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EXCUTIVE DEPARTMENT - SUMMARY

The Executive Department, under the direction of the Mayor, is responsible for
the implementation of City Council policies, state and federal laws/mandates, and
coordination and oversight of all municipal activities.

This department is the direct link between City Council , legal counsel, the public

“and other departments. The Executive Department has the responsibility to
ensure that information is communicated to the public effectively through a
variety of mediums.

The Executive Department is committed to providing results oriented, practical,
and creative approaches when implementing Mayor and Council initiatives and
vision for the City of Sultan.

The Executive Department translates city-wide planning efforts into a cohesive
strategy and promotes continuous improvement in service delivery:

ROLES AND RESPONSIBILITIES

* Negotiate bargaining agreements

* Recruit and retain high quality employees

* Develop and implement personnel policies

* Establish compensation and benefit levels for council approvat

2007 ACCOMPLISHMENTS

* Coordinated 3 Town Meetings
* Coordinated 3 Council retreats (January, June and October)

* Coordinated contract proposal from Redflex for red light photo
enforcement _

* Coordinated yard waste/large woody debris recycling partnership with
Snohomish County, Fire District 5, and the Clean Air Agency

* Negotiated jail billing settlement agreement

* Conducted competitive hiring process for City Clerk/Deputy Finance
Director position

* Retained MWW Group to support waster water treatment plant
construction funding at the state legislature

= Supported storm water utility small group and recommendations to
planning board and city council

= Coordinated Snohomish County sheriff proposal to provide police services
* Proposed salary range for police chief position to aid with attracting and
retaining a qualified chief.

Executive Budget Narrative
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Negotiated police contract with Teamsters Local 763

Sent out over 31 news releases

Provide staff support to the Blue Ribbon Citizen Advisory Panel

Provided support to the City Council for General Fund budget cuts
Reviewed and suggested changes to the City's animal control ordinance.

- Support Council's effort to annex into the Sno-Isle Library District.

2008 Goals

Coordinate 3 quarterly Town Meetings - winter, spring, and fall
Coordinate 3 Council retreats (January, June and October)
Support City's efforts to adopt a compliant comprehensive plan

Coordinated yard waste/large woody debris recycling property exchange
with Snohomish County

Support Public Work's efforts to craft developer agreements to support
cash flow needs for the waste water treatment plant upgrade

Work with state legislative delegation to secure funding for construction of
the waste water treatment plan

Initiate billing for storm water ufility

Conduct compensation and classification (salary survey) study of all staff
position in Sultan.

Conducted competitive hiring process for vacant positions
Negotiate union contracts

Coordinate City's efforts to annex into the Sno-Isle Library District

Executive Budget Narrative Z- -
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LEGISLATIVE - SUMMARY

The City of Sultan operates under the Mayor-Council form of government with a
strong mayor. The Mayor-Council form of government consists of two separate
and coequal power centers, each directly elected by the people: the Mayor as
Chief Executive, and the Council as the municipal legislature.

The Mayor-Council form of government makes a virtue of the idea divided and
shared power. Neither Mayor nor Council has the absolute last word in all
instances. Under this form the independently-elected mayor has powers of
appointment and removal of subordinates, administrative confrol over
departments, and the power to veto council legislation. The resulting government
structure limits the council's role to policy making and oversight, and reserves
administrative power and responsibility for the mayor.

The system requires constant consuitation between the Mayor and the Council;
sometimes cooperating, sometimes competing and conflicting; always acting as
a check and balance on the other.

ROLES AND RESPONSIBILITIES

Determine the general direction for the operations of the city of suitan
Enacting ordinances (laws)

Establishing budgetary (taxing and spending) policies

Adopting the Comprehensive Plan and other guiding documents
Adopting the annual budget

Awarding contracts

Fiscal oversight of expenditures

Appointing members to the Planning Board

ORGANIZATION
Sultan Citizens
[
Planning Mayor Police Chief
Board Council members
I
City Administrator
[
[ l I |
Planning and Public Works Finance Grants/
Building Economic Dev
Eeglslahve Sum mary
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2007 ACCOMPLISHMENTS

= Held 3 Town Meetings

* Held 3 retreats — January (Visioning), June (Strategic Initiatives), October
(Budget)

» Reviewed contracting police services with Snohomish County. Determined
o stay with in-house force. Approved on-call services contract.

= Approved establishing a salary range for the police chief.
= Established storm water utility

= Completed sewer rate study — approved increasing sewer base rates and
general facility charge to cover the cost of capital projects and debt
service.

* Reappointed Charles Van Pelt and Jeff Cofer to the Planning Board
»  Approved the Shoreline Master Plan

»  Approved the Critical Areas Ordinance

= Set the annual Comprehensive Plan Docket

= Approved the Skate Park Bid

* Awarded contract for Reese and Sportsman Park improvements

* Awarded contract for Date Ave improvements

=  Approved changes fo the City's Parking Resolution

» Successfully negotiated jail billing settlement with Snohomish County
» Held closed record hearings on George six-plex, Vodnick, Hoot Owl

* Approved adopting changes to the City's non-conforming use code (SMC
16.18) to allow for expansion of non-conforming commercial uses.

* Approved use of City property to provide residents with a way to recycle
yard waste and woody debris

* Review opportunity to establish red light photo enforcement with Redflex
» Recognition of the Youth Council

» Approved use of the Post Office Building for fire department memorial
mural

» Hired part-time, temporary animal control officer
*  Amended animal control code

» Approved Law Enforcement Union contract to attract and retain qualified
officers

* Amended General Fund budget to address short-fall. Made strategic cuts
to balance budget.

Legislative Summary
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* Appointed Blue Ribbon Citizen Advisory Panel to make recommendation
to the City council to balance the General Fund budget.

» Notified the Sno-isle Library District of city's intent to annex into the
District.

» Approved increase {o school impact fees and adopted district's capital
facilities plan.

2008 Goals

Following are the 2008 budget themes Council discussed at its June 2007 Budget
Retreat.

» Economic Development
= Strategic Economic Development Plan
= Prioritized strategic public investments
»  Community Vision )
* Finalize and adopt compliant Comprehensive Plan

» Update the Development Code to be consistent with the Comprehensive
Plan

* Finalize the Wastewater Treatment Plant design and fund construction
» Acquire active park and open space property

= Financial Health

- = Approve water utility rate study

» Establish equipment replacement fund
» Replace aging equipment
. Su'ccessfully annex into the Sno-Isle Library District

» Succession Planning
= Complete a compensation and Classification study
* Recruit and replace retiring staff

» Sfrategic Partnerships
= Riverfront Park w/Snohomish County and other stakeholders

* Gun range w/ Department of Natural Resources and other stakeholders

Legislative Summary 'L -
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FINANCE/CITY CLERK - SUMMARY

The services provided by the Finance and City Clerk’s Office include financial
management, clerical assistance to the Council, records management, risk
management and legal assistance.  The following is a overview of those

services:
Financial Services: Clerk/L egal/Records:
Budget Preparation/management Minutes for City Council
Financial Reports Business Licenses
Grants Management : Records Management
Accounts Payable/Receivable Ordinances/Resolutions
Payroll Services Notary Services
Utility Billing Passport Acceptance Agency
Debt Management Easements and Right of Ways

Investment portfolio management

Risk Management:

Process and review of claims
Development of policies/procedures
Monitoring of worker's comp claims

2007 ACCOMPLISHMENTS:

Updated the Sultan Municipal Code

Completed the Records Management Grant to make the Council minutes,
ordinances and resolutions available on CD

Continued the training process for the Financial Systems

Completed the 5 Year Revenue/Expenditure Projections

Developed Fiscal Policies for credit cards, travel, petty cash and cash
drawers

Developed Procedures for utilities and money handling
Updated the Council Meeting Procedures
Revised the code to increase membership on the Library Board

Established a Staff sub-committee to develop and implement improved
customer service

All City Staff training in Public Records Request

The implementation of the Springbrook Financial system has improved the
financial accounting and reporting to the Council, staff and general public.
The outcome of this work was an Audit with no findings for 2006.

Trained additional staff to handle the increase in passport services



FINANCE/CITY CLERK
2008 GOALS:

¢ Continue work on the Records Management program to make the
minutes, ordinances and resolutions available on the City’s web site.

» Seek additional grant funding to continue the Records Management

- -program. This will include achieving old records to preserve them and to
develop a centralized filing system.

¢ Finalize the development of the Purchase policies, Investment policies
and Budget polices for Council adoption.

« Continue to cross training employees to handle payroll, cash receipting,
special assessments, utility payments and the building permit module.

» Meet the State Auditor's goal that the City has independent review of the
financial reports. The budget includes funding to continue the coniract
services for financial review and assistance.

Continue to work on improved customer service.
Complete the conversion and transfer to electronic water meter system in
the utility billing module.

o Complete the set of the Stormwater Utility in the utility billing system.
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Sultan Grants and Economic Development

Grants and Economic Development — Summary

Write and coordinate Federal, State, and County grant applications for the City of Sultan. Work with
engineers and administrative staff to produce a quality grant application. Give presentations to
government committees for grant projects. Monitor the progress of grant funded projects and
quarterly/annual reporting. Orchestrate ground breakings, ribbon cuttings, and dedications of
~successful grant funded projects. Nominate and complete applications of successful grant funded
projects for statewide achievement awards and recognition. Sit on grant review teams for Snohomish
County Regional and Countywide Transportation grant applications, and the Snohomish County
Community Development Block Grant Technical Advisory Committee.

Network with the business community for the purpose of Economic Development; assessing their
needs and providing assistance through the City and Snohomish County resources. Develop
marketing tools and make available to developers through a variety of media resources.

Grants and Economic Development Department

Roles and Responsibilities

Planning and coordinating the annual grant/loan application process for all new grants and loans;
organizes and conducts interdepartmental and agency meetings to identify and prioritize project
funding needs.

Monitor present business activity, developing ways to retain current businesses and assist in their
development and growth and attracting new businesses to the City.

2007 Accomplishments To Date

Grants Applied for and Awarded: $1,019,122

" The projects funded include:
$250,000  Design for Sultan Basin Road/US 2 Phase lil

$ 10,000 Transportation Element of the Comprehensive Plan
$ 4,000 All Veterans Memorial

Grants Applied for and Not Awarded: $ 56,500
$56,500 Trails Maintenance in Osprey Park

Grants 2008 Goals/Objectives

There are still $962,622 in pending grants, that if received will fund
$ 4,735  Recycling Component of Cleanup Day

$500,000  Sultan Basin Road/US 2 Phase 1lI

$ 61,816 6" Street Overlay

$ 12,271 6" Street Sidewalks

$ 75,000 Economic Development Strategic Plan

$ 7,500 Records Management

[1-



Our prlmary focus for seeking grant funds in 2008 will be for safety projects such as the

1. 2™ Street Reconstruction — Phase Il $ 250,000
2. Waste Water Treatment Plant Construction Loan $10,000,000
3. Completion of Stormwater Utility & Implementation TBD

4. Sultan Basin Road/US 2 Phase I} $ 800,000
5. Alder Street Overlay $ 100,000
6. 339" Ave. NE (Rice Road) and US 2 Intersection Improvements - $ 1,000,000
7. Property acquisition of 10 acres for development of a park

- on the plateau $ 500,000

8. Economic Development/Tourist Activity Web Page TBD
9. Records Retention Grant TBD
10.Demolition of 105 Alder Avenue & Create Park/Open Space $ 279,827

Economic Development 2008 Goals and Objectives
Business Development/Retention

Work with business owners and Snohomish County Economic Development Council fo retain
and attract business with specific needs.

Work with Snohomish County Economic Development Council to provide commercial land
availability on an Economic Development Web Site called Puget Sound Commercial Property

Northwest. Site selectors throughout the country and world check this web site for commercial
development.

Work with Snohomish County Economic Development and Snohomish County Tourism utilizing
web presence and technical expertise to highlight tourist activities in Sultan

Create an Economic Development Page on the City Web Site
Create a Tourist Activity Page on the City Web Site.

Hold 4 (Quarterly) Sultan Economic Development Roundtable meetings with Sultan Business
Owners

Create and distribute new business “Welcome to Sultan” packets
Develop and Coordinate the Volunteer Program

Work with a consultant on an Economic Development Strategic Plan for the City of Sultan
This work is pending a $75,000 Community Trade and Economic Development grant award

Continued partnering with Snohomish County Parks & Recreation locating a park and shooting
range near Sultan

Retention of existing business is always a priority for Sultan, and we will continue to network
and assist the businesses we aiready have in our community.

l2-
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POLICE DEPARTMENT - SUMMARY

Mission Statement
The Mission of the Sultan Police Department is to Keep the Community Safe.

-We strive to provide Courteous Service with Integrity, Pride, and Professionalism.

The Police Department is responsible for public safety, investigation of crimes,
enforcement of all traffic and commercial vehicle laws, collision investigations,
enforcement of all applicapable state laws and rules, and city ordinances. Additionally
the depariment provides human services and assistance to those in need, help to
victims of crimes or domestic violence, crime prevention assistance and community
block watch programs, residential and business checks, public outreach and.emergency
response training through community policing strategies and education.

Roles and responsibilities:

The basic role of the police is to endeavor to maintain 24/7 security, crime prevention
assistance, conduct traffic enforcement and assistance, investigate crimes, and respond
to emergencies for the citizens of Sultan.

Police officers are involved in many aspects of community policing ventures such as
Block watch, sex offender registration and surveillance, pro-active investigation and
community security programs, motorcycle and bicycle patrols, community cares
(C.A.R.E.) and Giving Tree programs, and many other projects and programs to help
improve the quality of life and well being of our citizens.

Police must enforce all laws including truck or commercial vehicle laws and to that end
we are able to utilize the scale house in the city to accomplish this task. We are
responsible to investigate and take enforcement action on all motor vehicle collisions
that occur within the City of Sultan, including those that occur on U.S.2. Our traffic
enforcement program is designed to act both as a visible deterrent to people coming
into town to commit criminal acts and to reduce potential collision causing errant driving
behavior. Additionally we respond to all types of 911 calls, take reporis of crimes,
investigate criminal acts, write reports, and submit cases to the county prosecutor for
charging and court presentation.
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2007 Accomplishments:

In 2007 we lost 2 officers and dealt with a budget reduction mandate, and an injured
officer, we were still able to provide a minimum one officer on duty 24/7.

We have hired 1 officer who came to us as lateral transfers from Bellevue which brings
the funded patrol officer positions to 6 plus the Chief. The backgrounds and skills of the

police officers are extraordinary and gives the City added dimensions and capabilities
it's never had in the past.

Already the department has responded to over 7,900 calls for service and over 900

written case reports. The Department is on a pace to far exceed the response to calls
in 2007.

A specific breakdown of dispatched events and activities for the past year will be
forthcoming with the adopted budget:

1 - Total calls xxx, average call load per officer xxx (6.5 officers) xxx Case reports
written.

2 —Total Traffic calls and complaints xxx, xxx accidents investigated 138 D.U.l. arrests.
3 - xxx Total assists to other law enforcement or related agencies.

4 — xxx Adult Criminal cases referred to County Prosecutor, xxx Adult cases charged.

5 — xx Juvenile cases charged by Prosecutor.

6 — xx Thefts, Burglaries, Vehicle prowls, and Shop lifting complaints

7 —xxx School events and related calls.

8 — Shut down xx drug house operations

7 — Continue to promote our Community Policing philosophy and public outreach by
encouraging Community and Block Watch projects, provide training and technical
support when requested, and develop better public communication strategies and

systems. Conduct at least 2 public meetings to obtain feedback and direction.

10 — Began the lengthy process, with Snohomish County, of removing a serious
transient problem in the North Sky view area across the river from the city.

11 — Implemented a fleet management rotation system which should result in a major
cost saving improvement for the city.
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2008 Goals and Objectives:

1 - Up-grade or replace our in-car computers and modems.

2 — Obtain 3 new long rifles and a ballistic shield

3 — Upgrade our patrol car fleet by purchasing 2 used vehicles

4 ~ Maintain existing personnel levels and provide 24/7 pro-active community coverage
and provide proper officer training and support.

5 — Continue to seek specialized grant funds to help off-set some equipment costs.

6 — Work with the Sultan School District, federal congressional people, and the city to
fund an Officer in the school position.

7 — Continue to promote our Community Policing philosophy and public outreach by
encouraging Community and Block Watch projects, provide training and technical
support when requested, and develop better public communication strategies and
systems. Conduct at least 2 public meetings to obtain feedback and direction.
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CITY OF SULTAN
COMMUNITY DEVELOPMENT SUMMARY

The Community Development Department coordinates all planning and land use
- activities, environmental, engineering functions and building permit activities
within the City. The Department implements the goals and policies of the
Comprehensive Plan and associated Development regulations, International
Building code and Engineering Design Standards and regulations.

2007 ACCOMPLISHMENTS

e Completed the Update and revisions to the Comprehensive Plan
necessary to be compliant with the Growth Management Act. Draft Plan
currently out for Supplemental Environmental Impact Statement (SEIS)
comments. Anticipate adoption of final plan in December of 2008.

» Completed the Adoption of the new Shoreline Master Program (SMP).
Plan and required documentation (checklist) submitted to Department of
Ecology (DOE) for final approval.

+ Update the Development Regulations. Update in process and will be
refined based on recommendations of Comprehensive Plan update
currently under review. Revision to PUD and sign ordinance are under
review.

* Revised and Updated the Hearing Examiner Ordinance. The final draft of
revisions as recommended by the City Council, are being finalized.

e Refine and Update the Comprehensive Plan Annual Amendment and
Docketing process. Draft document in process.

o Fill the new Associate Planner Position deferred based on budget
restraints.

» Implement the Springbrook Building and Land Use Permit System. This is
currently underway with upgrade of Building Permit module to include our
application requirements.

e Continued to coordinate the review and approval of development projects
throughout the year.

¢ Nine Land Use Applications totaling 143 new single family lots and 3
commercial developments were reviewed in 2007.
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ENGINEERING DEPARTMENT

Coordinate the review and inspection of 6 new development projects
within the City.

4 residential , 2 commercial, and 2 park project were reviewed .

Complete plans and specifications for:

1. 2" Street Improvements, Main to Birch

Project expanded (Phase 1 and 2) and deferred to 2008;

2. Lighted crosswalk installation — two locations:
Completion Scheduled for 2008
3. Widening of Sultan Basin Road between Timber Ridge and re-
alignment project;
4, Project Bid in 2007 and will be redesigned and re-bid in 2008 to
reduce costs.
5. Asphalt overlay of Sultan Basin Road to complete street from
Timber Ridge to Denali Ridge
6. Will be bid in 2008 after widening project.

Complete City-wide Inflow and Infiltration Study, including flow recording
and recommendations for smoke testing, manhole repairs and possible
sewer line replacement. Underway, 4 recorders in place. Project will
continue next year.

Coordinate activities of consultant in preparation of Engineering Report for
new eastside reservoir, booster station and transmission lines.

Project deferred to 2008

Completed Skate Board Park Plans and Specifications

BUILDING DEPARTMENT

Issue Building Permits for an estimated seventy (70) new single family
units. Building permits were issued for 30 residential units and 3 for
commercial projects.

Recertify the City of Sultan in the National Flood Insurance Program

Community Rating System. Application and supporting Information has
been submitted for recertification and we are currently awaiting response
on any change in rating.

Continue working with flood damaged property owners and FEMA and the
SBA to mitigate future flood damages in the City. Four property owners
benefited from the program and elevated their homes.

Continue working with Snohomish County and FEMA on the upcoming
Digital Flood Insurance Rate Map

Complete adoption of new Property Maintenance Code. Code reviewed by
Community Development Committee and Planning Board. Staff will begin
public out reach program on draft code.
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2008 GoALs

COMMUNITY DEVELOPMENT

Complete the Update and revisions to the Comprehensive Plan necessary
to be compliant with the Growth Management Act

Coordinated the development and adoption of Economic Development

- Plan

Update the Development Regulations

Finalize the Update to the Hearing Examiner Ordinance/Quasi-Judicial
and legislative Procedures

Refine and Update the Comprehensive Plan Annual Amendment and
Docketing process.

Continue park and open land acquisitions
Implement the Springbrook Building and Land Use Permit System

Continue to coordinate the review and approval of development projects
through the year.

ENGINEERING DEPARTMENT

Coordinate the review and inspection of new development projects within

the City.

Complete plans and specifications for:

1. 2™ Street Improvements, Main to Birch;

2. Widening of Suitan Basin Road between Timber Ridge and re-
alignment project;

3. Asphalt overlay of Sultan Basin Road to complete street from Timber
Ridge to Denali Ridge

Complete City-wide Inflow and Infiltration Study, including flow recording

and recommendations for smoke testing, manhole repairs and possible

sewer line replacement.

Coordinate activities of consultant in preparation of Engineering Report for

new eastside reservoir, booster station and transmission lines.

Complete improvement to Skate Board Park.

BUILDING DEPARTMENT

Issue Building Permits for an estimated thirty five (35) new single family
units

Implement the Springbrook Permit module

Continue working with flood damaged property owners and FEMA and the
SBA to mitigate future flood damages in the City

Continue working with Snohomish County and FEMA on the upcoming
Digital Flood Insurance Rate Map

Complete adoption of new Property Maintenance Code
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CITY OF SULTAN
PUBLIC WORKS DEPARTMENT SUMMARY

We are committed to serving the citizens of Sultan in an efficient and
professional manner in cooperation with all City departments and the citizens of

Sultan, using our knowledge and resources to our full potential while maintaining
quality workmanship.

Public Works Summary

‘The Public Works Department serves the citizens of Sultan with a wide variety of
services, as well as being an integral part of Sultan governmental offices.
Continuing to work with community volunteers is an intrinsic part of the Great City
of Sultan. The sub-divisions within Public Works operation and maintenance are
as follows:

Streets

In 2007, the City realized budget shortfalls cutting the street budget to minimal
expenditures for the fourth quarter of the year. 2008 continues as a budget crisis
in the street fund, the Public Works department has trimmed the budget for this
sub-division to include streetlights, insurance, and minimal maintenance
including purchase of some street signs.

Parks

In the coming year of 2008, the City budget reflects no maintenance and
operation budget for the many parks the City owns. The City of Sultan is a
community of dedicated people both within the government and in the support
community. City staff has been working on a volunteer program to allow the
Sultan Community to help maintain the parks and streetscapes in the City. Staff
has spoken with the School District, Little League, Church volunteers and other
Youth Groups to help with field and trail maintenance.

Building Maintenance

The Community Center, Visitor Information Center, Police Station, Public Works
Field Buildings, Wastewater Treatment Plant, Water Treatment Plant and the
Park Facility Buildings are the buildings the City of Sultan is responsible for

maintaining. The City currently pays for the maintenance of these structures from
Water, Street, Sewer, and General Funds.

Enterprise Funds
Custodial services have been absorbed by existing staff. The library and city hall

restrooms are maintained by contract with the library district. This will increase
the city’s library services contract.
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Cemetery

Continuing to maintain Sultan’s beautiful cemetery is an important goal for the
staff of Sultan by the addition of niche wall/columns and new signage will be an
asset to the Sultan community. Cemetery services are funded by lots sales,
burial and liner fees and investment interest from the endowment care fund.

Garbage

- With the forecast of approximately 35 new homes being occupied within the City
of Sultan along the Sultan Basin Road in 2008, the garbage crew will need to
work efficiently and smart to continue the high quality of service the existing
citizens have come to expect. 2008 may be the year garbage route service
extends into the fourth day of the week. An additional public works crew member
for garbage collection may be needed to serve new residences. This has not
been budgeted in 2008 pending verification of future needs.

Wastewater
Continue with the design of the MBR Treatment Plant as the Council approved in
the 2007 Engineering Report also approved by Department of Ecology.

The National Pollution Discharge Elimination System (NPDES) No. WA-002330-
2 requires continued monitoring of the Wastewater Treatment Plant Effluent
Outfall into the Skykomish River for metals, temperature, pH, turbidity,
suspended solids and fecal coli form. The Wastewater Treatment Plant uses
Ultra-Violent Lights for disinfection, which minimizes pollutants being discharged
in the receiving water.

Sultan’s existing plant capacity is operating between 35% in the dry season and
70% in the wet season, with continued work on the infill and infiltration study, the
wel season operating capacity will incline allowing build out of infill and
commercial properties in the City of Sultan.

Sewer rate increases in 2007 will be effective January 1, 2008.

Drinking Water
The City of Sultan owns its own watershed in Township 28, Section 16, Range 8
East. The impound is spring fed with a small concrete dam creating Lake 16. The

intake at the dam is two miles north of the Water Treatment Plant on 124" Ave.
SE.

The two dedicated staff in the Water System are working on Cross Connection
Control, Fire Hydrant O & M, Valve Management Programs as part of a well
maintained Water System to serve the citizens’ of Suitan.

Storm Water
With the formation of this utility, citizens will enjoy quality control of the service

the Storm Water Utility will bring to the City. Improving partnerships through
public outreach and education.
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2007 ACCOMPLISHMENTS

Revitalizing the Reese and Sportsman Parks, using a Community
Development Block Grant (CDBG) Enhancing the fields and shelters while
proving safer river access at Reese Park in addition to lighting the fields,
restore the restrooms and add spectator bleachers. Provide a new roof, a

.. stove, water and electricity to the shelter at Sportsman’s Park.

Storm Water Utility formation was started in 2007 with a citizen committee,
public hearings, and public outreach. Determining Equivalent Residential
Unit (ERU) to calculate the fee schedule for this new Utility.

Effective October 8, 2007 the City will have on board a new utility worker
to replace a worker that retired and moved to Eastern Washington.

Started the design of a new Membrane Bio-Reactor (MBR) Wastewater
Treatment Plant with the procurement contract for the MBR equipment
completed.

The Water Department installed electronic read Water meters for the
County Residents and on all commercial accounts.

Completed Sewer Monthly Rate and General Facility Charges Study.

Successful partnership with the Boys and Girls Club of Sultan to paint the
two buildings they occupy at 705 First Street.

Continue improving the Cross Connection Program in the City of Sultan.
May 2007 Animal Control was made a reality once again, animal control is
a much needed service for the animals and their owners, and has proven
instrumental in addressing and resolving control issues.

Flood response in November 2006 — Sand bags were provided and

retrieved for the citizens along with barricades being erected. Emergency
response coordination.

There were nine (9) full burials and seven (7) ash internments at the
Sultan Cemetery.

Sewer Rates Study was completed. There was a monthly base rate
increase and connection fee increase.

Parking Resolution 07-20 was adopted.
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Wood debris recycling program was initiated with Snohomish County Solid
Waste and Puget Sound Clean Air Agency in partnership with Fire District
5.

Watershed thinning contract was approved by Council.

Purchased 2 new trucks for the water department and public works.

- Replaced worn stock.

2008 GoALS

Lead a well equipped and effective staff in serving the City of Sultan. As
the City continues to grow and develop, so will the Public Works
Department in providing services in a professional manner.

Complete the formation of the Storm Water Utility by collecting revenue to
hire staff and purchase needed equipment to better serve the citizens of
Sultan.

Evaluate the Garbage Route to better serve the Public.

Construct the niche wall for ash internments at Sultan Cemetery.

Install new signage at the Sultan Cemetery.

Contract with an outside source for open and close of graves (this would
be a pass through cost).

Complete the design of the MBR Plant at the WWTP Site.

Add one full time employee at the Wastewater Treatment Plant. Currently
on Public Works field Crew an employee, on his own time, has become
state certified in Wastewater Treatment.

Write specification for a Vactor Truck that will be used by the Stormwater,
Sewer and Water Divisions. Estimated cost for a truck is $250,000 -
$300,000.

Complete the equipment design of the Skate Park and install Phase | of
the equipment.

Purchase two new trucks, 4-wheel drive for the water department and a
light duty truck to replace another 1989 F-150 for the Utility Field Crew
from the CR Equipment Fund which is included in the 2008 budget.
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Revitalize the street signs through out the City, replacing or washing the

signs as well as paint the posts, this could be a partnership between
volunteers and City Staff.

Water Utility Rate Study.

Install electronic water meters in the residential area of the City continuing
~-1o.install the new electronic meters in new subdivisions.

Develop and implement a Valve Exercising Program in the Sultan Water
System.

Develop and implement a Fire Hydrant operation and maintenance
program in the Sultan Water System.

Continue monitoring and eliminating Inflow and Infiltration (I & 1) in the
Sewer and Storm Systems.

Water/Sewer Sultan River Crossing Engineering and Surveying
completed.

Continue working to develop a financially sound funding source(s) for the
Wastewater Treatment Plant design and construction.

Work towards a Public Works shop master plan including a feasibility
study for relocation to a more centralized location in the industrial area.

Continue improving the Cross Connection Control Program under the
operation of the Water Treatment Plant Operator purview.

Complete a Water General Facility Charge and Rate Study to help cover
cost of improvements to the existing system to befter serve the city's
customers.
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GENERAL FUND
OTHER SERVICE ACCOUNTS

The General Fund has several miscellaneous account categories that provide
support services. These include:

« & & 9

l.egal Services — Attorney costs

Civil Service — Personnel management

Other Governmental Services — Building maintenance, insurance,
organizational dues and general shared costs

Emergency Services — Department of Emergency Management
Air Pollution — Agency Fees

Public Health — Health services provided by Snohomish County
Library — Sno-Isle and building costs
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