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Welcome, introductions �



eCityGov Alliance Services

MyBuildingPermit.com
NWProperties.net
MyParksandRecreation.com
NWMaps.net

Serving 32 cities and agencies
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Where we are today



-Growth



-Reinvesting surplus capital back into the Alliance



Where we will be tomorrow



-Three new applications in 2008�



How Did We Get Here?

Economic downturn, 2001-02
.com bust
Boeing slowdown

Internet - national and international reach 
Formed focus group

Partnership with CBA
Attract/retain business to the region 
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Met with brokers and business community.  They made us understand:



-Real competition is not Renton, Redmond or Tukwila

-Real competition is San Diego, Denver and Chicago

-We need to act as a region to be competitive in a national and global arena





�



Snohomish County EDC

Regional commercial property service
Application/vendor review June 2006
NWProperty.net selected November 2006
Service planned for 23 county, cities & agencies

Benefits
Significantly lower cost
Provided by government, for government
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Alliance formed - 2001

Total members 46!  



John�



Snohomish County Partnership
Signed Agreements

Office of Economic 
Development, Snohomish 
County
Snohomish County Airport
Everett
Darrington
Gold Bar
Granite Falls
Index
Lynnwood
Mountlake Terrace
Mukilteo
Snohomish
Snohomish County EDC
Woodway

Pending Agreements
Arlington
Brier
Edmonds
Lake Stevens
Marysville
Monroe
Stanwood
Sultan
Port of Edmonds
Port of Everett
Tulalip Tribes

Presenter�
Presentation Notes�
The hard questions…..



County is not live.  We are late.  As a result we have reduced your fee for 2007.  County has not been invoiced, has not paid. 



Why not King County or Seattle:

-Neither KC or Seattle have expressed interest in joining despite many inquiries



-NWP.net is more expensive for larger cities



Why not the state:

-They are partially funded by the state

-The state is pushing ChooseWashington.com

�



NWProperty.net Today

Commercial Brokers Association (CBA) listings
Business demographics
Assessor property data
Market research
Contacts: 

Local ED managers
Snohomish County EDC
Listing brokers 

Recruitment tool
Retention tool
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What does the site offer? Locate complementary/ competitor businesses





Live demo to follow.�



NWProperty.net Serves

International investors
National site selectors
Small business 
ED & other County staff
Commercial brokers



Benefits
Global reach 
Regional exposure
Cost effective
One-stop shopping
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To Users

Convenience, one stop shop

Global & national site selectors

Demographics and Market research

New small business planning

ED Managers & Planning staff

Brokers



To Subscribers

Lower development and implementation cost

Knowledge sharing

Enhanced negotiation position w/ vendors

Attract local business – expansion/relocation

ED Managers – Availability, inventory, demographics, sales history

National/International visibility – promote ALL viable properties

�



Next steps

Launched Snohomish County & Cities
Data enhancements - underway

Port & airport properties
Business demographics

Marketing plan
Search engine optimization 
Hong Kong Real Estate Expo (tentative)
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My top priority is to make the County LIVE on NWP!



Marketing:

Receptacle links on all member sites

Integrated marketing with each Jurisdiction 



Briefly talk about:

MIPIM Asia 2007

“The World’s Property Market in Asia Pacific”

(Featuring Hong Kong, Shanghai & Beijing)

November 25th (Sunday) to December 5th, 2007 (Wednesday)

�
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First site that comes up when searching northwest property.  Working on site optimization.  Evaluating and determining new marketing strategies
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Use Trends

Property Hits

-

50,000

100,000

150,000

200,000

Jul-2005 Jan-2006 Jul-2006 Jan-2007

Hits
Linear (Hits)
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There are now 14 cities that are included on this web site – Auburn and Des Moines are the latest to join and therefore not yet  listed on the left. . 

You can click anywhere on the map and call up properties in one or another city meeting your size and price criteria.�







Locate 
properties that 
meet 
specifications

Presenter�
Presentation Notes�
Your query will call up a number of properties that meet your specification plus other information about the property and the real estate contact�





3D and  
birds eye 
views
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Show a property detail page.

-map

-Arial

-Hybrid

-birds eye view

-3D

�
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Show Demographic data reports�
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Show Radius �



Thanks
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