The Twelve Elements of the Budget Process

Establish Broad Goals to Guide Government Decision Making

1. Assess community needs, priorities, challenges and opportunities

2. ldentify opportunities and challenges for government services, capital
assets, and management

3. Develop and disseminate broad goals

Develop Approaches to Achieve Goals

4. Adopt financial policies

5. Develop programmatic, operating, and capital policies and plans

6. Develop programs and services that are consistent with policies and plans
'7. Develop management strategies

Develop a Budget Consistent with Approaches to Achieve Goals

‘8. Develop a process for preparing and adopting a budget |
9. Develop and evaluate financial options
10. Make choices necessary to adopt a budget

Evaluate Performance and Make Adjustments

11. Monitor, measure, and evaluate performance

12. Make adjustments as needed



