SULTAN CITY COUNCIL
AGENDA ITEM COVER SHEET

ITEM NO: D-1
DATE: June 26, 2008
SUBJECT: Reorganization of the Public Works Department

CONTACT PERSON: Connie Dunn. Public Works Director @um\

ISSUE:

~ City Staff has been exploring succession/replacement planning for employees who
have moved to a different job or retiring from employment with the City. Staff met on
June 11, 2008 with the Council Sub Committee.

The issue before the committee was the reorganization of the Public Works Department
to serve the citizen’s of Sultan. It is time to start the replacement/succession planning
for Public Works. The department has six vacant positions: Attachment A

Field Superintendent — vacant since 2005

WWTP Supervisor — vacant since May 31, 2008

Park Maintenance, Created Position - always vacant

Utility Worker — Two (2) vacant positions

City Engineer — vacant effective September 2008

RECOMMENDED ACTION:

Council Sub Committee recommends reorganization of the Public Works Department,
for the existing (Attachment A) to include Engineering as part of Public Works. The
Public Works Director wouid be required to have an Engineering Degree.

BACKGROUND:

When Tony Beedle, Field Supervisor retired in 2005, the city chose to leave the
position vacant. This has put extra day-to-day duties onto field staff and the director
which takes away time to accomplish operations maintenance of city utilities and
facilities.

Randy Oesch went to work at the City of Monroe June 2, 2008.

Fortunately, Todd Strom, on this own time and at his own expense, received the
Wastewater Treatment Plant Operator 1 state certification. Currently Todd is at the
Wastewater Treatment Plant working. This leaves the Public Works crew another
employee short. With the reorganization of Public Works Todd Strom would be
transferred to the Wastewater Treatment Plant full-time.



s

ATTACHMENT A
D-/




I-q

" INGWHOV LIV

og'val's | ovvez'Ll 02°'650°S1 SH3IdTIH YIWWNS 1d
09'L8Y've 00°1L8t'PZ HOLOASNIDOND
HALYMINHOLS
00°6vc°Z2 09'69£'Z2 HOAL HALYMINEOLS
v viZ'VE 96°289'F 1 0Z'£96'8Y HO3L Y33ANIDNT
95°968'61 | 95°868'6l 9G'969°61 SP'Z£9'9 25°922'99 YIIANIONT
. 00°0F 000 0070 002 00'8% jueoep HAMHOM ALITILLN
9¢"Lb0'ZL 000 000 €209 19'899° 21 or'aLL'os AIMHOM ALITILN
0Z'0L¥'slL | 99'209'LL OL'SEL’L 8L'tee'L 8L EE6'L 25°5.9'8¢ HIAMHOM ALIILN
relv'y oy ozZr'el 00°0 00°0 Ge Lp 9b'£6£'97 89 PCL'PY HIAMHOM ALINILN
b6'8s0°L ZEPE'T | POLPSLE 0¢'9Z6'ab HOLVHIdO LNV 1d HALYM
05°£99°95 of"95L°)L 06'6L8°28 | HIDYNVIN WILSAS HIALYM
0£'9Z6 ol -0£°9Z6°0Y HOLVHAdO d1MM
06'619°LS 06'6L8°LS HOSIAYIANS dLMM
juesep HOSIAYAANS
Qa713id sS¥HOM Dl1dnd
SL'¥06'9 zegog'el | syaLz'oz | skerioz Zr'069 vLELE'9 65" L170°69 A SHHOM 211and
092465 08'GES 08'vES 0L'9¢s - 00'Zbs 00°9.5 £0€ aNN4d S0l ANN4d SAODVM NOELYDIHISSY 1D
Y] 3 HIAMIS 1N | HILYM A 1331s SYuvd | S153rodd $1o3roxd Iv1ioL
1LYMINHOLS | SVEUVYD 1n ETElE 133d1s Movd

SANM4d TYLidvD ANV ISiddyaLNT

8002 O

NOILNEIRLSIA L3NG ANV AUVYIVS




