SULTAN CITY COUNCIL

AGENDA COVER SHEET
ITEMNO: A-4
DATE: July 26, 2007
SUBJECT: Set Public Hearing

Sewer Rate Study

CONTACT PERSON: Public Works Director Dunn

ISSUE: :
The issue before the City Council is to set the Public Hearing for August 8, 2007 at 6
PM or shortly there after. ‘

Attached is the presentation and update on the Sewer Rate Study from Financial
Consulting Solutions (FCS) Group, Inc. to be presented at the Public Hearing to
discuss facts and findings with recommended alternatives at this point to meet those
financial needs.

BACKGROUND:

On completion of the 2006 Wastewater Treatment Plant Upgrade Engineering Report,
the City realized it would be unable to fund the Wastewater Treatment Plant upgrade
with the current General Facility Charge (GFC) and the current rate payer user fees.
The City of Sultan contracted with Financial Consulting Solution Group (FCS) to
complete a Sewer Rate Study.

Through the public process in November, 2006, concluding with the approval of
Ordinance 941-06 on December 14, 2008, the City Council approved increasing the
GFC to the maximum amount of $9,106.00 recommended by the 2004 Katy Isaksen
Associates Rate Study. This was the first step to meet the goals of the City of Sultan
Wastewater System.

Public Outreach dates for the Sewer Utility Rate Study are as follows:
April 19, 2007 Sewer Rate Update to Council Sub Committee

May 2007 On the back of the Utility Bills

May 10, 2007 Sewer Rate Study Presentation by FCS Group to the City
Council ,

May 15, 2007 Sewer Rate Study was presented at the Open House

July 17, 2007 Sewer Rate increase to the Council Sub Committee

July 17, 2007 Sewer Rate increase to the Planning Board to set Public

Hearing on July 31, 2007
1



PROPOSAL.:
1) Increase the monthly base rate from the current $52.00 per month to $56.70 per
month in 2008 and adopt a schedule of future rate increases.
e Current monthly fee is inadequate to support malntamlng the
Wastewater System for existing customers -
2) Increase the General Facility Charge paid by new development from $9,106 in
2007 to $11,282 in 2008 to pay for plant expansion (upgrade) to accommodate
- hew development. _
e Current GFC is not adequate to pay for capital improvements to the
wastewater treatment plant over next six years.

FCS Group has worked with City Staff to gather the information needed to complete a
comprehensive study to identify the funding needed to move forward. The two options
to fund the improvements needed to meet the goals set in the 2004 City of Sultan
Comprehensive Plan.

2004 Comprehensive Plan 2.11 Utilities Goal:

e Maintain and enhance the development and operation of an effective, efficient
wastewater treatment plant and collection system that will meet the needs of
Sultan’s present and future urban service area.

e Sewer Capacity: Increase wastewater treatment plant and collection line capacity
allocations to meet the need of the Sultan future urban area. Increase capacity
allocations to reflect increased usage trends caused by Sultan’s continued urban
intensification and economic development. '

The Planning Board will conduct a Public Hearing on July 31, 2007 during the regular
Planning Board meeting.

RECOMMENDED ACTION:

Set Public Hearing for Sewer Rate Increase on August 9, 2007 at 6 PM or shortly
thereafter. This will continue the public process to increase sewer general facility
charges and rates to fund the Upgrade of the Wastewater Treatment Plant and to meet
the goal of maintaining and enhancing the development and operation of an effective,
efficient wastewater treatment plant and collection system that will meet the needs of
Sultan’s present and future urban service area.

MOTION:

Move to set the Public Hearing on the Wastewater Utility Rates and General Facility
Charges for August 9, 2007 at 6 PM or shortly there after.

COUNCIL ACTION:

DATE: - July 26, 2007

ATTACHMENTS:



City of Sultan Rate Study prepared by FCS Group, Inc.
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Summary of May 10, 2007 Council Meeting

Discuss Revised General Facility Charge (GFC)

Discuss Financial/Rate Impacts of WWTP Short-term

Improvements —Capacity to 2,260 ERUs

Discuss Financial/Rate Impacts of WWTP Phase |

Projects —Capacity to 3,537 ERUs
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