Council Budget Retreat
2008 Expense Forecasts and Assumptions

Cost of Living Adjustment

The Consumer Price Index (CPI) measures the change in prices paid over time
for a fixed "market basket" of goods and services. The CPI for all Urban
Consumers (CPI-U) measures the percentage change in prices faced by urban
consumers and covers approximately 87% of the population. . The Consumer
Price Index for Wage Earners and Clerical Workers (CPI-W) is sometimes
-refetred to as the "blue collar measure” is a subset of the CPI-U. The CPI-U is a
market basket that reflects the expenditures of urban households that derive
more than half their income from clerical and hourly wage jobs. It covers
approximately 32% of the population.

The City's bargaining agreement with the Police effective January 1, 2007-
December 31, 2008 is based on the CPI-W for the Seattle-Tacoma- Bremerton
Area for the period from June 2006 to June 2007.

The cost of living adjustment for police wages for 2008 will be 3.3%

The City's bargaining agreement with public works and clerical staff is currently
under negotiation. Management expects the bargaining unit to request the same
cost of living adjust as was approved in the police contract.

The cost of living adjustment for public works and clerical staff is estimated at
3.3%

The cost of living adjustment recommended for all other staff (management
team) is 3.3%.

Note — there is a $1055 error that must be corrected in Attachment B to
compensate for the difference between a 3.2% COLA incorrectly used in these

spreadsheets in lieu of the 3.3% COLA for June to June CPI-W correctly used in
Attachment A.

Salary and Wage Costs

Total salary and wage costs for all funds are estimated at $1,624,226.

The cost to the General Fund is estimated at $890,010.
The cost to the Street Fund and Enterprise funds is estimated at $733,354

Salary estimates include a full-time long range planner to assist with the
comprehensive plan update, engineering technician (allocated to the capital

budget), and converting the temporary, part-time (non-benefited) animal control
officer position to part-time benefited position.

See Attachment A for details
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Council Budget Retreat
2008 Expense Forecasts and Assumptions
Benefit Costs

Medical, Dental and Vision Coverage

Medical premiums will increase by 14.8% in 2008. This is a significant impact
the General Fund as well as the Street Fund and enterprise funds (water,
wastewater, garbage, cemetery, and storm water).

Dental and vision costs will not increase over 2007.

Medical premium increases will affect the public works and clerical workers
contract currently under negotiation. A premium cost share agreement will help
the City control rising health care costs.

Attachment B shows the distribution of wages, salary and benefit costs and the
Association of Washington City medical premium costs for 2008.

Public Employees Retirement System (PERS) - Pension Contribution Rates

PERS contribution rates for employers have been increasing quite significantly
over the last couple of years. There was a jump from 6.12% effective July 1,
2007. There will be another increase to 8.31% effective July 1, 2008. A
projected 9.10% increase will take effect in 2009 and a 9.12% increase is
projected for each year from 2011-2013.

Total Salary and Benefit Costs

Benefit cosis

Health care benefit costs for 2008 are estimated at $310,050
Retirement contributions are estimated at $93,963
Social security and other payroll taxes are estimated at $168,949
Total benefit costs $572,962

Total Salaries and Benefits

General Fund salaries and wages $890,010
General Fund benefits $307,551
Total $1,197,561

Total estimated revenues for the General Fund = $1,956,061. Salaries and
benefits are more than half the cost of doing business in the General Fund.

Street Fund/Enterprise Funds salaries and wages $733,354
Street Fund/Enterprise Funds benefits $265,218
Total $998,572

Total all salaries and benefits $2,197,188
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Council Budget Retreat
2008 Expense Forecasts and Assumptions

Distributed Expenses

There are a number of expenses that are distributed across departments, with
each department taking its proportionate share of the expense (Attachment C)

Operating Funds
“See Attachment D for details
Legislative - $8.915 for salaries, travel and seminars and professional services.

The cost of the library annexation ballot measure ($10,000) is expensed from the
Library budget.

Executive - $36,705 for salary, travel (reduced by $1,500 from 2007), and a
proposed salary and benefit survey ($10,000) to review staff wages and benefits
against comparable cities.

Finance - $31,850 for salary, professional services ($2,250 for Finance Director
services), and audit costs. The budget is reduced from $47,569 in 2007 to
$31,850 in 2008.

Grants and Economic Development - $16,600 for salary, new web pages for
economic development and tourism, business outreach through quarterly
roundtable discussions, and volunteer program support.

Legal Services - $49,610 this budget is dependent on many factors outside the
City's control. The budgeted amount is strictly for normal atiorney review
approximately $4,000/month. This does not include special legal needs for
unanticipated litigation. Special Legal Counsel for land use issues is currently
combined with professional services for the Comprehensive Plan Update in the
Planning and Development department.

Civil Service - $4,150 is a placeholder for supporting the Civil Service
Commission. The assumption is that the current appeal in front of the
commission will be resolved by the end of the year. There is funding for the
Commission's Civil Service Secretary. The Commission is in the process of
updating the secretary's job duties. A competitive process to secure a new
secretary should be complete by the end of 2007.

Other _Governmental Services - $63,788 includes expenses that cannot be
allocated to a particular department such as copier paper, utilities, insurance for
City Hall, City Hall maintenance and repair, and the phone system.

Law Enforcement - $853,500 includes funding for 6 patrol officers and a
police chief. The tentative plan is to allocated half a patrol officer to
administrative tasks formally performed by the Officer Manager/Records
Specialist. The other half of this officer's time could be allocated to cover
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Council Budget Retreat
2008 Expense Forecasts and Assumptions
vacation and sick leave, school resource officer duties, and patrolling "hot spots"

throughout the city to proactively address issues as they arise. Professional
services ($70,000) is for legal services support.

Code Enforcement - $31,250 is for animal control services. This includes funding
for a part-time (20 hours/week), benefited animal control officer position.
Professional services is for legal services support for nuisance abatement.

Planning and Development - $394.,465 includes $75,000 for the Economic
Development Strategic Plan. Expending funding on the strategic plan is
contingent on receiving the off-setting Community Trade and Economic
Development grant. Professional services ($115,000) includes funding for the
Comprehensive Plan Update, and pass-through consultant fees for current
development review ($15,000). The remaining $100,000 budget for the
Comprehensive Plan Update is spread out between the enterprise funds (water,
sewer and storm water) and street fund. Hearing Examiner services ($12,000) is
a pass-through expense with a corresponding allocation on the revenue side.

The Long Range Planner position ($41,184 expense to the General Fund) is not
included in salaries and benefits pending further Council discussion regarding the
approach to updating the Comprehensive Plan. A decision to fund the Long

Range Planner position will require a corresponding off-set in professional
services.

Building and Community Development $95,280 includes building inspection and
plan review services as well as engineering (City Engineer). Salaries and
benefits for the City Engineer and proposed Engineering Technician position
have been allocated to the Capital Budget. The Building department budget
does include new computer and GIS/CAD software and the necessary license
and maintenance contracts. The addition of engineering staff should provide
transition as the City Engineer prepares to retire and some much needed support
to get our capital projects completed.

The 2008 budget includes a half-time building inspector (regular, benefited
position} and a halftime building official/plans examiner. The plans examiner
costs are offset by a corresponding allocation on the revenue side.

Library - $102,915 covers the cost of the City's contract with Sno-Isle for 2007.
The contract provides for retroactive billing to the previous year's services. There
is an additional $10,000 included in this line-item to cover the cost of the
annexation ballot measure in 2008. The Snohomish County Auditor estimates
the maximum cost of the ballot measure is $5/voter ( approximately $10,000).

Parks - $7,620 for allocated insurance costs and repairs to address risk factors.
There are no other park expenses budgeted for 2008. City staff recommend
leveraging the proposed volunteer program to address park issues. The school
district is maintaining Osprey Park during soccer season. Other sports groups
are paying field use fees on the "honor" system.
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SALARY AND BEneFT (0STS MGWMWA

2008 SALARY/BENEFIT DISTRIBUTION FOR BUDGET PURPOSES ONLY
- ‘ % Increase - 0.0330
CLASSIFICATION CURRENT 2008 2008 2008 TOTAL _ TOTAL
SRR e S AGE | ONTHIY NUAL | BENERIS T SAL/BEN
CITY ADMINISTRATOR o 4207 4346) 753277  90393.28 25707.18 116100.47
FINANCE DIRECTOR 0.00 ~0.00| 0.00 0.00 0.00 000
CITY CLERKIDEP. FIN. ' 30.25 31.25]  5416.36 64996.36 21928.12 | B6924.48
DIRECTOR OF COM DEV P 3757 3881 672703 80724.40 24268.46 104992.86
LONG RANGEPLANNER | 0.00 39.60. 6864.00 B2368.00|  24513.02] 106881.02
ASSOCIATE PLANNER (New) T o00] 0.000 0.00 0.00 0.00 000
UTILITYCLERK 1880 1746 3026.00 36312.02|  22658.13 58970.15
GRANTADMIN. 2385 24.64) 4270.42] 5420151 14757.69 68959.20
ADMIN. ASSIT/UT o 21.99 2272  T3337.38] 4724859 16576.45 . 63825.05
REGEPTIONIST . 12,32 12.73 2205.94 2647124 1063143 37102.67
PERMIT TECH. - 2041 20.77 3600.76 43209.15|  18374.67 61583.82
POLICE ADMIN ASST | 2385 ~ = 000 — ...000 0.00 0.00 0.00
RECORDS CLERK 0.00 0.00! T 0.00 ~ 000 0.00 0.00
TOTAL CLERICAL $228.91 $251.43 $43,580.68 $525,924.56| $179,415.15 $705,339.72
PUBLIC WORKS DIR . 3038 31.38 5439.64]  69041.59 23645.66  92687.25
WWTP SUPERVISOR _ 26.91 27.80  4818.33 57819.90 21975.87 79795.78
WWTP OPERATOR 21.84 22.56 391052 46926.30 1479075,  61717.04
WATERSYSTEMMANAGER | 2691, 2780 481833 57819.90 2494371 82163.62
WATER PLANT ASSISTANT 22,5 3910.52 46926.30 25353.15 72279.44
UTILITY WORKER ‘ 20.82 21.51 3727.89 44734.68] 1446483 59199.32
UTILITY WORKER S 1800 1859 3222.96 3867552  13563.03 52238.55
UTILITY WORKER - 0.00 14.48) 2500.87 30118.40 12289.73 42408.13
ENGINEER TECHNICIAN 0.00 23.54 ... 48027 48963.20 20393.48, ..59356.68
ENGINEER {PT - 30 wk) 41.16 42.52| 5527.38 66328.52 12963.25 7929176
BUILDING OFFICIAL 26.45 27.32|  2367.98]| 2841576 4890.64|  33306.41
BUILDING INSPECTOR 17.55 18.13 1571.19 18854.32 6709.58 25563.89
STORMWATER TEGH 0.00 21.49] 1862.47 ~ 22349.60 6999.88 29349.48
STORMWATER ENG/INSPECTOR 000, 2354 204013 24481.60 7317.12 31798.72
ANIMAL CONTROL 14.48 17.82 1544.40 18532.80 6661.74 25194.54
PART TIME HELP 0.00 ) 14.48) 1254.93 15059.20)  1980.06 17039.26
TOTAL UTILITY $266.34 $375.52 $52,606.81 $635,047.59| $218,942.26 $853,989.85
POLICE CHIEF : 35,91 37.10 6429.81 77157.66 24045.44 10
POLICE OFFICER L3040 543954 6673373 22634.46 ..89368,15
POLICE OFFICER 31.93 5534.54 67947.10 27803.54 95750.64
POLICE OFFICER 28.53 5115.45 62754.95  25042.08) 87797.03|
POLICE OFFICER 2482, 447285 54863.32 25961.34 80824.66
POLICE OFFICER 22.32 4039.34 49543.62 25212.33 74755.95
POLICE OFFICER 30.40]  5349.54  65653.73]  22482.39 88136.12
TOTAL POLICE $198.94 $205.51 $36,380.87 $444,654.12;  $173,181.58 $617,835.70
MAYOR 000/  ......5900 50000 6000.00 459.00 6459.00
COUNCIL 1 ~0.00 0.00 150.60 1800.00 137.70 1937.70
COUNCH 2 S 0.00 0.00 © 150000 1800.00 13770  1937.70
COUNCILS = 0.00 000, . 15000 .1800.00 137.70 1937.70
o 0.00 o000 150.00 1800.00 137.70 1937.70
0.00; 0.00 " 150.00 1800.00 137.70 193770
COUNCIL 6 0,00 0.00 150.00 1800.00 137.70 1937.70
COUNCIL 7 0.00] 0.00 150.00 1800.00 137.70 1937.70
TOTAL COUNCIL 0.00 0.00 1550.00 18600.00 1422.90 20022.90
TOTAL PAYROLL : $694.19 $532.45 $134,118.35] _ $1,624,226.28 _$572,961.89]  $2,197,188.16
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Employee Benefits / AWC Benefit Plans / 2007 / 2008 Rates / Regence
BlueShield/Asuris Northwest Health 2008 Rates

Regence BlueShield/Asuris Northwest Health
2008 Monthly Premium Rates

Click here for Plan
Descriptions, Rates,
Underwriting Rules,
COBRA Information, and
Contacts

Plan A
% Increase
2007 Rate 2008 Rate From 2007
LEOFF I Active $573.20 $634.00 10.6
Active Employee $448.00 $499.40 11.5
Spouse $435.25 $486.80 11.8
First Dependent $197.50 $220.90 11.8
Second Dependent $175.05 $195.75 11.8

No additional charge for
three or more dependents.
LEQFF I Retired {(not on
Medicare Parts A & B)
LEQFF I Retired

{on Medicare A & B)

$1016.40 $1,096.00 | 7.8

$676.05 $728.70 7.8

Plan B
2007 Rate | 2008 Rate | X° "Tease
LEQOFF I Active n/a n/a n/a
Active Employee £408.15 $468.75 14.8
Spouse $408.15 $468.75 14.8
First Dependent $189.60 $217.75 14.8
Second Dependent $163.75 $188.00 14.8
No additional charge for
three or more dependents.

PPO Plan %'T

http://www.awcnet.org/portal/StudioNew.asp?Mode=B1& WebID=1&UID=&MenuAction... 10/4/2007



Association of Washington Cities (AWC)

Page 2 of 2

% Increase

2007 Rate 2008 Rate From 2007
LEQFF I Active n/a n/a nfa
Active Employee $376.65 $434.00 15.2
Spouse $376.65 $434.00 15,2
First Dependent $182.30 $211.15 15.8
Second Dependent $150.60 $174.30 15.7
No additional charge for
three or more dependents.
PPO-500 Plan
2007 Rate | 2008 Rate | . \N7825¢
LEOFF I Active n/a n/fa n/a
Active Employee $313.40 $354.75 13.2
Spouse $313.40 $354.75 13.2
First Dependent $151.20 $172.10 13.8
Second Dependent $125.10 $142.35 13.8

No additional charge for
three or more dependents.

New Plan - effective 1/1/2007

High Deductible Health Plan with Health Savings Account

(HDHP with HSA)

% Increase
2007 Rate 2008 Rate Erom 2007
LLEQFF I Active n/a n/a n/a
Active Employee $211.24 $234.30 10.9
Spouse $208.64 $233.15 11.7
First Dependent $102,57 $114.65 11.8
Second Dependent $83.36 $93.15 11.7
No additional charge for
three or more dependents.
< Back to Index
Feedback Send Secure Email  Contact Us
Employee Benefit Advisory Committee  Wellness  Home

=

http://www.awcnet.org/portal/StudioNew.asp?Mode=B1& WeblD=1&UID=&MenuAction... 10/4/2007
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