Equipment Reserve

Description

Original Budget

Amended Budget

104-104-538-10-640 | Capital - Equipment $0 $45,000
TOTAL EXPENSE $0 $45,000
RESERVES $54,500 $9,500

ENDING FUND

106 Police Equipment Reserve Fund: On June 12, 2008, the Council approved the

purchase of a new police vehicle and on June 26, 2008 the renewal of the motorcycle
lease. In addition to those cost, there have been major repairs costing $4,362 to two
police vehicles this year. There were no expenditures for repairs included in the adopted
budget. The original budget provided for the lease payments on vehicles purchased in

2007.
Impacts: $35,000 - New vehicle
' $ 2,000 - motorcycle lease
$ 5.000 - vehicle repairs
Total $42,000

Funding Source:  Fund reserves and utility taxes collected

RECOMMENDATION:
Staff recommends the Council provide funding for the vehicle purchases and repair work.

2008 Revenues

Police Vehicle Fund | Description Original Budget | Amended Budget

106-000-308-10-000 | Reserve Fund Balance $ $20,607

106-000-316-40-000 | Utility Taxes $43,653 $43,653
TOTAL RESOURCES $43,653 $64,260

2008 Expenditures

Police Vehicle Fund | Description Original Budget | Amended Budget
106-106-521-60-640 | Equipment Purchase $22,260 $64,260
TOTAL EXPENSE $22,260 $64,260
ENDING FUND | RESERVES $21,393 $0




Use of reserve funds from the Police Equipment Reserve Fund (106-106-308-10-000)
were not needed to balance the adopted budget for 2008. To fund the purchase of the
vehicles, $20,607 of the $52,760 beginning reserve funds are being used for the vehicle
purchase.

The $22,260 expenditure in the adopted 2008 budget in the Police Vehicle Fund (106-
106-021-60-640) is for the lease payments on the vehicles purchase in 2007. The fund
had reserves of $52,760 on January 1, 2008. For budget purposes, only $20,607 of
those reserves are shown fo provide a balanced budget.

107 Drug Enforcement Fund: Drug Enforcement Fund expenditures are restricted to
activities directly related to drug enforcement or education. The City, through an
Interlocal agreement with Snohomish County, is a member of the Drug Task Force. The
annual fee was originally included in the Law Enforcement budget in the General Fund.
Staff recommends the expenditure be reallocated to the Drug Enforcement Fund.

Impacts: $1021 expenditure increase.
Funding source:  Fund reserves ($7685)

RECOMMENDATION:

Staff recommends the Council reallocate the cost of the Drug Task Force annual fee to
the Drug Enforcement Fund.

2008 Revenues

Drug Enf. Fund Description Original Budget | Amended Budget
107-000-308-10-000 | Begin Fund Balance $ $1,021
107-000-351-50-000 | Investigative funds $500 $500
TOTAL RESOQURCES $500 $1521

2008 Expenditures

Drug Enf. Fund Description ' Original Budget : Amended Budgei
107-107-521-23-310 | Operating Supply $500 ' $500
107-107-521-23-510 | ILA Drug Task Force $0 $1,021
TOTAL EXPENSE $500 $1,521
ENDING FUND | RESERVES $21,393 $0

The fund had reserves of $7,686 on January 1, 2008. For budget purposes, only $1,021
of those reserves are shown to provide a balanced budget.

Future Amendments:
There are a number of issues that need further analysis and staff will schedule hearings
and budget amendments in September and October. Other issues the Council will need
to address include: :

1. Police Chief contract with Snohomish County

2. Police Records Clerk — part time

3. Administrative Assistant — part time

4. Debt service




General Fund:

The Interlocal Agreement for the Evidence Officer/Office Tech is not available from
Snohomish County to determine costs. Amendments are need to the General Fund to
provide for the position of the Administrative Assistant that was added in February 2008
and staff is recommending funding the part time position of Records Specialist with a
start date in October. The Council has approved Interlocal Agreements for the [nterim
Police Chief and for Officer backfill to provide police coverage.

RECOMMENDATION:
Complete necessary budget amendments to the General Fund and other funds after all
the cost estimates have been received and analyzed.

ATTACHMENTS: Ordinance 990-08 Budget Amendment
Utility Fund Budgets
Revenue vs Expenses Summary

Budgets for Funds 104, 106 and 107

oow>



Attachment A
CITY OF SULTAN
SULTAN WASHINGTON
ORDINANCE 990-08

AN ORDINANCE OF THE CITY OF SULTAN AMENDING
THE 2008 BUDGET ADOPTED UNDER ORDINANCE 972-07

- THE CITY COUNCIL OF THE CITY OF SULTAN DO ORDAIN AS FOLLOWS:
SECTION 1: The 2008 Budget as authorized under Ordinance 972-07 for revenues and

expenditures for the operation of the City of Sultan for the fiscal year ending December 31, 2008
is amended to increase in the following amounts:

FUND # AND NAME REVENUES/ EXPENDITURES
UNENCUMBERED FUNDS

104 Equipment Reserve $0 $45,000

106 Police Equipment Reserve $ 20,607 $42,000

107 Drug Enforcement Fund $ 1,021 $ 1,021

Total Amendment $ 21,628 $88,021

A full copy of the amended budget sections are attached and made part of this ordinance by
reference,

SECTION 2: The budget for the year 2008 is amended to provide for the changes as outlined
above and filed in the office of the City Clerk.

SECTICN 3: The City Clerk is hereby directed to transmit the amended budget to the Auditor of
the State of Washington, Division of Municipal Corporations.

Severability: This ordinance is severable and if any portion of it shall be declared invalid or
unconstitutional, the remaining portion shall remain valid and enforceable.

Effective Date: This ordinance shall be in full force and effect five days after publication as
required by law.

REGULARLY ADOPTED this day of , 2008

Carolyn Eslick, Mayor
Aftest:

Leura J. Koenig, City Clerk

Approved as to form:

Kathy Hardy, City Attorney
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