CITY OF SULTAN
COUNCIL MEETING – COMMUNITY CENTER

May 29, 2008
6:00 PM  Stormwater Stakeholders Report
7:00 PM  CALL TO ORDER -  Pledge of Allegiance and Roll Call

CHANGES/ADDITIONS TO THE AGENDA
PRESENTATIONS  
COMMENTS FROM THE PUBLIC:  Citizens are requested to keep comments to a 3 minute maximum to allow time for everyone to speak.  It is also requested that you complete a comment form for further contact.

COUNCILMEMBER COMMENTS
HEARINGS
STAFF REPORTS:  Introduction of Bob Martin, Community Development Director
CONSENT AGENDA:    The following items are incorporated into the consent agenda and approved by a single motion of the Council.

1)    Approval of the May 8, 2008 Council Meeting Minutes
2)    Approval of Vouchers
3)    Set Public Hearing – George’s latecomer agreement

4)    Set Public Hearing – Cable Franchise Ordinance
5)    Interlocal Agreement – Drug Task Force

6)    PWTF Loan – I & I Project Closeout

7)    Resolution 08-19 - Sky Valley Chamber Logging Event Classes

8)    Stratford Place Bond Release

9)    Resolution 08-18 - Surplus Banners 

10)  Lighted Crosswalk Project – Rejection of Bids

ACTION ITEMS:
1) Interlocal Agreement – Police Officer

2) Police Bond Fund Expenditures

3) Set Public Hearing for Stormwater Utility

4) Wastewater Treatment Plant Options – Direction from Council

5)   Railroad Crossing Grant Approval

6)   Flood Mitigation Grant – Acceptance
7)   Records Management Grant - Acceptance

DISCUSSION:  Time Permitting
1) Parking Lot for Public Employees

PUBLIC COMMENT ON AGENDA ITEMS ONLY
COUNCILMEMBER RESPONSE TO PUBLIC COMMENT ON AGENDA ITEMS
Executive Session:   Potential Litigation and Personnel
Adjournment - 10:00 PM or at the conclusion of Council business.

ADA NOTICE:  City of Sultan Community Center is accessible.  Accommodations for persons with disabilities will be provided upon request.  Please make arrangements prior to the meeting by calling City Hall at 360-793-2231.     

For additional information please contact the City at cityhall@ci.sultan.wa.us or visit our web site at www.ci.sultan.wa.us 
SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

ITEM NO:
Consent C 1

DATE:
May 29, 2008

SUBJECT:
Council Minutes

CONTACT PERSON:
Laura Koenig, Clerk/Deputy Finance Director

SUMMARY:

Attached are the minutes of the May 8, 2008 Council meeting minutes as on file in the office of the City Clerk.

RECOMMENDED ACTION:  


Approve as submitted

MOTION:

Move to accept the consent agenda as presented.

CITY OF SULTAN COUNCIL MEETING – May 8, 2008
The regular meeting of the Sultan City Council was called to order in the Sultan Community Center by Mayor Eslick.   Councilmembers present:  Champeaux, Wiediger, Slawson, Flower, Davenport-Smith, Blair and Doornek.

CHANGES/ADDITIONS TO THE AGENDA:

Discussion:  Add Wastewater Treatment Plant Funding

PRESENTATIONS:  

Recognition - Laura Koenig, Clerk/Deputy Finance Director:  Mayor Eslick presented a Certificate of Appreciation to Laura Koenig for 29 years of service with the City.  

Law Enforcement Day:  Mayor Eslick read a Law Enforcement Day proclamation at the open house prior to the Council meeting. 

COMMENTS FROM THE PUBLIC
Susan Hollenbeck:  Advised that the litter pick up contest sponsored by Allied Waste as part of Cleanup Day was very successful and they would like to sponsor the event again next year.

Loretta Storm:   Commended the Mayor and staff for all the good programs the City has developed such as the volunteers and block watch.  Steve Harris commented at the last meeting that the City is dying, however, the cost of raw material and labor is making it cost prohibitive to build now.  WSDOT has commented on the cost of street construction and if the City had increased impact fees by at least a growth factor they would have increased the amounts collected by $83,000 per year.   In regards to the Sultan Crossing project, the Council did not know about the project and they need information on developments in order to plan.

COUNCILMEMBERS COMMENTS:
Champeaux:  Thanked the City staff for their work on Cleanup Day.  This is a great service provided to citizens of the community.  He suggested getting hold of Goodwill next year to collect useable items.  

Slawson:   Development plans are not a Council issue until they are brought forward for action and they don’t need to know about all the concept designs.  Thanked all the volunteers for their work. 

Weidiger:   Mr. Harris is looking for ideas and options for his property and it is not a Council issue.

Davenport-Smith:  Thanked everyone for coming and honoring the Law Enforcement personnel.

Flower:  Congratulated Laura Koenig for her long service with the City.  Thanked the Police Officers for doing a good job.  In regards to Sultan Crossing, Mr. Harris has a good plan to market for retail sales and provide needed funds to the city.

Blair:  Last year a concept proposal was made that the Council did not know about, but the Council expects to see a project, not an idea.  The meeting for the Gun Range and Multi Use park was well attended by citizens and politicians and the project is moving forward.  

Doornek:  Congratulated Laura Koenig for 29 years of service.  The appreciation of the Police Officer was great as they do a good job.  Noted the President signed the Wild Sky Wilderness Act.

Mayor Eslick:   The Police Chief is doing a great job responding to community policing issues.  

The Turk’s Trail has been closed by the High School due to the recent fights and other incidents with drugs and alcohol.  Need to clean up the City to encourage economic development. 

The Police Chief has proposed improvements to the Police Station for the balance of the bond funds that include lights, security and furniture.  Applications are available for the name the Skate Park contest.

CITY OF SULTAN COUNCIL MEETING – May 8, 2008
CONSENT AGENDA: 

The following items are incorporated into the consent and approved by a single motion of the Council.   On a motion by Councilmember Champeaux, seconded by Councilmember Slawson, the consent agenda was approved as presented.  Champeaux – aye; Wiediger – aye; Slawson – aye; Davenport-Smith - aye; Flower – aye; except for item 3 - voted nay; Blair – aye; Doornek - aye.
1) Minutes of the April 24, 2008 regular Council Meeting as on file in the Office of  the City Clerk.
2) Approval of vouchers in the amount of $234,974.20 and payroll through April 18, 2008 in 

the amount of $86,247.59 to be drawn and paid on the proper accounts.

3) Adoption of Ordinance 982-08 adopting the Findings of Fact for Ordinance 981-08, Land Use Moratorium.

4) Adoption of Resolution 08-15 to co-sponsor a Farmers Market.

5) Adoption of Resolution 08-16 to donate Spar Pole trees for the Sultan Summer Shindig.

6) Adoption of Resolution 08-17 to set a public hearing on June 26, 2008 at 6:30 PM on the Street Vacation request on the Sultan Basin Road.

7) Law Enforcement Day Proclamation.

8) Renewal of the service contract with the Department of Corrections.

ACTION ITEMS:
Perteet – Engineering  Contract Amendment:  The City Council approved a contract for $11,500 with Perteet Engineering on February 28, 2008 to assure consistency within the city’s comprehensive plan between the land use element and the transportation element, review and recommend revisions to the city’s development regulations and the transportation element to assure consistency and to revise the draft transportation element, prepare a revised traffic impact fee report, and a report recommending revisions to the City’s development regulations to assure consistency with the revised draft transportation element.  The initial contract underestimated the number of meetings needed to complete the work.  The amendment would add two additional tasks to the scope of work:

1. Present draft transportation element and related transportation recommendations at scheduled public open houses, Planning Board meetings, City Council meetings, and a GMA compliance meeting in Seattle as part of the development and adoption of the City Comprehensive Plan.  

2. Make revisions to the draft transportation element, as directed by City Council, in response to comments received from CTED and through the Draft SEIS (DSEIS)

Discussion was held regarding the number of hours required to complete the work.  Council members expressed displeasure with CTED’s prior approval of the plan and the requests now to go outside the scope of GMA requirements that will cost the City more money. 

On a motion by Councilmember Slawson, seconded by Councilmember Wiediger, the Mayor was authorized to sign contract amendment number one with Perteet Inc. for the revised scope of work in the amount of $8,760 to fund additional hours from May 1, 2008 through November 30, 2008 to attend meetings and provide review/responses to CTED and Supplemental Environmental Impact Statement comments.  All ayes except for Flower and Blair who voted nay.  

Community Development Director – Robert Martin:  The position of Community Development Director has been vacant since the end of December 2007 and since then, the City has contracted with Perteet Engineering to provided interim Planning Director services.   The City advertised the position of Community Development Director in February 2008 and received eight applications.  Interviews were held in March and it was determined that Robert Martin was the 

CITY OF SULTAN COUNCIL MEETING – May 8, 2008
Community Development Director:  most qualified candidate.  The Mayor recommends the confirmation of the appointment of Robert Martin to the position of Community Development Director.

On a motion by Councilmember Slawson, seconded by Councilmember Wiediger, the appointment of Robert Martin to the position of Community Development Director effective May 12, 2008 was confirmed.  All ayes. 
Council Meeting Date:  Several staff members will be in training during the third week of May and have requested the Council change the second meeting from May 22, 2008 to May 29, 2008 to allow time to prepare Council packets.  On a motion by Councilmember Wiediger, seconded by Councilmember Davenport-Smith, the regular meeting was changed from May 22, 2008 to May 29, 2008 and staff was directed to provide the required public notices.  All ayes.
DISCUSSION ITEMS:

Building and Facility Maintenance;   There are three issues to address 1) repairing the roof on the Food Bank; 2)  reviewing the City’s lease agreements and 3) long term operations and maintenance of City buildings.  The roof addition at the Food Bank is leaking and they can not store food in that area.  They are currently using the south side of the building to store food.  A request from the Food Bank to expand to the south of the building at 703 1st Street has been received.  The City rents out one room on the south side to the Sky Valley Chamber and uses the other room for City record storage.  A long term maintenance program is needed for all City owned buildings.  

Discussion was held regarding allocation of building rents for maintenance; future funding options; amount of rents charged and fair market rental values; long term facility plan; cost to repair the roof and the issue with the design.  

Staff was directed to pursue bids for the roof repair; review the lease agreements with the Sub Committee; and propose a building maintenance program at the council retreat.

Wastewater Treatment Plant Funding:   The issue of the Wastewater Treatment design and funding was discussed at prior meetings.  Staff presented options to continue with WWTP design and applications for a SRF loan and updating the SEPA to NEPA reports to apply for Rural Development funds.  The current down turn in building activity has created a problem with collection of sewer connection revenues and there is concern regarding incurring additional obligations without source of funding for payments.   There is not a capacity problem at this time however, there is an issue with the solids handling and treatment.

Discussion was held regarding the funding sources and options for making payments on loans from REET funds and reserves; using the $500,000 from the State to complete the design; completing the design for the solids building and centrifuge; temporary building versus a permanent building; and additional engineering costs. 

Staff was directed to provide information on the purchase of a centrifuge; cost and options for a temporary versus permanent building; funding and repayment of loans; and a plan for spending the funds allocated by the State.  
Turks Trail:   Mayor Eslick advised the School District has closed the Turk’s Trail due to fights and issues with alcohol and drugs.  Discussion was held on the vandalism that has occurred; patrolling the area; and vacating the property.  Staff was directed to post “No Trespass” signs on the trail.

CITY OF SULTAN COUNCIL MEETING – May 8, 2008
PUBLIC COMMENTS  

Keith Arndt; Asked how the City satisfies the requirements of CTED and the Growth Hearings Board.  The City doesn’t need to tell the lessee how they spend the rent funds.  The City can vacate and sell the trail property at a price the property owners can afford. Asked if the City can extend the loan payments if they put up a permanent solids building.

Loretta Strom:  The issue with CTED is the citizens were ignored before and this is the same issue.  Thanked the Council for correcting the minutes.  There were issues with repayment of the previous interfund loans.

Rusty Drivensteun:  The City has to make some tough calls with the sewer project but he would like to see it move forward.  The longer the City has to postpone the project, the more expensive it will become.  The housing market will change and Sultan will grow and there has been a lot of progress in the City.  Make the tough decision now and they will be ready  for the future.  

COUNCIL COMMENTS   

Blair;  Agrees the project will be more expensive in the future but you don’t take out a mortgage without a way to pay it back.  The lease agreements expired several years ago and the City needs to look at charging fair rents.  Thanked the Mayor and staff that attended the Volunteer Appreciation dinner.

Davenport-Smith:  Agrees there are tough decisions to make. 

Slawson;  If the City takes out a loan, they will need a plan to pay it back.  It is a tough problem and the City needs to move forward but they have no money.

Champeaux:  The City did an interfund loan and had a plan to pay it back but there were no funds to make payments.
Executive Session:  On a motion by Councilmember Blair, seconded by Councilmember Davenport-Smith, the Council adjourned to executive session for 30 minutes to discuss potential litigation.  All ayes.

Adjournment:  On a motion by Councilmember Champeaux, seconded by Councilmember Flower, the meeting adjourned at 10 PM.







Carolyn Eslick, Mayor

Laura J. Koenig, City Clerk
SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

ITEM #:
Consent C 2

DATE:
May 29, 08

SUBJECT:
Voucher Approval

CONTACT PERSON:
Laura Koenig
, Clerk/Deputy Finance Director


SUMMARY:


Attached are the vouchers for approval in the amount of $339,966.41 and payroll through May 16, 2008 in the amount of $102,599.42 to be drawn and paid on the proper accounts.

FISCAL IMPACT:
$442,565.83
RECOMMENDATION:


Approve the payment of vouchers as submitted.


COUNCIL ACTION:


DATE:

City Of Sultan
Voucher Approval

May 29, 2008

I, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered, or the labor performed as described hereon, and that the claim is just, due and an unpaid obligation against the City of Sultan, and that I am authorized to authenticate and certify to said claim.

Laura J. Koenig, Clerk/Deputy Finance Director

We, the undersigned City Council of Sultan Washington, do hereby certify that the merchandise or services hereinafter specified have been received and the claims are approved for payment in the following amounts:



Payroll Check #14527-14536

$  13,200.42





#14541-14550

$  11,434.27



Direct Deposit #10 an 11

$  49,035.05



Benefits Check #14537-14540
$  13,870.48



Tax Deposit
#10


$  15,059.20



Accounts Payable



Check #22554-22623


$339,966.41


TOTAL




$442,565.83

Bruce Champeaux, Councilmember


Steve Slawson, Councilmember

Ron Wiediger, Councilmember


Sarah Davenport-Smith, Councilmember
Jim Flower, Councilmember



Kristina Blair, Councilmember
Dale Doornek, Councilmember
SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

ITEM NO:
Consent C 3

DATE:  
May 28, 2008


SUBJECT:
George Latecomer Agreement – Set Hearing   
CONTACT PERSON:  Deborah Knight, City Administrator



ISSUE:

The issue before the City Council is to set a public hearing on the request from Ray and Kay George for a Latecomer Agreement for utility improvement for June 26, 2008 at 6:00 PM.   

SUMMARY:

The George’s constructed a 6-Plex on property located on High Street which required the installation of a water and sewer mains.  Pursuant to SMC Chapter 11.10, they have requested a Latecomer Agreement with the City (Attachment A). 

Detailed information will be provided prior to the public hearing.

RECOMMENDED ACTION:  

Set a Public Hearing for June 26, 2008 at 6:30 PM on the George 6-Plex Latecomer Agreement.

Attachment:
A.  SMC Chapter 11.10

ATTACHMENT A

Chapter 11.10
UTILITY REIMBURSEMENT AGREEMENTS

Sections:

11.10.010 Purpose.

11.10.020 Definitions.

11.10.030 Minimum project size.

11.10.040 Application.

11.10.050 Length of reimbursement provision.

11.10.060 City engineer’s determination – Review by city council.

11.10.070 Determination of reimbursement area boundary and reimbursement fee.

11.10.080 Notice to affected property owners.

11.10.090 Reimbursement agreement must be recorded.

11.10.100 Written agreement – Payment of city costs in excess of application fee.

11.10.110 Construction and acceptance of improvements – Recording of final fees.

11.10.120 Collection of reimbursement fees – No liability for failure to collect.

11.10.130 Disposition of undeliverable reimbursement fees.

11.10.010 Purpose.

The purpose of this chapter is to prescribe rules and regulations for exercise of the authority to enter into street and utility latecomer agreements granted to the city by Chapters 35.72 and 35.91 RCW. (Ord. 634 § 1, 1995)
11.10.020 Definitions.

As used in this chapter, the terms listed below shall be defined as follows:
“Cost of construction” means those costs (excluding interest charges or other financing costs) incurred for design, acquisition for right-of-way and/or easements, construction, materials and installation required in order to create an improvement which complies with city standards.

“Latecomer agreement” means a written contract between the city and one or more property owners who provide for construction of water or sewer facilities and/or construction or improvement of street projects, so that they may be partially reimbursed for the costs of such improvements by owners of property benefited by the improvements, as more specifically described in Chapters 35.72 and 35.91 RCW.

“Street project” shall have the meaning specified in RCW 35.72.020(4) as it now reads, or as hereafter amended.

“Water or sewer facilities” shall have the meaning specified in RCW 35.91.030 as it now reads, or as hereafter amended. (Ord. 634 § 1, 1995)

11.10.030 Minimum project size.

To be eligible for a reimbursement agreement, the estimated cost of the proposed improvement must be not less than $5,000.
The estimated costs of the improvement shall be determined by the city engineer, based upon a construction contract for the project, bids, engineering or architectural estimates or other information deemed by the city engineer to be a reliable basis for estimating costs. Latecomer agreements may be applied for within 30 days before and/or after construction of the street project or water or sewer facility is complete. Applicants that submit applications after utility project of facility construction bear the risk that the city council may reject or modify the terms of the latecomer agreement. (Ord. 634 § 1, 1995)

11.10.040 Application.

An application for reimbursement agreement shall be made on a form provided by the city. An application shall be considered complete upon submission of the following:
A. Preliminary or, in the case of completed street projects or water or sewer facilities, final utility and/or street design drawings.

B. For applications submitted before the street project or water or sewer facility is completed, itemized estimates of construction costs prepared by a licensed civil engineer or in the form of a bid submitted by a qualified contractor (if more than one bid has been obtained, all bids must be submitted to the city engineer).

C. For applications submitted after construction of a street project or water or sewer facility is completed, receipts and itemized construction costs must be submitted to establish the costs of construction of the street project or water or sewer facility.

D. A scaled vicinity drawing, stamped by a licensed civil engineer or licensed land surveyor depicting the proposed improvements, the location, the proposed benefited area, dimensions and county assessor’s numbers for each tax parcel, size of parcels, and evaluations where necessary for determining benefits.

E. A separate legal description and tax parcel number for each tax parcel within the benefited area.

F. Such other information as the city engineer determines is necessary to properly review the application.

G. An application fee of $500.00. (Ord. 634 § 1, 1995)

11.10.050 Length of reimbursement provision.

No reimbursement agreement shall provide for reimbursement for a period longer than 15 years from the date of final acceptance of the improvements by the city. (Ord. 634 § 1, 1995)
11.10.060 City engineer’s determination – Review by city council.

A. The city engineer shall review all applications and shall approve the application only if the following requirements are met:
1. The project satisfies the minimum size requirement and complies with city standards and comprehensive utility plans; and

2. The proposed improvements fall within the description of street projects and/or water or sewer facilities as those terms are described in Chapters 35.72 and 35.91 RCW; and

3. The proposed improvements are not constructed or currently under construction.

B. In the event all of the above criteria are not satisfied, the city engineer may condition approval as necessary in order for the application to conform to such criteria, or shall deny the application. The final determination of the city engineer shall be in writing. The applicant may obtain a review of the final determination by filing a request therefore with the city clerk no later than 10 days after a copy of the final determination is mailed to the applicant at the address listed on the application.

C. In reviewing a final determination, the city council shall apply the criteria set forth above, and shall uphold the decision of the city engineer unless evidence clearly demonstrates that the criteria have been satisfied. (Ord. 634 § 1, 1995)

11.10.070 Determination of reimbursement area boundary and reimbursement fee.

In the case of all applications which are approved, the city engineer shall define an assessment reimbursement area based upon a determination of which parcels, in the case of a utility improvement, did not contribute to the original cost of the water or sewer facility and who may subsequently tap into or use the same, including not only those who may connect directly thereto, but also those who may connect to laterals or branches connecting thereto. In the case of street projects, the assessment reimbursement area shall be based upon a determination of which parcels of property adjacent to the improvements would have been required to construct similar street improvements as a condition of development had it not been for the construction which is the subject of the latecomer agreement. The amount of the assessment shall be established so that each property will be assessed a share of the costs of the improvements, which is proportional to the benefits which accrue to the property. (Ord. 634 § 1, 1995)
11.10.080 Notice to affected property owners.

A. The preliminary determination of area boundaries and assessments, along with a description of the property owners’ rights and options, shall be forwarded by mail to the property owners of record within the proposed assessment area shown on the records of the Snohomish County assessor.
B. If any property owner requests a hearing in writing within 20 days of the mailing of the preliminary determination, a hearing shall be held before the city council, notice of which shall be given to all affected property owners by mail not less than 10 days prior to the hearing.

C. In the event a hearing is conducted as provided in this section, after considering public testimony, the city council shall make a final determination of the reimbursement area boundaries and assessment based upon the criteria set forth in this chapter and as specified in Chapters 35.72 and 35.91 RCW as now or hereafter amended. The council may adopt, or may reject or modify the engineer’s determination based upon good cause. (Ord. 634 § 1, 1995)

11.10.090 Reimbursement agreement must be recorded.

In order to become effective, a reimbursement agreement must be recorded with the Snohomish County auditor within 30 days of approval by the city. Such recording shall make their contract binding of owners of record within the assessment area and their heirs and assigns. (Ord. 634 § 1, 1995)
11.10.100 Written agreement – Payment of city costs in excess of application fee.

Upon approval of the application, determination of the estimated costs of construction, the reimbursement area and estimated fees by the city engineer, the applicant shall sign a reimbursement agreement on the forms supplies by the city. The signed agreement, the application and supporting documents, together with the city engineer’s estimate of cost of construction, and determination of reimbursement area and estimated fees shall be presented to the city council with a request that the city council authorize the mayor to sign the agreement on behalf of the city.
In the event costs incurred by the city for engineering or other professional consultant services required in processing the application exceed the amount of the application fee, the finance department shall so advise the city council and the council approval shall be conditioned upon receipt of payment by the applicant of an additional amount sufficient to compensate the city for its actual costs in excess of the application fee. (Ord. 634 § 1, 1995)

11.10.110 Construction and acceptance of improvements – Recording of final fees.

A. After the reimbursement agreement has been signed by both parties, and all necessary permits and approvals have been obtained, the applicant shall construct the improvements, and upon completion, request final inspection and acceptance of the improvements by the city, subject to any required obligation to repair defects. The applicant shall provide the city an appropriate bill of sale, easement and any other document needed to convey the improvements to the city and to insure right-of-access for maintenance and replacement, along with documentation of the actual cost of the improvements and certification that all costs have been paid.
B. In the event that actual costs are 10 percent or more below the city engineer’s estimate, the city engineer shall recalculate the fees, reducing them accordingly. (Ord. 634 § 1, 1995)

11.10.120 Collection of reimbursement fees – No liability for failure to collect.

A. Subsequent to the recording of a reimbursement agreement, the city shall not, in the case of street project agreements, issue any permit for development upon property which has been assessed pursuant to the agreement, or, in the case of water or sewer facility agreement, permit connection of any property within the reimbursement area to any sewer or water facility constructed pursuant to the reimbursement agreement, unless the share of the costs of such facilities required by the recorded agreement is first paid to the city.
B. Upon receipt of any reimbursement fees, the city shall deduct a five percent administrative fee and remit the balance of the reimbursement fees to the party entitled to the fees pursuant to the agreement. In the event that through error, the city fails to collect a required reimbursement fee prior to issuance of development approval or connection to a sewer or water facility, the city shall make diligent efforts to collect such fee, but shall under no circumstances be obligated to make payment to the party entitled to reimbursement, or in any other way be liable to such party, unless such reimbursement fee has actually been paid to the city. (Ord. 634 § 1, 1995)

11.10.130 Disposition of undeliverable reimbursement fees.

In the event that, after reasonable effort, the party to which reimbursement fees are to be paid pursuant to a reimbursement agreement cannot be located, and upon expiration of 180 days from the date fees were collected by the city, the funds, less a five percent administrative fee, shall be returned to the party that paid them to the city and the obligation of such party to pay a latecomer reimbursement fee shall be terminated. (Ord. 634 § 1, 1995)
SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

ITEM NO:
Consent C 4

DATE:  
May 28, 2008


SUBJECT:
Cable Television Franchise Agreement with Tele-Vue Systems, Inc. (now Comcast) – Set Hearing   
CONTACT PERSON:  Deborah Knight, City Administrator



ISSUE:

The issue before the City Council is to set a public hearing on the cable television franchise agreement with Tele-Vue Systems, Inc. (now Comcast) for June 26, 2008 at 6:30 PM.   

SUMMARY:

The original franchise agreement expired on August 8, 2004.  The Cable TV ordinance is codified in Section 5.28 of Sultan Municipal Code.  In December 2006, the City Council approved Ordinance No. 946-06 extending the franchise agreement to March 31, 2007 and again under Ordinance 950-07 until September 30, 2007 and again under Ordinance No. 980-08 until May 31, 2008.  The Consortium has finalized its negotiations with Comcast.  The draft franchise is with Comcast for approval by Comcast corporate cousel.  The franchise should be ready for its required public hearing prior to June 1, 2008.  

Cable TV Franchise Negotiations

Since February 2006, the City has been working with its partners in the East County Cable Consortium (Snohomish, Monroe, and Lake Stevens) and a consultant, River Oaks Communications to complete the franchise negotiations with Comcast.  Negotiations with Comcast were difficult on several points as a result of new market conditions and a concern about increasing competition from telephone providers.  These issues have been resolved.
RECOMMENDED ACTION:  

Set a Public Hearing for June 26, 2008 at 6:30 PM on the Cable Television Franchise Agreement with Tele-Vue Systems, Inc. (now Comcast)

SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

DATE:
May 29, 2008

ITEM #:
Consent C 5

SUBJECT:
2007/2008 Interlocal Agreement for the Snohomish Regional Drug Task Force

CONTACT PERSON:
Laura Koenig, Clerk/Deputy Finance Director



SUMMARY:

The request is to authorize the Mayor to sign the 2008/2009 Interlocal Agreement for membership in the Snohomish Regional Drug Task Force for the period from July 1, 2008 to June 30, 2009.  This is an annual authorization for participation int the Task Force which investigates major drug trafficking cases and assists the city police with drug issues.  The city of Sultan has participated in the Task Force for the past 15 years.

The purpose of the Task Force shall be to formally structure and jointly coordinate selected law enforcement activities, resources and functions in order to disrupt illegal drug trafficking systems and to remove traffikers through a cooperative program of investigation, prosecution and asset forfeiture.

Participating jurisdictions agree to provide funds that will allow for at least on-third match of grant funds awared by C.T.E.D. to the Task Force.  The city’s share is $1000 which is included in the General Fund Police Budget.  This amount could be budgeted from the City’s Drug Enforcement Fund.

FISCAL IMPACT:

$1000 – Budgeted item

RECOMMENDED ACTION:  

Authorize the Mayor to sign the Interlocal Agreement with Snohomish County for the Snohomish Regional Drug Task Force.   Direct staff to include the expenditure in the Drug Task Fund as part of the budget amendment process.

MOTION:


Authorize the Mayor to sign the Interlocal Agreement with Snohomish County for the Snohomish Regional Drug Task Force.   

Attachments:

1.  Interlocal Agreement

SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

ITEM NO:
Consent C 6
DATE:  
May 28, 2008


SUBJECT:
PWTF Loan # PW-04-691-064   
CONTACT PERSON:  Laura Koenig, Clerk/Deputy Finance Director


ISSUE:

The issue before the City Council accept the final closeout of the Public Works Trust Fund loan (PW-04-691-064) for the I & I Project on 1st Street.  
SUMMARY:

The City received a Public Works Trust Fund loan in 2004 to replace sewer lines on 1st Street separating the storm system from the sewer system to reduce I & I problems.  On Alder at 5th and 6th Streets the storm and sewer lines were separated to reduce I & I.  All work on the projects has been completed and accepted by the City.

The Public Works Trust Board requires the City accept the final closeout of the project and the Engineer’s certification that the work has been done in accordance with the contract.

The total project cost was $1,319,665.19.
RECOMMENDED ACTION:  

Accept the Engineer’s certification and authorize staff to closeout out PWTF Loan PW-04-691-064
Attachment:    Closeout Summary

CERTIFIED CLOSEOUT AMENDMENT

Loan Agreement Number: PW-04-691-064 

	NOTE:  This report shall serve as a contract AMENDMENT for determining the final loan amount, interest rate, and local share and shall be attached and incorporated into the loan agreement.  The report accounts for funds associated with the Public Works Trust Fund Loan Agreement’s Scope of Work.  Costs outside of the Scope of Work are not accounted for by this report.


	

	CITY OF SULTAN
	

	319 MAIN STREET, SUITE 200
	Name of Chief Executive Officer:

	PO BOX 1199
	

	SULTAN, WA  98294
	Title:

	NOTE:  This document is to certify that the project, as described in the Public Works Trust Fund Loan Agreement’s Scope of Work, is complete and has been designed and constructed to current standards.  

	SECTION 1:  Estimated and Actual Project Expenditures by Cost Category.  

Double click Spreadsheet to Activate

	
[image: image1.emf]COST CATEGORY

Engineering A.    $       30,000.00  N. $                 7,010.44 

Environmental Review, PPC Plan B.    $       45,000.00  O.  $                   806.06 

Public Involvement C.    $       15,000.00  P.  $                   625.00 

Land/ROW Acquisition D.    $       30,000.00  Q.  $                          -   

Design Engineering E.   R.

Construction Inspection F.    $       40,000.00  S.  $                          -   

Start-Up Costs G.   T.

Sales or Use Taxes H.   U.

Contingency I.    $       49,000.00  V.  $               11,301.00 

Construction J.    $  1,241,000.00  W. $           1,299,617.45 

Other: Fees K.    $        5,000.00  X.

Other: Project Management L.    $       50,000.00  Y.  $                   305.24 

TOTAL PROJECT COST M.  ############ Z. $        1,319,665.19 

ESTIMATED ACTUAL



	


SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

ITEM #:
Consent C 7

DATE:



May 29, 2008

SUBJECT:
Resolution 08-19 – Sultan Lumberjack Classes
CONTACT PERSON:
Laura Koenig, Clerk/Deputy Finance Director

ISSUE:

The issue before the Council is authorizing the Mayor to sign Resolution 08-19 to partner with the Sky Valley Chamber to provide Lumberjack Classes at Riverfront Park.
SUMMARY STATEMENT:


The Sky Valley Chamber will be providing Lumberjack Classes at the Riverfront Park beginning May 31, 2008.  The classes will be supervised by Sky Valley Loggers and will include lessons in axe throwing, line splicing and spar tree climbing.  

The Sky Valley Chamber is a member of the Non-Profit Pool and the City is a member of the CIAW Pool.  Both are administered by Canfield and Associates.  The flyer and release have been reviewed by Canfield and Associates and the concern they had was for those participants under the age of 18.  Staff and the Chamber will address this issue with the city attorney to determine if a different release form is required (similar to those used by a School District).
Staff has prepared a resolution to co-sponsor the Lumberjack Classes. The Lumberjack Classes supports the City’s Economic Development goals by encouraging local citizens and tourist to participate in activities in the community.

The Sky Valley Chamber of Commerce will organize and manage the Lumberjack Classes.  They will be responsible for obtaining any required permits and certificates of insurance.  The City will issue the required Special Events permit.  

ALTERNATIVES

1) Authorize the Mayor to sign Resolution 08-19 to co-sponsor the Lumberjack Classes. 

2) Do not authorize the Mayor to sign Resolution 08-19.  

RECOMMENDEDATION:  


Authorize the Mayor to sign Resolution 08-19 to co-sponsor the Lumberjack Classes with the Sky Valley Chamber of Commerce.

Attachments:
A.  Resolution 08-19


B.  Flyer and Application Form
Attachment A

CITY OF SULTAN

SULTAN WASHINGTON

RESOLUTION 08-19

A RESOLUTION OF THE CITY OF SULTAN, A WASHINGTON MUNICIPAL CORPORATION, TO CO-SPONSOR LUMBERJACK CLASSES WITH THE SKY VALLEY CHAMBER OF COMMERCE IN RIVERFRONT PARK

WHEREAS,  the Sky Valley Chamber of Commerce arranged to provide Lumberjack Classes in Riverfront Park supervised by Sky Valley loggers; and

WHEREAS, the goal of the Sky Valley Chamber of Commerce is to encourage tourism activities in the City; and 

WHEREAS, the City Council has determined that a Lumberjack Classes supports the City’s Economic Development goals by encouraging local citizens and tourist to participate in activities in the community; and
WHEREAS, there is no charge for use of City parks for City sponsored events; and 

WHEREAS, the City has determined that it is in the best interest of the City to co-sponsor the Lumberjack Classes;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Sultan that the City and the Sky Valley Chamber of Commerce will co-sponsor a Lumberjack Classes to be held in Riverfron Park.
PASSED AND ADOPTED this 29th day of May, 2008.



















Carolyn Eslick, Mayor

ATTEST:

Laura J. Koenig, City Clerk
Approved as to form:

Kathy Hardy, City Attorney
SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

ITEM NO:
C - 8
DATE:
May 29, 2008
SUBJECT:
Stratford Place Maintenance Bond No. 57565S Release

CONTACT PERSON:
Public Works Director Dunn

ISSUE:

The issue before the Council is the release of Stratford Place Maintenance Bond for off-site improvements on Fir Avenue and Seventh Street and on-site water and sewer improvements for $148,575.00.

STAFF RECOMMENDATION:

City staff recommends the release of the Stratford Place Bond #575265S of $148,575.00. It provided protection to the City for failure of improvements installed by CMI Homebuilders during the construction of Stratford Place at fifteen percent (15%) of the cost of construction of on-site and off-site public utilities. CMI Homebuilders, Inc. at time of completion of Stratford Place improvements and accepted by Sultan City Council October 12, 2005, Resolution05-26, posted the two-year bond # 575265S as required by the City of Sultan development regulations.

BACKGROUND:

Stratford Place development constructed 2004-2005 using private roads with public utilities on easements in the development to serve the twenty (20) homes that were built. The utility improvements off-site included street surface, water, sewer, sidewalk, and landscaping improvements to Seventh Street and Fir Avenue. The Sultan City Council accepted the public right of way and utility improvements in October 2005; Resolution 05-26, March 2006 CMI provided the fifteen percent (15%) maintenance bond to the City of Sultan for $148,575.

When future City owned public right of way and utilities are constructed in the City of Sultan, improvements are dedicated and accepted by the City Council. The developer is required to post a two-year maintenance bond at fifteen percent (15%) for $148,575.00 for the infrastructure accepted by the City in accordance with Sultan Municipal Code, Sultan Water/Sewer Engineering Standards and Sultan Design Standards.

SUMMARY:

May 21, 2008 staff completed an inspection of the utilities, street and landscape improvements installed by CMI Homebuilders, Inc. connected to the Stratford Place Improvements. The project passed inspection.

FISCAL IMPACT:
The requirement has been met to maintain a two-year bond for the water and sewer line extensions and off site public right of way improvements. There will be no impact to the City of Sultan at this time.

RECOMMENDED ACTION:

Release bond number 575265S effective May 30, 2008, posted for on and off-site utility, streeet and landscape improvements, held by City of Sultan from CMI Homebuilders, Inc. 

COUNCIL ACTION:


ATTACHMENTS:

Attachment A:
Invoice for Bond renewal

Attachment B
Agenda Cover for acceptance of the Plat of Stratford Place
SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

ITEM NO:
C - 9
DATE:
May 29, 2008
SUBJECT:
“Welcome to Sultan” Banners
CONTACT PERSON:
Connie Dunn, Public Works Director

ISSUE:
The issue before the City Council is the request to surplus the blue “Welcome to Sultan” banners that are faded and in poor condition. The banners will need to be replaced sometime in the future.

Authorize the Mayor to sign Resolution 08-18

SUMMARY:

The City of Sultan and the Sky Valley Chamber of Commerce formed a partnership to purchase the blue “Welcome to Sultan” banners in the Early 1990’s. The banners have been placed on power poles along Main Street and US 2 since that time. This means extreme exposure to weather conditions, unfortunately the banners reflect this exposure. The Chamber Board requests the City dispose of the banners. The Chamber Board voted to relinquish their portion of the investment in the banners.

FISCAL IMPACT:
At this time the replacement of the banners is being discussed at the Sky Valley Chamber Board. The City Council can expect a presentation from the Chamber Board in the future for new banners.

RECOMMENDED ACTION:

Authorize the surplus and disposal of the blue “Welcome to Sultan” banner on Main Street and US 2, by authorizing the Mayor to sign Resolution No. 08-18.

COUNCIL ACTION:


ATTACHMENT:
A.
Resolution 08-18

RESOLUTION NO. 08-18
A RESOLUTION PROVIDING FOR THE DISPOSAL OF CERTAIN INVENTORY ITEMS DEEMED TO BE SURPLUS TO THE REASONABLY FORESEEABLE NEEDS OF THE CITY OF SULTAN.

WHEREAS, certain items belonging to the City of Sultan are obsolete and no longer used by the City; and

WHEREAS, the value, obsolescence and condition of these items of inventory make it impractical to trade the same in on future purchases of new inventory items from the list of assets of the City and to obtain the maximum return for said inventory items, it should be the best interest of the City to dispose of the same in a manner that will be to the best advantage to the City of Sultan.

NOW THEREFORE, it is resolved by the City Council of the City of Sultan, Washington as follows: 

1. Based upon the findings and recommendations of the City, the items of inventory belonging to said City is blue “Welcome to Sultan” banners as declared surplus of the foreseeable needs of the City.

2. That it is deemed to be for the common benefit of the residents of said City to dispose of said inventory.

3. That the staff is authorized to dispose of the blue “Welcome to Sultan” banners in accordance with the provisions of SMC 3.60.020 in a manner that will be to the best advantage to the City of Sultan.


PASSED by the City Council this 29th day of May, 2008






City of Sultan








Carolyn Eslick, Mayor

ATTEST:

Laura J. Koenig, City Clerk

Approved as to form:

Kathy Hardy, City Attorney

SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

Date: 



May 29, 2008




Agenda Item #:

Consent C 10



SUBJECT:  


Lighted Crosswalk Bids

CONTACT PERSONS: 
Connie Dunn, Public Works Director

ISSUE:

The issue before the Council is to reject the bids for the Lighted Crosswalk project and authorize staff to call for new bids.

PROJECT DESCRIPTION:  
A contract approving a grant for installation of two lighted crosswalks was approved December 18, 2006. One proposed walk is located  at the corner of 3rd and High(Middle School) and the second is at 5th Place and Date Avenue( Elementary School).

SUMMARY STATEMENT: 
Bids for construction of the two lighted crosswalks were opened at City Hall at 10:00 AM, May 21, 2008. There were four plan holders, but only one actually tendered a bid. The lone bidder was Valley Electric Co, 1100 Merrill Creek Parkway, Everett, WA 98203. Bid was for $99,600.00, for the two crosswalks. The City has received a CDBG grant of $53,812.00 which leaves the project funding short by $45,788.00 plus the costs necessary to pay for two power drops by the PUD, which are estimated at $3,500.00.

RECOMMENDATION:
Staff recommends the bid be rejected and staff be authorized to call for new bids.

ALTERNATIVES:

Since the costs are well over the funds available, reject all bids and consider the following:

· Rebid and provide additional construction time.

· Purchase the parts and negotiate the installation with an electrical contractor.

· Purchase the parts and direct the City crew to install the warning lights and hire an electrician to install the control panel and electrical connections.

· Notify the CDBG and see if they can provide additional financial assistance or see if the school district could participate in the costs.

· Delete one of the crosswalks or other Council recommendations

MOTION:

Move to reject the bid from Valley Electric fro the Lighted Crosswalk project and authorize staff to call for new bids.  








SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

ITEM:

A-1

DATE:

May 29, 2008

SUBJECT:

Interlocal Agency Agreement with the Snohomish County Sheriff's Office  - Patrol Deputy Contract

CONTACT PERSON:
Deborah Knight, City Administrator

ISSUE:

The issue before the City Council is to authorize the Mayor to negotiate interlocal agency agreements with:

1. The Snohomish County Sheriff’s Office for a patrol deputy to back-fill the vacant lateral position.

2. The Snohomish County Sheriff’s Office and Sultan School District to share the cost of a school resource office to increase police levels of service.

MAYORS RECOMMENDATION:

Authorize the Mayor to: 

1. Negotiate a one (1) year Interlocal Agency Agreement  from July 1, 2008 to June 30, 2009 with the Snohomish County Sheriff’s Office for a patrol deputy to fill the vacant lateral position.

2. Negotiate a one (1) year Interlocal Agency Agreement with the Sultan School District and Snohomish County Sheriff’s Office to use developer contributions from Skoglund Estates to fund a school resource officer for the 2008/2009 school year.
3. Continue to recruit and hire a lateral transfer.
SUMMARY:

One of Mayor Eslick’s top priorities is to improve public safety.  Since February 2008, the City has been seeking to fill a vacant lateral position.  The position is advertised on publicsafetytesting.com and the City’s website.  However, the current demand for lateral officers far exceeds supply and the Civil Service Commission does not have an eligibility list for a selection process.  

The Mayor would like to ensure the City has adequate police coverage during the weekends, especially through the summer months, to meet an increased call volume.  The Mayor is also looking to partner with the Sultan School District to bring a school resource officer to the Sultan community.  Currently, 32% of the calls for service are in response to the elementary, middle and high schools.  

Lateral Police Officer
The City Council discussed the issue of negotiating a one year Interlocal Agency Agreement (ILA) with the Snohomish County Sheriff’s Office at its March 27, 2008 meeting.  A key concern for the City Council was whether the City’s general fund budget could support the proposed expenditure.  

City staff returned to the Council on April 24, 2008 with an overview of the year-to-date revenues and expenditures in the General Fund which is used to support police services.

At the end of the first quarter, general fund expenditures exceeded revenues by $30,000.  City staff will have the year-to-date balance for the Council at the meeting on May 29, 2008.

As a result of the vacant lateral position the City has $36,466 available to support an ILA with the Snohomish County Sheriff’s Office.

School Resource Officer

The City received a voluntary contribution of $46,576 in December 2007 from the Skoglund Estates Development (Attachment A) to mitigate the impacts of new development on police levels of service. 

The Mayor is proposing to use these funds in partnership with the Sultan School District to hire a Snohomish County Sheriff’s deputy as a school resource officer 

FISCAL IMPACT:


A decision to approve the ILA will obligate the City for professional services, vehicle and miscellaneous expenses related to supporting a police officer from July 1, 2008 through June 30, 2009.  

The City Council can obligate funds from the 2008 budget to cover these expenses.  

	
	2008
	2009
	Total

	Lateral Police Officer
$6,078/month July 1-December 31, 2008

$10,589/month January 1-June 30, 2009

Cost differential to meet city’s budget needs
	-$36,466

	-$63,534
	$100,000

	School Resource Officer
Assumes September- start date

Skoglund Police Concurrency Payment
	$36,612
	$9,964
	$46,576


City Budget -  Lateral Position

The 2008 budget included $74,756 for wages and benefits for a sixth currently vacant patrol deputy position.  Year-to-date expenses are approximately $15,000 leaving approximately $59,756 (Attachment B).  

Given the lead time to hire an officer once the application process is complete, City staff are proposing to use $23,290 of this budgeted salary for other budget purposes as described in Attachment B.  If the Council approves this approach, there would be a balance of $36,466 ($59,756-$23,290 = $36,466) to fund the position in 2008.

If the City Council authorizes the Mayor to negotiate an Agreement with the Sheriff’s Office there would be $36,466 balance of wages/benefits in the 2008 budget to support wage and benefit expenses for the vacant officer position.  

The City Council will need to include approximately $63,534 in the 2009 budget to fund the lateral officer position under the terms of the proposed Agreement.  The City could use a portion of the savings from the library contract to fund the patrol deputy in 2009.  

The proposal is to continue to recruit a lateral police officer to fill the patrol deputy position approved by the City Council in the 2008 budget.  

City Budget  - School Resource Officer

Skoglund Estates has paid $46,576 in voluntary developer contributions to mitigate the impacts to police concurrency.  $36,612 is for the first year and $9,964 is for future years of service.  Section 2 of the Agreement requires the City to use the funds within six years of payment.  

There would not be a general fund expenditure if the City Council approves using developer contributions to support a school resource officer position in partnership with the Sultan School District and Snohomish County Sheriff’s Office.  

ANALYSIS:

The Mayor is seeking to improve public safety by putting more police officers on Sultan’s streets especially on the weekends when the call volume is high.  The Snohomish County Sheriff’s Office can provide a patrol deputy for a minimum of one year from July 1, 2008 to June 30, 2009 under an Interlocal Agency Agreement.

This position will be in addition to any Sultan patrol officer hired as a lateral transfer.  

ALTERNATIVES
1. Do Not negotiate a one (1) year Interlocal Agency Agreement  from July 1, 2008 to June 30, 2009 with the Snohomish County Sheriff’s Office for a patrol deputy to fill the vacant lateral position.

This alternative will leave the lateral position vacant until the Civil Service Commission receives applications from qualified applicants or applicant.  

The police department will continue to operate without full-service coverage through the busy summer months.

This alternative obligates the City to dedicate the salary allocation for the lateral officer to the Snohomish County patrol deputy
2. Do Not negotiate a one (1) year Interlocal Agency Agreement with the Sultan School District and Snohomish County Sheriff’s Office to use developer contributions from Skoglund Estates to fund a school resource officer for the 2008/2009 school year.
This alternative will make it difficult for the School District to meet the demands for a school resource officer out of the District’s 2008/2009 budget.  The developer contribution will need to be dedicated to another use within the next six years.  Current police department staff will continue to spend 32% of their time responding to School District calls for service.  
RECOMMENDED ACTION:  


1. Negotiate a one (1) year Interlocal Agency Agreement  from July 1, 2008 to June 30, 2009 with the Snohomish County Sheriff’s Office for a patrol deputy to fill the vacant lateral position.

2. Negotiate a one (1) year Interlocal Agency Agreement with the Sultan School District and Snohomish County Sheriff’s Office to use developer contributions from Skoglund Estates to fund a school resource officer for the 2008/2009 school year.
3. Continue to recruit and hire a lateral transfer.
ATTACHMENTS:

A – Skoglund Estates

B – Cost Analysis

COUNCIL ACTION:


DATE:

SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

ITEM NO: 
Action A 2 
DATE:

May 29, 2008
SUBJECT:

Police Bond Fund

CONTACT PERSON:
Laura Koenig, Clerk/Deputy Finance Director

ISSUE:
The issue before the Council is determining how to expend the remainder of the 2004 Police Bonds.  There is a current balance of $16,780 available for other facility improvements.

SUMMARY:
The Council discussed the Police Bond Fund during the Budget Workshop on April 24, 2008.  Staff was directed to prepare a list of necessary expenditures and improvements needed in the Police Department that would comply with the terms of the bonds.  The Council will need to make a determination to either make additional facility improvements or use the remaining funds to pay for future bond redemption.

RECOMMENDATION:

Staff recommends that the remaining bond funds of $16,780 be used to purchase security cameras, outside lights and replace broken office equipment.  The balance of revenues in the bond fund was budgeted for 2008 and an amendment will not be required.

HISTORY;
Voted bonds were issued in 2004 in the amount of $399,750 for the City’s share of the Snohomish County 911 Emergency Radio system and for public safety and health improvements to the Police Department.  This was a 20 year bond issue with average payments of $31,000 per year.   The bond payments are made by levying additional property taxes each year to cover the annual cost of the bonds, as approved by the voters.

Fund 110, Police Bond, was established to track the expenditures from the bond proceeds.  These expenditures and improvements included payment for the 911 radio system and completion of the evidence room, weapons storage and miscellaneous storage.  

The Emergency Radio equipment installation will be completed after the antenna is installed. The weapons locker has been purchased and the evidence room work has been finished.   

In accordance with the Bond Ordinance " If available money from the proceeds of Bonds is more than sufficient to pay costs of the Project, or should state or local circumstances require any alteration in the Project, the City may acquire, construct, equip and make other capital improvements to the City’s facilities, or retire and/or defease a portion of the Bonds, all as the Council may determine by ordinance and as permitted by law”.

RECOMMENDATION:

1. Review the options available in accordance with the Bond Ordinance.

2. Authorize staff to obtain the required bids to purchase security cameras, lights and office equipment.

Motion:

Move to authorize staff to obtain bids to purchase security cameras, outside lights and replace office equipment in amounts not to exceed the current balance in the Police Bond fund.

SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

ITEM NO:
Action A 3 

DATE:

May 29, 2008

SUBJECT:

Public Hearing to Consider Establishing a Stormwater Utility 

CONTACT PERSON:
Deborah Knight, City Administrator

ISSUE:

The issue before the City Council is to set a Public Hearing on June 12, 2008 at 6:00 PM to take comment on establishing a stormwater utility for developed residential and commercial properties in Sultan.   

Representatives from the Stormwater Stakeholders group will be on-hand to present their proposed alternative (Attachment A)

Provide direction to staff on the Council’s preferred alternative for the stormwater utility fee.  

STAFF RECOMMENDATION:

1. City staff recommend the City Council set a Public Hearing for June 12, 2008 to take comment on establishing a stormwater utility for developed residential and commercial properties in Sultan.   

2. Adopt a per month sliding scale fee as described in Attachment B based on ERU’s using the 4,513 sq. foot as a basis:

Single family residential:
$12.35/month = 1 ERU

Multi-family: 


$12.50/month = 1.75 ERU

Commercial, industrial and retail:

< 1 ERU = 

$12.35/month

1.1-25 ERU = 
$12.50/month

25.1-50 ERU = 
$12.75/month

50.1 – 100 ERU =
$13.00/month

>100 ERU = 

$13.25/month

3. Direct staff to make any changes to the proposed stormwater utility and return to Council with an adopting ordinance.  

SUMMARY:

The City has been working to establish a stormwater utility since 2000.  The issue has been discussed by the City on a number of occasions, but ultimately dropped. A stormwater utility provides a separate source of revenues to:

· Meet GMA requirement to adopt level of service, identify needs and fund capital improvements to meet future growth.

· Address deferred maintenance and ensure system operates effectively

· Meet on-going maintenance and repair needs of the existing system

· Extend system improvements to unserved areas

· Meet future NPDES II permit requirements (1,000 people/square mile threshold)

In 2007, the City formed a small work group and retained a consultant to assist the City in developing the utility. The small work group met from February 2007 to July 2007

The Planning Board held a public hearing on the proposed stormwater utility on July 17, 2007 and made a recommendation to the City Council to adopt the utility.

City Council conducted a public hearing on August 9, 2008.

On November 30, 2007, the City issued a SEPA determination of non-significance on the proposed stormwater utility.  The SEPA comment period closed December 14, 2007.  City staff notified property owners by letter on December 5, 2007 about the proposed utility.  

The City Council held a second public hearing to adopt the stormwater utility on January 24, 2008.  The meeting was continued until February 28, 2008 at Sultan High School to take additional comment.  As a result of the public hearings, the City established a Stormwater Stakeholders Group to address concerns from the business community and home owners associations regarding the need for the utility, proposed budget and fee schedule.

The Stormwater Stakeholder’s Group met on March 10, March 24, April 7, and April 21, 2008.  Ten to twelve people attended each meeting. 

As a result of the meeting, there is consensus of the need to establish the utility. The alternatives for council consideration revolve around level-of-service and budget.

ALTERNATIVES:

Stormwater Utility

The stormwater utility is made up of three components:

1. Calculation of Equivalent Residential Units (ERU).  

2. Annual budget needed to accomplish stormwater functions within the City (e.g. maintenance, operations, capital improvements, public outreach, etc.)

3. Stormwater fee charged to for each ERU

Equivalent Residential Units

There is consensus to use Equivalent Residential Units as the measuring stick determining the stormwater fee.  

For the City of Sultan, the calculated ERU is 4,519 square feet.  Of the 14 jurisdictions examined in the phone survey for the study, Sultan's ERU was the second highest.  This is largely due to the rural nature of residential properties and the number of barns and outbuildings.  

The Equivalent Residential Unit is the most prevalent method for calculating a stormwater rate.  ERU's are used for the purpose of calculating the stormwater user's rate.  An ERU represents the average square footage of impervious surface of a detached single-family residential property and is applied to commercial properties to calculate the commercial rate.  The ERU is established by reviewing a representative sample of recorded date, maps, surveys or field measurement to obtain the average impervious area for a single-family lot.  Non-residential properties are converted into ERUS based on the amount of impervious area on the property.

Each single family residential customer  = 1 ERU

Each non-residential customer  = n ERUs

When n = the property's impervious area divided by the average single-family parcel impervious area (x square feet)

The Stormwater Utility Rate Study (available at City Hall upon Request) includes a section Appendix B to the Study titled "Equivalent Residential Unit – City of Sultan Stormwater Utility".  This section provides the detail on how the ERU was calculated for the City.  Appendix C to the Study details the impervious surface calculation for each commercial property. 

All residential properties will be charged the rate for one (1) ERU

All multi-plex 2-4 unit dwellings will be charged the rate for 1.75 ERUs

All non residential properties and multi-plex properties are calculated based the actual square footage of impervious surfaces on their property divided by the number of ERUs and multiplied by the base rate per ERU.

Annual Budget

Costs to operate a stormwater utility are broken down into two categories:

1. On-going costs or costs of conducting Operations and Maintenance, and for associated administrative costs for the stormwater system

2. One-time costs or capital improvements

The City currently maintains 3 detention ponds, 15 infiltration trenches, 592 inlets and 5 outlets.  

There are three alternative budgets proposed for Council consideration

	Alternative
	Budget
	Proposed Fee
	Notes

	Stakeholder’s proposal  Attachment A
	$100,000
	$5.75-$6.60
	Based on ERU

Flat fee per month

1 FTE 

Includes cost share with street budget

$20,000 capital improvement

City maintains HOA ponds

No credits

	Staff proposal   Attachment B
	$216,800
	$12.35 - $13.23
	Based on ERU

Flat fee per month

1 FTE
No cost share with street budget

$50,000 capital improvement

City maintains HOA ponds 

No credits

	Small work group proposal  Attachment C
	$443,889
	$12.35/ERU
	Based on ERU

Fee based on ERU/parcel/mo.

3 FTE  - includes .17 PW Director, .17 support staff, .5 inspector, 1 engineer and 1 utility worker

No cost share with street

$50,000 capital improvement


BACKGROUND:

Statutory Authority

A surface water utility is essentially a special assessment district set up to generate funding specifically for surface water management. Users within the district pay a surface water fee, and the revenue generated directly supports maintenance and upgrade of existing storm drain systems; development of drainage plans, flood control measures, and water-quality programs; administrative costs; and sometimes construction of major capital improvements. Unlike a surface water program that draws on the general tax fund or uses property taxes for revenue, the people who benefit are the only ones who pay.

Surface water management within the City is governed by federal, state, regional, county and city laws including the Clean Water Act, Endangered Species Act, the Growth Management Act, Shoreline Management Act, State Environmental Policy Act, Stormwater Management Performance Standards, and Puget Sound Water Quality Action Plan. 

There are a number of state statutes that pertain either directly or indirectly to the City’s authority to form a surface water utility.  One of the more broad based statutes pertains to municipal utilities in general and states that a code city may provide utility service within and outside its city limits and this includes the exercise of all powers to the extent authorized by law (RCW 35A.80.010).
FISCAL IMPACT:

Cost to Adopt a Surface Water Utility

The cost to adopt a surface water utility include preparing the final ordinance based on the Council’s preferred alternative.

The proposed public education/awareness program consists of press releases, community workshop(s), flyers, discussions with interested citizen groups, and public hearings.  The estimate for education/awareness is approximately $1,500.

The cost of establishing a billing system is estimated between $2,500 to use the City’s existing billing system.  

The stormwater utility will be established as an enterprise fund and will reduce expenditures in the General Fund as a result of moving stormwater maintenance functions such as street sweeping, vactoring and staff time to maintain the stormwater system from the General Fund.  

RECOMMENDED ACTION:  


1. Set a Public Hearing to take comment on establishing a stormwater utility for developed residential and commercial properties in Sultan.   

2. Direct staff to make any changes to the proposed stormwater utility and return to Council with an adopting ordinance.  

ATTACHMENTS

Attachment A – Proposal from the Stormwater Stakeholder’s Group

Attachment B – City Staff recommended alternative

Attachment C – Small Group alternative

SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

ITEM NO:
A-4

DATE:

May 29, 2008

SUBJECT:

Waste Water Treatment Plant (WWTP) Design and Construction Options

CONTACT PERSON:
Deborah Knight, City Administrator

ISSUE:

The issue before the City Council is to re-examine the WWTP upgrade timing and objectives in order to prudently expend remaining funds (or secure other funds).  

Review the cost to complete the WWTP design and purchase the biosolids and dewatering equipment to address the City’s current need to efficiently dry and dispose of plant solids.

STAFF RECOMMENDATION:

1. Discuss proceeding with completing the WWTP design

2. Discuss directing staff to apply for a $1,000,000 Public Works Trust Fund to complete the design

3. Discuss using General Facilities Charge and Real Estate Excise Tax (REET) as funding sources to repay the loan obligation of approximately $400,000/year
 for five years.

SUMMARY:

In light of funding issues that the City is facing (both for design and construction), the City Council has reconsidered the WWTP upgrade phasing to minimize the City's financial risk.  

The City Council discussed the following option at the May 13, 2008 joint meeting and directed staff to return with additional information:

· Complete the plant design using a combination of REET and Sewer General Facility Charge

· Purchase a biosolids handling and dewatering system and install the equipment in the existing solids building.

Complete the Plant Design

In March 2008, the City was notified by Brown and Caldwell that several of the design assumptions have changed during the design process.   In addition, City staff have requested additional analysis to aid in making informed decisions regarding alternatives.  Representatives from Brown and Caldwell, the project managers, submitted a $290,500 (Attachment B) cost estimate for out-of-scope design work.  

The total estimate to complete the final design is $1,343,000


$822,500
Brown and Caldwell fee, Enviroquip, PWTF loan payment

$400,000
Out of scope expenses (project mngt., finance, pre-design, design items)

$  82,000
State revolving fund and rural development grant applications

$  38,000
contract contigency

$1,342,500
Total

The City received a $500,000 state budget allocation toward the WWTP.  Distribution of the allocation is dependent on adopting a compliant comprehensive plan in September and receiving approval from the Growth Management Hearings Board.  The compliance hearing with the Board is in November 2008.  Notification from the Board will come to the City in December.  
Financing the Plant Design

In 2006, the City received a $1,000,000 Public Works Trust Fund loan for design. The total design estimate was $1,500,000.  The City anticipated receiving connection fees in 2007 to help fund the $500,000 balance to complete the design.  

The City has been careful in making "draws" on the PWTF loan.  The first payment in June 2007 was approximately $145,000.  There is a second payment of $173,000 due in June 2008.  The remaining payments of $257,000 will be due over the next five years unless the City begins construction in which case, the payments are spread over a 20 year period.    

Recently, the region has entered a period of economic slowdown.  The City's 2008 Budget assumed approximately 26 sewer connections would occur in 2008 generating approximately $300,000 in revenues for capital projects and debt service from connection fees.   This, along with other revenues, would have been enough to cover the Public Works Trust Fund loan payment of $173,000 due in June 2008.

Now it seems apparent that the City will have difficulty meeting its current debt service obligations.

Based on this analysis, City staff and Brown and Caldwell put together four options for the Council's consideration:

Option 1 – 50% design completion in 2008  


 

$245,000

Option 2 – Substantially complete design completion in 2008 

$450,000

Option 3 – Final design completion in 2008
 




$843,000

Option 4 – Solids Handling Facilities Final Design, Remaining 

                 WWTP Upgrade Facilities stops at 50% design completion

                 in 2008                
$0


At the April 24, 2008 meeting, staff recommended the Council select Option 4 as the preferred alternative.  

At the May 13, 2008 joint meeting, the City Council directed staff to return to Council with the financial impact for Option 3 – Final design completion in 2008.  The Council expressed a preference for using a combination of REET and General Facility Charge to fund expenses.

In order to complete the plant design, City staff recommend applying for a second $1,000,000 low interest PWTF loan to complete the plant design in 2008.  However, this decision will have a serious impact on the city’s REET fund and the City’s ability to complete any street or parks projects in 2009.  See Below
The City’s Sewer System Improvement Fund is already tapped to pay existing debt service for past projects and the current $1,000,000 PWTF loan

	Project
	REET 1
	REET 2
	Revised Sewer System Improvement Fund

	Beginning Balance
	$162,500
	$162,500
	$27,318

	Est Revenues
	$62,500
	$62,500
	$122,309

	Total Revenues
	$225,500
	$225,500
	$206,170

	Expenditures
	
	
	

	Debt Service
	-$125,000

City Hall
	
	-$175,000

PWTF loan

	SBR overlay
	
	-$200,000
	

	Skate Park
	-$100,000
	
	

	I&I projects
	
	
	-$0

	Sultan River Crossing Design
	
	
	-$0

	WWTP Short-term improvements
	
	
	$0

	Ending Balance
	$0
	$25,000
	$31,170


Biosolids Handling 
One question the City Council considered at the April 24, 2008 meeting was the more immediate issue is solids disposal.  Waste activated sludge is conveyed by gravity to the sludge holding tank.  The stored biosolids are intermittently pumped by diaphragm pump to an auger screw press for dewatering to 11 percent solids concentration. The dewatered solids were hauled to a commercial compost manufacturer.

In the last 18 months it has been increasingly difficult to dispose of Sultan's solids.  This is a result of supply and demand in the sawdust market.   Under a new arrangement, the City has been hauling its solids to the City of La Conner.  Staff are uncertain  how much longer this arrangement will last.  

The City had originally considered modifying the solids handling facility by replacing the auger press with a dewatering centrifuge.  The centrifuge is anticipated to achieve 18 to 20 percent solids concentration, resulting in a dryer cake and smaller volumes to haul.  This effort was postponed and instead the solids building was wrapped into the WWTP Upgrade project.

Randy Oesch has been working with an industry leader in biosolids handling equipment to get an estimate on the cost to install a centrifuge in the existing building for biosolids handling.  The initial review indicates the centrifuge needed for the future plant can fit into the existing building.

The cost to purchase and install the centrifuge and related equipment is approximately $350,000 to $450,000.

If the City carefully crafts the second PWTF loan it might be possible to convert the second loan into a 30 year construction loan when the City purchases and installs the biosolids handling equipment.

City staff are further pursuing this issue.   

RECOMMENDED ACTION:  


1. Discuss proceeding with completing the WWTP design

2. Discuss directing staff to apply for a $1,000,000 Public Works Trust Fund to complete the design

3. Discuss using General Facilities Charge and Real Estate Excise Tax (REET) as funding sources to repay the loan obligation of approximately $400,000/year
 for five years.

ATTACHMENTS

A- Sultan WWTP Design Completion Options

B- Summary of Additional Work Activities

C- 2008 Capital Budget

CITY OF SULTAN

AGENDA ITEM COVER SHEET

Agenda Item : 

A-5

Date:



May 29, 2008



SUBJECT:


Acceptance of Railroad Grade Crossing Grant
CONTACT PERSON:    Donna Murphy Grants and Economic Development Coordinator







ISSUE:

To authorize Mayor Eslick to accept the $20,000 grant offered to the City of Sultan from the Utilities and Transportation Commission for improvements to the Skywall Drive railroad crossing and to sign an agreement with Mr. Dan Ramirez to limit the City’s financial contribution to $20,000 as covered by the grant.

SUMMARY STATEMENT:

On January 19, 2006 the City of Sultan filed an application with the Washington Utilities and Transportation Commission requesting a $20,000 grant to pay toward improvements to the Skywall Drive Railroad Crossing in partnership with the developer of Twin Rivers Estates agreeing to pay the amount owed above the $20,000 grant.

On March 28, 2007 the City of Sultan contacted the Utilities and Transportation Commission and explained that the developer contracted to perform the work has delayed the project and would neither start nor finish the project by the established deadline.  The Utilities and Transportation Commission rescinded the order granting disbursement of the funds and the project was held over for consideration during the next call for projects.  

On August 7, 2007 the Utilities and Transportation Commission notified the City of Sultan that the 2006 grant application was again approved for funding.  The $20,000 grant must be spent by June 2009.

The cost estimate from Burlington Northern Santa Fe Railroad to replace the wood crossing ties with concrete ties at the Skywall Drive Crossing is $23,000.  The private partner in this Public/Private Partnership, Mr. Dan Ramirez has agreed to pay the overage above $20,000 on this project.

Recommended Motion:  

I move to authorize Mayor Eslick to accept the $20,000 grant offered to the City of Sultan from the Utilities and Transportation Commission for improvements to the Skywall Drive railroad crossing and to sign an agreement with Mr. Dan Ramirez to limit the City’s financial contribution to $20,000 as covered by the grant.

CITY OF SULTAN

AGENDA ITEM COVER SHEET

Agenda Item : 

A-6

Date:



May 29, 2008



SUBJECT:


Acceptance of the Hazard Mitigation Grant
CONTACT PERSON:    Donna Murphy Grants and Economic Development Coordinator







ISSUE:

1. Accept a $278,400 grant offered to the City of Sultan from the Washington State Military Department to purchase the property located at 105 Alder Avenue, demolish the building and create a City Park for perpetuity.

2. Authorize Mayor Eslick to sign the contract documents to accept the grant funding.

SUMMARY STATEMENT:

The City of Sultan filed an application with the Washington State Military Department Hazard Mitigation Grant Program requesting a $278,400 grant to purchase the property located at 105 Alder Avenue and owned by Chris Damianidis, a willing seller.  The grant was approved for funding and contract documents have been received.

The match on this grant is 12.5%, or $34,800 and in-kind work provided by City staff may be used toward this match.  Any additional or “hard match” needed for this project will be provided through the City’s Park Fund.

This project is included in the City’s 2008 Capital Budget.

Project demolition will be publicly bid following City and State purchasing requirements.

Recommended Motion:  

I move to accept the $278,400 grant from the Washington State Military Department Hazard Mitigation Grant Program to purchase the property located at 105 Alder Avenue, demolish the building and create a City Park for perpetuity and authorize Mayor Eslick to sign the contract documents to accept the grant funding.

Attachment A:  Award Announcement Letter

Attachment B:  Vicinity Map

SULTAN CITY COUNCIL

AGENDA ITEM COVER SHEET

Date:

May 29, 2008



Agenda Item #:

A-7
SUBJECT:
Records Management Grant Application
CONTACT PERSON:
Donna Murphy Grants and Economic Development 

ISSUE:

The issue before the City Council is to authorize the Mayor to accept the $6,356 grant offered from the Secretary of State Records Management Grant Program to purchase metal file cabinets to properly store maps and plans currently stored above the Sultan Food Bank at 703 1st Street.  

SUMMARY STATEMENT:     

On July 12, 2007 the City of Sultan applied to the Secretary of State Records Management Grant Program for an Express Equipment Grant that provides a maximum of $7,500 per application.    The grant will pay to purchase metal file cabinets specifically designed to store maps and plans that must be retained in perpetuity.  

Currently, the City of Sultan’s archived maps and plans are stored rolled and stacked in card board boxes upstairs in the former City Hall above the Sultan Food Bank.  

When the State Archivist made a site visit to Sultan in 2006, he observed the storage conditions for the City’s maps and plans and encouraged the City to apply for the Express Equipment Grant.  The grant will preserve these documents which are deteriorating without proper storage.

There is no match requirement with this grant application.

RECOMMENDED MOTION:  I move to authorize the Mayor to accept the $6,356 grant offered from the Secretary of State Records Management Grant Program to purchase metal file cabinets to properly store maps and plans currently stored above the Sultan Food Bank at 703 1st Street.  

Attachment A:  Award Announcment Letter

SULTAN CITY COUNCIL 

AGENDA ITEM COVER SHEET

ITEM NO:
D-1

DATE:

May 29, 2008

SUBJECT:

City Hall Parking Lot
CONTACT PERSON:
Deborah Knight, City Administrator

ISSUE:

The issue before the City Council is to discuss a request by the Mayor to consider developing the city owned property to the north of city hall on Alder Street as a parking lot (parcel #00588800601201)

STAFF RECOMMENDATION:

1. Review the Mayor’s request.  

2. Direct staff to research additional information for developing the property if appropriate.  

3. Discuss including capital improvements to the property in the 2009 Capital Budget.

SUMMARY:

The City purchased the Howe/Hill property to the north of city hall (Attachment A) on November 9, 2006.  The City has considered a number of alternative uses for the property including parking and modular offices.  The property was purchased for $60,000.  Snohomish County estimates the market value at $90,000.

The Mayor would like the Council to discuss developing the property into additional parking for city staff, visitors and customers.

The Council will want to keep in mind the cost to prepare and construct a parking lot according to city code and state standards.  Section 16.60.120 is provided as a starting point.  There may be other code requirements that apply.

RECOMMENDED ACTION:  


1. Review the Mayor’s request.  

2. Direct staff to research additional information for developing the property if appropriate.  

3. Discuss including capital improvements to the property in the 2009 Capital Budget.

ATTACHMENT

A – Information on parcel #00588800601201

B – Development and maintenance of off-street parking areas
16.60.120 Development and maintenance of off-street parking areas.

For every parcel of land hereafter used, off-street parking shall be developed and maintained by the owner in accordance with the following requirements:

A. Minimum Distances and Setbacks. No part of any off-street parking area containing five or more vehicle spaces, shall be closer than 10 feet to any dwelling, school, hospital, or other institution for human care. If on the same lot with a principal structure, the parking area shall not be located within the front yard or side street yard setback area required for such structure.

B. Bumper Guard and/or Bollard Requirements. There shall be provided a bumper guard and/or bollard of either wood, metal or concrete not more than two feet in height and securely anchored into the ground on all sides of the parking area where there is required a protective fence or wall. Any required bumper guard and/or bollard shall be located at such distance so that automobiles will not strike the protective fence or wall. As an alternative, a concrete beam serving the same purpose may be provided.

C. Off-Street Parking Area Surfacing Requirements. Any off-street parking area containing more than five vehicle spaces shall be surfaced with an asphaltic, bituminous, cement, or other properly bound pavement so as to provide a durable and dustless surface, and shall be graded and drained so as to dispose of all surface water accumulation within the off-street parking area.

D. Lighting. Any lighting used to illuminate any off-street parking area shall be so arranged as to reflect the light away from adjoining premises used for residential purposes in any district.

E. Entrance, Exit, and Maneuvering Space. Vehicular drives providing entrance and exit to the street system from the off-street parking area shall have a minimum pavement width of 22 feet. This requirement shall not apply to single-family detached residences. The right turn radius on the side of the driveway exposed to entry or exit by right-turning vehicles shall be a minimum of 17 feet. Maneuvering areas shall be sufficient to permit vehicles to enter and leave the parking lot in a forward motion except for single-family detached dwelling units.

F. Other Design Requirements.

1. Off-street parking areas for all developments shall be designed so that sanitation, emergency, and other public service vehicles can serve such developments without the necessity of backing up unreasonable distances, or making other dangerous or hazardous turning movements.

2. Circulation areas for off-street parking lots shall be designed so that vehicles can proceed safely without posing a danger to pedestrians or other vehicles, and without adversely interfering with the normal functioning of the parking lot.

3. The parking spaces shall be appropriately demarcated with painted lines or other markings.

4. Off-street parking areas shall be properly maintained in all respects. They shall be kept in good condition (free from pot holes, etc.) and parking space lines or markings shall be kept clearly visible and distinct.

5. Handicapped parking spaces shall be provided in all required off-street parking areas, at a rate of two percent of the total required parking spaces, but in no case less than one space, and adequately posted to be in conformance with all appropriate federal and state laws.

6. No speed-bumps shall be installed within 100 feet of the point of access from the off-street parking lot to the street. (Ord. 630 § 2 [16.10.030(12)], 1995)

16.60.130 Plan requirement.

A plan shall be submitted to the building and zoning official with every development permit application for any building or use that is required to provide off-street parking and loading. The plan shall accurately depict the required number and location of parking space, other spaces in excess of the requirements, access aisles, driveways, vehicle turn-around or backup areas, areas designated for trash collection, off-street loading spaces (if required), the distance of the off-street parking facilities to the structure or uses they are intended to serve, as well as the relationship of the parking lot to the street system into which the motor vehicles utilizing the parking areas will discharge. (Ord. 630 § 2[16.10.030(13)], 1995)

16.60.140 Minimum required off-street parking spaces.

The minimum number of required off-street parking spaces shall be determined from the following table, except for the provisions enumerated in SMC 16.60.110. Requirements for any use not specifically mentioned shall be the same as the use most similar to the one sought. When units of measurement determining the required off-street parking spaces result in a fractional space, then such fraction equal to or greater than one-half shall be interpreted as one off-street parking space.

	TABLE OF OFF-STREET PARKING REQUIREMENTS

	Use
	Parking Requirement

	RESIDENTIAL DEVELOPMENT

	Single-Family Dwelling Units
	2 spaces per dwelling unit

	Two-Family Dwelling Units
	2 spaces per dwelling unit, except that one-bedroom units shall require 1 space per unit

	Attached Housing
	2 spaces per dwelling unit, except that one-bedroom units shall require 1 space per unit

	Multiple-Family Dwelling Units
	1 space per one-bedroom unit and 2 spaces for each two- to four-bedroom unit

 

3 spaces for each five-bedroom or larger unit

	Residential Treatment Facilities
	3 spaces for each 5 beds, except for uses exclusively serving children under 16 years of age, in which case 1 space for every 3 beds shall be required

	Boarding/Rooming Houses
	1 space per bedroom

	Barracks
	1 space for each 5 beds

	Dormitories
	1 space for each 4 beds

	Hotels and Similar Uses Providing Overnight Accommodation
	1 space for each room available for rent, plus 1 space for each 2 employees working at any one time

	RETAIL COMMERCIAL ESTABLISHMENTS
	 

	Convenience Stores
	1 space per 150 square feet of gross floor area

	Grocery Stores/Super Market Drug Store/General Merchandise
	1 space per 150 square feet of gross floor area

	Other Retail Sales Establishments
	1 space per 400 square feet of gross floor area

	Eating and Drinking Places (no Drive-In or Fast Food)
	1 space per 200 square feet of gross floor area

	Drive-In or Fast Food Restaurant
	1 space per 400 square feet of gross floor area

	Auto Service Station
	1 space per 200 square feet of gross floor area, plus sufficient space to accommodate vehicles at pumps without interfering with other parking spaces

	Auto Repair/Maintenance/Tire Replacement
	1 space per 200 square feet of gross floor area

	Auto Sales (Display/Showroom Area Only)
	1 space per 1,000 square feet of gross floor area

	BUSINESS/PROFESSIONAL OFFICES/BANKS
	1 space per 250 square feet of gross floor area, plus 1 space for every 4 employees

	EDUCATIONAL FACILITIES

	Preschools/Day Care
	1 space per classroom, plus 1 space for each 10 students (based on the rated capacity of the facility)

	Elementary and Middle Schools
	1.75 spaces per classroom, plus 1 space for each 8 students (based on the rated capacity of the facility)

	Secondary Schools
	5 spaces per classroom, plus 1 space for each 5 students (based on the rated capacity of the facility)

	Business/Trade/Vocational
	1 space per 200 square feet of gross floor area

	PUBLIC AND INSTITUTIONAL FACILITIES
	 

	Hospitals/Health Care Facilities
	1 space per bed, or 1 space per 250 square feet of gross floor area, whichever is greater

	Nursing, Rest, Convalescent Homes
	1 space per bed

	Post Offices
	1 space per 50 square feet of gross floor area

	Government Offices/Courthouses
	1 space per 250 square feet of gross floor area

	Public Safety Facilities
	1 space per 200 square feet of gross floor area

	Houses of Worship/Places of Assembly
	1 space for every 4 seats (fixed seating)

	Libraries
	1 space per 500 square feet of gross floor area

	RECREATIONAL FACILITIES
	 

	Parks and Recreational Areas
	1 space per 5,000 square feet of land area

	OTHER FACILITIES/ DEVELOPMENT
	 

	Restricted Limited Manufacturing (new facility on vacant or cleared land)
	1 space for every 2 employees on maximum shift, or 1 space per 400 square feet of gross floor area, whichever is greater.

	Restricted Limited Manufacturing (conversion of existing improvements)
	As practicable on the available lot, up to the greater of 1 space for any 2 employees on maximum shift or 1 space per 400 square feet of gross floor area. The acquisition of new or additional land shall not be required.(1)

	Veterinarians/Kennels/Animal Hospitals
	1 space per 300 square feet of gross floor area

	Health Care Facilities
	1 space for each 200 square feet of gross floor area

	Museums/Art Galleries
	1 space for each 300 square feet of floor area open to the general public

	Dry Cleaners/Laundromat
	1 space per 200 square feet of gross floor area

	Manufacturing/Assembling/ Fabrication Operation
	1 space for every 2 employees on maximum shift, or 1 space per 400 square feet of gross floor area, whichever is greater

	Greenhouse/Nursery Operations
	1 space per 1,000 square feet of lot area used for storage, display, or sales, plus 1 space per 400 square feet of gross floor area

	Warehousing/Storage/Wholesale
	1 space for every 2 employees on maximum shift, but not less than 1 space per 2,000 square feet of gross floor area


(1) However, if the hearing examiner finds the proposed conditional use request may substantially reduce the existing parking for adjacent land uses in the neighborhood, additional off-street parking may be required to mitigate this impact.

(Ord. 792-02 § 1; Ord. 630 § 2[16.10.030(14)], 1995)

16.60.150 Off-street loading space requirements.

A. On the same premises with every building, structure or part thereof erected and occupied for manufacturing, storage, warehousing, goods display, department store, wholesale store, retail sales outlet, hotel, hospital, mortuary, laundry, dry cleaning, or other uses similarly involving the receipt and distribution of vehicles, materials, or merchandise, there shall be provided and maintained on the lot adequate space for standing, turning, loading and unloading services to avoid interference with the public use of the streets and alleys.

Each such loading and unloading space shall be an area at least 12 by 50 feet with a 15-foot height clearance, and shall be provided as specified below for gross nonresidential (hotel rooms shall be defined as residential floor area for the purposes of this requirement) floor area, except that:

1. No spaces are required for structures with less than 10,000 square feet of gross floor area.

2. One space is required for structures with more than 10,000 but less than 20,000 square feet of gross floor area.

3. Additional off-street loading spaces shall be provided at a rate of one space for each additional 20,000 square feet or increment thereof.

4. No more than seven loading spaces shall be required, except for warehouse and industrial buildings.

B. Loading and unloading areas shall be so located and designed that the vehicles intended to use them can maneuver safely and conveniently to and from the roadway serving the property, and the loading/unloading operations can be completed without obstructing or interfering with any roadway traffic or any off-street parking space or parking lot aisle.

C. No area allocated to loading/unloading facilities may be used to satisfy the area requirements for off-street parking, nor shall any portion of any off-street parking area be used to satisfy the area requirements for off-street loading/unloading facilities.

D. For restricted limited manufacturing (conversion of existing improvements) off street loading space shall only be required as specified in subsection A of this section to the extent practicable on the available lot. The acquisition of new or additional land shall not be required. (Ord. 792-02 § 2; Ord. 630 § 2[16.10.030(15)], 1995)

Staff Report

NOTES For Council Meeting

5/29/08

Projects

Skateboard Park
Going to Bid soon – Name the Park Contest DDL:  6/9  Bid Opening Thursday 7/1/08 at 2:00 PM

Baseball Field 10 Year Anniversary June 28th
Volunteer Program

162 Volunteer Hours for the Month of April 

Yellow Bag Cleanup on Memorial Day – Sultan Senior Class Project

PROJECT MAIN STREET - Windermere Volunteers

1. Pressure Washing

2. Painting Crosswalks, curbs and parking spaces

3. Weeding and planting

4. General cleanup

Examples of Volunteerism Since January

Block Watch- 7 Coordinators

Yellow Bag Litter Project
Yellow Bag Litter Pick up CONTEST

Office Help 
Surveillance

Weeding and Planting at the Sultan Post Office
Computer/Tech Help
Graffiti/Tagging Cleanup 

Baseball Field 10th Anniversary Celebration - Saturday June 28, 2008  1:00 – 4:00 

Celebrating over 350 volunteers over a 2 year period.

New Grant Applications
$50,000 Business Development RD Application with Gold Bar Community ID

$117,000 COPS Grant should be available for application by June

$500,000 Legislative Earmark  for WWTP – Preparing the forms for Ecology
Existing Grant Funded Projects

· 29,000 STP® Grant Approved for Sultan Basin Road Overlay

· Sky Wall Drive RR Crossing – Received Contract and is under review
· 6th Street Sidewalks & 2nd Street Reconstruction – Contracts are signed and ready to go to bid

· Light Guard Cross Walks – Bid opening 5/21
· FEMA Repetitive Flood Loss Buyout – Developing scope of work, contract to follow
· FEMA 2006 Flood Damage – Nearing Closeout
· COPS Grant – Police Technology – Congratulatory Letter & Application by June 1, 2008
Economic Development

ED Web Page is Live

Computer/Tech Help –  Slide Show for ED Web Page - Volunteer Marianne Naslund

New Business Packets – Being put together by a volunteer
FREE Workshop for Business on May 16th 

Sultan Crossing

Mt. View Chevron – Converting to Arco


Bringing in new food business
City of Sultan

Grant Funded Project Status Report

May 2008

By Donna Murphy – Grants and Economic Development Coordinator

	Pending Grant
	Date Applied
	Department
	Amount Pending
	Amount Not Funded
	Amount Funded
	Project Status

	Rural Town Corridors

US 2 & Sultan Basin Rd. Phase III
	March 2007
	Public Works
	
	
	$250,000

June 2007
	Securing the CA for the project

	STP® for Sultan Basin Road Phase III
	2007
	Public Works
	
	
	$1,009,164
	Securing the CA for the project.

	STP® for Sultan Basin Road Overlay
	May 2008
	Public Works
	
	
	$29,000
	

	CPG Cleanup & Recycling Day
	Sept. 2007
	Public Works
	
	
	$4,735

Nov. 2007
	This is a 2 Year Program – 2007 & 2008

	TIB 6th St. Sidewalks
	Sept. 2007
	Public Works
	
	
	$12,271

Nov. 2007
	City Engineer is bidding with 2nd St. & Sultan Basin Road Overlay Projects

	Skywall Drive RR Crossing – UTC Grant
	Sept. 2006
	Public Works
	
	
	$20,000
Nov. 2007
	Contract Documents Received.

	Legislative Earmark for WWTP
	2007
	Public Works
	
	
	$500,000
	Application Materials are being prepared

	Hazard Mitigation Repetitive Flood Loss Purchase of 105 Alder
	November 2006
	Parks
	
	
	$278,800
Nov. 2007
	Contract Documents Received

	Rural Business Opportunity Grant
	March 2008
	Economic Development
	$75,000
	
	
	

	Records Management

Purchase file cabinets for maps and plans
	July 2007
	Clerk/Finance
	
	
	$6,356
	Contract Documents Received

	COPS Technology Grant
	2007
	Law Enforcement
	
	
	$117,000
	Application Documents Received

	
	
	
	
	
	
	


� The city will have two $1 million PWTF loans to complete the design the first loan in 2006 and a proposed second loan in 2008.


� 	Includes $500,000 state allocation to offset $1,342,500 total cost


� The city will have two $1 million PWTF loans to complete the design the first loan in 2006 and a proposed second loan in 2008.
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		COST CATEGORY		ESTIMATED				ACTUAL

		Engineering		A.  		$   30,000.00		N.		$   7,010.44

		Environmental Review, PPC Plan		B.  		$   45,000.00		O.		$   806.06

		Public Involvement		C.  		$   15,000.00		P.		$   625.00

		Land/ROW Acquisition		D.  		$   30,000.00		Q.		$   - 0

		Design Engineering		E.  				R.

		Construction Inspection		F.  		$   40,000.00		S.		$   - 0

		Start-Up Costs		G.  				T.

		Sales or Use Taxes		H.  				U.

		Contingency		I.  		$   49,000.00		V.		$   11,301.00

		Construction		J.  		$   1,241,000.00		W.		$   1,299,617.45

		Other: Fees		K.  		$   5,000.00		X.

		Other: Project Management		L.  		$   50,000.00		Y.		$   305.24

		TOTAL PROJECT COST		M.  		$   1,505,000.00		Z.		$   1,319,665.19






